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Internal

NW Seaport Alliance BCO “Task Team”
• Purpose:

• Identify, discuss concepts/solutions for gateway performance improvement.

• Receive guidance from BCO task team members on Best Practices from the FMC National Shippers 
Advisory Council and what BCO’s desire from a gateway.

• Outline and analyze ideas, develop suggested action plans.  Ideas prioritized by the BCOs.

• Advance concepts to appropriate stakeholders for review and potential enactment.



Internal

First area of focus:  Drayage and Trucker Experience 
– BCO perspective
• Mapping the dray process

• Identity key issues and the corresponding supply chain impacts from the BCO perspective

• List opportunities to address and improve the process – BCO perspective

• Develop and prioritize processes that work well and those that could be improved.

Next step: 

• Share feedback with key stakeholders to inform existing efforts around drayage.  
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