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PROCEEDI NGS

MR RICHMOND: AlIl right. | think we
are going to go ahead and get started this
afternoon. There mght be a few fol ks still
joining, but, like, we have a quorum of the
commttee. And we also have sone of the
conm ssioners on the line as well.

| want to thank you for attending
today's first neeting of the National Shipper
Advi sory Commttee. M nane is Dylan Ri chnond,
and |'mthe designated federal officer for this
conmmttee. The agency is excited to see the
committee get to its work and provide advice to
t he agency. There has been a ot of interest in
the international ocean shipping recently, and the
timng for this commttee certainly had been
fortuitous.

We have a few requests for participants
before getting started. Please nute your
m cr ophones and keep your video off, if you' re not
a commttee nenber or Comm ssioner. The only

peopl e allowed to speak or be on the screen during
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today's neeting are the commttee nenbers, the
comm ssioners or their designees, and the
designated federal officer. The neeting hosts
reserve the right to renove people who are
di sruptive to the neeting. |If participants have
any issues, you should be able to chat the neeting
hosts in the bottomright. Today's neeting is
bei ng recorded by a court reporter, and m nutes
wi || be devel oped fromthe recordi ng and notes
taken by FMC staff.

We have a packed agenda this afternoon.
First, the conmttee will hear remarks from each
of the comm ssioners. Then | will provide a brief
overview of ny role as DFO how t he Conm ssi on
i ntends to engage with the commttee, and sone
| nportant bylaws for the commttee nenbers. After
that, we wll have the commttee nenbers introduce
t hensel ves, followed by the announcenent of the
chair and vice chair. W wll then have a short
10-m nute break before reconvening for a
roundt abl e di scussion of the commttee on topics

that are of interest to both the commttee and the
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Commi ssi on.

Being at this point, | would like to
turn it over to Chairman Maffei to begin the
Commi ssi oner remarks.

CHAl RVAN MAFFEI : Ckay. Thank you very
much. And it's good to see so nmany famliar
faces, but also good to see a few new peopl e t hat
| have not had a chance to neet. | amvery, very
pl eased to be here as it marks an inportant
mlestone, but | really want to give credit where
credit is due, and that's to Conmm ssi oner Rebecca
Dye, who has proposed gathering the shippers in
this way to provide input for the international
freight delivery system She's advocated this for
many years, and it, in fact, was part of her
i nterimrecomendations in Fact Finding 28 way
back in 2018. Anyway, as tine has passed, of
course, the need for this group has only
escal ated, proving how prescient and w se
Comm ssi oner Dye is.

So, | would ask that the neeting

organi zers cone back to ne -- Dylan, if you could

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page:

conme back to ne after Conm ssioner Bentzel, but |
want to get right to Comm ssioner Dye because this
is really due to a lot of her work and thought.

So, let ne yield to her first.

MR. RICHMOND: Conmm ssioner Dye?

COW SSI ONER DYE: Thank you very nuch,
Chairman Maffei. | have |ong advocated for a
board of this type as -- to act as advisors to the
FMC, and I'mdelighted that this neeting can be
hel d today. Thanks to our supporters and the
House of Representatives and the Senate for
propelling this board forward. | know many of you
fromyour participation on FMC i nnovation teans,
and many of your conpanies as well. And I very
much appreci ate that.

Now that we're able to travel, sone
people are planning to cone to the FMC soon for
what |I'mcalling many teans on a couple of very
specific topics that we identified |ast year.

"Il keep you involved and infornmed as we progress
Wi th those.

|"'m planning to recommend to the
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Commi ssion that we formalso an FMC ocean carrier
and marine termnal and ports advisory board, and
perhaps a certain of your subconmmttees may W sh
to neet wth that board when we get it stood up, |
w |l say anbitiously.

So, thank you for your willingness to
serve. Right now, we need fresh, broader
perspectives on the freight delivery system and
ot her issues. | very much |look forward to working
wi th you. Thank you again. Good day.

MR. RICHMOND: Thank you, Conmm ssi oner.
| believe Conm ssioner Khouri is not with us
today, but | believe he has sone remarks that were
going to be delivered.

SPEAKER: Entered into the record.

MR. RICHVOND: Entered into the record.
And so, we will share those with the commttee
afterwards and include themin the m nutes.

And | believe Conmi ssioner Sola is
traveling today and is not on the call.

Assum ng that's the case, Comm ssioner

Bent zel , are you there?
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COWMM SSI ONER BENTZEL: Hi, Dylan. [|'m
her e.
MR RICHMOND: AlIl right. Thank you.

Pl ease go ahead.

COW SSI ONER BENTZEL: | just wanted to
thank -- | know many of you -- many of the
shi ppers on the Advisory Commttee, and | | ook

forward to neeting the others as we go through
this process. | think it's critically inportant
to consider these issues at this point of this
juncture where our nation is suffering with the --
westling with the problens that we have on ocean
shi pping. As you nove forward, your authorities
under the commttee are those of your own, and so
your judgnent on what you want to do and what you
want to pursue is that of yours. | wll be

wor ki ng and |istening and coordi nating with your

advisory commttee. | look forward to all of the
recommendations that you'd nmake. |'mvery
supportive of this effort. | think it's sonething

that we've | ong overdue.

And |'d echo the comments of the
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Chairman with respect to Conmm ssioner Dye's
efforts to get this set up. And I also agree with
her proposal to establish a separate advisory
committee. And | think that this is the tenplate.
| hope this is the conmmttee that can show us the
way in how we can do this and how we can use this
productively to cone up with the better system of
regul ati ng noti on shi ppi ng.

| would urge -- actually, there's a | ot
of interest out there publicly on this commttee
-- the Shipper Advisory Conmttee was on the phone
Wi th soneone today -- that's not on the Advisory
Commttee. So, as you nove forward, | woul d
recomend that you think of a way to incorporate
broader views, the broader views of shipper
communities out there. There's a lot of interest.
There's a lot of wllingness to provide input.
And so, | think it's worthwhile to solicit this
wi der selection of views and reconmendati ons as
possi bl e.

But | just wanted to thank you for your

service. This is a very -- in ny view, a very
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honor abl e assi gnnent and sonething that | hope
wi Il be sonething -- as you | ook back in your
career, it's sonmething that you'll |ook as a nmark
of distinction.

So, with that, M. Chairman, I'll turn
It back over to you. But good |uck going forward,
and | ook forward to working with you.

CHAl RVAN MAFFEI :  Thank you very nuch,
Comm ssi oner Bentzel. And thank you to
Comm ssi oner Dye, who is usually nodest and not
claimng credit for this, but she worked so hard.
And | too |ike Comm ssioner Bentzel's support of
t he concept.

| also want to say that Conm ssi oner
Khouri and Conm ssioner Sola both have statenents
for the record. But they also wanted ne to just

t hank you on their behalf for your service.

And, you know, | don't -- look, we are
five i ndependent conmm ssioners, all independently
appointed for periods of -- a termthat doesn't

change wth the change in the Wite House.

Nonet hel ess, | know | can speak for all five of
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us, former Chairman Khouri, Conmm ssioner Sola, and
of course, you've already heard from Conm ssioners
Dye and Bentzel. So, |'ll speak for all five of
us in saying that all five of us, you have
conplete buy-in fromus, and that | think is
| nportant. You know, we all want to give you the
aut onony you need, but also we're all interested
I n your work and where that wll | ead.

| do want to note that | amextrenely
grateful to the efforts of the FMC staff to get
this coomttee up. | won't, you know, single out
particul ar people, but obviously, the Ofice of
the Secretary is -- was absolutely key in this and
sone people fromthe O fice of the Chairnman as
well. Although this group's inception was
envi si oned and aut horized well before the current
supply chain crisis, it is a tool that we
certainly need as we | ook for ways to help the
| ndustry nove forward in a productive way.

When the Comm ssion net earlier this
nonth, | shared sone broad suggestion di scussion

topics with the commttee, and |I've also shared a
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detailed list with M. R chnond and wth the FMC
t eam supporting the commttee, and as sone of ny
col | eagues as wel | .

My hope is that these are conversation
starters and none of this should be seen as, you
know, a prescription of what you nust do. But |
do hope that these are conversation starters that
wi Il help the conmttee focus on sone of the
crucial challenges that are not only with us
t oday, but have been historically very difficult
to solve. In particular, |I'masking you to | ook
at what's necessary to increase cargo fluidity
t hrough technol ogy and data sharing. |'m ooking
for an honest discussion of fees. Wat's
outrageous? What's tol erable? Wat my even be
| nportant to keep cargo flow ng, what the
Comm ssi on can do, and sone feedback on whet her
the Comm ssion's actions so far are naking a
difference, particularly in regard to detention
and denurrage charges. W'd |ove sone ideas on
service contract, that procedure, and how t hat

could be refornmed in a way that could be
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beneficial. |'mlooking for how the Federal
Maritime Conm ssion can address gaps in know edge
of shippers through sem nars or other kind of
outreach, or maybe sonething we haven't even

t hought of yet.

And then finally, how actions of other
federal agencies m ght be harm ng or m ght be able
to help. One of the things that we've tried to
do, and that | wll say the admnistration -- the
Bi den admi ni strati on has been very supportive of,
I s reaching out to other independent conm ssions,
| i ke the Surface Transportation Board, but also
ot her piece or parts of the governnent, |ike the
Department of Transportation. And so, it would be
hel pful if you did sone thinking on that.

|'ve said it many, many tinmes before,
and 1'll say it again now. |ncreasing our
under st andi ng and the cooperation to get through
the current disruption in the industry is
extraordinarily inportant. It's always tenpting
to denoni ze a particular sector, and, you know,

soneti nes the ocean carriers or the term nal
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operators or anyone will get that. But | think if
we really want to see positive change, we nust all
be prepared to cone to the table to work together
and to work with others through the industry. And
that is what | think this commttee can be a great
catal yst for.

So, again, | want to thank you for your
service, particularly given how nuch you're paid.
No one is paid anything for this, so you didn't
mss a neno. And | want to thank you for your
time. | truly believe this is an inportant
endeavor.

Back to you, Dylan. | feel like I'm
back in broadcast news. Back to you, Dyl an.

MR. RICHMOND: Thank you, M. Chairnman
and comm ssioners for your renarks.

Al right. So, | would like to provide
sone brief remarks on the role of the designated
federal officer or the DFO how the Conm ssion
I ntends to engage with the commttee, and sone
byl aws for the Conmttee nenbers.

This is the Comm ssion's sol e federal
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advi sory conmittee currently, so | thought it

m ght be a good idea to sort of |ay out sone of

t hese ground rules that apply to federal advisory
commttees. Like the conm ssioners, | want to
enphasi ze that the commttee is ultimately
responsible for its work and what ideas it

pur sues.

The designated federal officer, also
known as the DFO, is a role that is required under
the Federal Advisory Committee Act. It operates
as the primary |iaison between the agency and the
commttee. This role is primarily adm nistrative
in nature, but it does include sonme inportant
responsibilities as it relates to the commttee's
busi ness. The DFO is responsible for calling
neetings of the commttee. And the DFO nust be in
attendance at each and every comm ttee neeting.
And it also will adjourn commttee neetings.

Along with calling the neetings, the DFO
must approve the agenda before any full commttee
neeting. However, it is our intention for the

chair and vice chair to be the ones primarily
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responsi ble for setting the agenda. | will be in
touch with the agency | eadership as agendas are
devel oped to gather any input they nmay have and
keep theminfornmed of the conmttee's activities.
|f the commttee chooses to form subcommttees to
conduct its work, those nust be approved by the
DFO and neetings i ntended by the DFO or an

al ternate DFO

There are also other duties for the DFO
to ensure efficient operations of the commttee:
Proper recordkeepi ng and conpliance wth Federal
Advi sory Comm ttee Act regul ati ons.

The Comm ssion will turn to the
commttee for advice and then expertise, but the
committee is not limted to only taking taskings
fromthe Comm ssion. The chair and vice chair
will play a very inportant role in guiding the
comm ttee's discussion and scope of work.

At this point, | wuld like to go over a
few inportant bylaws for commttee nenbers. These
wll be circulated to the commttee shortly after

the neeting. Menbership of the conmttee bal ances
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many aspects and viewpoints of the international
ocean freight delivery industry. Therefore,

nmenber attendance and participation at neetings is
vital. Menbers are expected to adequately prepare
for, attend, and neaningfully participate at
meet i ngs.

Menbers may not use their access to the
federal governnent as a nenber of this conmttee
for the purpose of soliciting business or
ot herw se seeki ng econom ¢ advant age for
t hensel ves or their conpani es or enpl oyer.

The commttee as a whol e nay advi se the
Comm ssion on legislation or recomend | egislative
action, but in their capacity as conmmittee
menbers, individual nenbers nust not petition or
| obby Congress for or against particular
| egi sl ation or encourage others to do so. Menbers
of the Commttee are advisors to the Conmmi ssion
and have no authority to speak for the commttee
outside the commttee structure. Menbers of the
comm ttee have no authority to speak for the

Comm ssion or the U S. governnent. And nenbers

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 20

cannot testify before Congress in their capacity
as a nmenber of the commttee. The Comm ssion wl |
soon be adopting bylaws for the commttee's use,
and you guys will see this in witing shortly.

| think at this point that concl udes
what | would like to say. | want to start turning
it over to the coonmttee and have them i ntroduce
t hensel ves. W are actually sonewhat ahead of
schedul e, so commttee nenbers, your introductions
can be a little longer than | indicated.

But the first one | would like to call
Is -- I'"'mgoing to go in al phabetical order by
| ast name. It's M chael Brock from Wl mart.

MR. BROCK: Yeah, thanks, Dylan. So,
M chael Brock here. [|'ve been with Wal mart for
about 24 years in a variety of supply chain roles,
and first tinme on the gl obal side over a year ago.
So, ny first experience with this gl obal side of
the supply chain has been over the |ast year, so
it's been an exciting one, to say the least. But,
you know -- and |'ve spent tine on the inventory

side. |'ve spent tine on the transportation,
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donestic side. |[|'ve spent tine on the

di stribution side throughout ny 24 years. And

t hen obviously the last year, fromorigin all the
way t hrough destination. And |I've got
responsibility to deliver to our regional DCs that
are wwthin 100 mles of our stores for the nost
part.

But really excited to be on the advisory
board and support this initiative to help us nove
f or war d.

MR. RICHMOND: Thank you, M chael. Next
up is Brian Bunpass of Brenntag North Aneri ca.

MR. BUMPASS. Hi, everybody. Thank you
for having us today and for inviting us to be on
this coomttee. As Dylan just indicated, ny nane
is Brian Bunpass. |'mthe director of Logistics
and Transportation for Brenntag North Ameri ca,
which is the North Anerican subsidiary of Brenntag
AG one of the largest chem cal distributors
gl obal 1.

|'"ve been with Brenntag since 2012. And

ny responsibilities include the managenent of all
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i nternational trade, inport and export, as well as
trade conpliance. And in addition to that, the
donesti c spend that we have, not including our
private fleet, so that would cover both tanker
trucks, full truckload, |ess than truckl oad, any
sort of flatbeds, and project cargo that we have
novi ng as wel | .

Before that, | was an export sales
representative with Evergreen Line. And actually,
| served Gabriel's account for a while down in
Mam, so it's good to see a famliar face in this
group.

Anyway, thank you so nuch again, and |
| ook forward to working with these guys in hopes
of , you know, noving forward into a positive
di recti on.

MR. RICHMOND: Thank you, Brian. Next
we have Justin Cauley with CHS,

MR. CAULEY: Thanks, Dylan. So, I'm
Justin Cauley. [|I'mthe director of Transportation
at CHS Inc. CHS Inc. is the nation's |argest

f ar mer - owned cooperati ve.
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| graduated in ag business fromthe
University of Illinois. And | started ny career
selling commodities internationally in containers.
| canme to CHS about eight years ago to build a
cont ai ner export program | have since now noved
to oversee all transportation at CHS that includes
ocean vessels, barges, rail. |In addition to this,
| served on the Surface Transportation Board,
National Car Council. | currently live in St.
Paul, M nnesota, and I'Il be graduating with ny
MBA fromthe University of Mnnesota at the end of
this year.

MR. RICHMOND: Thanks, Justin. Next is
Bob Connor with Mallory Al exander.

MR. CONNOR: Thank you, Dylan. | wll
conme in under a m nute.

| started ny career in the ocean
transportation industry in 1978 with United States
Lines. At that tinme, Ml colm MLean was the owner
of the U S. Lines. And for all of you who may not
recogni ze that nane, he is the individual credited

with really being the founder of container
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shi ppi ng.

In ny 40-year career in the industry, |
spent half of it on the carrier side, and the
second half of it on the forwarding and the
I nternational |ogistics side. Wile a carrier, |
had the opportunity to work with sone real
i ndustry pioneers, such as Don Al dridge, Jacques
Saadé at CMA, Hapag, and Senator Line. And during
nmy career, | had the opportunity to be the
presi dent of Senator Line for a few years. And
al so, | was the president of Ham Iton Term nal
Conpany, which is a subsidiary of Hapag-Lloyd,
responsi ble for providing M&R services to the
chassi s and container industry, as well as to
of fering the significant container drayage
operation. During ny 20-year career on the
carrier side, | would advise that unfortunately
during those years, nost of the carriers generally
| ost noney.

In 1999, | left the carrier side to go
to what has ny (inaudible) college referred to, to

go to the dark side and work for -- in the

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 25

floating industry in the area of ocean
transportati on procurenent.

Currently, I'mnost fortunate to be part
of Mallory Al exander International Logistics.
We're a 100-year-ol d conpany owned by the Ml lory
famly. And we are arguably the | argest
i nternational and foreign warehousing distribution
conpany in the ag export market. Conbined with
the thousands of containers that Mallory noves
under its NBO banner, the Mallory transportation
systens, the conpany is ranked as one of the top
conpanies in the world.

During ny entire career of 40 years, |
have never seen conditions that we experienced
today, and it's ny sincere hope that our conmunity
wi || have the positive influence to devel op
constructive, but not overreactive change to
shi ppi ng regul ati ons as cont ai ned under the Gstra
21 Initiative.

Finally, 1'd like to make a few qui ck
thank you's. 1'd like to thank the Mallory famly

for their commtnent to the industry and giving ne
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the tine to participate in the unset group. |'d
like to thank the Board of Governors of the New
Yor k/ New Jersey Forwarders and Brokers
Associ ation, colleagues of mne for their
nom nation to participate in the commttee. 1'd
li ke to thank Chairman Maffei and the other FMC
comm ssioners for including nme as part of NSAC
And finally, I would like to extend a speci al
t hanks to forner Chairman M chael Khouri and
Comm ssi oner Rebecca Dye for the opportunity to
have worked with themin the past on other
proj ects.

MR. RICHMOND: Thanks, Bob. So, next up
Is Chris Crutchfield with Arerican Commodity
Conpany.

MR. CRUTCHFI ELD: Hell o, everyone. |'m
excited to be here with you today.

My nane is Chris Crutchfield with ACC
Ricein Wllians, California, in Northern
California. W're a soup- to-nuts rice conpany.
My partners and | produce rice. And we have

drying and storage facilities, as well as mlling,
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packagi ng, marketing, shipping side of things. |
-- along with being CEO of the conpany, | handle
all of the marketing and sal es and shi ppi ng and

| ogi stics side of things. W do a little over

100, 000 tons of rice in the export market every
year. Mbst of that goes to the Port of QGakland in
containers. Sone of it goes through Sacranento
and Stockton and Breakbul k.

But, yeah, seriously, |'m struggling
with the tines these days, and | ook forward to
working wth all of you and com ng up with sone
solutions and trying to figure out sone ways to
make agricultural commobdities nove out of the
United States in a nore effective and efficient
way. Thank you.

MR. RICHMOND: Thank you, Chris. Next
Is RRck DiMaio wwth O fice Depot.

MR DIMAIO Hi, everybody. Thanks for
including nme in this inportant effort. |'m
thrilled to be on this team and neet and work with
many of the people that are on the call today. |

am the senior vice president of Supply Chain for
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O fice Depot. |'ve been there about 10 years.
|'ve got responsibility for all the strategy and
execution in supply chain.

Prior to that, | spent 23 years doi ng
the exact sanme thing for Sears and Kmart. That
Sears logistics services were around that
organi zation, and it's a third party armas well.
|'ve had sea freight experience, international
shi ppi ng experience in both conpani es.

And | too echo sone of the sentinent
that | heard earlier, sonme of the introductions
about never having a bigger challenge in this
space than we see right now, so I'mthrilled to be
part of this. And thank everybody for the
opportunity.

MR. RICHMOND: Thanks, Rick. Next up is
Scott Frenont with Target.

MR. FREMONT: Thank you, Dylan. And
t hank you to the Chai rman and comm ssioners for
establ i shing the group of shippers here to help
support such a vital part of our country's

econony.
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Scott Frenmont. |'mthe vice president
of Transportation for Target. This includes our
I nternational |ogistics, global trade services,
donesti c inbound transportation, and then all of
our donestic outbound transportation to our
stores. |'ve been at Target for 15 years.
Various roles, including ecomrerce, nerchandising,
and i nventory managenent. |'mexcited to
represent Target and | ooking forward to worKking
with this commttee in helping to co-create sone
solutions to help drive changes across our supply
chain. Thank you.

MR. RICHMOND: Thank you. Next is Sean
Healy with Scoul ar.

MR. HEALY: H, good afternoon. M nane
Is Sean Healy. |I'mthe director of Ocean Freight
for the Scoul ar Conpany. Scoular is a
130-year-old agri commodities tradi ng conpany.
W' re headquartered in Omha, Nebraska. |'m based
i n Mnneapolis, Mnnesota. W ship about 140, 000
TEUs annually globally. The mpjority of that

volunme is exported volune from United States
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primarily to Asia. And, you know, it's ani mal
feed, it's grain. It's sone food itens as well.

| previously served on Comm ssi oner
Dye's export -- supply chain innovation team as
wel | as Fact Finding nunber 29. | also served on
(i naudi bl e) advi sory board, as well as the New
Yor k Shi ppi ng Exchange nenber council.

And | just look forward to working with
all of you, and |I'm happy to be here.

MR. RICHMOND: Thanks, Sean. Next, we
have Steve Hughes, who represents MEMA and the
Aut o Care Associ ati on.

MR. HUGHES: Good norning and/ or good
af t ernoon, everyone. Thank you very nuch for
allowing ne to join this Commssion or this
advi sory conmttee. Its work couldn't be -- or
its - starting in this conmmttee couldn't cone at
a nore inportant tine in the supply chain
di sruption. | think it's a kind word to descri be
what we're goi ng through right now.

My background is |'ve been in the

autonotive parts industry ny whole career. |
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started back in the early '70s parts store and
ended up getting recruited to becone purchasing
and supply chai n managenent at one of the | argest
i nporters in the United States in the autonotive
af t er mar ket .

Thr oughout ny career, |'ve been involved
in the international |ogistics purchasing, so |
have experience on -- a significant experience on
t he purchasing side. But then in about 2014 when
we started having | abor issues or discussions that
s on the West Coast, and we had sone issues
simlar to what we're seeing today, although not
quite as bad, our industry reached out to ne to
supply themw th informati on of what was goi ng on,
because our industry just had a blind side, if you
will, to ocean freight and the various issues that
we were seeing. Since then, |'ve been an advi sor
to both our major trade associations, the Auto
Care Associ ation and the Mtor and Equi pnent
Manuf acturers Association. And |I'mvery honored
to have themnomnate ne to represent themon this

comm ttee.
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So, one of the things that | would hope
we acconplish here is making sure we break out of
our individual silos and | ook at the overall
schene of things and work towards the greater good
and try not to be too self-centered, if you will.
G ven the nmakeup of this commttee, | don't think
that's going to be a problem

But again, thank you very nmuch to the
FMC and the conm ssioners and the Chairman for
inviting nme to participate in this commttee.

MR. RICHMOND: Thanks, Steve. Next, we
have Al exis Jacobson representing the BOSSCO
Tr adi ng.

M5. JACOBSON. Hi, everyone. And thank
you for the FMC and the comm ssioners for inviting
me to be a part of this commttee. M nane is
Al exi s Jacobson. | amthe international accounts
manager at BOSSCO Trading. W are a snaller
forage exporters. W nobstly export grass straw, a
little bit of hay sonetines, to Asia, |ocated in
Tangent, Oregon, which is about an hour and a half

south of Portland, because nost people are not
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going to know where Tangent, Oregon is.

| started with the conpany five years
ago, and we have seen the challenges just rise and
rise. And | amvery thankful that |ITC and the
U.S. Forage Export Council pushed nme to run for
this commttee or to be on the commttee, and |
| ook forward to working with the inport and export
side to work through sone solutions that we all
could use. So, thank you.

MR. RICHMOND: Thank you, Alexis. Next
I s Fernando Lagonell w th DuPont.

MR. LAGONELL: Hello, everyone. Good
afternoon. M nane is Fernando Lagonell. [I'mthe
gl obal category | eader for DuPont. |'ve been in
the industry for about 25 years, the |ast seven
years with DuPont, and | have responsibilities for
all the procurenent strategy for gl obal ocean,
air, freight forwarding and custom house
brokerage. |'mlocated in WI m ngton, Del aware,

i n our global headquarters, which is about 5 mles
from President Biden's hone here in Del awnare.

So, it's ny honor to serve in this
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Comm ssion and commttee. And again, good luck to
everyone. | think we're all feeling the pain of
what ' s happeni ng today, and we're all eager to put
solutions forward to change the environnent

W t hout worrying. So, thank you.

MR. RICHMOND: Thank you. Next is
Alison Leavitt fromthe Wne and Spirits Shippers
Associ ati on.

M5. LEAVITT: Hi, everyone. And | echo
the sentinents. Thank you all for allowing ne to
serve on this commttee. | really |ook forward to
working with everybody. | know quite a few of you
or at least net quite a few of you.

As nmentioned, |'mAlison Leavitt. |
have been the managi ng director of the Wne and
Spirits Shipping Association for the |ast eight
years. | definitely have the best commodity of
all the groups. So, when we go live, hopefully, |
will bring you all sanples. But we have about 700
menbers representing primarily inport, but also
export fromthe U S A, as well as cross trade,

and the nenbers as small as the kind of conpanies
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that just bring in a few pallets of the -- you
know, the nost expensive French Bordeaux to the
conpani es that have thousands of containers of the
grocery store type wine that you' d see in Wole
Foods, Trader Joe's, et cetera.

So, |'ve been in the business --
| ogi stics business forever. M ancestors were sea
captains. M famly had a shipping agency. |
grew up boardi ng vessels. And so, as they say it,
it isinthe blood. It's always been a part of ny
life. And |like everyone else, |'ve never quite
seen it as bad as this.

We at WABA manage 24 contracts right
now, with virtually every single steanship |ine.
Sone of themglobal. Sone of themregional. So,
we -- | usually spend nuch nore of ny tine
overseas working directly with the carrier. So,
certainly service contracts are sonething, you
know, |I'm | ooking forward to tal ki ng about, as
well as all the other points that the Chairman has
outlined for us.

So, | live up in Portland, Mine, a
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beautiful place to live. And in ny spare tine, |

| i ke to go out on, you know, 20-mle runs and swm
in the ocean and ski in the nountains. So, | live
in a great place for that.

And again, | |look forward to worKking
with all of you. Thank you.

MR RICHVOND: It's not quite 20 m | es,
but it's awesone. Al right. Next is Dan Ml er
wth Cargill.

MR MLLER Hello, everybody. Dan
MIler. 1 amthe global lead for the
I nternational transportation activities for
Cargill. 1In this role, | support global container
sourcing activities, air, LCL, dredge.  obally,
we ship about 350,000 TEU. From North Aneri ca,
we're exporting with all the congl onerates.

Toget her, it's about 90,000 TEU export ed.

At Cargill, we were a large food ag
conpany. It's about 156 years old. W produce
anything fromfood ingredients. W export beef,
poultry, cotton, bio industrial products that we

use in asphalt or biodegradabl e plastics.
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Prior to working at Cargill, | spent a
little time with Archer Daniels Mdl and Conpany,
again, in a very simlar role, primarily in the
i nternational side of things. The introduction to
me getting into the international space was in
2002 in -- right as the port strike was happeni ng.
So, that was ny introduction to this industry and,
you know, kind of learning in a simlar
envi ronnent to where we're at right now.

The sentinent is with everybody here. |
think we're all trying to acconplish the sane
thing. W all see the obstacles. | think we've
got a lot of great experience that we can all
bounce a I ot of great ideas off of one another.
And, you know, |I'mhere to |listen, coll aborate,
and truly appreciate the opportunity to support
t he team and everybody here.

MR. RICHMOND: Thank you, Dan. Next on
the list is Debb M nskey w th | KEA

M5. M NSKEY: Good day, everyone. [|'m
going to echo what we've heard, quite a bit is a

much appreciation and a thank you for being asked
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to be on this commttee. | think it's a wonderful
opportunity. |'ve been with IKEA for 16 years.

O that 16 years, about 12 in ocean
transportati on.

| started out in our distribution center
in Maryland. | started working in transportation
actually when | was there. |'mworking nore on
the | and side and our exports to our stores. |
went actually back to school for transportation
and | ogi stics managenent, fell in love with the
ocean, and the opportunity cane about within |kea,
which | applied for and was able to get.

Since then, ny main focus has been on
the operation side as a receiving unit. But we
are set up as being in charge of all the Anerica,
so we do also work directly with our exports out
of South Anmerica and sonme fromthe U S as well to
Dom nican. |'ve spent a lot of tinme with pretty
much every port termnal in the U S and sone
Canada, |earning their operations, working
directly with ocean carriers on how we can i nprove

things. And obviously, we still have many gaps.
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And it's a new era for our industry, and we need
to catch up wwth sone things. So, | ook forward
to being one of the pioneers and |l eaders with this
group to do just that. Thank you again.

MR. RICHMOND: Great. Thank you, Debb.
Next is Jen Morrissey with Ocean Spray
Cranberri es.

M5. MORRI SSEY: Thank you, and good
afternoon. | really appreciate the opportunity to
serve here in this distinguished panel. G eat
experi ence across the board.

| have been in the industry nmanagi ng
ocean transportation for 17 years, split evenly
bet ween Ocean Spray and TJX. |I'mcurrently in the
capacity of head of international transportation
and gl obal custoner operations for Ocean Spray
Cranberries. | do possess a U S. Custons brokers
| icense and previously was in a simlar capacity
wth TIX, so |I understand both perspectives. And
| really | ook forward to hearing fromny peers on
the team and the comm ssioners and Chai rman of the

FMC. Thank you all.
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MR. RICHMOND: Thank you, Jen. Next, we
have Ken O Brien with Gem ni Shi ppers G oup.

MR. O BRIEN: (Good afternoon, everyone.
|'"'m Ken O Brien. Today, | serve as president of
Gem ni Shippers Goup. Gemni is a shippers
associ ation based in New York City. The conpany
actually has -- the group has a history going back
about 100 years, primarily driven by the fashion
and apparel industry and becane a shippers
association in 1985 right after the Shipping Act
changed. Today, we have around 300 nenbers spread
over all different coomodities, so we're not

vertical or comodity-specific.

Prior to joining Gemni, | spent over
years on the carrier side. And so, | worked for
two different ocean carriers, primarily all in
pricing and trade roles. And so, |'ve had, you

know, different opportunities to interact with the
Comm ssion as a carrier, and certainly also | was
part of the supply chain innovation team and the
Fact Finding 29 team

And | think the inportant part, you
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know, as | -- as we go into this, and the part |'m
t hi nki ng about is -- you know, the Chairman tal ked
about, you know, the -- there's a tendency to put

blane and try and assess bl ane when there's things
| i ke this and disruption like this happens. And |
think the only way to prevent that is really to
have an honest and open di scussi on about what, A,
| dentifying problens, and B, then getting at what
Is tactically possible to fix it in the short term
and then strategically what's ultimtely w ong
wth the systemthat, you know, different actors
can potentially change to nake the entire system
better. And so, |I'mexcited to work wth everyone
in the group and hopefully conme up with sone good
suggestions. Thank you.

MR. RICHMOND: Thank you, Ken. Next, we
have Adnan Qadri wth Amazon.

MR QADRI: H . First of all, |I want to
t hank the comm ssioners and the FMC for pulling --
giving nme the opportunity to be on this
Comm ssion. |'mlooking forward to all the work

that we can do to kind of help inprove the overall
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supply chain and sone of the chall enges that
everyone's facing right now

|'ve been with Amazon slightly -- 1've
been with Amazon closely for eight years now. M
current role is focused on material planning and
net wor kK design and strategy for the inports
busi ness. But previously, | was managi ng all of
the operations for North America and Europe on the
| nput side of things.

Before that, |'ve spent about eight
years working for APL Logistics on their |iner
side of things, primarily nost of the tine spent
inthe U S, along with the stint based out of
Si ngapore running sonme of the operations in Asia.

"' m 1l ooking forward to working with
everyone and hoping we can kind of solve sone of
the chall enges that are ahead of us.

MR. RICHMOND: Thank you, Adnan. Next
Is Rich Roche with Mohawk d obal Logistics.

MR. ROCHE: Thanks, Dylan. Yes. R ch
Roche. |'mvice president at Mohawk { obal

Logi stics. We're a conpany of about nine offices,

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 43

260 enpl oyees in the -- nostly the Northeast, as
far west of Chicago and south of Atlanta, NVO
custons broker and consulting, donestic trucking.
So, we offer a lot of different products.

| started ny career about 40 years ago
as a graduate of the U S. Merchant Marine Acadeny.
| went to sea for six years on cargo ships, and
sailed as a pilot in New York as well. | then
actually reported up to Bob Connor as the ocean
carrier for about five years before | went over to
the dark side. | started up ny career about 28
years ago with DSL. | then started ny own
conpany, which was custons broker and NVOCC t hat |
sold to Mohawk d obal Logistics about 12 years
ago.

' m al so representing here and very
hunbl ed to have the nom nati on of NCBFAA. NCBFAA
I s an organi zation of custons brokers and freight
forwarders, nore than 1,100 conpany strong. So --
and we do have a big range in terns of size of
NGOs and custons brokers there, but | do hope to

represent the voice of the small conpany as part
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of NCBFAA.

| did serve on three of the innovation
teans, including Fact Finding 29, 28, and | worked
also with the Menphis team

And, you know, I'mreally I ooking
forward to potentially comng up with sol utions.
| know there's no silver bullets in this, and it's
going to require a | ot of dial ogue, but very
hunbl ed to be here and part of this very
| npressive group, and | | ook forward to get into
wor k.  Thank you.

MR. RICHMOND: Thank you, Rich. Next is
Gabri el Rodriguez with A Custons Brokerage.

MR. RODRI GUEZ: (Good afternoon,
everyone. Wen Rich was nentioning the voice of
the small busi ness, he was tal king about ne. | am
Gabriel Rodriguez. |'mpresident of A Custons
Brokerage. Very honored to be on this panel, this
commttee. Very thankful to the Comm ssion and to
all those involved for creating this. W are in
sone interesting tines and | ooking forward to

bri ngi ng sone positive change and sone positive
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solutions to the table.

| also am a board nenber of the NCBFAA,
along with Rich, and al so president of the Florida
Custons Brokers Association. |'ve been a custons
broker for 22 years. And |I'malso a |licensed
NVOCC, so |'ve had experience for about -- the
| ast 18 years in ocean transportation as well.

"' mlooking forward to this, and | thank
you agai n.

MR. RICHMOND: Thanks, Gabriel. Next,
Randy Strait with Tyson.

MR. STRAIT: Good afternoon, everyone.
As he said, ny nane is Randy Strait. [|I'm working
for Tyson Foods. |'ve been with Tyson for about
40 years, that entire tine in transportation, and
the | ast three of that has been in international.
| currently serve as the senior director of { obal
Logi stics, so basically ny teans are responsible
for everything that Tyson does, except for
donestic reefer trucking. W do all the bul k
donestic noves in both truck and rail, have a

fl eet of about 2,000 rail cars. And then al so,
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obviously, the big part of it is the exporting to
all the foreign countries to our -- delivering to
our custoners. W are responsible for exporting
beef, pork, and poultry, and sone of the
affiliated materials along with that, like cattle
hi des and poultry neal.

It's -- as everyone has said, obviously,
this is a great opportunity. | thank the -- both
t he Comm ssion and ny partners for nom nating ne
to be part of this Commssion. | think it's a
great opportunity to, you know, talk together and
figure out, you know, what is the right solution.
| hope that we can drive change and bring smart
and intelligent and effective solutions for
everybody, and | really |l ook forward to working
toget her. Thank you.

MR. RICHMOND: Thanks, Randy. Next is
M ke Synonanis with Louis Dreyfus.

MR SYMONANIS: Hello. M ke Synonani s.
| lead the export logistics and supply chain team
for the cotton business wthin Louis Dreyfus

Conpany based in Menphis, Tennessee. W are a top

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 47

U.S. contai ner exporter on an annualized basis for
t he Journal of Commerce reporting. This year, or
actually this week marks nmy 31st year working in

t he ocean contai ner shipping industry.

And so, first at the carrier side, sone
are to Ken and Adnan at APL, another alumi, and
then now for -- as a shipper for the last 18
seasons, which |'ve cal cul ated out to be 126
regul ar years of work in cotton. |['mproud to
work with the nenbers of the U S. cotton export
community both in American Cotton Shippers
Associ ation and the Texas Cotton Associ ation, and
bring their voices to the conmttee. And that's
simlar to sone of the people have said, it's the
snmal | single person shop all the way to the gl obal
mul ti national .

Qur nenbers are West Coast, East Coast,
and Qul fport, and internodal exporters. And we
noved 189,000 FEU in the '21 -- or 2021 crop
mar keting year that just ended at the end of July.
So, the southern half of the U S. focus from

Cakl and to Norfolk on a daily and weekly basis.
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As we begin our work, I will close with
today's guidance fromthe Maxwel| Daily Reader on
| eadership, "Alow your problens to notivate you
toward greater creativity and strength.” Thank
you.

MR. RICHMOND: Thanks, M ke. Now, we
have Josh Wods from Bl ue D anond G owers.

MR. WOODS: Thanks, Dylan. And first of
all, | apologize. I|I'mtraveling right now, so --
but I do want to thank the Conm ssion and then
also all of nmy peers on the commttee. You know,
| represent Blue D anond G owers, where |I'mthe
di rector of international and donestic
transportati on and warehousing. W're a
fam|y-owned -- or a grower-owned coop, over a
century-year-old and, you know, ship to 65 plus
countries across the gl obe.

And this opportunity | can't express
enough how badly is needed across the country in
hel pi ng the novenents in and out of our port. And
|"mexcited to be able to share our perspectives

not only of the online comunity, but also of
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(inaudible). And then also, | sit on the board of
the Northern California Wrld Trade Center, and,
you know, bringing all of those perspectives, as
ny peers said before, | think it's critical to the
success of not only this Comm ssion, but also --
by this commttee, but also to just logistics in
general in the United States.

So, thanks agai n.

MR. RICHMOND: Thank you, Josh, and
t hank you for being flexible wth your
arrangenents and | oggi ng on today. The | ast
comm ttee nenber is Colin Yankee from Tractor
Suppl vy.

MR. YANKEE: Hey, Dylan, thanks. | get
to be the caboose in the introductions here with
t he al phabetical disadvantage. But I1'll close out
the introductions. As Dylan said, ny nane is
Colin Yankee. |'mthe chief supply chain officer
for Tractor Supply Conpany. W're a rural
|ifestyle retailer. W have al nost 2,000 stores
in 49 states. And |I'm based in the Nashville,

Tennessee area. |'ve been a track supplier since
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2015. And I'mresponsi ble for our end-to-end
supply chain, so that includes nerchandi se
pl anni ng, inventory nmanagenent, international and
donestic transportation |ogistics, and
di stribution center operations.

And as the rest of the commttee has
said, it's great to be part of this group of
| nporters and exporters and to be able to work
with just an expert group of operators and
| eaders. And just hearing everybody's
I ntroduction, it's really hunbling, great variety
of experiences. And | think as Steve alluded to
in his intro, | think that wll lead to a really
bal anced perspective instead of recommendati ons.
And | | ook forward to contribute to the
conversation on behalf of ny conpany Track Supply,
but also Anerica's retailers to find solutions and
recomendations for the commttee.

MR. RICHMOND: Thank you, Colin. And
that is the conmmttee. | want to thank every --
well, I"'mglad the commttee was able to join and

we did have all nenbers in attendance.
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Next on our agenda is the chair and vice
chair. This wll be nore of an announcenent. But
in the commttee's charter, it says that the
menbers will elect a chair and vice chair. W
solicited nom nations for these positions, and the
commttee voted. So, | would |like to announce
that the chair will be Brian Bunpass from
Brenntag. And the vice chair wll be M ke
Synonanis of Louis Dreyfus. Do you all want to
say anything or -- that's okay if not.

MR. BUMPASS:. Yeah, | didn't know | was
on nute there. But | just want to again thank the
FMC for the support and the creation of this
commttee, and especially to Comm ssioner Dye for
her vision for this. You know, as nost of the
menbers said, timng couldn't be better, and I'm
confident that you guys have put together a
di verse group of experts that will certainly bring
forth productive and vi abl e recomendati ons for
change. |It's certainly an honor for all of us to
serve on the commttee. And | know that we al

appreciate the FMC s support both in our work in
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supply chai n managenent, but al so for our
respective industries. And then certainly to the
-- ny fellow commttee nenbers, thanks so nuch for
your faith in nme. |'mlooking forward to working
Wi th you in our collective effort to resolve the
| ssues and inefficiencies that we're all
experiencing. And while the current freight
markets were certainly sone of the worst that

we' ve seen, nmany of the problens that are so

evi dent now have, in fact, been present for years
and years passed. So, it's ny hope that we can
work toward the vision of a preferred future that
Is jointly shared by shippers, carriers, ports,
and of course, the FMC. So, thank you.

MR. SYMONANIS: "Il just junp in and
say that, yeah, | support, you know, all the work
that we're going to do and | ook forward to working
W th everybody. | nean, clearly, there's a great
cross-section and di verse perspective and
experience that we're going to bring to the task.
As all of you know, what we're facing did not

devel op as a result of the recovery from COVI D.
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So, the way forward is together and the way
forward is through our efforts to figure out what
we can realize. And | ook forward to supporting
the work of Brian and the rest of you and all the
voi ces that we're bringing into our deliberations
on a consi stent basis.

MR. RICHMOND: Thanks, guys. So, |

will, in the future, work nost closely with Brian
and M ke, but wll be available to the entire
commttee, and the commttee will be involved in

sort of planning in the commttee's work. At this
point, we would like to take a short break. W
Wil returnin 10 mnutes for a roundtable
di scussion by the Coommttee. Thank you.

(Recess)

MR RICHVOND: AlIl right. | have 2:12
on ny conputer, so |l wll go ahead and sort of
begin the next part of today's neeting. W are
going to begin the portion of today's programthat
| believe everyone has signed on for and is
particularly interested in hearing. The agency

has sone ideas on topics that we hope to get
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t houghts and expertise of the commttee nenbers
from They are broadly these three things:
| nformati on sharing and transparency anong the
supply chain actors, cargo fees, and current
observations of the supply chain. The commttee
Is not limted to discussing those topics, and we
wel cone the commttee introducing other ideas
during the session.

At this point, | will sort of turn it

over to the commttee. Probably it m ght work

best if the commttee nenbers have -- would --
could raise their hands, and I will keep track and
call as | see it. It should pop up on ny screen.

| think we want to start off wth the information
sharing and transparency point. So, yeah.

MR. BUMPASS. Don't everybody speak at
once? And to raise your hand, there's a button at
the bottomw th reactions. Just click that, and

then click raise hand, so Dyl an can see you guys.

MR RICHVOND: | see Mke has his hand
raised. It should pop up on ny screen too.
MR. SYMONANI'S: | guess to kind of start
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us off, | think there were two things that as we
| ooked at it was for cotton and on the export
community that, one, was to really try to
understand as we -- as Chairman Maffei has kind of
communi cated, you know, his vision, goals, and
obj ectives on the national Port of -- operations,
nmetrics, and visibility standards. And | woul d
say nore inside of that, that respect proprietary
i nformation. Cdearly, Port of L.A and
Comm ssi oner Dye have worked on this for quite a
while. It hasn't expanded beyond that operating
area for sone -- for reasons that are not
necessarily clear today. And so, | think, you
know, sone of it is the interconnectivity of
systens and things |ike that.

So, we've got -- you know, so | ooking at
this, as it relates to our second one, which is
really | ooking at aligned and stable ERD
docunentation at port cutoff, change visibility,
and managenent gui dance at the alliance port and
vessel service |level, the export side who are also

experiencing the inport side, the congestion, the
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del ays, the disruption, it has a consequenti al
| npact for exporters. Early return dates, port
cutoffs, docunentation cutoffs are changi ng daily,
multiple tines on the sane day, and really
destroying the ability to neet export pickup
comm t nents.

And so, we cannot fundanentally change
t he physical aspect of what's going on at this
point, and yet the ability to see better the
i nplications of what's going on, | believe, sits
I nsi de of sonething that our nenbers are trying to
get inside of, right, to look at it, you know,
when it's too macro to say nationally. So, how do
you |l ook at it at the alliance service port |evel,
right? A particular string trying to get sone
better visibility on. |If three vessels are six
days apart when they're normally 21 days apart,
how soon does sonebody see that? And how -- and
where does it go from you know, green to yell ow
to red, as an exanpl e?

So, those would be two | would just kind

of put up nore broadly than we've already
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submtted, but | wanted to just get in front of
t he broader comm ttee nmenbers for consideration.

MR RICHMOND: | think |I see Brian's
hand up. And you're nuted.

MR. BUMPASS. |t mght help. 1'll get
use of that. To echo what M chael was sayi ng
about the lack of interconnectivity within systens
or between systens, you know, certainly there are
bl ockchai n solutions comng to our industry. You
know, it could be short term It could be |ong
term | don't really know. | don't think any of
us have a technol ogy roadmap. There are a
tineline for when to expect that.

But the absence of bl ockchain requires
the use of traditional comrunication nethods to
share data and updates including orders, booking
requests, booking confirmations, SDS sheets in ny
i ndustry or I M3s, arrival notices, and freight
i nvoices. An email is used al nost exclusively for
this, while TMS platforns that sone shippers may
have in house or certainly for to provide the

tracking platforns do allow for "real-tine"
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visibility of track and trace data. And this
track and trace data especially nowis often not
up to date due to delays or inaccuracies
originating in carrier systens which kind of feeds
all of those downstream So, you know, certainly
this creates a little bit of a hodgepodge of
visibility issues. |It's alnost l|ike driving your
car wwth certain parts of your w ndshield covered
up with nud and still being expected to get
t hr ough obstacles w thout collision.

Additionally, there's really no
real -tinme visibility, that |'maware of, to
shi ppers of vessel |oad factors or true real-tine
visibility of the equipnment supplied in deficit
areas, which would allow, you know, shippers to
better proactively plan to avoid, you know, their
transshi pnment ports that have congestion, you
know, carriers that are already overbooked for
certain service strings, or carrier port of
origination conbinations that have no equi pnent
there. You know, giving shippers this visibility

certainly hel ps our business, but it would al so
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help the carriers, | think, better facilitate
certainly the equi pnent deficit areas and

bal ancing demand a little bit nore efficiently, if
t hat makes sense.

MR. RICHMOND: Dan, | see your hand.
Dan, are you there? Dan? Scott, yeah, you're
turn.

MR. FREMONT: Sure. | can go if --
yeah, Dan's working out the technol ogy issues. |
think it's inportant, you know, as we continue to
see all the headlines and articles about the
problenms facing the industry right now It's a
struggl e when there's just a one data point or
one-sided data that is being provided when you
don't have that full end-to- end visibility of
what the BCOs data is, what the termnals data is,
what the port data is, what the carrier data is,
to really assess froma probl emsol ving
standpoint, are the things that we're even trying
right now going to make a difference? WII 24/7
operations actually drive a change, or is that not

the root cause of what's goi ng on?
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And | think it's difficult when we don't
have openness to that data for everyone to kind of
dig in and probl em solve and being able to assess,
you know, objectively what is going on and get to
that true root cause. So, you know, | think this
i s absolutely fundanental if we want to start to
assess problemsolving in this. And not just try
things and see if they work, but actually have the
data behind it and the analytics to say, is this
going to nake a difference? And is this actually
going to help solve the root cause?

MR RICHMOND: AlIl right. Thank you,
Scott. Dan MIler, are you there? | saw your
hand up earlier.

MR. MLLER  Yeah, even now?

MR. RICHMOND: Yes, we can.

MR MLLER Okay. Sorry about that.
No, | think because we | ook at all the different
I nt ernodal opportunities that we have whether it
be on the trade side or the rail side. Too many
times we see ocean carriers have one date, and

we're working with themto return sonething that
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the rail is already a day ahead of their updating
the -- as far as the cutoff dates. So, trying to
get everything connected in the single system --
and, you know, | don't know how -- what the
solution is, but you ve got so many different TMS
systens. The ports have one date. The rail has
anot her date. The carriers have another date.
There has to be at | east sone sort of alignnent
| i ke, you know, we said earlier, you know, what
turns -- what nmakes the thing turn to yellow? You
know, at |east give sone prenotice that, hey,
there m ght be an issue here, that as at |east a
step in the right direction. But to get all of
these links in the supply chain aligned is | think
the first piece. You know, just whether it'd be
technol ogy can do that or not, | don't know yet,
but, you know, there has to be sonething we can
| ook at to nove this forward.

MR. RICHMOND: Thank you. Steve Hughes,
you're next on the |ist.

MR. HUGHES: Thank you. So, it doesn't

-- s0, in ny point of view, it doesn't matter how
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good of a conmmuni cation we have fromthe carriers.
If it goes way back to howit was -- a ship was
limted to, you know, the transit tine to whether
there's an anchor or not, or how good the |abor or
the termnals working, if the front gate isn't
efficient, everything else is noot.

| was part of the supply chain
| nnovations teamw th R ch and Debb and Ken a
nunmber of years ago. And for those of you that
aren't aware, we were split into three teans. And
those three teans were given the task. And
there's about 30 to 36 of us, | think, that we
were split up into these teans. And the order of
the day was, cone back with the one nost inportant
thing that would help with -- hel ping the supply
chain and the ports. And all three teans cane
back with the sane thing, we've got to clean up
and nmake the front of the gate basically nore
efficient.

Ri ght now, specifically in L. A /Long
Beach, which this dom noes into everybody because

of the problens we have here, we have the issues
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with triangle noves, refusal of enpties, |ack of
chassis, et cetera. This is such a challenge for
t he dredge community to get in and out. That, as
| said, it doesn't matter what's goi ng on behi nd
the gate. If you can't get those trucks in and
out and get that cargo noving as quickly as
possi bl e, everything else is kind of noot at this
point. And | think we need to | ook at what do we
do now To ne, that's the nost inportant thing to
di scuss. Long term everything that you're

tal king about is absolutely critical. But for the
short term what we really need to do is focus on
what's going on in that gate.

And one of the concerns | have is this
new fee that was announced at the L.A. /Long Beach
by the ports. |'mconcerned that this is actually
goi ng to cause even nore problens, then it's going
to fix. | understand the logic behind it, and it
makes sone sense, but unfortunately because we
don't have that throughput at the front gate, |
think this could cause us nore troubles than we

have already. Until we fix the chassis problem
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until we get sone sort of a fix for the enpties

| ssues, and start getting that real flow of those
trucks through the termnals instead of a
four-hour wait for these guys, never m nd what the
turn tine is fromthe GeoPost, but the true wait
time, until we cut that down to an hour for these
trucks, we're not going to get those boxes out of
t here.

And | have one inportant question for
the Comm ssion and that is, was the FMC gi ven
notice about this fee? And if so, did it go
t hrough the proper process in the California
Associ ation of Port Authorities agreenent that's
on file wwth the FMC since the '40s?

So, we need to ook at this new fee, if
it was inplenmented under that authority, and we
have to consider what the inpacts are going to be.
But we've got to get that fluidity at the front
gate. Thank you.

MR. RI CHMOND: Debb, you're next. Debb
M nskey, you're next.

M5. M NSKEY: Well, first, I"'mgoing to
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start with -- yeah, what Steve said was what was
nmy start on both points, actually. But nore so,
it's also in accordance with what he's saying.
It's having the plan and sticking to the plan.
And | get there's going to be sone variance. Sone
variance is not a problem but, you know, if your
truck is on the way to take an enpty back and they
say, we changed our m nd and we're not doing
enpti es anynore today, that's a huge problem And
that needs to be addressed qui ckly, because these
are the little bottl enecks that have created the
huge bottl eneck we have today. And we got to fix
sone of the basic things, | think.

And agai n, one opinion, and |'m
certainly open to other ones, | think the
t echnol ogy goes hand in hand with this. But along
with the technol ogy, there's got to be a plan, and
we got to stick to the plan. There's appoi nt nent
systens to pick up containers. It needs to be
adhered to on both sides. The enpty returns, it's
got to be advanced notice of, this is the plan,

and then we stick toi1t. So, if we can't start
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organi zi ng ourselves in better ways -- and when |

say "us," | mean the entire supply chain industry.
It's not just BCOs. |It's not just ports,

carriers, et cetera, truckers. |It's all of us.
And maybe that's a good starting point as we
should start identifying sonme things that m ght be
good to work on. Again, I'mnot sure, but this is

the start, and we need to address a |l ot of things

her e.

MR. RICHMOND: M chael Brock, you are
next .

MR. BROCK: Yeah. | nean, | agree with
Debb, Steve, and Scott. |It's -- that gate and
bei ng able to execute what you want -- what you're

pl anning to execute and efficiently use the
resources that you' re planning to dedicate to that
gate is vital. \Wether it be the plan, the
systens long term et cetera, it's -- | think al
of us in a lot of cases want to get our | oaded
containers fromthe port. And specifically, SoCal
is what |'mtalking to. And it's just the

barriers and the adjustnents to our original plan,
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especially this enpty return piece. It's huge to
making it happen. So, |'mjust reiterating what
those three said, for sure.

MR. RICHVOND: Bob Connor?

MR. CONNOR: Thank you, Dylan. The
first thing | wanted to comment on was the -- to a
point that | think Steve nade to mark. W heard
about the new charge i medi ately reached out to
sone of our contacts at the FMC. And fromthe
conversation that we had, it was pretty obvious
that they were not forewarned by the fact that
this thing was comng. M bigger concern was |
was unfamliar with, do the term nals have to give
30 days' notice to the carriers about charges? It
appeared that they didn't. However, very
definitely, the carriers have to give us notice of
30 days that they want to pass this stuff on, in
nmy opinion. And once again, that conversation was
-- it was recogni zed, but certainly the answer
was, |'mgoing to have to get back to you. So, |
mean, this thing really absolutely cane out of

|eftfield. | don't know what many of you feel,
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but | just don't see this charge doi ng anything
wi th having nore cost to the process. And right
at this point in tine, the freight rates and
everything el se being what they are, the |ast
thing I think we need is nore cost. So, nmaybe
sonebody could step in and put the brakes on this.
But the one thing that really has struck
-- junped out at ne in the last two days, or
actually the last few weeks, trying to get to the
core of what we think the problens are,
particularly in L.A so we can give answers to our
custoners is to say, nunber one, first and
forenost, it's the driver shortage. Sonething
needs to be done to enable the industry to attract
nore drivers and enable these guys to do nore than
one nove a day. It's the second biggest problem
It pieced together sone statistics regarding
chassis. R ght now, there are 2,500 chassis cl ose
to it anyway. At one tine, there was 2, 000.
2,500 chassis out of service in the Port of
L. A./Long Beach conbined. There are another 1,000

chassis sitting under enpties waiting to get back
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into the termnal. And there's another 1,000
chassis sitting under loads in the | ots of

war ehouses because the boxes can't get stripped
out. And do the math, 4,500 chassis, you know,

off the table. There is no way that you can
effectively handle the volune trade that we're
tal ki ng about without a full conplenent of wheels.
And | don't know what the answer is, but sonething
needs to be done to try to get nore chassis into

t he region.

MR. RICHMOND: Brian Bunpass, | think
your hand is next.

MR. BUMPASS. Yeah. | think Bob touched
on the really inportant part there at the driver
shortage, primarily in California, the California
Assenbly Bill AB5, which is | think still under
| egal review and battle. It's certainly not going
to do any favors for our industry both in terns of
trade drivers, but also full truckload carriers.
You know, | think there's a |lot of interconnected
| ssues here that are | eading to, you know,

bl ockages or bottl enecks at the gate. [It's not,
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you know, based on the |atest security canera
still shots |I've seen fromthe inter gates of

L. A./Long Beach, but it doesn't seemto be the
massive lines of trucks trying to get in that
we've seen in nonths past. And in fact, it's
quite enpty, because there are no chassis, to Bob
and Steve's point.

This is not a newissue. 1In 2014, there
was an article that cane out that the Port of Los
Angel es acknow edged that there was a problemw th
the chassis situation and pledged to do all they
could to fix it and rectify it. You know, this is
obvi ously a couple of years after carriers got out
of the chassis provision gane, but nobody's really
stepped up to the play to solve that problem |
mean, shippers really can't necessarily bear the
addi tional cost, and it becones a real estate
problemfor us as well. You know, where do we
park all of the chassis? You know, Brenntag runs
the 26 largest private fleet in Anerica, but with
our distribution centers, our tank farnms, our bulk

| oadi ng racks, we don't have avail able real estate
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of any of our locations to stage 4, 5, 6, 7
chassi s.

You know, | think that the ugly el ephant
in the roomis perhaps a |l ack of port efficiency.
You know, with the |atest statistics froml ast
year, there's not one U S. port in the top 50 of
the nost efficient ports in the world. And that's
alittle bit enbarrassing, because, you know,
certainly we have access to the best technol ogy.
W have sone of the hardest workers in the world.
We have a great infrastructure here. And, you
know, obviously, there are sone infrastructure
needs that are to be desired. But to not have a
single port inthe top 50, I think is synptonmatic
of a larger issue, especially with, you know,
periodi c | abor negotiations, | think, thrown up
every seven-year cycles pushing back on
recommendati ons for port automation, for updated
software platforns that may help the efficiency of
t hose gate systens.

You know, | don't know about the rest of

you guys in the commttee, but we've experienced
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multiple tines in L.A.  And Long Beach both, where
our drayage providers do have to pick up

appoi ntnents and the port systens get conpletely
over whel ned, appoi ntnments get w ped out, and we
basically have to start the process over again,
whil e al so paying the denurrage bill for the
containers that are stuck at the port.

An additional aspect of this that |
think is leading to chassis shortages is -- and
maybe sonme of you exporters in the Mdwest who are
shi ppi ng out of IPl |ocations can offer sone
clarity on this, but for our purposes, we can't
get any booki ng -- any bookings confirnmed into IPI
poi nts, whether Chicago, Kansas Cty, Dall as,
Menphis. W can't get bookings there. So, we've
had this setup translating networks at both
coasts, which, you know, ultimately is fine. |
nmean, our total |and and cost per pound as we
calculated really isn't that different between,
you know, port to port ocean freight plus the
translating cost in the full truckload delivery,

as it would be to pay the extortionary anounts for
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an | Pl booking on the rail.

But what that translating operation does
-- and we're not the only ones doing it. But it
adds addi ti onal demand that otherw se would not be
there for your drayage providers in, let's say,
Long Beach or Los Angeles. |t puts additional
demand on the chassis supply, which is already
tight, and it puts additional demand on
war ehousi ng space and translating staff and
certainly on full truckload, you know, 53-foot
drive vans, which are already at a really
di sadvant age | abor truck ratio.

So, there's a | ot of these noving parts
that are out kind of interconnected. And until we
ki nd of addressed, you know, | wouldn't say all of
them but at least a majority of them | don't
know that we're really going to see any
| nprovenent in any single one of them

MR RICHMOND:. Scott Frenont, you are
next on the list.

MR. FREMONT: Yeah. Dylan, here's nore

of a question for you. Since the commttee was
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named, you know, earlier this year and kind of
announced, there hasn't been a | ack of working
groups task force and ot her groups focused on
solving, | would say, the nore i mredi ate needs for
the ports, specifically L. A /Long Beach. So, you
know, | know a | ot of these conpanies on the call
ri ght now are involved in the Wiite House task
force and other neetings there. 1s the scope of
this group -- just to help focus ny thinking of
solutions, are we focused on short ternf? What do
we need to do in the next three nonths to help the
supply chain? 1Is it long-termsystem c changes?
|s that for us to decide? |'mjust curious if we
coul d reground ourselves in kind of the scope to
make sure that we can have a productive

conversati on and where we should be focused on

sol vi ng.

MR. RICHMOND: Yeah. So, real quickly,
this commttee is, well, like long termor nore
long termin nature. | think, you know, it was

establ i shed by Congress earlier this year, and |

think it's currently scheduled to run until 2029.
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And the conmttee itself is really to advise the
Comm ssion on its policies and procedures.

MR. FREMONT: Ckay. Perfect. Thank
you. Because | think there's a lot of really good
stuff that's being tal ked about, but | want to
make sure we stay grounded on the |longer term
system c changes. As we all know, there's
t housands of containers waiting to get pulled out
of those ports that have a lot of issues to nake
sure that we're staying grounded in the | onger
termsystem c changes that we need to do so in --
two years fromnow, we're still not having this
exact same conversation.

MR. RICHMOND: Thank you. Adnan Qadri ?

MR. QADRI: Yeah. So, Scott has asked
this question that | was going to ask. So, | was
trying to understand the sane thing as |ike, hey,
what are we | ooking at? Are we |ooking at nore
| ong-termsolution? So, | think that -- thanks
for clarifying that, Dylan. So, keeping that in
m nd, as | think about the | onger term conponents

of this problem | do want to go back to the point
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that | think Scott nmade earlier, which is very
| nportant, is that | think we need clear,
measur abl e data across the board in the supply
chain. And it needs to kind of -- and then -- and
whet her it's kind of working to identify, hey,
where do we get each individual conponent of that
data and then we're going to link it together, but
it's very difficult right now -- | believe soneone
had nentioned that if we go into four different
pl aces, we can get four different m| estones for
the sane problem-- for the same, you know, |ike,
hey, has a vessel been discharged? O has a
contai ner being gated out? O is the container
even available, right? O where is it in the IPI
supply chain, right? The IPl supply chain. And
it's very difficult to get clear, clean m |l estones
across each of the segnent, so we can actually
measure what sone of the problemis.

Simlarly, when we talk to the
termnals, we get a different netric for driver
wait tinme. W talked to the dray carriers, and we

get a different netric for driver wait tinme and
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the sane exact date for the sanme gates that you're
tal king about. R ght? So, we don't actually know
how | ong drivers wait at the gates and how | ong
they are taking to get in and out of the

term nal s.

So, that's one piece. | do think that
we need to get to kind of bring us back to the
topic that we were started off from it's how do
we get us to the point where we have cl ean,
defi nabl e, and neasurabl e data across each segnent
of the supply chain? And how do we kind of push
this across each port and termnal in the U S.,
right, so that we have one place where we can kind
of figure out a way to get this data and
i nformati on when we are comng in arriving into
various ports and term nals across the whol e
country, right? So, that's one piece.

The second piece that kind of | was
t hi nki ng about as | was hearing sone of ny
col | eagues speak here was that it seens |ike
there's an opportunity for us to do whatever

solutions that we are kind of putting in place to

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 78

make sure that they are a little bit |longer term
and they are not particularly reactionary, right?
Because it takes a little while for the supply
chain to adjust to sone of the changes that we are
maki ng, right? So, 24/7 gates, we can shift
weekend operations that turn on. |If they're
sporadic in nature, they're not going to
necessarily help alleviate the crunch that we are
feeling right now If we say, hey, you're going
to have Saturday gates for the next six nonths,
then the supply chains can adjust to that. The
dray providers can adjust their driver force, and
they can figure out how to put nore drivers on
Saturday shifts. |If you're going to do 24/7
operations nmaking sure that they're over a very --
over a decent period of tine, so that the supply
chai ns can adjust and plan against those, it would
be another thing that | think would -- | would
recomend us thinking about, you know, how do we
kind of go drive that instead of |ike nore, hey,
there's a lot of containers in the port. Let's

figure out howto get themout by -- in the next
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two weeks kind of solution, right? Because |
t hi nk what we need is nore sustained, defined
| onger term strategies that the supply chains can
adj ust to.

MR. RICHMOND: AlIl right. Thank you.
And | want to circle back real quick to Scott's
guestion on the purpose of the conmttee. | know
|"ve not also sort of addressed it. The function
as defined by Congress, | have folks in here
sitting wwth ne and hel ping ne out, but the
function as defined by Congress, the commttee
shall advise the FMC or the Federal Maritine
Comm ssion on policies relating to
conpetitiveness, reliability, integrity, and
fairness of the international ocean freight
delivery system

So, with that said, Fernando Lagonell,
you are next.

MR. LAGONELL: Yes, thank you. Very
good comments and opinions fromeveryone so far.
Again, definitely, we are feeling all the

different issues in the supply chain. But one of
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the ones that | believe we need to al so | ook at as
we | ook at what's happening in L. A /Long Beach,
|"mreally | ooking at the root cause. Today we
see that a lot of the retailer has changed their
supply chain instead of going into an | Pl

| ocation. They are ending their international
voyages in L.A /Long Beach. And therefore,
there's a need to bring an enpty back into the
port while we have a | ot of exports in the M dwest
and cannot get containers -- and we're ready to
shi p, but we cannot get containers and the
carriers are refusing to allocate containers or
rel ocate containers into the IPl location. So, it
seens |ike the solution was good, but that
solution created another problem And the
underlying issue there is definitely the
reliability of the rail and the rail head around
the Mdwest. So, | think that there needs to be
nore than one action to solve a |lot of the issues
that we're confronted today, and | hope that
wor ki ng together we can get sone of those actions.

MR. RICHMOND:. Ckay. Steve Hughes?
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MR. HUGHES: Yeah. | just want to
follow up real quickly on what | said earlier. |
know we' re | ooking for | ong-term sol utions here.
But goi ng back to the supply chain innovation
state, we recogni zed nmany years ago that there
were problens with the front gate and nanagi ng
that solution. There's -- nothing has happened
really to cure that. [It's now exacerbated by the
situation we're in now. So, this is short term
but it's long term They have to find a sol ution.
We have to cone up with a solution for getting
fluidity at the gate. If we don't get the
vel ocity there, nothing behind the gate nmatters.

One of the thing -- a comment was nade
about driver shortages. R ght now, driver
shortages isn't the problem |If we get nore
drivers, it's just going to nake a longer line to
full stop. Talk to the Harbor Truckers
Associ ation, they'll say the exact sane thing.
Until we get that velocity, nore drivers is just
going to add to the traffic jam

And then the one thing that | think --
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and this is short term but the chassis issue, we
shoul d ask for a tenporary pause on the
anti-dunping duty on the chassis. Until the
donesti c chassis manufacturers can get caught up,
we need to get that done, because we're just going
to be behind the eight ball until we start getting
nore of an inventory built up on that. | know
this is short-termcoments, but they affect us

| ong term Anyway, that was it.

MR. RICHMOND: M ke Synonani s?

MR. SYMONANI'S: So, again, | think to
circle back on this, | think, you know, Scott's
point is right that, you know, how do we nake
fundanental progress? | nean, we're | ooking at
this in terns of a bunch of different teans. You
know, Steve has brought up sone other things that
have been focused on before years ago, right? You
know, this situation we find ourselves in has --

I s a consequence of the volune exacerbating
exi sting problens, and yet all of those existing
probl ens have been visible to everybody who's

participating in this conmttee and everybody el se
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who's not participating in this conmttee across
many different industry organi zati ons across the
contrary.

The question is, ultimtely, what can we
do within the scope both whether it's, you know,
I n other groups that are neeting to make progress,
right? To the points raised, those extendi ng
gates, is that the root cause? | wuld say in a
different part of the country that was tried, and
the result was no material change to the points
rai sed by Adnan and others, right? It's one --
doi ng sonething is not addressing the root cause.
And doi ng sonet hi ng asynchronous to the rest of
the supply chain system does not allow things to
fundanentally shift which takes tinme. And so, |
see that because of the magnitude of the probl ens
that we're facing and the inplications across from
small to large firns across the country, there is
a pressure to "do sonething" as opposed to step
back and pragmatically focus on sone of these
t hi ngs.

Again, I'mgoing to circle back on Port
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of L.A and Comm ssioner Dye's work with the
optim zer. After this many years and the port
funding it thenselves, why is it not expanded down
on the Port of L.A ? Wy can we not get to common
standards on fundanental information at the port
to reduce the conplexity that we're facing and
trying to reconcile, as Dan said, between the two,
three, or four sources to try to guide the trucker
on what's goi ng on, and as Debb raised too, that

pl ans change and unwind with no cl ear gui dance as
to what's going on. And so, we're reacting inside
the reactions on top of reactions. And that's not
a reci pe for success for anybody who's in this
commttee or anybody that we're working with to
get the work done on a day-to-day basis. But [|'l]
take it back again to these probl ens and
opportunities are not new.

And so, what is necessary in the scope
of this commttee's work to nove sone of the stuff
forward inside the mandate of the FMC? Because
we'll -- to the points kind of alluded to, we'll

nove past the pressure of this at sone point, but
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what have we | earned as a nation and as regi ons?
And what are we going to be able to do with it
forward to prevent this kind of outcones from
happeni ng again at the sane nagni tude that they
are? And that's where -- I'"'mnot comng to the
table here with an answer. |'mjust saying that
this is in sone senses predictable. The nore
vol unme you put through the system it's going to
break down. W know where the weak points are and
the points of friction. Wat can we do about them
know ng that, as Secretary Buttigi eg has said,
nost of the tinme restructure assets are on the
private sectors hands at which as they should be?
And so, therefore, how do we bring the parties
together to start solving this beyond sonme of
these i mMmedi ate things that are uncl ear whet her
they' Il yield the benefits anticipated and
announced?

MR RICHVOND: So, next on ny list is
Alison Leavitt.

M5. LEAVITT. Hey, Dylan and everybody.

Thanks. Yeah, | really -- actually, I think M ke
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just took nost of the words out of ny nouth on
what he was just addressing. And | think that the
visibility piece is really one of the nost
essential pieces. And | think, as Dylan

nmenti oned, one of the jobs here is integrity and
fairness. And | think integrity can nean a | ot of
different things in this industry. But the
integrity of the information is one of the nost
essential pieces that is mssing. There's a |ot
of different breakdowns in integrity across the
different areas we're going to discuss, and |
think the next topic was fees. But the -- you
know, the first topic that was on the |[ist was
this how technol ogy can increase fluidity and what
we can do as a |long- termapproach. So, | really
don't have -- | think Mke really just covered
what | wanted to address, but | do think that
visibility piece and how to figure out that
platformand a go forward plan for that should be
absolutely at the top of our |ist, because that
really is essential to the entire ecosystem So,

| just wanted to throw that back out there.
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MR. RICHVOND: Colin Yankee?

MR. YANKEE: | raised ny hand not
know ng what M chael and Alison were going to say.
So, it seens like we're getting sone focus and
consensus here. But every colum on with the Port
of L.A, the |eadership there is constantly
encour agi ng the use of the port optimzer, which
we use, our dray providers use, our departnents at
the Port of L.A use. But obviously, we know
that's just for L.A, not for Long Beach or other
ports even outside the Southern California.

And this is a question for the group,
and nmaybe sonething we can work on as a teami s,
what can the FMC do or what can they recommend the
Congress to do to encourage, incentivize, or even
require that data sharing? And so, first, should
that data sharing requirenent be tied to any noney
that flows fromthe federal governnent to the
ports? O are there other neans to kind of push
these things that have been tal ked about for a
| ong tinme into action?

And | think about, you know, Steve's
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comments earlier on the fee that was announced
yest erday, you know, that's -- | understand the
intent of it is to drive behavior, right? And at
what point can the FMC drive behavior to get this
data sharing platform beyond just kind of the Port
of L.A encouraging it? Because right now, |'d
pushed forwards. |'d rather nove towards a
platformthat is flawed and has issues that we can
t hen work on together and figure out then this

ki nd of status quo of only one kind of pocket of

i nformation and we're satisfied with doi ng nothing
in other places. And so, there has to be sone
conpelling factor that we push in order to get
this noved al ong.

MR. RICHMOND: Rich Roche?

MR. ROCHE: Thanks. And again, we're
all tal king along the sane |lines and thinking the
sane lines. |It's easy to wonder as we go
downstream fromthis, but, you know, certainly one
of the key provisions when -- in the supply chain
i nnovation team you can't manage what you can't

measure. And so, digitalization of the supply
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chain, getting that standardi zation in the
| anguage is very inportant.

| know that there was a comment nade
| i ke, how do we get other courts involved in this
and ot her areas? You know, the way that we were
bl essed to have Gene Seroka in the Port of L.A
To step up with funding this in court, and | know
it's a public-private partnership, but still how
do we get nore of that, | think we need to entice
ports and term nal managenent around the country
to buy into this and naybe there's sone gover nnent
funding that we can get in place in the
i nfrastructure bill, if that goes through. But |
think it's very inportant to think about that,
because the benefits that that brings in terns of
predi ctive anal ytics and when can you actually
predict that your cargo wll be available to cone
in and get it, assumng that we get the frontend
gate all worked out, and we can get back to nornal
flow, this has to be a long-termsolution that we
put into place.

As far as the hyper-denurrage that was
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announced in L.A /Long Beach this week, | think it
wi Il be catastrophic. | think that the chassis
are already in short supply. This wll
artificially suck out the rest of the containers
that may be sitting in there that didn't need to
be on a chassis and they're going to be parked
sonewhere. So, we're going to probably w pe out
whatever is left in ternms of chassis. | think
that that's sonething that we have to | ook at
potentially. As Bob Connor said, put the brakes
on this.

The last thing, and it's |Iike nmaybe
sonet hing that we haven't really addressed so far,
but as far as the IPl points, places |ike Menphis
where they have box rules in place, these are
terrible rules for our industry where chassis by
one supplier may be available, but you can't use
t hem because your carrier says you have to use a
different chassis |easer. These things have to be
addressed, dray pool has to be | ooked at, and it's
one of the things that woul d ease up the fl ow,

because this is every one aspect that we have
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that's problematic. It inpacts all of the others.
And we have to fix them you know, maybe one at a
time, but we really -- we should focus on the nost
egregious. And | think box rules, that is
egregious. W got to get on that.

So, that's all. 1'll |eave that there.

MR. RICHMOND: Debb M nskey?

M5. M NSKEY: A question for our group.
Do we think it would be worthwhile to actually
create definitions that could be used as standard
for all of the U S.? | -- sonebody had nentioned
it earlier about we don't have agreenents on, you
know, a container discharge. You know, what does
that nean? Do we need sonething as basic as
definitions as a starting platformto then start
then building the technol ogy that goes along with
it to start doing our neasuring?

MR. RICHMOND: Debb, that's sonething
that we can | ook into on our end as well. And |
can talk with the chairs, Brian and M ke, about
that afterwards, in particul ar.

But anyway, | think after -- next is Ken
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O Brien.
MR. O BRIEN. Thanks, Dylan. You know,
| actually have a -- Rich mght be | ooking over ny

shoul der, because | have managed and neasured,

witten down here in ny notes. | think, you know,
M ke Synonanis said it very well in saying that
this is all -- all of this predates COVID and the

COVID was likely to spark. But, you know, | think
this industry has materially changed over the | ast
decade. And |I'd say it's, you know, the
decentralized supply chain on the international
side. The consolidation of the carrier is nuch

bi gger and nuch | arger conpl ex conpani es,

di vesting of termnals to private equity, the

di vestiture of chassis.

And, you know, when you think about what
typically when | speak with our nenbers as to
their struggles, one of the things that's nost
apparent to ne is often their struggles with
soneone they don't have a contractual relationship
with, a termnal operator, a chassis too

provider, a railroad. And so, | think as this
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group tal ks about how we can potentially help
| ndustry change, it has to involve the actors with
which we don't particularly have a rel ationship
with. And so, what | see often, and | think, you
know, the national narrative played it out | ast
week, right, there's a neeting in Washi ngton and
the President made his announcenent 24-hour gates.
Port authority | eaders say 24-hour gates,
| nst ant aneously term nal heads cone out in the
press and say that actually won't work. W have
gates there. They're open already. Wat's the
point? It's -- there's no one inthe lines, it's
because all the cargo is in the warehouse.
War ehouse operators very quickly say, well, we
can't actually bring the enpties back because
there's no appointnents and there's no chassis.
Chassis providers say, well, actually, it turns
out there's no chassis because they're at the
war ehouse, and this circular firing squad entails.
And | think to Rich's point, because we
don't have the data to support, we can't find

causation. And wthout the data to find the
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causation, we really can't tell what is actually
broken. And so, | think as I think about this
group it's really a set of recomendati ons that
ultimtely beconme asked or potentially policy that
says, what are the m ni num standards of data
exchange that providers of the international
transportation service ow to their custoner. And
maybe their custoner is the steanship |ine, or
maybe it's the beneficial cargo owner at the end.
But | think there's really sonmething that needs to
be done there in defining what are those causation
poi nts and how do we force the people that have
that data to ultimately have to put it up in front
of us. And maybe it's just the power of groups
asking, or maybe it's just that it changed -- a
change in drayage. | don't really have a grasp on
It yet. But | think this "nanage what you
neasure" really gets back to without the data
piece, we're really stuck. And | think that's
where the FMC, you know, and the interaction wth,
you know, the STB on the rail has failed us thus

far. And certainly, the pool providers, you know,
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seem ngly operating in a bit of a comerci al
vacuum as do the rails that relate to the
i nt ernati onal boxes. Thanks.

MR. RICHVOND: Bob Connor?

MR. CONNOR:  Thank you, Dylan. \When we
-- this is actually nore of a question for you,
Dyl an. You know, in organizing NSAC, each of the
menbers were asked to develop a list of itens that

t hey thought woul d be viable discussion points,

for lack of a better term | nean, | know that |
put in six. | know that none of ny six were
i ntended to be quick fixes. [It's going to take a

little nore thought, and, you know, the rest of us
to put our heads together to maybe address sone of
them |s there any intent for you as the foreman
of the group, so to speak, to assenble that I|ist,
share it back to us, so that we can see, you know,
what our collective thoughts were, and maybe from
that pick out a small group of itens that we want
to attack? Because, | nean, this is our first
neeting together, the first reactionis to try and

take big bites. And unfortunately, that's not
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going to get -- it's going to be a bunch of small
bites that will get the job done. And | just have
it onmy mnd that at the end of the day, we're
going to go back to the Conm ssion or possibly
sone of the governnent fol ks that are buying, you
know, changi ng the shi pping regul ati ons and give

t hem hardcore recomendati ons as to what needs to
be done. Honestly, | don't see -- we need nore
chassi s, which we do, being sonething to recommend
to, you know, the congressman and to the

Comm ssion. Maybe to put a little nore control on
chassis would be an item but is there any intent
to share that -- you know, anmal gamate that |i st
and share it back to the rest of us?

MR. RICHMOND: Yeah, that's a good
guestion. So, | want to thank the commttee
menbers that have sort of sent their suggestions.
And what |'ve been doing is conpiling them and
then I wll pass it onto the chair and vice
chair. And now that we have those sort of
established, | was planning on sending it to them

Again, part of the conpilation was that
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-- sol'"'msort of like the clearing -- | was sort
of the initial clearinghouse of the commttee.
So, to bring those ideas, conpile them and then
share them back out, at least via the chair and
vice chair, and sort of let them nake the decision
on what the commttee would |ike to do, the agency
or the Commi ssion is not going to dictate what the
comm ttee does, and we want to | eave that up to
you. But | sort of viewed it as an opportunity to
sort of collect what the commttee wanted to | ook
at, and then sort of through the chair and vice
chair, let themsort of start thinking about what
It mght be good for the commttee to exam ne.

| want to also -- so, it's three
o' cl ock, and we have another hour. | know there's
-- on our sort of agenda, there's itens about
cargo fees, and I know we've sort of addressed it,
or we've been sort of addressing it here and
there. But | know the Conm ssion is interested in
hearing on the -- if there's roomfor us to
address fees and how to sort of approach vari ous

fees and how we shoul d approach our policies
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towards them W can also continue the discussion
on the supply chain and/or the visibility that's
been goi ng on.

Jen Morrissey, | had you on ny list for
next .

M5. MORRI SSEY: Thank you for that, DFO
Ri chnmond. | actually took nmy hand down, because
so many of ny peers have offered the sanme opinions
that | was going to bring forward. | just want to
comend those that tal ked about the inland depots
as being a major sort of spot. The |ack of
transparency about what source of data is actually
the true source of data in the actual status of
the contai ner or the appointnment or your booking.
And | do think that data governance anong nultiple
platforns is the only way forward in whatever form
that takes. So, by that, | primarily nmean which
version of the truth is the actual version of the
truth that all parties involved in the novenent of
goods fromone point to another aligned to use as
a single point of data that is, you know, agreed

on and aligned on by all.
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And then the other point that | heard
that I'malso 130 percent behind is hearing from
the suppliers that we don't contract with that are
t he underlying suppliers of our carriers, right?
So, our carriers or our contractual partners are
contracting or subletting out sone of the services
to the other parties involved. And having
transparency around and nore connection wth those
parties actually holding there end of the
responsibility in novenent of the cargo from one
poi nt to anot her.

So, you know, | know a | ot of fol ks have
said that in one formor another, and | just
wanted to reiterate for all on the call to hear
that those are vital to exporters.

MR. RICHMOND: Sean Heal y?

MR. HEALY: Yeah, thank you. You know,
| think in terns of this commttee nmaking
suggesti ons and advising the Federal Maritine
Comm ssion, | think it would be helpful if we
understood fully what the FMC actually has

authority to do in terns of maki ng change versus
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maybe what they have just influence over. | think
that would be helpful. Further, | think it would
al so be hel pful if we understood or have an
under st andi ng of the Shipping Reform Act that's
bei ng proposed and how that m ght either increase
or decrease the FMC s authority on a lot of these
| ssues that we're facing. So, that's nunber one.

Nunmber two, just thinking out |oud here,
you know, if we can structure this conmttee in an
-- in kind of an open question here, but if we
could identify, you know, six major problens, does
It make sense to agree on those and have a task
force? So, four people and divided up, you know,
I nto subgroups for each one of these issues. You
know, just an open question on the structure of
the commttee.

MR. RI CHMOND: Thank you, Sean.
Regardi ng the point on the FMC s authority, at a
future neeting we could certainly have a briefing
by agency officials that sort of weigh out nore
clearly what the agency has authority over versus

what has nore i nfluence over or does not have
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authority over. | will work with -- | can work
wth the chairs on that -- or with Brian and M ke
on t hat.

Gabri el Rodriguez?

MR. RCDRI GUEZ: Thank you, Dylan. |
just wanted to pull on that string a little bit
nore that that was brought up by sone of ny
col | eagues as far as kind of drilling down and
getting to a particular point of an action item
so to say.

So, listening to a lot of the coments
and drawing a little bit on ny experience, | know
that one of the issues that we have, which is
really the topic here, is transparency of
i nformation, right? So, that data and how do we
coll ectively gather that data, share it, analyze
It, and ensure that it operates for us in a nmanner
t hat hel ps, you know, fluidity, as Chairman Maffei
said in his directives, right?

Technol ogy to increase fluidity, how do
we do that? | know that there's prograns out

there. There's software out there that call
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t hensel ves community -- what is it called? | just
| ooked it up a second ago. Comunity transparency
prograns or whatever the case may be, where sone
of the governnents -- |ocal governnents nmay have
adopted themto be able to share information as to
what's goi ng on.

But goi ng back to Debb's point, you
know, |'d |[ike to see that we woul d define, you
know, certain terns, so that they are universal at
| east here in the U S., universal anbngst our
different termnals, universal anongst the
carriers, so that there's a layman in that case,
so that we can harness this information, possibly
use sone type of community systemto nmake that
i nformation nore visible to all the players
I nvol ved.

And so, again, pulling on that string
trying to draw in a focus, for ne sonething as
sinple as an accurate ETA. As a custons broker, |
call up steanship lines all the tine and ask for
arrival notices, arrival information. And many

times, an answer may cone back as, well, we're not
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obligated to give you this. |It's a courtesy that
we give you this. Wll, sonething as sinple as an
ETA is a very useful piece of information in order
to start planning and anal yzi ng what one does, you
know, throughout the process. So, if we could,
perhaps a snmall recomendati on, instead of ETAs,
as an exanple, being a courtesy fromthe carriers,
perhaps it being a requirenent that an accurate
ETA, you know, be proposed.

So, again, | just want to drill down to
specific points. You know, we want to wal k away
fromthis having given very tangible directives to
-- not directives, I'"'msorry. Tangible solutions
or tangi bl e suggestions to the Federal Maritine
Comm ssion. And so, that | think is a place to
start, you know, defining exactly what we want in
ternms of defined terns, you know, across the
states and then, you know, termnals and carriers
and whatnot, and then drawing fromthere, you
know, solutions that we can tackle. This issue is
huge, right, and it predates COVID. And there's

so many different issues, so many different
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pl ayers involved. You know, so that a business
book that cane out, you know, 15, 20 years ago,
How Do You Eat An El ephant? You take one snal
bite at atine. So, |I'd say we kind of focus in

on specific points and start drawing fromthere.

Thank you.

MR. RICHVOND: Josh Wods?

MR WOODS: All right. Thanks. Yeah, |
just want to -- first of all, alittle what 1'd

say wll be probably reiterating what Gabriel and
Ken said. You know, I'min significant agreenent
to the need for data collection. You know, as we
t hi nk about, you know, the transfer of data, you
know, predictability in and out of our ports is
extrenely inportant, right? | nean, there are
significant dollars associated with inefficiencies
t hr oughout the supply chain.

You know, so, to that point, to ne
| ooking at the issues at the -- let's just say,
West Coast ports, U S ports, |ooking at those
| ssues kind of in a silo, you know, there's a

reason that it's called the supply chain. So, if
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you have nmultiple links that are broken, and
trying to fix one link, | think it doesn't really
sol ve the problem as many of ny peers have sai d.
You know, but the one thing, you know,
taking it back to the grassroots level, you know,
I " m t hi nki ng about, you know, from a conti nuous
| nprovenent point of view, like, in order to
optim ze any business process, you got to be able

to define and neasure that process. And | don't

feel like as a -- you know, | nean, you can say it
as a port, as a carrier, as a country, | don't
feel |ike we have a very good data coll ection
plan. And | feel like in order for us to be able

to -- whether it's this group, whether it's the
FMC, whether it's, you know, whoever, in order to
go out and fix issues, we have to kind of

under stand what those issues are. You know, so,
how do we -- as the industry, how do we create
things like rules of engagenents with carriers to
our ports, right? | nean, if a carrier wants to
interact wwth us, how do we create those rul es of

engagenent, so we can ensure the right and
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accurate data is being transferred back and forth?
Things like that. Like, how do we create a data
collection plan? And it's kind of an open-ended
guestion, not necessarily directed to anybody.

But how do we create a data collection plan that's
going to allow us to go find what the issues
actual ly are versus, you know, the 50 percent
enotion of what the issues are, because that's
what's causing, that's what's eating ny | unch,
versus the actual issue as Ken was saying these
under | ying suppliers and, you know, all the

i nformation that nay be invisible to majority of
the industry.

MR. RICHMOND: Thanks, Josh. M ke
Synonani s?

MR. SYMONANI'S: Yeah, real quick. There
was a nention on the internodal environnent, so |
wanted to rai se just one point, because R ch was
been very involved with the -- what's going on
W th respect to chassis in the internodal
mar ket pl ace.

And so, | want to advise everybody
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because it's not wdely distributed information
yet, but it is public and it has happened. The
DCLI -- you know, (inaudible) has been working
with DCLI to try to get inside the box rule
conundrum for the Menphis area. And it sits
I nside the work we've been doing wth Comm ssioner
Dye's team for four years. But DCLI basically
wor ked with BNSF and UP to agree for a suspension
of gate control for m smatched containers with
DCLI under that, right? So, if it's a CMA, and it
shoul d be under a track, UP, Marion, and BNSF
Menphis are going to allow themin effective
basi cally on Monday.

So, again, not wildly distributed, but
this sits inside of the -- you know, as we've
tal ked about, it's not about chassis provisioning
in the sense of -- it's about the driver finding
the right unit to match up, right? So, uncl ear
that this will expand beyond the Menphis
I nt ernodal mar ket pl ace, but we've been focused on
it for four years. Unclear if it'll expand with

the other I EPs that are serving that nmarket or
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ot her internodal markets, but it has happened.
And it has happened I think to Bob's point on the
small bite, right? This is not sonething that's
going to get solved in a 24-person neeting in
front of conpetitors, right? It was ongoi ng
conversations about what's feasible, what is and
isn't practical, how does it happen, and worKki ng
together to bring parties together. And it's not
saying that it's good nor bad that it actually was
involved init. | fully support what Bob
mentioned on the snmall bites. Comng out of this
del i beration, people have different energy and
different inpact on what we're com ng together to
deal w th.

And so, this is an exanple of sonething
that it required parties to get together and talk
about it. And it's bringing about a small ganme in
a broader set of issues inside of a system And
"Il leave it at that for now But | wanted to
make sure that people know that, you know, a | ot
of in the | EP conversations they've kind of -- you

know, to the points they've nade, don't single out

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 109

anybody, they've kind of been singled out over the
course of the last four years. And in this
specific case, they have noved forward to help
create a change in what we've sought on the export
side for nmerchant haul age noves, and it's going to
be an i npactful change as we | ook at the
conplexity in the m d-south.

MR RICHMOND: All right. Rick D Muio?

MR DIMAIO Yeah. | agree with, you
know, a lot of what's been said. And | wanted to
offer up just two perspectives, you know, as a --
on the shipper side of this conversation.

You know, |'ve sort of -- ny experience
has been that all fines and fees flowto us in
sone circuitous route through a carrier's hands or
sonebody el se to the beneficial cargo owners. And
with the idea that keeping freight noving was the
spirit of these fees in the first place, we're
really the only entity as a BCO that has no
control over this process. Not operating
term nals, you know, not running vessels, not

operating trucks don't own chassis.

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 110

And |I'd like to see sone nore
accountability in our thought process as we put
t hese deal s together, you know, that there's a
contract process that's -- as you read into it and
you really dig into these situations now that is
sort of less than efficient and doesn't drive the
ri ght outcone. And | believe that there's going
to be a need for a conpany |ike mne and sone
others to collaborate with one another and think
of conmmon ways to better use these processes and
tools. You know, noving freight through report
has so many different entities involved all
notivated by sonething slightly different. But
wth this common belief that we're all here to
nove freight --

MR RICHVOND: Chris Crutchfield?

MR. CRUTCHFI ELD: Yeah, thank you very
much. | actually took ny hand down. | -- Josh
junped in there and hel ped ne and took the words
right out of my nouth on accuracy and data
managenent. But | do have one ot her conment t hat

| would want to reiterate sonething that Sean
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said, and that's, you know, | think it would be a
really good idea if we could identify a certain
nunber, who knows, he nentioned six and but it
could be five or seven or sonething other than
that, specific itens that this commttee wanted to
address, and nmaybe the chair could identify those
along with your help Dylan and the vice chair and
then out of everything that all of us have
submtted, and then assign out sonme snaller
wor ki ng groups to address each one of those.

Certainly, as we operate in the virtua
world, it's difficult to, you know, really
acconplish specific tasks and goals in this
environnent, and | -- with 24 people. And | think
if you -- if we could break that down with sone
specific one itemthat a certain nunber of us are
assigned to address and then bring that back to
the group as a whole, we mght find sone tangible
recommendations that we could take to the
Comm ssion. Thank you.

MR. RICHMOND: Thank you, Chris. Rick,

did we -- were you finished speaki ng? You nay
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have been accidental ly nuted.

MR. DIMAIO Yeah, | think | got nuted.

MR. RICHMOND: W apol ogi ze.

MR DIMAIO That's okay. | don't know
where it muted ne, so I'll just leave it where it
was.

MR RICHVOND: Ckay. Dan Mller, | saw
your hand up.

MR. M LLER  Yeah. Like others, | hold
ny hand back down. You know, Josh had kind of
said the sane thing | was going to | ook at as
well. But, you know, | think you -- what | can
add to that is, you know, if we don't have the
data to really, you know, quantify what the issues
are, then we see a port like we're seeing now with
throw ng out these crazy fees, we know this is all
going to cone back to us. You know, | had a
couple of calls with carriers yesterday, and
they've already admtted that yes, these are going
to be fees that are going to cone back to us. And
| don't think there's anybody on this call,

whether it be on this comnmttee or anybody
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wat chi ng, that would admt that they're using the
ports to let containers sit just because that's
what they want to do.

You know, everybody has full intentions
to get these containers out. But if we physically
can't get in, drivers are sitting for extra hours,
there's additional costs that are al ready com ng
to us on a regular basis, this just adds fuel to
the fire to all the mllions of dollars that are
being out |ate today for detention and denurrage
fees or driver detention sitting just because they
can't get a single nove done in a day. So, you
know, | think this is sonething that really needs
to be | ooked into.

MR. RICHMOND: Brian Bunpass?

MR. BUMPASS. Yeah, just a coupl e of
points. You know, in response to Bob and Sean and
Chris, who all kind of raised the simlar issue of
-- or question of, you know, prioritization of
tal king points or agenda itens, you know, | would
| ove to see the subm ssions of talking points, and

ny gut tells nme that there's going to be a | ot of
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simlarities between each respective list fromthe
| ndi viduals. You know, | think the -- you know,

per haps the nost effective way of noving forward

in the future neetings, which will certainly have
different formats than this one, | believe, is to
organi ze those into, you know, |ike buckets

basically and then prioritize those. W have to
run it by a test to see if they're viable and
within the FMC scope to actually do anything wth.
And if the answer to that is no, it kind of kills
any di scussion on that item But then a schedul ed
debate with the creation of agendas for subsequent
nmeetings, you know, this is a -- kind of a
different setting. | think we're all getting used
to, obviously, you know, |arge virtual neetings
like this in the setting. And it's not
necessarily, you know, encouraging a |lot of debate
back and forth, although |I think today, out of the
gates, we all pretty nuch agree that there's

probl ens, and we all agree on what those probl ens
are. But, you know, it would be great if we could

again prioritize those issues, schedule them on
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t he agenda, and then have thorough debate with
true conflict. | think, you know, the best
recommendati ons are going to cone out of

di sagreenent, as long as it's professional. And
hopefully, we can keep it that way.

On the topic of cargo fees, | fully
agree with what Chris just said, and certainly
wth what Rick was saying. You know, fees always
cone back down to the shipper. You know, stuff
rolls downhill. And, you know, | have a very hard
time accepting any additional costs, especially
for bottlenecks or inefficiencies that | have no
role in creating. It seens to ny -- you know, at
| east in ny perspective, carriers kind of want to
have their cake and eat it too. | don't know
about the rest of you. M cargo is
extraordinarily unattractive to ocean carriers.
It's all heavy. | noved 20-foot containers, and
half of it is hazardous, and | don't want to pay
anything. So, | understand that ny cargo is by no
means what they're |ooking for to wheel on ships.

However, it is essential, you know, to our
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econom c health, to food, to pharnaceuticals, to
cosnetics, to national security in nmany cases.

And we have PCs that are sitting at dock in origin
in Asia since March or April of this year that
still can't get a booking confirmati on because the
cargo is being discrimnated to that degree.

You know, so, it's sort of nonsensi cal
to me to accept an additional fee while the
carriers are still not doing their side of the
equation for contractual |anguage. W have space
al l ocations that haven't been honored. There's no
reciprocity in liquidated danages. And so, at
| east from our perspective, you know, we really
won't accept any additional charges until there
are sone |level of equity back -- you know, that
pl ays back into the equation. | do think --

Dyl an, correct nme if I'mwong, but | do think
that this falls squarely on the FMC's ability to
broker change with this new fee in Los
Angel es/ Long Beach, you know, and certainly
bringing equity back to the table in terns of how

freight is booked and carried w thout
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di scrimnatory practices placed on container size
or contai ner weigh or the nature of, you know,
whet her there's the hazard on those products.

MR RICHVOND: W will have to -- pardon
me. W will have to get back to you on that fee
i ssue. | have been honestly not paying attention
to nmuch anythi ng besides this for the past few
days, so | can't really comment on that. But a
good point. Justin Cauley, you -- did you want to
rai se sone points or --

MR. CAULEY: Yeah, | just nessaged you.
Yeah, | agree with the points of the subgroup
committees that we should really kind of, as they
said, pick out a few of the top whole points and
maybe we subnmit them and we can vote on which ones
we have nore of passion for. And fromthat, we
can work in smaller groups where there is that
nat ural debate and that conflict where the best
| deas conme out. That's really kind of the only
ot her thought | had, is it -- | agree this large
group setting, it's just difficult to have sone of

t hose nmaybe deeper conversati ons.
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MR. RICHVMOND: Debb M nskey?

M5. M NSKEY: The only thing to add
related to the charges is the process to get them
back and to be able to identify we're -- what
we're doing wwth the charges. Meaning, if the
port is shut out an enpty return, and then you
can't pick up a | oaded contai ner, because you
can't take the enpty and to reuse the chassis,
there's a cost associated with that and shoul d
that be on the BCO that can pick up a contai ner,
because they can't return it enpty. And how we
can kind of map that out to nmake it nore effective
for sonething that the FMC definitely said they
can support, but it's hard for themto be able to
support today with the current structure of how it
works with enpty returns and | oads out in the
supply chain. So, just as a thought and, you
know, again, sonething else nmaybe to add to this
|ist we're tal king about, but that's the cost is
just one part of it.

MR. RI CHMOND: Thanks, Debb. Al right.

Ken O Bri en?
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MR. O BRI EN. Thanks, Dylan. You know,
listening to a lot of the comments, as | think
about the cargo fees, you know, | guess that core
guestion is, is this group have the ability to
recommend, or would we recommend that you should
either regulate or |egislate commopn sense approach
to cargo charges? And | think that is -- there's
a big question as to, you know, many of us with
our views on, is that really, you know, a good
thing? | for one, I"'mnot a big fan of
overregul ati ng anything. But at the sanme tine, |
think these cargo charges, there's a core tenant
in equity, whichis, is it fair and inpartial and
neutrality?

And so, you know, what was done this
week by the ports of L.A /Long Beach is
effectively an indirect tax on the Anmerican
consuner. | think quite sinply, you know, should
we make a recommendation, or is there a debatable
poi nt that says that, you know, charges are -- you
know, be them pass through charges, cost recovery

charges, are they deterrence? Are they

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 120

i ncentives? O are they just profit? And so, in
the case of this fee, | nean, | |ooked quite
sinmply, I'm-- in the mddle of dealing, I'Il use
a one container story to tell a larger idea.

| just dealt with a container that's
been sitting in the Port of L. A for 59 days
waiting to go on a train. Should that shipper
have paid for that after three days? As the rule
somewhat dictates, it would. Sonmewhere between
the termnal operator, one of the two class one
rails and the port rail, it just didn't happen.
So, | would argue that any charge that it created
that sort of fact pattern where that shipper
should ultimately pay for sonething like that is
bad policy. And | think ultimately the regul at or
in charge of maritinme policy should not allow
things like that to happen. And so, if we don't
set that up, and so how do you do that? | think
it's really about, again, this group maki ng strong
recommendations. It's like, you know, is there a
role for the Federal Maritinme Comm ssion to weigh

inon if a policy is helping or hurting?

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Nat i onal Shi pper Advisory Conmittee Page: 121

You know, | think, Gabriel, you just
tal ked about, you know, arrival notices as a
courtesy. Well, if we all think that those are a
pi ece of the puzzle that hel ped us to create cargo
velocity, |'d say they shouldn't be a courtesy.
They should be a requirenent. | think certainly |
see it on enpty returns, | would say. You know,
when | fly out tonight, | have to return a rental
car. |If they're not going to tell ne where it has
to go back to, it mght be pretty hard to nake ny
flight. And so, should there be a nmandatory rule
t hat says you have to tell us where the enpty
goes? There's a lot of hard parts that had been
on the termnal side and on the liner side. |
understand the conplexities of that, but if we
beli eve that at national |evel that that would
| ncrease velocity and fluidity, then nmaybe those
are the sorts of recommendations this group should
make. And then the steps that have to happen to
enact that can occur. But | think we have to cone
up with sone tacit. Wat are those roadbl ocks

that we see? What woul d change then? And then
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how do t hose policies change as opposed to just
putting the layering on a fee, right? | nean, a
fee is a sinple solution, but it's really just a
tax. It doesn't actually fix the core problem

It just creates a bucket of noney. Thanks, Dyl an.

MR. RICHMOND: Thank you, Ken. And
actually, | wanted to follow up on your remark on
governnment and fluidity. The final iteml'd sort
of like to touch on this afternoon is sort of the
current state of the supply chain. [|'ve sort of
been tal ked about this whole tinme, but in
particular the Commssion is interested in
hearing, as Chairnman Maffei noted earlier, how
gover nment or how government agencies can help or
hi nder fluidity.

Wth that, Scott Frenont?

MR. FREMONT: Thank you. | won't touch
on that. And just one other quick coment froma
| ear ni ng standpoint. So, we've tal ked a | ot about
-- and | think really good points on what we've
done lately with the -- excuse ne, wth the scope

of the FMC and the different things that we can do
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Wi thin our scope here. But also curious, |'ll
refer to Brian and M ke as the chair and vice
Chair, if we'd be able to get, you know, a
pre-read next tinme of |ike, what has been tried
and failed in the past? Like, these aren't new
i ssues. You know, | know a few years ago there
was a transportation bill, the FAST Act had a port
metric provision init, and that was quietly
killed behind the scenes. So, | think it would
al so be inportant to kind of |earn and study and
understand |ike, what has been tried before and
failed, and maybe things are different now, or
should we be |l earning and adjusting fromthat?
So, again, you know, Brian and M ke, your guys'
call on that one, but | think that'd be good for
us to know, so we don't try and do sonet hing that
has been tried in the past and has fail ed.

MR RICHMOND: Rich Roche, | saw your
hand up. | don't know if you still wanted to
speak or --

MR. ROCHE: Yeah, | was actually still

on the cost bullet there. Just |ooking at, you
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know, the FMC has done sone valiant work, and
putting forward the interpretive rule |ast year,
you know, we have Ostra com ng out to potentially
try to codify sone of the aspects of the
interpretive rule. | think there's a | ot of
frustration that sone of the points that that rule
covers are being largely ignored by carriers
and/or termnals. And there does not seemto be
an adequate di spute resol ution process, even

t hough (i naudi bl e) had posted, you know, dispute
resol utions, sone of those links are broken. They
don't point directly to anything but a website in
sone cases. And, you know, we have a gun agai nst
our head to pay these fees. And when we do get

i nto di sputes, you know, another aspect of this
I's, you know, how can we nake changers naybe nore
effective as a resolution armof the FMC. So, all
of these, | think, are things that we need to add
to our lists. You know, Ostra may not actually
cone to be for another year or nore. And so, we
do al so have an ANPRM t hat stood out fromthe FMC

shortly, you know, how that will address a couple
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of these points, maybe, you know, we'll be
i nfluential in helping really nold that, and |
hope we are, but those would just be ny points of
-- to finish up the conversation on fees. Thanks.
MR. RICHMOND: Thank you. Sean Heal y?
MR. HEALY: Yeah, just a quick couple
things. You know, the enpty return topic has cone
up here quite a bit as an issue, and we know t he
termnals are flooded with enpty containers. You
know, just thinking as we have 12 of the |argest
| nporters and 12 of the |argest exporters in the
country on this commttee, you know, how do we
i ncentivize straight returns, which would sol ve
sone of that issue about an enpty return, right?
And it woul d save on drayage runs and drayage
costs as well. So, just throw ng that out, how do
we incentivize returns? It's sonething that we've
tried to do many tines to varying degrees of
success, because sonetines the inporters don't
want to share the information with the exporters
on what their forecast is containers. But | think

there's real opportunity there if nmaybe this
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committee can identify that as an opportunity and
a topic.

Last thing | had, and | think maybe
St even Hughes had brought this up, about the
charges being filed on such short notice. And |'d
be curious to see what the responses fromthe FMC
the 30-day filing requirenents on those searches.
Thank you.

MR. RICHMOND: Thank you. Adnan Qadri ?

MR. QADRI: Just a couple of quick
points. And so, one, nmaybe just a suggestion for
M chael and Brian, as you're kind of |ooking at
the list of all of the core issues that the teans
have provided that -- overall, it mght be a good
one to maybe just kind of -- as you consolidate
them and ki nd of bucketize them it mght be a
good one to maybe put those out towards with the
commttee to see which ones, you know, kind of --
that nost are kind of interested in kind of
foll ow ng up and supporting and then nmaybe using
that as a way to get it bal ancing that against the

FMC charter to kind of identify the four or five
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critical issues that we're going to go after, and
then we can potentially build, you know, five or
si x-nmenber subcomm ttees to kind of start working
behi nd the scene on those. | think that m ght be
a useful piece to kind of look at as a
recommendati on on how to kind of nove forward.
And | also wanted to kind of talk a
little bit about the second topic that we were
tal ki ng about, the detention and denurrage
conponent of it. And I think Ken touched on this
alittle bit. VLike in the past, |ike the whole
| dea behind detention and denurrage pieces was,
how do you incentivize faster turns into returning
equi pment and bringing fluidity into the network
and the supply chain? Right? In the -- inits
current state, and the way current -- the supply
chains are noving right now, | don't think that
D&D is actually incentivizing anything. |It's not
-- | don't think there is a way for it to
I ncentivize particularly, you know, |ike folks are
not sitting on container returns, because they

want to wite or they don't -- they're primarily
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sitting on it, because they don't have a way to
kind of get those containers returned and those
enpties returned, and get that volune and fluidity
back into the cycle.

And it's very difficult to wap our
heads around this idea of these detention and
denurrage charges, which are not necessarily kind
of making the process any better. And they're
actually not driving any kind of positive behavior
in -- currently in the way the supply chain is
currently set up. And that concerns ne a little
bit, though, if you were saying that, hey, we're
going to take this -- you know, we're going to
t ake these charges, and we're going to use these
to make the overall supply chain better. R ght?
And we're going to take this, and I think the BCGs
m ght -- and the -- generally, the shippers wl]l
feel alittle bit better about those, but | don't
know -- | don't think there's a | ot of
transparency on these charges and how they're
actually and where they're actually driving in

terns of, you know, the supply chain benefit. |
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don't -- inits current state, that's what
concerns ne the nost, is that we are -- nost of
t hese charges don't necessarily hel p us inprove
our supply chains in the long run. And | don't
think they're actually driving any benefit to the
current state that we are in. So, just a thought
on that.

MR. RICHMOND: Thanks, Adnan. Josh
Wods?

MR. WOCODS: Yeah, | want to touch on --
"Il briefly touch on detention and denmurrage. |
don't want to repeat what a | ot of ny peers have
sai d.

You know, the one thing about detention
and denurrage is, again, the |ack of data. So,
ri ght now, the burden of proof really stands on
the shoul ders of the BCO to prove whether it's
accurate or not, right? And one thing that we
can't undersell, | think, is the magnitude of what
we're tal king about. R ght? It's -- to think
about, it's just randomy 5,400 containers on the

ocean of those -- or container ships. So, of
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t hose contai ner ships, how nany containers are on
those ships, right? The actual tracking and

tracing of those containers is significant.

You know, and so, again, the -- we -- as
a-- | think as a commttee and a council, we have
to be able to quantify how big of a -- for |ack of

a better term a journey it is to even get to the
| evel of detail that we should be requiring in
order for shippers -- or sorry, in order for
vessel operators to charge us these fees, you
know. And, you know, | truly believe that if the
data says that those fees are accurate and true,
yeah, you should pay them As far as regul ating
that, and | don't know if | necessarily have an
opi ni on about that, but | think that in order for
us to be able to say that we should or shoul dn't
be paying these penalties or these fees, we have
to have the data behind it and we just don't. So,
ri ght now, what that really boils down to is not
only, you know, shippers |like everybody on this
council, but shippers across the country are now

being forced to try to prove that they do or don't
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owe -- or they don't owe these penalties.

You know, so I'l|l pause on that, because
that really circles back to what | was saying
about having a data collection plan and really
forcing rules of engagenent from a data
perspective with our international sea freight
partners. But what | really wanted to touch on
I's, you know, what do | think, you know, the --
you know, whether it's governnent or, you know,
any ki nd of agency hel ps or hinders these
processes is, you know -- and | think -- and we
touched on it earlier in this neeting, and that is
the cross-functional engagenent. You know, this I
think -- kudos to the FMC, right? | nean, this is
the first step. But think about all of the other
agencies out there, like DOI, you know, if you
t hi nk about at the nore private |level, you think
about like the Truckers Association. You know, so
a lot of the cross-functional engagenent, again,
Is going to be required, | feel like, and is
needed in order to help the situation along sinply

because this isn't only a Federal Maritine
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Comm ssion problem right? | think this is a DOT.
This is a FMC. This is a USDA. This is a problem
t hat has the nmagni tude beyond anything | don't
bel i eve any of us have ever seen. And it's going
to take that type of engagenent in order to help
nove progress al ong.

And so -- and | knowthat's a little bit
hi gh | evel and vague, but, you know, if you ask ne
frommy perspective what | think the -- you know,
t he governnent and agencies are doi ng to hinder
and help. To hinder is | think there's alittle
| ess cross-functional engagenent than there
probably should be. And then to help, | think
there needs to be nore cross-functional
engagenent, because that's ultimately how we're
going to, you know, start plugging the holes in
t he dam

MR. RICHMOND: Thank you, Josh. Gabri el
Rodriguez, | wll get to you in a second. | want
to note that we are sort of getting towards the
end of our discussion tinme. So, after Gbri el

goes, I'll see if Mke or Brian have any comments
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they would like to make. And then we'll sort of
go fromthere.

Al right. Gabriel Rodriguez?

MR. RCODRI GUEZ: My comments regarding
demurrage and detention kind of flowa little bit
fromwhat Josh just said. You know, as a
day-to-day practitioner, being a custons broker,
|'d pay the actual denmurrage and detention
directly to the lines and the carriers, and argue
the point, and | ook at that data on a day-to-day
basi s.

And, you know, just as a snall piece of
|ike -- of data to see where we were to where we
are, we did a quick analysis here. August 15th to
Septenber 15th | ast year, over this year, there
was a 15-fold increase fromlast year to this year
i n the amount of denurrage that we paid on behalf
of our custoners. And as a snmall conpany, |'d
pride nyself on making sure our custoners don't
pay denurrage.

But as we analyze the situation, |'d go

back to a quick conmment that Brian nade. You
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know, you can't have your cake and eat it too.
And that's exactly what's going on right now, is
unfortunately, we're paying a |lot of denurrage and
detention for circunstances we have absolutely no
control over. And the carriers, termnals, and
ot her parties are basically, you know, forcing you
to play by the rules, but not playing by the rules
thenselves. In the sense of, you know, if you've
got four days of free tine at a particular port or
a termnal, you know, then make the container
avai |l abl e and nake it accessible within those four
days. Don't start charging ne free tinme, you
know, with the container not really being
avai | abl e, and then we have to chase you down to
update the free days and go through that process.
And | think a lot of that happens wthin
what's going on right now simlar to, you know,
per diemcharges. You can't return a contai ner
four nonths down the line you get an invoice for
not having returned that container, then you got
to go back to the carrier and prove to themthat

you tried to return the container. So, there's a
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| ot of circunstances |ike that that, you know,
occur in the day-to-day activity that | think if
we were able to nmake sone recommendations to all ow
there to be sone sort of manner in which either
the carriers and termnals start playing by the
rules, or, you know, sonething |ike what | did
here, | called up ny |local FMC office and | said,
you know, hey, there's a theft. And they said,
yeah, we're not the cops. And | said, well, you
guys got to operate in sone way, shape, or formto
hel p me out here, because what's going on is akin
to a theft, right? You know, we're paying for
stuff that we have absolutely no control over.

So, as we devel op these conversations, | think
that statenent of having your cake and eating it,
too, is sonething that we need to dive into and
see how we can, you know, maybe change a little

bit of how those roles are played by. So, thank

you.

MR. RICHMOND: Ckay. Thank you. Brian,
could you -- calling you since you're the chair
her e.
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MR. BUMPASS. Well, | just wanted to
t hank everybody for their coments. |'ve got sone
copi ous notes here both on what we tal ked about
today, but also on sone requests that each of you
made for kind of the future neetings. And I
really appreciate the input and the | eadership
that all of you showed today. You know, certainly
-- Dylan, | don't know that | have contact
i nformati on for everybody on the commttee. But
if I -- if you can make that avail able to nake,
|"d i ke to reach out to each one of them
i ndividually and just share ny contact information
as well. | believe an open-door policy, so if
there's anything that | can do, anything that you
guys have requested for agendas -- |'msure
M chael, to keep an open door as well, but, you
know, 1'd really appreciate your involvenent and
your support. Thank you.

MR RICHVOND: M ke?

MR. SYMONANI S:  Yeah, | guess just
echoi ng what Brian said, we're not the gatekeepers

of priority here, right? This is 24 people
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wor ki ng together. W're going to try to nake sure

we work together closely. And so, | think, you
know, | -- |ike, he want to have transparency.
So, | -- to Bob's point, everything that's been

suggested, | think we'd float it to everybody and
| ook for commonality, consensus, and where there's
traction. | know that the suggestions by Sean and
ot hers on the working groups nake sense t oo,
because sone things may not be as pressing for
you. But yet, it's inportant that you're engaged
on the things that are engaged for you and your
organi zation and your industry vertical.

What do we want from a neeting frequency
standpoint? Utimtely, how do we, you know, get
sone of these other things in place? And, you
know, what Scott said, you know, what's already
been | ooked at and reviewed, so we don't go down
al ong paths. And there's been a bunch of work
done on it already. And really nore get inside of
what may be why it wasn't feasible at the tine it
was suggested, right, or what's kept it from

getting forward. So, | think to be nore inforned
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as we |l ook at the universe of things we're

focusing on, | think, is inportant.
So, | look forward to working with
everybody. | agree with Brian. Let's get your

private contact information, so we can engage in a
nore dynam c way as we nove forward out of this
and ready to roll in the areas that nmke sense for
all of us.

MR. RICHMOND: Thank you, guys.
Regardi ng the neeting frequency, the only nandate
that's in the charter is that the full commttee
wi Il neet once -- at |east once a year. | think
we sort of assuned that the neetings nay be nore
frequent than that, but | was going to | eave that

up to you all as to the frequency to the neeting

schedul e.

W al so have the commttee has the use
of Zoomto use for its neetings. There | inagine
wi Il be an opportunity for in-person neetings in

the not too distant future, but I'mnot going to
prom se anything on that right now.

The next agenda item | have is a summary
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of witten cooments. Because this is -- this
commttee is an advisory commttee subject to the
Federal Advisory Commttee Act rules, there is

al ways an opportunity for the public comment and
to submt witten conmments to the commttee. |f
we are doing it in person, there sonetines are
opportunities for the public to present directly
to the conmmttee at their neetings. W are not
doi ng that today, because of the nature of Zoom
But | wll report that the commttee received no
coments so far. And as they do, | wll sort of
share it with the chair and vice chair and sort of
distribute it through them

Wth that being said, | believe it sort

of concludes the neeting. | want to thank the
commttee nenbers for attending today. | hope you
all found the discussions fruitful. | want to

thank all the participants who | ogged on to view.
| hope you al so thought that was an engagi ng
session. And | want to thank, of course, the
Chai rman and the comm ssioners for hel pi ng set

this up.
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And so, with that, | believe that

concludes the first neeting. So, thank you al

for attending.

And | wll be in touch with the

commttee soon.

IVS.

2P O

JACOBSON:  Thank you.

MORRI SSEY: Thank you.

M NSKEY: Thank you.

RI CHMOND:  Yeabh.

(Wher eupon, at 3:50 p.m, the
PROCEEDI NGS wer e adj our ned.)

* * * * *
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