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FEDERAL MARITIME COMMISSION  
Washington, DC 20573  

0DUFK����������

Office of Inspector General 

'HDU�&KDLUPDQ�&RUGHUR�DQG�&RPPLVVLRQHUV��

7KH�2IILFH�RI�,QVSHFWRU�*HQHUDO��2,*��LV�SOHDVHG� WR�SURYLGH� WKH�DWWDFKHG� UHSRUW�RQ�WKH�
2,*¶V�HYDOXDWLRQ�RI�WKH�)HGHUDO�0DULWLPH�&RPPLVVLRQ¶V��)0&��ZRUNSODFH�� 7KH�2,*�UHOLHG�RQ�
WKH� H[SHUWLVH� RI� WKH� 3DUWQHUVKLS� IRU� 3XEOLF� 6HUYLFH�� D� QRQ�SURILW�� QRQ�SDUWLVDQ� RUJDQL]DWLRQ� WR�
XQGHUVWDQG�WKH�URRW�FDXVHV�EHKLQG�VFRUHV�RQ�WKH�)HGHUDO�(PSOR\HH�9LHZSRLQW�6XUYH\��)(96��IRU�
WKH�)0&��DQG�WR�SURYLGH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW����

)0&�PDQDJHPHQW�JHQHUDOO\�DJUHHG�ZLWK�WKH�2,*¶V�VL[�UHFRPPHQGDWLRQV�� :KHQ�IXOO\�
LPSOHPHQWHG��WKHVH�UHFRPPHQGDWLRQV�VKRXOG�EXLOG�RQ�WKH�DJHQF\¶V�VWUHQJWKV�DQG�DGGUHVV�RQJRLQJ�
HPSOR\HH�FRQFHUQV�LQ�WKH�ZRUNSODFH�� &RQVLVWHQW�ZLWK�2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW�&LUFXODU�
1R��$�����$XGLW�)ROORZXS��UHYLVHG��)0&�PDQDJHPHQW�VKRXOG�GHYHORS�D�FRUUHFWLYH�DFWLRQ�SODQ�
WKDW�LQFOXGHV�FULWHULD�DQG�WLPHIUDPHV�IRU�SURSHU�UHVROXWLRQ�RQ�WKH�2,*�UHFRPPHQGDWLRQV�� 7KH�2,*�
UHTXHVWV�WKDW�PDQDJHPHQW�SURYLGH�WKH�FRUUHFWLYH�DFWLRQ�SODQ�WR�WKH�2,*�ZLWKLQ����FDOHQGDU�GD\V�
IURP�WKH�GDWH�RI�WKLV�UHSRUW�IRU�UHYLHZ�DQG�FRPPHQW����

7KH� 2,*� DSSUHFLDWHV� WKH� SDUWLFLSDWLRQ� DQG� LQSXW� IURP� WKH� )0&� HPSOR\HHV� GXULQJ� WKH�
HYDOXDWLRQ���7KH�2,*�DOVR�DSSUHFLDWHV�WKH�DFWLYH�HQJDJHPHQW�GXULQJ�WKH�HYDOXDWLRQ�E\�WKH�)0&¶V�
&KDLUPDQ��&RPPLVVLRQHUV��DQG�VHQLRU�H[HFXWLYHV����

,I�\RX�KDYH�DQ\�TXHVWLRQV�UHJDUGLQJ�WKLV�UHSRUW��SOHDVH�FRQWDFW�WKH�2,*�DW�����������������
7KDQN�\RX��

5HVSHFWIXOO\�VXEPLWWHG��

-RQ�+DWILHOG�
,QVSHFWRU�*HQHUDO�

$WWDFKPHQW�

FF�� 6HQLRU�([HFXWLYHV�
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Federal Maritime Commission 
Office of Inspector General 

Report 
Highlights 

FMC Needs to Conduct a Robust Action Planning 
Process to Improve Employee Satisfaction 

(Evaluation A15­04, March 10, 2015) 

What We Found 

The evaluation focused on a review of the 2012, 2013 and 2014 Federal Employee 
Viewpoint Survey (FEVS) data and Best Places to Work results for FMC and feedback from 
staff during workshops, a webinar and one­on­one interviews.  The goal was to validate 
FEVS results, receive additional or updated feedback from employees, identify areas of 
agreement and disagreement and receive specific ideas for improving the workplace. 

The major cause of disengagement was in the area of effective leadership. Within this, 
three main issues were uncovered: 
� Leadership legacy: Challenges with previous leaders remain top­of­mind at the 

agency and continue to impact morale. 
� Low levels of trust: Management and staff exhibit signs of distrust and a fear of 

retribution for speaking up or being perceived as out of favor. 
� Poor communication: Information is not widely or effectively shared across the agency, 

which results in rumors and misinformation. 

During the evaluation process, it was found that the FMC has been taking positives steps 
to improve low employee satisfaction and commitment scores. In particular, employees 
pointed to the following areas as organizational strengths: 
� Actions taken to address low leadership scores. 
� Transparency in the hiring and promotion process. 
� Expertise and talent among staff. 
� Small agency culture and environment. 

Recommendations 

The OIG recommends that the FMC conduct a robust action planning process.  In 
summary, the OIG recommends the agency implement the following: 
1.  Select an executive champion to lead improvement efforts. Any change effort requires 

executive level support to be successful. 
2.  Update the FMC­wide action plan to focus on high impact and achievable action items 

that are drawn from employee recommendations or the top ideas to implement 
provided in this report. For each action item, include key deliverables, a timeline, 
responsible parties, resource needs and metrics for evaluating progress. 

3.  In addition to FMC­wide actions, leaders of each Bureau or Office should promptly 
commit to and implement up to three office­level actions for their work unit. 

4.  Make the FMC­wide action plan available for all employees to view, then conduct one 
or more meetings with all agency staff to share the results of this evaluation and the 
plan for addressing the feedback.  Once a plan is in place, senior leadership and SES 
should communicate progress against the plan at least quarterly and through multiple 
channels including the FMC intranet. 

5.  Empower employees by inviting their participation through an employee engagement 
council sponsored by the executive champion. The employee engagement council will 
assist in implementation, communication and annual updates to the action plan. 

6.  Schedule regular check­ins with the executive champion, responsible parties and the 
employee engagement council to review progress and impact at the agency and office 
levels. 

FMC Management agreed with the recommendations, with some explanation. 

In addition to the six recommendations, we also offer ten top ideas to implement in the 
report drawn from FMC employee feedback as well as best practices from across 
successful agencies. 

Why We Did This Review 

Since 2011, the Federal 
Maritime Commission (FMC) has 
ranked in the bottom 25% of 
small agencies in the Best Places 
to Work in the Federal 
Government® rankings of 
employee satisfaction and 
commitment. 

The Partnership for Public 
Service, on behalf of the FMC 
Office of Inspector General (OIG), 
conducted an independent 
evaluation to examine employee 
satisfaction at the FMC and 
provide recommendations for 
improvement. 

Background 

An agency’s focus on improving 
employee engagement and 
satisfaction can bolster its 
reputation and competitiveness 
as an employer in the global 
marketplace. 

The Best Places to Work in the 
Federal Government® rankings, 
provide a comprehensive 
analysis of employee satisfaction 
in the federal government.  The 
rankings are based on employee 
responses to the Federal 
Employee Viewpoint Survey 
(FEVS), administered annually 
by the U.S. Office of Personnel 
Management. 

The rankings offer information 
about which factors drive 
employee satisfaction, enabling 
managers and leaders to 
understand and address their 
agency’s most critical workplace 
challenges. 
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7DEOH�RI�&RQWHQWV�

��([HFXWLYH�6XPPDU\««««««««««««««««««««««««««««««««««««««��

��3XUSRVH«««««««««««««««««««««««««««««««««««««««««««���

%DFNJURXQG«««««««««««««««««««««««««««««««««««««««««���� 

��0HWKRGRORJ\«««««««««««««««««««««««««««««««««««««««««���

��)LQGLQJV�DQG�5HVXOWV«««««««««««««««««««««««««««««««««««««���� 

��5HFRPPHQGDWLRQV««««««««««««««««««««««««««««««««««««««���� 

��&RQFOXVLRQ«««««««««««««««««««««««««««««««««««««««««����� 

��$SSHQGL[�$��$FWLRQ�3ODQ�7HPSODWH«««««««««««««««««««««««««««««««���� 

��$SSHQGL[�%��$FWLRQ�3ODQ�(YDOXDWLRQ�:RUNVKHHW«««««««««««««««««««««««««������ 

��$SSHQGL[�&�������)HGHUDO�(PSOR\HH�9LHZSRLQW�6XUYH\�4XHVWLRQ�.H\�E\�%HVW�3ODFHV�WR�:RUN�&DWHJRU\����� 

��$SSHQGL[�'��8QIHDVLEOH�5HFRPPHQGDWLRQV«««««««««««««««««««««««««««���� 

��0DQDJHPHQW�5HVSRQVH««««««��«««««««««««««««««««««««««««««��� 

��(YDOXDWRU�5HVSRQVH«««««««««««««««««««««««««««««««««««««���  
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(;(&87,9(�6800$5<�

6LQFH�������WKH�)HGHUDO�0DULWLPH�&RPPLVVLRQ��)0&��KDV�UDQNHG�LQ�WKH�ERWWRP�����RI�VPDOO�
DJHQFLHV�LQ�WKH�Best Places to Work in the Federal Government®�UDQNLQJV�RI�HPSOR\HH�VDWLVIDFWLRQ�
DQG�FRPPLWPHQW��7R�XQGHUVWDQG�WKHVH�ORZ�VFRUHV��WKH�3DUWQHUVKLS�IRU�3XEOLF�6HUYLFH��WKH�
3DUWQHUVKLS��FRQGXFWHG�D�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�HYDOXDWLRQ�RI�HPSOR\HH�VXUYH\�GDWD�DQG�
HPSOR\HH�IHHGEDFN��7KLV�SURFHVV�VSHFLILFDOO\�IRFXVHG�RQ�LGHQWLI\LQJ�WKH�EDUULHUV�WR�D�KLJKO\�
HQJDJLQJ�ZRUN�HQYLURQPHQW�DQG�SURYLGLQJ�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW���

:KLOH�WHQ�ZRUNSODFH�FDWHJRULHV�DUH�GLVFXVVHG�LQ�WKLV�UHSRUW��WKH�PDMRU�FDXVH�RI�GLVHQJDJHPHQW�ZDV�
LQ�WKH�DUHD�RI�HIIHFWLYH�OHDGHUVKLS��:LWKLQ�WKLV��WKUHH�PDLQ�LVVXHV�ZHUH�XQFRYHUHG���

x Leadership legacy��&KDOOHQJHV�ZLWK�SUHYLRXV�OHDGHUV�UHPDLQ�WRS�RI�PLQG�DW�WKH�DJHQF\�DQG�
FRQWLQXH�WR�LPSDFW�PRUDOH�����

x Low levels of trust: 0DQDJHPHQW�DQG�VWDII�H[KLELW�VLJQV�RI�GLVWUXVW�DQG�D�IHDU�RI�UHWULEXWLRQ�
IRU�VSHDNLQJ�XS�RU�EHLQJ�SHUFHLYHG�DV�RXW�RI�IDYRU��

x Poor communication��,QIRUPDWLRQ�LV�QRW�ZLGHO\�RU�HIIHFWLYHO\�VKDUHG�DFURVV�WKH�DJHQF\��
ZKLFK�UHVXOWV�LQ�UXPRUV�DQG�PLVLQIRUPDWLRQ��

'XULQJ�WKH�HYDOXDWLRQ�SURFHVV��LW�ZDV�IRXQG�WKDW�WKH�)HGHUDO�0DULWLPH�&RPPLVVLRQ�KDV�EHHQ�WDNLQJ�
SRVLWLYH�VWHSV�WR�LPSURYH�ORZ�HPSOR\HH�VDWLVIDFWLRQ�DQG�FRPPLWPHQW�VFRUHV��,Q�SDUWLFXODU��
UHVSRQGHQWV�SRLQWHG�WR�WKH�IROORZLQJ�DUHDV�DV�RUJDQL]DWLRQDO�VWUHQJWKV��

x $FWLRQV�WDNHQ�WR�DGGUHVV�ORZ�OHDGHUVKLS�VFRUHV�
x 7UDQVSDUHQF\�LQ�WKH�KLULQJ�DQG�SURPRWLRQ�SURFHVV�
x ([SHUWLVH�DQG�WDOHQW�DPRQJ�VWDII�
x 6PDOO�DJHQF\�FXOWXUH�DQG�HQYLURQPHQW�

7R�HIIHFWLYHO\�EXLOG�RQ�VWUHQJWKV�DQG�DGGUHVV�RQJRLQJ�FRQFHUQV��LW�LV�UHFRPPHQGHG�WKDW�WKH�)HGHUDO�
0DULWLPH�&RPPLVVLRQ�FRQGXFWV�D�UREXVW�DFWLRQ�SODQQLQJ�SURFHVV�WKDW�LPSOHPHQWV�
UHFRPPHQGDWLRQV�ZLWK�D�IRFXV�RQ�OHDGHUVKLS��DV�ZHOO�DV�RWKHU�VXJJHVWLRQV�GHWDLOHG�LQ�WKLV�UHSRUW��

385326(�

7KH�3DUWQHUVKLS�IRU�3XEOLF�6HUYLFH��RQ�EHKDOI�RI�WKH�)HGHUDO�0DULWLPH�&RPPLVVLRQ��2IILFH�RI�WKH�
,QVSHFWRU�*HQHUDO��2,*���FRQGXFWHG�DQ�LQGHSHQGHQW�HYDOXDWLRQ�WR�H[DPLQH�HPSOR\HH�VDWLVIDFWLRQ�DW�
)0&�DQG�SURYLGH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW���7KH�)0&�2,*�FRQWUDFWHG�ZLWK�WKH�
3DUWQHUVKLS�WR�FRQGXFW�WKLV�HYDOXDWLRQ�GXH�WR�FRQFHUQV�ZLWK�WKH�)0&¶V�ORZ�OHYHOV�RI�HPSOR\HH�
HQJDJHPHQW�DQG�VDWLVIDFWLRQ�DV�UHSRUWHG�LQ�WKH�)HGHUDO�(PSOR\HH�9LHZSRLQW�6XUYH\��)(96����
6SHFLILFDOO\��LQ�������WKH�3DUWQHUVKLS�UDQNHG�WKH�)0&���WK�RXW�RI����VPDOO�DJHQFLHV�LQ�WKH�
3DUWQHUVKLS¶V�DQQXDO�Best Places to Work in the Federal Government�UHSRUW��

7KH�3DUWQHUVKLS�LV�D�QRQ�SURILW��QRQ�SDUWLVDQ�RUJDQL]DWLRQ�WKDW�DFWV�DV�D�QHXWUDO�WKLUG�SDUW\�WR�
XQGHUVWDQG�URRW�FDXVHV�EHKLQG�VFRUHV�RQ�WKH�)HGHUDO�(PSOR\HH�9LHZSRLQW�6XUYH\��)(96��IRU�
)0&��XQFRYHU�RUJDQL]DWLRQDO�VWUHQJWKV�DQG�JDUQHU�LQVLJKWV�IRU�LPSURYHPHQW�IURP�DJHQF\�
HPSOR\HHV��%\�FRQGXFWLQJ�WKLV�HYDOXDWLRQ��WKH�3DUWQHUVKLS�LGHQWLILHV�TXDOLWDWLYH�UHDVRQV�EHKLQG�WKH�
HPSOR\HH�VXUYH\�GDWD�DQG�SURYLGHV�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW�WR�WKH�)HGHUDO�0DULWLPH�
&RPPLVVLRQ���

��
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3$571(56+,3�)25�38%/,&�6(59,&(� )('(5$/�0$5,7,0(�&200,66,21�:25.3/$&(�
(9$/8$7,21�5(3257�

%$&.*5281'�

/RZ�OHYHOV�RI�HPSOR\HH�HQJDJHPHQW�DQG�VDWLVIDFWLRQ�FDQ�FRQWULEXWH�WR�LQDGHTXDWH�SURGXFWLYLW\�DQG�
ORZHU�TXDOLW\�FXVWRPHU�VHUYLFH��SRWHQWLDOO\�UHVXOWLQJ�LQ�SRRU�DJHQF\�SHUIRUPDQFH��$Q�DJHQF\¶V�
IRFXV�RQ�LPSURYLQJ�HPSOR\HH�HQJDJHPHQW�DQG�VDWLVIDFWLRQ�FDQ�EROVWHU�LWV�UHSXWDWLRQ�DQG�
FRPSHWLWLYHQHVV�DV�DQ�HPSOR\HU�LQ�WKH�JOREDO�PDUNHWSODFH��+LJK�HPSOR\HH�HQJDJHPHQW��VDWLVIDFWLRQ�
DQG�GHPRQVWUDWHG�FRPPLWPHQW�WR�HIIHFWLYHO\�DFFRPSOLVKLQJ�WKH�DJHQF\¶V�PLVVLRQ�ZLOO�KHOS�DWWUDFW�
±DQG�NHHS±�WRS�WDOHQW��

,Q�DGGLWLRQ�WR�UHFUXLWPHQW�DQG�UHWHQWLRQ��PXOWLSOH�SRVLWLYH�RUJDQL]DWLRQDO�RXWFRPHV�KDYH�EHHQ�
GRFXPHQWHG�DV�UHVXOW�RI�KLJK�HQJDJHPHQW��$V�LOOXVWUDWHG�LQ�7DEOH����*DOOXS�DQG�WKH�0HULW�6\VWHPV�
3URWHFWLRQ�%RDUG��063%��IRXQG�WKDW�KLJK�HQJDJHPHQW�RU�VDWLVIDFWLRQ�OHG�WR�EHWWHU��PRUH�HIILFLHQW�
ZRUN�SURGXFWV��IHZHU�VLFN�GD\V��PRUH�LQQRYDWLRQ��D�GHFUHDVH�LQ�RQ�WKH�MRE�LQMXULHV�DQG�KLJKHU�
FXVWRPHU�VDWLVIDFWLRQ�UDWLQJV��

7DEOH����(QJDJHPHQW�'ULYHV�2UJDQL]DWLRQDO�2XWFRPHV
�


$GDSWHG�IURP�Federal Employee Engagement: The Motivating Potential of Job Characteristics and Rewards��063%�5HSRUW������DQG�
State of the American Workplace Employee Engagement Insights for U.S. Business Leaders��*DOOXS�������

7KH Best Places to Work in the Federal Government��UDQNLQJV��SURGXFHG�E\�WKH�3DUWQHUVKLS��
SURYLGH�D�FRPSUHKHQVLYH�DQDO\VLV�RI�HPSOR\HH�VDWLVIDFWLRQ�LQ�WKH�IHGHUDO�JRYHUQPHQW��7KH������
UDQNLQJV�DUH�WKH�QLQWK�HGLWLRQ�RI�WKH�UDQNLQJV��ZKLFK�DUH�EDVHG�RQ�HPSOR\HH�UHVSRQVHV�WR�WKH�)(96��
DGPLQLVWHUHG�DQQXDOO\�E\�WKH�8�6��2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��7KH�UDQNLQJV�RIIHU�
LQIRUPDWLRQ�DERXW�ZKLFK�IDFWRUV�GULYH�HPSOR\HH�VDWLVIDFWLRQ��HQDEOLQJ�PDQDJHUV�DQG�OHDGHUV�WR�
XQGHUVWDQG�DQG�DGGUHVV�WKHLU�DJHQF\¶V�PRVW�FULWLFDO�ZRUNSODFH�FKDOOHQJHV���

7KH�Best Places to Work RYHUDOO�LQGH[�VFRUH�PHDVXUHV�WKH�SHUIRUPDQFH�RI�DJHQFLHV�UHODWHG�WR�
HPSOR\HH�VDWLVIDFWLRQ�DQG�FRPPLWPHQW��7KH�LQGH[�LV�ZHLJKWHG�DFFRUGLQJ�WR�WKH�H[WHQW�WR�ZKLFK�
HDFK�TXHVWLRQ�SUHGLFWV�³LQWHQW�WR�UHPDLQ�´�7KH�LQGH[�VFRUH�LV�FRPSULVHG�RI�WKUHH�TXHVWLRQV�IURP�WKH�
)(96��

x ,�UHFRPPHQG�P\�RUJDQL]DWLRQ�DV�D�JRRG�SODFH�WR�ZRUN��
x &RQVLGHULQJ�HYHU\WKLQJ��KRZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�MRE"��
x &RQVLGHULQJ�HYHU\WKLQJ��KRZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�RUJDQL]DWLRQ"�

,Q�������WKH�Best Places to Work LQGH[�VFRUH�IRU�)0&�ZDV������RQ�D�VFDOH�RI�]HUR�WR�RQH�KXQGUHG��
����SRLQWV�KLJKHU�WKDQ�WKH�SULYDWH�VHFWRU�VFRUH�DQG������SRLQWV�KLJKHU�WKDQ�WKH�JRYHUQPHQW�ZLGH�
DYHUDJH�� +RZHYHU��IURP������WR�������)0&�VDZ�D�SUHFLSLWRXV�GURS�LQ�WKH�PHDVXUHV�RI�RYHUDOO�
HPSOR\HH�VDWLVIDFWLRQ��IDOOLQJ�WR�D�ORZ�RI������LQ�������7KH�)0&�VFRUH�LQFUHDVHG�����SRLQWV�IURP�

��
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3$571(56+,3�)25�38%/,&�6(59,&(� )('(5$/�0$5,7,0(�&200,66,21�:25.3/$&(�
(9$/8$7,21�5(3257�

�����WR������PRYLQJ�IURP������WR�������7KHUH�ZDV�D�VPDOO�GHFOLQH�LQ�EHWZHHQ������DQG������RI����
SRLQWV��7KLV�GDWD�LV�LOOXVWUDWHG�EHORZ�LQ�7DEOH����

7DEOH ��� �%HVW �3ODFHV � WR �:RUN�,QGH[�6FRUH �7UHQGV �

*RYHUQPHQW�ZLGH� )0&� 3ULYDWH�6HFWRU�
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� � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

,Q�DGGLWLRQ�WR�WKH�LQGH[�VFRUH��WKH�Best Places to Work UDQNLQJV�H[DPLQH�WHQ�ZRUNSODFH�FDWHJRULHV��
HIIHFWLYH�OHDGHUVKLS��VWUDWHJLF�PDQDJHPHQW��SHUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW��SD\��
HPSOR\HH�VNLOOV�PLVVLRQ�PDWFK��ZRUN�OLIH�EDODQFH��DOWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�
SURJUDPV��WUDLQLQJ�DQG�GHYHORSPHQW��WHDPZRUN��DQG�VXSSRUW�IRU�GLYHUVLW\��7KH�Best Places to Work 
FDWHJRU\�VFRUHV�DUH�FDOFXODWHG�E\�DYHUDJLQJ�WKH�SHUFHQW�SRVLWLYH�UHVSRQVHV�WR����DGGLWLRQDO�)(96�
TXHVWLRQV��)URP������WR�������)0&�VDZ�LPSURYHPHQWV�LQ�WKH�DUHDV�RI�ZRUN�OLIH�EDODQFH��WUDLQLQJ�
DQG�GHYHORSPHQW��HIIHFWLYH�OHDGHUVKLS��DQG�SHUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW��)URP�
�����WR�������)0&�VDZ�GHFOLQHV�LQ�WKH�DUHDV�RI�HPSOR\HH�VNLOOV�PLVVLRQ�PDWFK��WHDPZRUN��VXSSRUW�
IRU�GLYHUVLW\��VWUDWHJLF�PDQDJHPHQW��DQG�SD\��7KHVH�WUHQGV�DUH�KLJKOLJKWHG�LQ�7DEOH�����EHORZ��$�
IXOO�PDSSLQJ�RI�)(96�TXHVWLRQV�WR�WKH�Best Places to Work�FDWHJRULHV�LV�DYDLODEOH�LQ�$SSHQGL[�&�
RI�WKLV�UHSRUW��

��)(96�GDWD�RQ�$OWHUQDWLYH�3D\�DQG�(PSOR\HH�6XSSRUW�3URJUDPV�IRU�)0&�LV�QRW�DYDLODEOH�GXH�WR�WKH�VPDOO�
QXPEHU�RI�UHVSRQVHV�DQG�LV�QRW�LQFOXGHG�LQ�7DEOH����4XDOLWDWLYH�IHHGEDFN�RQ�WKLV�FDWHJRU\�LV�LQFOXGHG�LQ�WKH�
³)LQGLQJV´�VHFWLRQ�RI�WKLV�UHSRUW��
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7DEOH����)0&�:RUNSODFH�&DWHJRU\�6FRUHV�IRU������DQG�����  

(PSOR\HH�6NLOOVí0LVVRQ�0DWFK�

7HDPZRUN�

:RUNí/LIH�%DODQFH�

7UDLQLQJ�DQG�'HYHORSPHQW�

6XSSRUW�IRU�'LYHUVLW\�
����� �����

6WUDWHJLF�0DQDJHPHQW�

(IIHFWLYH�/HDGHUVKLS�

3D\�

5HZDUGV�DQG�$GYDQFHPHQW�

��� ��� ��� ��� ��� ���

0(7+2'2/2*<�

7KH�SXUSRVH�RI�WKLV�HYDOXDWLRQ�LV�WR�H[DPLQH�)0&¶V�ZRUNSODFH�HQYLURQPHQW�WR�KHOS�LGHQWLI\�URRW�
FDXVHV�RI�ORZ�HPSOR\HH�VDWLVIDFWLRQ��RUJDQL]DWLRQDO�VWUHQJWKV�DQG�SURYLGH�UHFRPPHQGDWLRQV�IRU�
LPSURYHPHQW���

7KH�HYDOXDWLRQ�IRFXVHG�RQ�D�UHYLHZ�RI�WKH������������DQG������)(96�GDWD�DQG�Best Places to 
Work�UHVXOWV�IRU�)0&�DQG�WKHQ�FROOHFWLQJ�TXDOLWDWLYH�LQSXW�IURP�VWDII�GXULQJ�ZRUNVKRSV�DQG�RQH�
RQ�RQH�LQWHUYLHZV��'XULQJ�2FWREHU�DQG�1RYHPEHU�RI�������WKH�3DUWQHUVKLS�FRQGXFWHG�WZR�VWDII�
ZRUNVKRSV��D�ZRUNVKRS�IRU�VXSHUYLVRUV��D�VHQLRU�H[HFXWLYH�VHUYLFH���6(6��ZRUNVKRS�DQG�D�YLUWXDO�
ZHELQDU�VHVVLRQ�IRU�DUHD�UHSUHVHQWDWLYHV�WKDW�VHUYH�PDMRU�SRUWV�DQG�WUDQVSRUWDWLRQ�FHQWHUV���$OO�
HPSOR\HHV�ZHUH�LQYLWHG�WR�FRQWULEXWH�DQG�DSSUR[LPDWHO\����LQGLYLGXDOV�SDUWLFLSDWHG�LQ�SHUVRQ�DW�D�
JURXS�VHVVLRQ�DQG�HLJKW�SDUWLFLSDWHG�YLD�ZHELQDU��

7KH�JRDO�RI�WKH�ZRUNVKRSV��LQWHUYLHZV�DQG�ZHELQDU�ZDV�IRU�HPSOR\HHV�WR�SURYLGH�IHHGEDFN�DQG�DGG�
LQVLJKW�WR�WKH�TXDQWLWDWLYH�)(96�ILQGLQJV��WKHUHE\�DOORZLQJ�)0&�WR�EDVH�ZRUNSODFH�LPSURYHPHQW�
HIIRUWV�RQ�PRUH�UREXVW�LQIRUPDWLRQ��7KURXJK�ODUJH��IDFLOLWDWHG�JURXS�GLVFXVVLRQV�DQG�VPDOO��IRFXVHG�
EUHDNRXW�JURXSV��HPSOR\HHV�KDG�DQ�RSSRUWXQLW\�WR�YDOLGDWH�)(96�UHVXOWV��RIIHU�DGGLWLRQDO�RU�
XSGDWHG�IHHGEDFN��LGHQWLI\�DUHDV�RI�DJUHHPHQW�DQG�GLVDJUHHPHQW�DQG�VKDUH�VSHFLILF�LGHDV�IRU�
LPSURYLQJ�WKH�ZRUNSODFH��7R�RIIHU�DQRWKHU�DYHQXH�IRU�VWDII�WR�SURYLGH�LQVLJKW��WKH�3DUWQHUVKLS�
KRVWHG�RSHQ�RIILFH�KRXUV�DW�)0&�IRU�WZR�GD\V�DQG�IRU�D�ZHHNV¶�WLPH�RYHU�WKH�SKRQH��7KHVH�RIILFH�
KRXUV�DOORZHG�HPSOR\HHV�WR�SURYLGH�IHHGEDFN�YLD�DQ�LQGLYLGXDO�LQWHUYLHZ��$SSUR[LPDWHO\����

��7KH�'HSXW\�*HQHUDO�&RXQVHO�SDUWLFLSDWHG�LQ�WKH�HYDOXDWLRQ�DFWLYLWLHV�IRU�WKH�6(6�GXH�WR�WKH�6(6�*HQHUDO�
&RXQVHO�SRVLWLRQ�EHLQJ�YDFDQW��DQG�WKH�$FWLQJ�&KLHI�RI�6WDII��DQ�HPSOR\HH�QRW�LQ�WKH�6(6��DOVR�SDUWLFLSDWHG��
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HPSOR\HHV�SDUWLFLSDWHG�LQ�WKH�RQH�RQ�RQH�LQWHUYLHZV��7KH�3DUWQHUVKLS�DOVR�FRQGXFWHG�VHSDUDWH�
LQGLYLGXDO�LQWHUYLHZV�ZLWK�HDFK�RI�WKH�ILYH�&RPPLVVLRQHUV���

$W�WKH�FRPSOHWLRQ�RI�WKH�ZRUNVKRSV�DQG�LQWHUYLHZV��WKH�3DUWQHUVKLS�FRQGXFWHG�DQ�$FWLRQ�3ODQQLQJ�
6HVVLRQ�ZLWK�)0&¶V�6(6�WR�SULRULWL]H�WKH�UHFRPPHQGDWLRQV�SURYLGHG�E\�OHYHO�RI�HIIRUW�DQG�LPSDFW��
$�ZHE�EDVHG�VXUYH\�ZDV�VHQW�WR�DOO�6(6�PHPEHUV��DVNLQJ�WKHP�WR�UDWH�HDFK�UHFRPPHQGDWLRQ�E\�
HLWKHU�ORZ�HIIRUW�RU�KLJK�HIIRUW�DQG�WKHQ�E\�HLWKHU�ORZ�LPSDFW�RU�KLJK�LPSDFW��7KHUH�ZDV�DOVR�DQ�
RSWLRQ�WR�PDUN�D�UHFRPPHQGDWLRQ�DV�³XQIHDVLEOH´�LI�LW�YLRODWHG�ODZV��UXOHV�RU�UHJXODWLRQV��RU�
RWKHUZLVH�ZDV�FRQVLGHUHG�XQIHDVLEOH��DQG�FRXOG�QRW�EH�LPSOHPHQWHG��7KHVH�SULRULWL]HG�
UHFRPPHQGDWLRQV�DUH�OLVWHG�LQ�WKH�³)LQGLQJV�DQG�5HVXOWV´�VHFWLRQ�RI�WKLV�UHSRUW�DQG�RUJDQL]HG�E\�
ZRUNSODFH�FDWHJRU\��5HFRPPHQGDWLRQV�PDUNHG�DV�³XQIHDVLEOH´�E\�RQH�6(6�PHPEHU�DUH�LQFOXGHG�
LQ�WKH�³)LQGLQJV�DQG�5HVXOWV´�VHFWLRQ�ZKHUHDV�UHFRPPHQGDWLRQV�PDUNHG�DV�³XQIHDVLEOH´�E\�WZR�RU�
PRUH�6(6�PHPEHUV�DUH�LQFOXGHG�LQ�DQ�DSSHQGL[�WR�WKLV�UHSRUW��$GGLWLRQDOO\��DQ\�UHFRPPHQGDWLRQV�
ZKHUH�WKH�6(6�PHPEHUV�ZHUH�HYHQO\�VSOLW�LQ�WKHLU�UDQNLQJV�IRU�ORZ�KLJK�HIIRUW��RU�ORZ�KLJK�LPSDFW��
DUH�GHQRWHG�DV�³HIIRUW�WLHG´�RU�³LPSDFW�WLHG´�LQ�WKH�FKDUWV�WKDW�IROORZ�XQGHU�WKH�³)LQGLQJV�DQG�
5HVXOWV´�VHFWLRQ��

3ULRU�WR�WKH�VHVVLRQV��WKH�3DUWQHUVKLS�ZDV�SURYLGHG�ZLWK�LQVLJKW�LQWR�SUHYLRXV�DFWLYLWLHV�)0&�KDG�
SXUVXHG�WR�LPSURYH�WKH�ZRUN�HQYLURQPHQW���,Q�0D\�������)0&�6HQLRU�([HFXWLYHV�GHYHORSHG�D�
3ODQ�RI�$FWLRQ�WR�DGGUHVV�HPSOR\HH�HQJDJHPHQW�DQG�)(96�VFRUHV�DW�WKH�DJHQF\��([HFXWLYHV�DOVR�
FRPPLWWHG�WR�D�3ULQFLSOHV�RI�/HDGHUVKLS�GRFXPHQW�VLJQHG�E\�DOO�6(6��$GGLWLRQDOO\��VHSDUDWH�HIIRUWV�
KDYH�EHHQ�XQGHUZD\�RU�FRPSOHWHG�WR�LPSURYH�WKH�,7�LQIUDVWUXFWXUH��RIIHU�D�VSDFH�DQG�UHVRXUFHV�IRU�
WUDLQLQJ�DQG�FUHDWH�LQIRUPDO�RSSRUWXQLWLHV�IRU�HPSOR\HHV�WR�FRQQHFW��:KLOH�SDVW�HIIRUWV�DSSHDU�WR�
KDYH�PDGH�SRVLWLYH�VWULGHV��PRUH�VXVWDLQHG�HIIRUW�PXVW�EH�XQGHUWDNHQ�LQ�RUGHU�WR�DFKLHYH�ORQJ�WHUP�
UHVXOWV��

),1',1*6�$1'�5(68/76�

7KLV�VHFWLRQ�SURYLGHV�D�GHWDLOHG�RYHUYLHZ�RI�WKH�Best Places to Work�GDWD�DQG�D�TXDOLWDWLYH�
VXPPDU\�RI�WKH�PRVW�VLJQLILFDQW�WKHPHV�DQG�LQVLJKWV�IURP�WKH�HPSOR\HH�IHHGEDFN�ZRUNVKRSV��
LQWHUYLHZV�DQG�ZHELQDU�LQ�WHQ�DUHDV��HIIHFWLYH�OHDGHUVKLS��VWUDWHJLF�PDQDJHPHQW��SHUIRUPDQFH�
EDVHG�UHZDUGV�DQG�DGYDQFHPHQW��SD\��HPSOR\HH�VNLOOV�PLVVLRQ�PDWFK��ZRUN�OLIH�EDODQFH��
DOWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�SURJUDPV��WUDLQLQJ�DQG�GHYHORSPHQW��WHDPZRUN��DQG�
VXSSRUW�IRU�GLYHUVLW\��6XJJHVWLRQV�IRU�LPSURYHPHQW�FROOHFWHG�IURP�HPSOR\HHV�GXULQJ�3DUWQHUVKLS�
LQWHUYLHZV�DQG�ZRUNVKRSV�DUH�OLVWHG�ZLWKLQ�HDFK�FDWHJRU\��7KHVH�LGHDV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�
)0&�6(6�GXULQJ�DQ�$FWLRQ�3ODQQLQJ�6HVVLRQ�IDFLOLWDWHG�E\�WKH�3DUWQHUVKLS��7KH�6(6�SULRULWL]HG�WKH�
LGHDV�E\�LPSDFW�DQG�HIIRUW�WR�DVVLVW�)0&�LQ�VHOHFWLQJ�UHFRPPHQGDWLRQV�WKDW�ZLOO�PDNH�WKH�ELJJHVW�
GLIIHUHQFH�LQ�WKH�ZRUN�HQYLURQPHQW�ZLWK�WKH�DYDLODEOH�DJHQF\�UHVRXUFHV��

(IIHFWLYH�/HDGHUVKLS�

,Q�WKH�Best Places to Work DQDO\VLV��WKH�HIIHFWLYH�OHDGHUVKLS�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�
HPSOR\HHV�EHOLHYH�OHDGHUVKLS�DW�DOO�OHYHOV�RI�WKH�RUJDQL]DWLRQ�JHQHUDWHV�PRWLYDWLRQ�DQG�
FRPPLWPHQW��HQFRXUDJHV�LQWHJULW\��DQG�PDQDJHV�SHRSOH�IDLUO\��ZKLOH�DOVR�SURPRWLQJ�WKH�
SURIHVVLRQDO�GHYHORSPHQW��FUHDWLYLW\��DQG�HPSRZHUPHQW�RI�HPSOR\HHV��,Q�WKH������UDQNLQJV��WKH�
HIIHFWLYH�OHDGHUVKLS�FDWHJRU\�LQFUHDVHG�E\�����SRLQWV�WR������RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�H[SUHVVHG�WKDW�WKH�DJHQF\�KDV�KLVWRULFDOO\�
H[SHULHQFHG�VWUXJJOHV�ZLWK�OHDGHUVKLS�DW�WKH�&RPPLVVLRQ�OHYHO��EXW�LV�QRZ�RQ�D�EHWWHU�SDWK��'HVSLWH�
WKH�SRVLWLYH�PRYHPHQW��SDUWLFLSDQWV�IHOW�WKH�OHJDF\�RI�OHDGHUVKLS�FKDOOHQJHV��LQFOXGLQJ�D�ODFN�RI�
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UHVSHFW�IRU�HPSOR\HHV��ORZ�OHYHOV�RI�WUXVW�DQG�SRRU�FRPPXQLFDWLRQ�KDV�OHIW�D�QHJDWLYH�LPSULQW�RQ�
WKH�RUJDQL]DWLRQ�WKDW�KDV�QRW�EHHQ�IXOO\�UHVROYHG��3DUWLFLSDQWV�H[SUHVVHG�VRPH�IUXVWUDWLRQ�WKDW�VRPH�
RI�WKH�IRUPHU�OHDGHUVKLS�ZKR�ZHUH�LQ�WKH�PLGGOH�RI�WKHVH�SDVW�LVVXHV�DUH�VWLOO�ZLWK�WKH�DJHQF\��
3DUWLFLSDQWV�FLWHG�WKH�QHZ�&KDLUPDQ¶V�RSHQ�GRRU�SROLF\�DQG�VRFLDO�HYHQWV�DV�DFWLYLWLHV�WKDW�DUH�
VORZO\�KHOSLQJ�WKH�DJHQF\�PRYH�IRUZDUG��3DUWLFLSDQWV�DSSUHFLDWHG�WKH�HIIRUWV�WKDW�WKH�QHZ�
&KDLUPDQ�LV�PDNLQJ�WR�LPSURYH�FRPPXQLFDWLRQ�DQG�KRVWLQJ�HYHQWV�VXFK�DV�WKH�&KLOL�&RRN�RII�DQG�
%LNH�WR�:RUN�'D\��

3DUWLFLSDQWV�QRWHG�WKDW�VRPH�&RPPLVVLRQHUV�FULWLFL]H�VWDII�LQ�SXEOLF�PHHWLQJV��ZKLFK�OHDGV�WR�
HPSOR\HHV�IHHOLQJ�GHPRUDOL]HG��3DUWLFLSDQWV�IHOW�D�FOHDU�GLYLVLRQ�LV�QRW�DOZD\V�PDGH�EHWZHHQ�SROLF\�
GHEDWHV�DQG�SHUVRQDO�DWWDFNV�RQ�WKH�TXDOLW\�RI�ZRUN�RU�H[SHUWLVH�RI�VWDII��3DUWLFLSDQWV�FRPPHQWHG�
WKDW�VRPH�FDUHHU�OHDGHUV�VWUXJJOH�ZLWK�³HPRWLRQDO�LQWHOOLJHQFH´�DQG�WUHDWLQJ�VWDII�ZLWK�UHVSHFW��

3DUWLFLSDQWV�SRLQWHG�WR�XQFOHDU�FRPPXQLFDWLRQ�IURP�OHDGHUV�DW�DOO�OHYHOV��0RVW�SDUWLFLSDQWV�
H[SUHVVHG�WKDW�WKH\�H[SHULHQFH�D�ODFN�RI�WUDQVSDUHQF\�DW�DOO�OHYHOV�DV�ZHOO��+RZHYHU��VRPH�
SDUWLFLSDQWV�FRPPHQWHG�WKDW�WKH�RSHQ�GRRU�SROLFLHV�DQG�DOO�KDQGV�PHHWLQJV�ZHUH�KHOSLQJ�NHHS�
HPSOR\HHV�EHWWHU�DEUHDVW�RI�ZKDW�LV�JRLQJ�RQ��

3DUWLFLSDQWV�GLUHFWO\�SRLQWHG�WR�ORZ�OHYHOV�RI�WUXVW�DV�D�PDLQ�GULYHU�IRU�ORZ�VDWLVIDFWLRQ��3DUWLFLSDQWV�
IHOW�WKDW�HPSOR\HHV�ODFN�WUXVW�LQ�OHDGHUV�DQG�OHDGHUV�GR�QRW�WUXVW�HPSOR\HHV��0DQ\�SDUWLFLSDQWV�
VWDWHG�WKDW�WKH\�SUHIHUUHG�WKH�3DUWQHUVKLS¶V�RQH�RQ�RQH�VHVVLRQV�FRQGXFWHG�IRU�WKLV�HYDOXDWLRQ�RYHU�
WKH�JURXS�VHVVLRQV�EHFDXVH�WKH\�GLG�QRW�IHHO�FRPIRUWDEOH�VSHDNLQJ�DERXW�WKH�ZRUNSODFH�LQ�IURQW�RI�
WKHLU�FROOHDJXHV��

3DUWLFLSDQWV�VWDWHG�WKH\�IHOW�VRPH�FDUHHU�PDQDJHUV�DUH�VWUXJJOLQJ�WR�WUDQVLWLRQ�XQGHU�QHZ�OHDGHUVKLS�
DQG�QRWHG�WKH�UHODWLRQVKLS�EHWZHHQ�FDUHHU�DQG�SROLWLFDO�OHDGHUV�FDQ�FDXVH�WHQVLRQ�DQG�LVVXHV�ZLWKLQ�
WKH�DJHQF\���

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x ,QVWLWXWH�D�ZRUNJURXS�WR�UHIUHVK�WKH�

VXJJHVWLRQ�SURJUDP��
x 'LVFXVV��DPRQJVW�WKH�&RPPLVVLRQHUV¶�

&RXQVHOV��SROLF\�FRQFHUQV��TXHVWLRQV�DQG�
RWKHU�SURSRVDOV���

x &RQGXFW�SUH�PHHWLQJV�ZLWK�
&RPPLVVLRQHUV�SULRU�WR�SXEOLF�
&RPPLVVLRQ�PHHWLQJV��

x /RRN�DW�WKH�GHOHJDWLRQ�RI�DXWKRULW\��
x %ULQJ�2IILFH�'LUHFWRUV�WR�PHHWLQJV��

�,PSDFW�WLHG��

x +ROG�D�WUXVW�EXLOGLQJ�WUDLQLQJ�RU�ZRUNVKRS��
x $VN�WKH�2IILFH�RI�WKH�*HQHUDO�&RXQVHO�WR�

GUDIW�D�PHPR�RQ�WKH�OHJLVODWLYH�KLVWRU\�RI�
WKH�XVH�RI�UHTXHVWV�IRU�DGGLWLRQDO�
LQIRUPDWLRQ�DQG�PDNH�UHFRPPHQGDWLRQV�
RQ�LWV�XVH�JRLQJ�IRUZDUG��

x 6WUHDP��YLD�YLGHR��&RPPLVVLRQ�PHHWLQJV��
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+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�FRPPXQLFDWLRQ���(IIRUW�
WLHG��

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�HPRWLRQDO�DQG�VRFLDO�
LQWHOOLJHQFH��

x $VN�WKH�&KDLUPDQ�WR�FRPPXQLFDWH�KRZ�
WKH�OHDGHUVKLS�FXOWXUH�KDV�FKDQJHG�DQG�
ZKDW�VWHSV�KH�LV�WDNLQJ�WR�LPSURYH��

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�FRPPXQLFDWLRQ���(IIRUW�
WLHG��

x ,QYROYH�VWDII�LQ�GHFLVLRQ�PDNLQJ��

x :RUN�RQ�WUXVW�LVVXHV�DFURVV�WKH�
RUJDQL]DWLRQ��

x &RQGXFW�����GHJUHH�HYDOXDWLRQV�RI�
VXSHUYLVRUV�DQG�PDQDJHUV��

x &RPPXQLFDWH�FOHDUO\�DQG�VWUDWHJLFDOO\�WR�
VWDII��

x %ULQJ�VWDII�DW�DOO�OHYHOV�LQWR�PHHWLQJV�WR�
SURPRWH�HPSRZHUPHQW��WUDQVSDUHQF\�DQG�
VWDII�GHYHORSPHQW��

x ,QLWLDWH�RSSRUWXQLWLHV�WR�WDON�ZLWK�VWDII�DQG�
LQ�VRPH�FDVHV�EH�PRUH�DSSURDFKDEOH���

x 2IIHU�H[HFXWLYH�FRDFKLQJ�IRU�PDQDJHPHQW��
x %ULQJ�2IILFH�'LUHFWRUV�WR�PHHWLQJV��

�,PSDFW�WLHG��

6WUDWHJLF�0DQDJHPHQW�

,Q�WKH�Best Places to Work DQDO\VLV��WKH�VWUDWHJLF�PDQDJHPHQW�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�
ZKLFK�HPSOR\HHV�EHOLHYH�WKDW�PDQDJHPHQW�HQVXUHV�WKH\�KDYH�WKH�QHFHVVDU\�VNLOOV�DQG�DELOLWLHV�WR�
GR�WKHLU�MREV��LV�VXFFHVVIXO�DW�KLULQJ�QHZ�HPSOR\HHV�ZLWK�WKH�QHFHVVDU\�VNLOOV�WR�KHOS�WKH�
RUJDQL]DWLRQ��DQG�ZRUNV�WR�DFKLHYH�WKH�RUJDQL]DWLRQDO�JRDOV�ZLWK�WDUJHWHG�SHUVRQQHO�VWUDWHJLHV�DQG�
SHUIRUPDQFH�PDQDJHPHQW��,Q�WKH������UDQNLQJV��WKH�VWUDWHJLF�PDQDJHPHQW�FDWHJRU\�GHFUHDVHG�E\�
���SRLQWV�WR������RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�FRPPHQWHG�WKDW�WKHUH�LV�D�ODFN�RI�YLVLRQ�DQG�
VWUDWHJLF�SODQQLQJ�DW�WKH�DJHQF\��SDUWLFXODUO\�IURP�WKH�2IILFHV�RI�WKH�0DQDJLQJ�'LUHFWRU�DQG�
&KDLUPDQ��3DUWLFLSDQWV�DOVR�IHOW�WKDW�PDQDJHUV�GR�QRW�UHYLHZ�SDVW�SULRULWLHV�EHIRUH�PDNLQJ�VWUDWHJLF�
SODQV��

3DUWLFLSDQWV�ODUJHO\�IHOW�WKDW�WKH�)0&�ODFNV�WKH�SURSHU�WHFKQRORJLFDO�LQIUDVWUXFWXUH�DQG�VWLOO�XVHV�WRR�
PDQ\�PDQXDO�SURFHVVHV��7KH\�FLWHG�D�ODFN�RI�IRUHWKRXJKW�DQG�SODQQLQJ�DV�D�UHDVRQ�IRU�WKH�SRRU�,7�
LQIUDVWUXFWXUH��

:LWKLQ�WKH�UHDOP�RI�VWUDWHJLF�WDOHQW�PDQDJHPHQW��SDUWLFLSDQWV�H[SUHVVHG�FRQFHUQ�WKDW�WKH�DJHQF\�
ZDV�QRW�KLULQJ�WKH�ULJKW�LQGLYLGXDOV�IRU�SRVLWLRQV��

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��
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/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x &RPPXQLFDWH�OLPLWHG�SURPRWLRQ�

RSSRUWXQLWLHV�LQ�RQERDUGLQJ��
x 1�$�

+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 5HSODFH�MREV�DW�ORZHU�JUDGHV��RQ�JRLQJ�
ZKHQ�DSSURSULDWH���

x 2IIHU�PRUH�,7�WUDLQLQJ�IRU�DOO�VWDII��
x 2QERDUG�QHZ�VWDII�RQ�WKH�RUJDQL]DWLRQDO�

FXOWXUH��
x $VVHVV�VWUHQJWKV�DQG�WDOHQWV�RI�WKH�FXUUHQW�

VWDII�DQG�KRZ�EHVW�WR�XVH�WKHP��
x (YDOXDWH�V\VWHPV�DQG�SURFHVVHV��

SDUWLFXODUO\�WKRVH�VWLOO�GRQH�RQ�SDSHU��WR�
ILQG�HIILFLHQFLHV��

x ,PSURYH�WKH�KLULQJ�SURFHVV��

3HUIRUPDQFH�%DVHG�5HZDUGV�DQG�$GYDQFHPHQW�

,Q�WKH�Best Places to Work DQDO\VLV��WKH�SHUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW�FDWHJRU\�
PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�WKH\�DUH�UHZDUGHG�DQG�SURPRWHG�LQ�D�IDLU�DQG�WLPHO\�
PDQQHU�IRU�WKHLU�SHUIRUPDQFH�DQG�LQQRYDWLYH�FRQWULEXWLRQV�WR�WKHLU�ZRUNSODFH��,Q�WKH������
UDQNLQJV��WKH�SHUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW�FDWHJRU\�LQFUHDVHG�E\������SRLQWV�WR�
�����RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�GLVFXVVHG�WKH�ODFN�RI�FDUHHU�DGYDQFHPHQW�LQ�WKH�
DJHQF\�DQG�VRPH�VWLOO�GLG�QRW�EHOLHYH�WKDW�SURPRWLRQ�RSSRUWXQLWLHV�DUH�IDLU�EHFDXVH�RI�SDVW�SUDFWLFHV�
WKDW�DSSHDUHG�WR�EH�EDVHG�RQ�IDYRULWLVP��0DQ\�RWKHU�SDUWLFLSDQWV�UHSRUWHG�WKDW�WKH�LQFUHDVLQJO\�
WUDQVSDUHQW�SURPRWLRQ�SURFHVV�ZDV�KHOSLQJ�WR�GLVSHO�WKHVH�FRQFHUQV��3DUWLFLSDQWV�H[SUHVVHG�FRQFHUQ�
WKDW�LW�ZDV�GLIILFXOW�WR�UHWDLQ�WDOHQW��HVSHFLDOO\�QHZ�KLUHV��DW�WKH�DJHQF\�GXH�WR�WKH�ODFN�RI�XSZDUG�
PRELOLW\��

3DUWLFLSDQWV�IHOW�OHDGHUV�FRXOG�GR�PRUH�WR�UHFRJQL]H�DQG�DSSUHFLDWH�VWDII�FRQWULEXWLRQV��SDUWLFXODUO\�
LQ�OLJKW�RI�RQJRLQJ�SD\�IUHH]HV��3DUWLFLSDQWV�SRLQWHG�WR�QRQ�PRQHWDU\�UHFRJQLWLRQ��WLPH�RII�DZDUGV�
DQG�ERQXVHV�DV�HIIHFWLYH�WRROV�WR�UHZDUG�HPSOR\HHV���

$GGLWLRQDOO\��SDUWLFLSDQWV�PHQWLRQHG�WKDW�WKH�DSSUDLVDO�SURFHVV�LV�FRQIXVLQJ�WR�XQGHUVWDQG�DQG�WKDW�
PDQDJHUV�QHHG�JXLGDQFH�RQ�KRZ�WR�UDWH�HPSOR\HHV�FRQVLVWHQWO\�XVLQJ�WKH�QHZ�V\VWHP��3DUWLFLSDQWV�
FRPPHQWHG�RQ�D�ODFN�RI�SURSHU�WUDLQLQJ�RQ�SHUIRUPDQFH�DSSUDLVDOV�DW�WKH�VXSHUYLVRU�OHYHO�DQG�WKDW�
VXSHUYLVRUV�GR�QRW�SURYLGH�HPSOR\HHV�ZLWK�HQRXJK�LQIRUPDWLRQ�RQ�KRZ�WR�LQWHUSUHW�WKH�UHVXOWV��
3DUWLFLSDQWV�QRWHG�WKH\�IHOW�PDQDJHUV�ZHUH�WROG�E\�WKH�&KDLUPDQ�WKDW�WKH\�ZHUH�QR�ORQJHU�DOORZHG�
WR�UDWH�LQGLYLGXDOV�DV�³H[HPSODU\´�RQ�WKHLU�SHUIRUPDQFH�UHYLHZV���3DUWLFLSDQWV�DOVR�QRWHG�
FKDOOHQJHV�LQ�GHDOLQJ�ZLWK�SRRU�SHUIRUPHUV��SDUWLFXODUO\�LQ�VHQLRU�SRVLWLRQV���

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��
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/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�

VXSHUYLVRUV�RQ�GHDOLQJ�ZLWK�SRRU�
SHUIRUPHUV���(IIRUW�DQG�,PSDFW�WLHG��

x 2IIHU�PRUH�IOH[LELOLW\�LQ�GHYHORSLQJ�
SHUIRUPDQFH�HOHPHQWV�EDVHG�RQ�WKH�MRE�
UHVSRQVLELOLW\��

x 6HW�UHDOLVWLF�H[SHFWDWLRQV�IRU�HPSOR\HHV��
�,PSDFW�WLHG��

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�GHDOLQJ�ZLWK�SRRU�
SHUIRUPHUV���(IIRUW�DQG�,PSDFW�WLHG��

x $XWRPDWH�WKH�SHUIRUPDQFH�V\VWHP��
x $OORZ�HPSOR\HHV�WR�PDNH�PLVWDNHV�DQG�

IDLO�SURGXFWLYHO\�DQG�OHDUQ��

+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�GHDOLQJ�ZLWK�SRRU�
SHUIRUPHUV���(IIRUW�DQG�,PSDFW�WLHG��

x &HOHEUDWH�UHFRJQL]H�VWDII��WHDP�DQG�DJHQF\�
VXFFHVVHV���

x ,PSOHPHQW�D�QRQ�PRQHWDU\�UHFRJQLWLRQ�
SURJUDP��

x 6HW�UHDOLVWLF�H[SHFWDWLRQV�IRU�HPSOR\HHV��
�,PSDFW�WLHG��

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�GHDOLQJ�ZLWK�SRRU�
SHUIRUPHUV���(IIRUW�DQG�,PSDFW�WLHG��

x 3URYLGH�PRUH�WUDLQLQJ�IRU�PDQDJHUV�DQG�
VXSHUYLVRUV�RQ�WKH�DSSUDLVDO�SURFHVV��

x 'HDO�ZLWK�SRRU�SHUIRUPHUV��

3D\�

,Q�WKH�Best Places to Work DQDO\VLV��WKH�SD\�FDWHJRU\�PHDVXUHV�KRZ�VDWLVILHG�HPSOR\HHV�DUH�ZLWK�
WKHLU�SD\��,Q�WKH������UDQNLQJV��WKH�SD\�FDWHJRU\�GHFUHDVHG�E\�����SRLQWV�WR������RQ�D�VFDOH�RI���WR�
�����

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��VXSHUYLVRUV�DQG�PDQDJHUV�WHQGHG�WR�UHSRUW�FRQFHUQ�ZLWK�
HPSOR\HH�SD\�ZKHUH��LQ�FRQWUDVW��QRQ�VXSHUYLVRU\�SDUWLFLSDQWV�PDGH�IHZ�RU�QR�FRPPHQWV�RQ�SD\��
3DUWLFLSDQWV�XQGHUVWRRG�WKDW�H[WHUQDO�IDFWRUV�HIIHFWLQJ�SD\��VXFK�DV�VHTXHVWUDWLRQ�DQG�RWKHU�
PDQGDWRU\�EXGJHW�FXWV��DUH�QRW�ZLWKLQ�WKH�DJHQF\¶V�FRQWURO��

1R�LGHDV�RU�UHFRPPHQGDWLRQV�ZHUH�SURYLGHG�LQ�WKH�ZRUNVKRSV�DQG�LQWHUYLHZV�WR�DGGUHVV�
VDWLVIDFWLRQ�ZLWK�SD\��

(PSOR\HH�6NLOOV�0LVVLRQ�0DWFK�

,Q�WKH�Best Places to Work DQDO\VLV��WKH�HPSOR\HH�VNLOOV�PLVVLRQ�PDWFK�FDWHJRU\�PHDVXUHV�WKH�
H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�WKDW�WKHLU�VNLOOV�DQG�WDOHQWV�DUH�XVHG�HIIHFWLYHO\��)XUWKHUPRUH��LW�
DVVHVVHV�WKH�OHYHO�WR�ZKLFK�HPSOR\HHV�JHW�VDWLVIDFWLRQ�IURP�WKHLU�ZRUN�DQG�XQGHUVWDQG�KRZ�WKHLU�
MREV�DUH�UHOHYDQW�WR�WKH�RUJDQL]DWLRQDO�PLVVLRQ��,Q�WKH������UDQNLQJV��WKH�HPSOR\HH�VNLOOV�PLVVLRQ�
PDWFK�FDWHJRU\�GHFUHDVHG�E\������SRLQWV�WR������RQ�D�VFDOH�RI���WR������
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'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�DSSUHFLDWHG�KRZ�VPDOO�WKH�DJHQF\�ZDV��DV�ZHOO�DV�
WKH�FRPSHWHQF\�DQG�GHGLFDWLRQ�RI�WKH�ZRUNIRUFH��3DUWLFLSDQWV�FRQVLVWHQWO\�DQG�VWURQJO\�YRLFHG�WKDW�
WKH\�ORYHG�WKHLU�ZRUN�DQG�WKH�PLVVLRQ�RI�WKH�DJHQF\��

:KLOH�WKH�ZRUNIRUFH�KDV�D�ZHDOWK�RI�NQRZOHGJH�DQG�H[SHUWLVH��SDUWLFLSDQWV�H[SUHVVHG�FRQFHUQ�WKDW�
WKHUH�DUH�PLVPDWFKHV�EHWZHHQ�LQGLYLGXDOV¶�VNLOOV�DQG�WKH�ZRUN�SHUIRUPHG��3DUWLFLSDQWV�SRLQWHG�WR�
WKH�SUHYLRXV�UHRUJDQL]DWLRQ�RI�WKH�DJHQF\�WKDW�WKUHZ�SHRSOH�LQWR�UROHV�WKDW�WKH\�ZHUHQ¶W�SUHSDUHG�
IRU�ZKLOH�SURPRWLQJ�VRPH�LQGLYLGXDOV�WR�*6����DQG�*6����SRVLWLRQV���

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x 0DNH�JHDU�ZLWK�WKH�)0&�ORJR�DYDLODEOH�

IRU�SXUFKDVH��
x 1�$�

+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x &RPPXQLFDWH�WKH�PLVVLRQ�RI�WKH�DJHQF\�WR�
VWDII�KHOS�SHRSOH�ILQG�WKHLU�FRPPLWPHQW�WR�
WKH�PLVVLRQ��

x 2IIHU�FODULW\�RQ�RUJDQL]DWLRQDO�SULRULWLHV���

:RUN�/LIH�%DODQFH�

,Q�WKH�Best Places to Work�DQDO\VLV��WKH�ZRUN�OLIH�EDODQFH�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�
HPSOR\HHV�FRQVLGHU�WKHLU�ZRUNORDGV�UHDVRQDEOH�DQG�IHDVLEOH��DQG�PDQDJHUV�VXSSRUW�D�EDODQFH�
EHWZHHQ�ZRUN�DQG�OLIH��,Q�WKH������UDQNLQJV��WKH�ZRUN�OLIH�EDODQFH�FDWHJRU\�LQFUHDVHG�E\������
SRLQWV�WR������RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�IHOW�WKDW�VXSHUYLVRUV�DQG�VHQLRU�OHDGHUV�DUH�
VXSSRUWLYH�RI�ZRUN�OLIH�EDODQFH�LQ�UHJDUGV�WR�DFFRPPRGDWLQJ�XVH�RI�OHDYH�WR�FDUH�IRU�D�VLFN�IDPLO\�
PHPEHU��GRFWRU¶V�DSSRLQWPHQW��HWF��+RZHYHU��SDUWLFLSDQWV�H[SUHVVHG�WKDW�WKH\�GR�QRW�KDYH�D�
GHGLFDWHG�EUHDN�URRP�DQG�KDYH�WR�XVH�WKH�UHVWURRP�WR�ZDVK�WKHLU�GLVKHV��3DUWLFLSDQWV�H[SUHVVHG�D�
GHVLUH�IRU�ILWQHVV�WLPH�DV�D�SDUW�RI�WKHLU�ZRUNGD\��3DUWLFLSDQWV�DOVR�QRWHG�WKDW�KLJK�ZRUNORDG��
LQDGHTXDWH�VWDIILQJ�DQG�XQUHDVRQDEOH�GHDGOLQHV�FRQWULEXWH�WR�IHHOLQJV�RI�ZRUN�OLIH�LPEDODQFH��

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x 1�$� x 1�$�
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+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 1�$� x &UHDWH�NLWFKHQ�VSDFH�IRU�VWDII��
x &UHDWH�D�GHGLFDWHG�EUHDN�URRP��

$OWHUQDWLYH�:RUN�DQG�(PSOR\HH�6XSSRUW�3URJUDPV�

,Q�WKH�Best Places to Work�DQDO\VLV��WKH�DOWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�SURJUDPV�FDWHJRU\�
PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�ZRUNSODFH�IOH[LELOLWLHV�DUH�RIIHUHG�WR�WKHP��
LQFOXGLQJ�WHOHFRPPXWLQJ�DQG�DOWHUQDWLYH�ZRUN�VFKHGXOLQJ��DORQJ�ZLWK�SHUVRQDO�VXSSRUW�EHQHILWV�OLNH�
FKLOG�DQG�HOGHU�FDUH�VXEVLGLHV�DQG�ZHOOQHVV�SURJUDPV��'XH�WR�OLPLWHG�VDPSOH�VL]H��GDWD�IRU�WKH�
DOWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�SURJUDPV�FDWHJRU\�LV�QRW�DYDLODEOH��

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�YDOXHG�WKH�WHOHZRUN�SURJUDP��ZRUNSODFH�IOH[LELOLW\��
DQG�DOWHUQDWLYH�ZRUN�VFKHGXOHV��3DUWLFLSDQWV�H[SUHVVHG�IUXVWUDWLRQ�WKDW�VXSSRUW�IRU�WHOHZRUN�YDULHV�
DFURVV�WKH�RUJDQL]DWLRQ�EDVHG�RQ�PDQDJHU�DQG�VXSHUYLVRU�SUHIHUHQFHV��3DUWLFLSDQWV�VXJJHVWHG�WKDW�
WKH�WHOHZRUN�SROLF\�QHHGV�WR�EH�UHYLVLWHG�DQG�WKDW�)0&�VKRXOG�ORRN�DFURVV�JRYHUQPHQW�WR�UHYLHZ�
EHVW�SUDFWLFHV�DQG�WUHQGV�IRU�WHOHZRUN�LQ�RWKHU�DJHQFLHV���

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x 1�$� x 1�$�

+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 1�$� x ([DPLQH�UHYLVLW�WKH�WHOHZRUN�SROLF\��

7UDLQLQJ�DQG�'HYHORSPHQW�

,Q�WKH�Best Places to Work�DQDO\VLV��WKH�WUDLQLQJ�DQG�GHYHORSPHQW�FDWHJRU\�JDXJHV�WKH�H[WHQW�WR�
ZKLFK�HPSOR\HHV�EHOLHYH�WKHLU�GHYHORSPHQW�QHHGV�DUH�DVVHVVHG�DQG�DSSURSULDWH�WUDLQLQJ�LV�RIIHUHG��
DOORZLQJ�WKHP�WR�GR�WKHLU�MREV�HIIHFWLYHO\�DQG�LPSURYH�WKHLU�VNLOOV��,Q�WKH������UDQNLQJV��WKH�
WUDLQLQJ�DQG�GHYHORSPHQW�FDWHJRU\�LQFUHDVHG�E\������SRLQWV�WR������RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�RYHUDOO�XQGHUVWRRG�WKDW�EXGJHW�FKDOOHQJHV�ZHUH�WKH�
UHDVRQ�EHKLQG�WKH�ODFN�RI�WUDLQLQJ�RSSRUWXQLWLHV��+RZHYHU��SDUWLFLSDQWV�IHOW�WKDW�VHQLRU�OHDGHUVKLS�
VKRXOG�WU\�WR�H[SDQG�WKH�LQWHUQDO�DQG�H[WHUQDO�GHWDLO�SURJUDP�DV�ZHOO�DV�RIIHU�DGGLWLRQDO�LQWHUQDO�
WUDLQLQJ�RSSRUWXQLWLHV��

$GGLWLRQDOO\��SDUWLFLSDQWV�IHOW�GHWDLOV�DUH�DZDUGHG�EDVHG�RQ�IDYRULWLVP�DQG�QRW�RIIHUHG�IDLUO\�WR�
LQWHUHVWHG�DQG�HOLJLEOH�HPSOR\HHV��3DUWLFLSDQWV�FLWHG�D�ODFN�RI�FURVV�RUJDQL]DWLRQDO�RSSRUWXQLWLHV�WR�
JDLQ�NQRZOHGJH�RI�RWKHU�MREV�RU�UROHV�DW�)0&��7KH\�DOVR�QRWHG�WKDW�VHQLRU�OHDGHUVKLS¶V�DWWLWXGH�RI�
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³QRW�EHLQJ�DEOH�WR�FKDQJH�DQ\WKLQJ�GXH�WR�EXGJHW�FRQVWUDLQWV´�DV�D�FDXVH�RI�ORZ�VDWLVIDFWLRQ�LQ�WKLV�
DUHD��

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x 1�$� x 2IIHU�D�&'3��FDQGLGDWH�GHYHORSPHQW�

SURJUDP����,PSDFW�WLHG��

+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x 1�$� x 2IIHU�D�&'3��FDQGLGDWH�GHYHORSPHQW�
SURJUDP����,PSDFW�WLHG��

x 2IIHU�DQ�HPHUJLQJ�OHDGHUV�SURJUDP��
x 'HYHORS�D�PHQWRULQJ�SURJUDP��
x 2IIHU�PRUH�GHWDLOV�URWDWLRQV�ZLWKLQ�)0&���
x 2IIHU�PRUH�GHWDLOV�WR�RUJDQL]DWLRQV�RXWVLGH�

RI�)0&��

7HDPZRUN�

,Q�WKH�Best Places to Work�DQDO\VLV��WKH�WHDPZRUN�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�
HPSOR\HHV�EHOLHYH�WKH\�FRPPXQLFDWH�HIIHFWLYHO\�ERWK�LQVLGH�DQG�RXWVLGH�RI�WKHLU�WHDP�
RUJDQL]DWLRQV��FUHDWLQJ�D�IULHQGO\�ZRUN�DWPRVSKHUH�DQG�SURGXFLQJ�KLJK�TXDOLW\�ZRUN�SURGXFWV��,Q�
WKH������UDQNLQJV��WKH�WHDPZRUN�FDWHJRU\�GHFUHDVHG�E\������SRLQWV�WR������RQ�D�VFDOH�RI���WR������

'XULQJ�ZRUNVKRSV�DQG�LQWHUYLHZV��SDUWLFLSDQWV�QRWHG�WKDW�)0&�IXQFWLRQV�LQ�D�FRPSDUWPHQWDOL]HG�
IDVKLRQ��HYHU\RQH�ZRUNV�RQO\�ZLWKLQ�WKHLU�RIILFHV��ZLWK�OLWWOH�LQWHUDFWLRQ�DFURVV�WKH�DJHQF\�RQ�
SURMHFWV��7KHUH�DUH�IHZ�RU�QR�PHHWLQJV�ZLWK�WKH�SXUSRVH�RI�VKDULQJ�LQIRUPDWLRQ�DQG�SURYLGLQJ�
XSGDWHV�RQ�ZRUN�SURMHFWV�WKDW�HQJDJH�PXOWLSOH�RIILFHV��3DUWLFLSDQWV�UHSRUWHG�WKDW�D�VLORHG�FXOWXUH�
H[LVWV�LQ�VRPH�DUHDV�RI�WKH�RUJDQL]DWLRQ�DQG�LPSHGHV�FROODERUDWLRQ�DFURVV�WKH�)0&��3DUWLFLSDQWV�GLG�
QRWH�WKDW�EHFDXVH�RI�WKH�VPDOO�VL]H��WKH\�ZHUH�D�IDPLO\�DQG�³NQHZ�HDFK�RWKHU¶V�SOXVHV�DQG�PLQXVHV´�
ZKLFK�PDGH�LW�HDVLHU�WR�FRRSHUDWH�ZLWK�RQH�DQRWKHU��WKHUH�DUH�MXVW�QRW�RSSRUWXQLWLHV�IRU�FURVV�WHDP�
ZRUN�RU�GHOLEHUDWH�HIIRUWV�WR�ZRUN�DFURVV�WKH�DJHQF\��

%HORZ�LV�D�VXPPDU\�RI�LGHDV�WKDW�WKH�3DUWQHUVKLS¶V�ZRUNVKRSV�DQG�LQWHUYLHZ�SDUWLFLSDQWV�SURYLGHG�
WR�LPSURYH�LQ�WKLV�DUHD��6XJJHVWLRQV�ZHUH�WKHQ�SULRULWL]HG�E\�WKH�6(6�XVLQJ�D�3DUWQHUVKLS�VXUYH\�
WRRO�DURXQG�LPSDFW�DQG�HIIRUW�LQWR�IRXU�FDWHJRULHV��ORZ�LPSDFW�ORZ�HIIRUW��ORZ�LPSDFW�KLJK�HIIRUW��
KLJK�LPSDFW�ORZ�HIIRUW�DQG�KLJK�LPSDFW�KLJK�HIIRUW��

/RZ�,PSDFW��/RZ�(IIRUW� /RZ�,PSDFW��+LJK�(IIRUW�
x %ULQJ�LQ�RWKHU�RIILFHV�WR�DOO�KDQGV�

PHHWLQJV��6FKHGXOH�PRUH�UHJXODU�PHHWLQJV�
�DFURVV�WHDPV�DQG�IRU�DOO�VWDII���

x 1�$�
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+LJK�,PSDFW��/RZ�(IIRUW� +LJK�,PSDFW��+LJK�(IIRUW�

x &RQWLQXH�WHDPEXLOGLQJ�RU�VRFLDO�HYHQWV�WR�
EXLOG�FRQQHFWLRQV�DFURVV�WKH�DJHQF\��

x *HW�VWDII�LQYROYHG�LQ�FURVV�EXUHDX�SURMHFWV��

6XSSRUW�IRU�'LYHUVLW\�

,Q�WKH�Best Places to Work�DQDO\VLV��WKH�VXSSRUW�IRU�GLYHUVLW\�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�
HPSOR\HHV�EHOLHYH�WKDW�DFWLRQV�DQG�SROLFLHV�RI�OHDGHUVKLS�DQG�PDQDJHPHQW�SURPRWH�DQG�UHVSHFW�
GLYHUVLW\��,Q�WKH������UDQNLQJV��WKH�VXSSRUW�IRU�GLYHUVLW\�FDWHJRU\�GHFUHDVHG�E\������SRLQWV�WR������
RQ�D�VFDOH�RI���WR������

:KHQ�GLVFXVVLQJ�EDUULHUV�WR�HQJDJHPHQW�GXULQJ�WKH�ZRUNVKRSV�DQG�LQWHUYLHZV��VRPH�SDUWLFLSDQWV�
IHOW�WKDW�ZRPHQ��OHVELDQ��JD\��ELVH[XDO�DQG�WUDQVJHQGHU�SHUVRQV��DQG�PLQRULWLHV�DUH�OLPLWHG�WR�
FHUWDLQ�UROHV�DW�)0&��$�IHZ�HPSOR\HHV�FLWHG�D�SHUFHSWLRQ�WKDW�LQ�VRPH�FDVHV��LQGLYLGXDOV�DUH�
XQGHUPLQHG�EDVHG�RQ�WKHLU�JHQGHU��VH[XDO�RULHQWDWLRQ�RU�HWKQLFLW\��

1R�LGHDV�RU�UHFRPPHQGDWLRQV�ZHUH�SURYLGHG�LQ�WKH�ZRUNVKRSV�DQG�LQWHUYLHZV�WR�DGGUHVV�
VDWLVIDFWLRQ�ZLWK�VXSSRUW�RI�GLYHUVLW\��

5(&200(1'$7,216�

%DVHG�RQ�WKH�UHVXOWV�RI�WKLV�HYDOXDWLRQ�DQG�\HDUV�RI�H[SHULHQFH�VXSSRUWLQJ�IHGHUDO�DJHQFLHV��WKH�
3DUWQHUVKLS�UHFRPPHQGV�WKH�IROORZLQJ�SURFHVV�IRU�DGGUHVVLQJ�HPSOR\HH�HQJDJHPHQW�DW�WKH�)0&��

��  5HYLHZ�WKLV�UHSRUW�ZLWK�WKH�VHQLRU�PDQDJHPHQW�WHDP��LQFOXGLQJ�WKH�&KDLUPDQ�DQG�6(6��DQG�
VHOHFW�DQ�H[HFXWLYH�FKDPSLRQ�WR�OHDG�LPSURYHPHQW�HIIRUWV��$Q\�FKDQJH�HIIRUW�UHTXLUHV�
H[HFXWLYH�OHYHO�VXSSRUW�WR�EH�VXFFHVVIXO��KHQFH��VHOHFWLQJ�DQG�HQJDJLQJ�DQ�H[HFXWLYH�FKDPSLRQ�
IRU�WKH�SURMHFW�ZLOO�DVVLVW�LQ�JHQHUDWLQJ�EDFNLQJ��UHVRXUFHV�DQG�EX\�LQ�IURP�RWKHU�VWDNHKROGHUV�
DFURVV�WKH�RUJDQL]DWLRQ��

0DQDJHPHQW�5HVSRQVH��� $JUHH��7KLV�UHSRUW�KDV�EHHQ�UHYLHZHG�ZLWK�ERWK�WKH�&KDLUPDQ�DQG�WKH�
)0&
V�6HQLRU�([HFXWLYH�6HUYLFH��6(6���7KH�&KDLUPDQ�ZLOO�RYHUVHH�LPSURYHPHQW�HIIRUWV��LQ�
FROODERUDWLRQ�ZLWK�WKH�6(6��

(YDOXDWRU�UHVSRQVH�� 0DQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�UHFRPPHQGDWLRQ�DQG�WKH�
2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��

��  8SGDWH�WKH�)0&�ZLGH�DFWLRQ�SODQ�WR�IRFXV�RQ�KLJK�LPSDFW�DQG�DFKLHYDEOH�DFWLRQ�LWHPV�WKDW�DUH�
GUDZQ�IURP�HPSOR\HH�UHFRPPHQGDWLRQV�RU�WKH�WRS�LGHDV�WR�LPSOHPHQW�SURYLGHG�LQ�WKLV�UHSRUW��
)RU�HDFK�DFWLRQ�LWHP��LQFOXGH�NH\�GHOLYHUDEOHV��D�WLPHOLQH��UHVSRQVLEOH�SDUWLHV��UHVRXUFH�QHHGV�
DQG�PHWULFV�IRU�HYDOXDWLQJ�SURJUHVV��(YDOXDWH�WKH�FRPSOHWHG�DFWLRQ�SODQ�DJDLQVW�GHILQHG�FULWHULD�
DQG�DGMXVW�DV�QHFHVVDU\��$�VDPSOH�DFWLRQ�SODQ�WHPSODWH�DQG�DQ�DFWLRQ�SODQ�HYDOXDWLRQ�
ZRUNVKHHW�DUH�LQFOXGHG�DV�$SSHQGLFHV�LQ�WKLV�UHSRUW��

0DQDJHPHQW�5HVSRQVH���$JUHH��7KH�)0&
V�3ODQ�RI�$FWLRQ�LV�LQ�WKH�SURFHVV�RI�EHLQJ�XSGDWHG��
DQG�WKH�6(6�ZLOO�DGRSW�D�SURMHFW�PDQDJHPHQW�RXWOLQH�DQG�WHPSODWH�IRU�HDFK�DFWLRQ�LWHP�
VHOHFWHG�IRU�LPSOHPHQWDWLRQ��LQFOXGLQJ�ORQJ�WHUP�DQG�VKRUW�WHUP�DFWLYLWLHV��0DQDJHPHQW�
DOUHDG\�KDV�LQLWLDWHG�D�SURFHVV�WR�LGHQWLI\��SULRULWL]H��DQG�LPSOHPHQW�KLJK�LPSDFW�DQG�DFKLHYDEOH�
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DFWLRQ�LWHPV��2IILFH�OHYHO�PHHWLQJV�ZLWK�VWDII�WR�GLVFXVV�WKH�FXUUHQW�3ODQ�RI�$FWLRQ��WKH�)0&
V�
6WUDWHJLF�3ODQ��DQG�WKH�6(6�6WDWHPHQW�RI�3ULQFLSOHV�KDYH�DOUHDG\�RFFXUUHG��DQG�DGGLWLRQDO�
PHHWLQJV�WR�VROLFLW�YLHZV��FRPPHQWV�DQG�VXJJHVWLRQV�IRU�QHZ�DFWLRQ�LWHPV�ZLOO�EH�RQJRLQJ��

(YDOXDWRU�UHVSRQVH�� 0DQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�UHFRPPHQGDWLRQ�DQG�WKH�
2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��

��  ,Q�DGGLWLRQ�WR�)0&�ZLGH�DFWLRQV��OHDGHUV�RI�HDFK�%XUHDX�RU�2IILFH�VKRXOG�SURPSWO\�FRPPLW�WR�
DQG�LPSOHPHQW�XS�WR�WKUHH�RIILFH�OHYHO�DFWLRQV�IRU�WKHLU�ZRUN�XQLW��

0DQDJHPHQW�5HVSRQVH���$JUHH�ZLWK�H[SODQDWLRQ��$V�D�VPDOO�DJHQF\�ZLWK�D�OLPLWHG�EXGJHW��
RIILFH�OHYHO�DFWLRQV�DUH�RIWHQ�GLIILFXOW�WR�HIIHFWLYHO\�LPSOHPHQW�ZLWKRXW�IRVWHULQJ�GLVSDULWLHV�
EHWZHHQ�RIILFHV�GXH�WR�LVVXHV�VXFK�DV�EXGJHW�FRQVWUDLQWV��1RQHWKHOHVV��RIILFH�OHYHO�DFWLRQV�ZLOO�
EH�LGHQWLILHG�DQG�XQGHUWDNHQ�RQ�D�FDVH�E\�FDVH�EDVLV��

(YDOXDWRU�UHVSRQVH��0DQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�UHFRPPHQGDWLRQ�DQG�WKH�
2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��

��  0DNH�WKH�)0&�ZLGH�DFWLRQ�SODQ�DYDLODEOH�IRU�DOO�HPSOR\HHV�WR�YLHZ��WKHQ�FRQGXFW�RQH�RU�PRUH�
PHHWLQJV�ZLWK�DOO�DJHQF\�VWDII�WR�VKDUH�WKH�UHVXOWV�RI�WKLV�HYDOXDWLRQ�DQG�WKH�SODQ�IRU�DGGUHVVLQJ�
WKH�IHHGEDFN��2QFH�D�SODQ�LV�LQ�SODFH��VHQLRU�OHDGHUVKLS�DQG�6(6�VKRXOG�FRPPXQLFDWH�SURJUHVV�
DJDLQVW�WKH�SODQ�DW�OHDVW�TXDUWHUO\�DQG�WKURXJK�PXOWLSOH�FKDQQHOV�LQFOXGLQJ�WKH�)0&�LQWUDQHW��

0DQDJHPHQW�5HVSRQVH���$JUHH��$OO�HPSOR\HHV�ZLOO�KDYH�DFFHVV�WR�WKH�XSGDWHG�3ODQ�RI�$FWLRQ�
DQG�WKLV�HYDOXDWLRQ��$JHQF\�VWDII�ZLOO�SDUWLFLSDWH�LQ�UHJXODU�PHHWLQJV�WR�GLVFXVV�WKH�SODQ�DQG�
DGGUHVV�IHHGEDFN�DQG�FRQFHUQV��0DQDJHPHQW�ZLOO�KROG�RIILFH�OHYHO�DV�ZHOO�DV�DJHQF\�ZLGH�DOO�
KDQGV�PHHWLQJV�RQ�D�UHFXUULQJ�EDVLV��LQ�RUGHU�WR�IDFLOLWDWH�D�WKRURXJK�GLVFXVVLRQ�RI�IHHGEDFN�
DQG�FRQFHUQV��

(YDOXDWRU�UHVSRQVH�� 0DQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�UHFRPPHQGDWLRQ�DQG�WKH�
2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��

��  (PSRZHU�HPSOR\HHV�DW�DOO�OHYHOV�WR�EH�DFWLYH�OHDGHUV�RI�ZRUNSODFH�LPSURYHPHQW�LQLWLDWLYHV�E\�
LQYLWLQJ�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�SURFHVV�WKURXJK�DQ�HPSOR\HH�HQJDJHPHQW�FRXQFLO�VSRQVRUHG�
E\�WKH�H[HFXWLYH�FKDPSLRQ��7KH�HPSOR\HH�HQJDJHPHQW�FRXQFLO�ZLOO�DVVLVW�LQ�LPSOHPHQWDWLRQ��
FRPPXQLFDWLRQ�DQG�DQQXDO�XSGDWHV�WR�WKH�DFWLRQ�SODQ��

0DQDJHPHQW�5HVSRQVH��$JUHH�ZLWK�H[SODQDWLRQ��0DQDJHPHQW�ZLOO�HPSRZHU�HPSOR\HHV�E\�
HQFRXUDJLQJ�WKHLU�SDUWLFLSDWLRQ�LQ�FURVV�EXUHDX�RIILFH��SURMHFW�EDVHG�WHDPV�WKDW�ZLOO�EH�
FRQYHQHG�WR�LGHQWLI\�VWHSV��UHVRXUFHV�DQG�WLPHOLQHV�QHHGHG�WR�EULQJ�SDUWLFXODU�DFWLRQ�LWHPV�WR�
LPSOHPHQWDWLRQ�UDWKHU�WKDQ�D�VLQJOH�HPSOR\HH�HQJDJHPHQW�FRXQFLO��(DFK�HPSOR\HH�WHDP�ZLOO�
EH�GLUHFWO\�LQYROYHG�LQ�DVVLVWLQJ�LQ�WKH�LPSOHPHQWDWLRQ��FRPPXQLFDWLRQ��DQG�SURJUHVV�XSGDWHV�
IRU�WKH�DFWLRQ�LWHP�ZLWK�VHQLRU�PDQDJHPHQW��

(YDOXDWRU�UHVSRQVH��2YHUDOO��PDQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�UHFRPPHQGDWLRQ��
)XUWKHU�FODULW\�VKRXOG�EH�SURYLGHG�GXULQJ�LPSOHPHQWDWLRQ�RQ�WKH�PHDQV�IRU�SURYLGLQJ�PRUH�
UREXVW�LQYROYHPHQW�RI�HPSOR\HHV�LQ�WKH�FURVV�EXUHDX�RIILFH�DFWLYLWLHV�DQG�SURMHFW�EDVHG�WHDPV��
7KH�2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��
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��  6FKHGXOH�UHJXODU�FKHFN�LQV�ZLWK�WKH�H[HFXWLYH�FKDPSLRQ��UHVSRQVLEOH�SDUWLHV�DQG�WKH�HPSOR\HH�
HQJDJHPHQW�FRXQFLO�WR�HQVXUH�DFFRXQWDELOLW\��'HFLGH�RQ�D�IROORZ�XS�GDWH��H�J���ZLWKLQ�����
PRQWKV��WR�UHFRQYHQH�DQG�UHYLHZ�SURJUHVV�DQG�LPSDFW�DW�WKH�DJHQF\�DQG�RIILFH�OHYHOV��

0DQDJHPHQW�5HVSRQVH���$JUHH�ZLWK�H[SODQDWLRQ��7KH�3ODQ�RI�$FWLRQ�ZLOO�EH�UHYLHZHG�E\�WKH�
&KDLUPDQ�DQG�6(6�HYHU\�VL[�PRQWKV��RU�PRUH�IUHTXHQWO\�DV�ZDUUDQWHG��&URVV�EXUHDX�RIILFH�
WHDPV�ZLOO�FRQYHQH�WR�ZRUN�RQ�YDULRXV�SURMHFWV�LGHQWLILHG�LQ�WKH�3ODQ�RI�$FWLRQ��DQG��DV�VWDWHG�
DERYH��UHFXUULQJ�DOO�KDQGV�PHHWLQJV�ZLWK�WKH�&KDLUPDQ�DQG�LQWHU�DQG�LQWUD�EXUHDX�RIILFH�
PHHWLQJV�ZLOO�EH�FRQGXFWHG�WR�GHOLYHU��GLVFXVV��DQG�SURPRWH�FRQWLQXHG�DJHQF\�DFWLYLW\�WR�
DGGUHVV�DQG�LPSURYH�WKH�LGHQWLILHG�LVVXHV�DQG�FKDOOHQJHV��

(YDOXDWRU�UHVSRQVH��*HQHUDOO\��PDQDJHPHQW
V�SODQ�RI�DFWLRQ�LV�UHVSRQVLYH�WR�WKH�
UHFRPPHQGDWLRQ��.HHSLQJ�3ODQ�RI�$FWLRQ�WRS�RI�PLQG�DQG�HQVXULQJ�DFFRXQWDELOLW\�LV�FULWLFDO�LQ�
VHHLQJ�PHDQLQJIXO�LPSURYHPHQW�DQG�SURJUHVV��$GGLWLRQDO�IRFXV�DQG�PRUH�IUHTXHQW�UHYLHZ�RI�
WKH�3ODQ�RI�$FWLRQ�PD\�EH�QHFHVVDU\��7KH�2,*�ORRNV�IRUZDUG�WR�IROORZLQJ�XS�RQ�WKH�LVVXH��

7RS�,GHDV�WR�,PSOHPHQW�

:LWKLQ�WKH�DFWLRQ�SODQ�WR�DGGUHVV�HPSOR\HH�HQJDJHPHQW��WKH�3DUWQHUVKLS�RIIHUV�WKH�IROORZLQJ�WRS�
LGHDV��GUDZQ�IURP�)0&�HPSOR\HH�IHHGEDFN�DV�ZHOO�DV�EHVW�SUDFWLFHV�IURP�DFURVV�VXFFHVVIXO�
DJHQFLHV��7KHVH�PD\�KHOS�JXLGH�)0&�LQ�VHOHFWLQJ�LGHDV��,Q�VRPH�FDVHV��WKH�RUJDQL]DWLRQ�PD\�KDYH�
WDNHQ�VWHSV�WR�DGGUHVV�WKH�LVVXHV�EHORZ��KRZHYHU��VRPH�HPSOR\HHV�ZHUH�QRW�DZDUH�RI�WKH�DFWLRQV�
WDNHQ��

��  2IIHU�([HFXWLYH�FRDFKLQJ�WR�PDQDJHUV��WKH�6(6�DQG�&RPPLVVLRQHUV���

��  &RQGXFW�����GHJUHH�DVVHVVPHQWV�RI�VXSHUYLVRUV��PDQDJHUV�DQG�6(6��

��  (VWDEOLVK�VXSHUYLVRU��PDQDJHU��DQG�6(6�SHUIRUPDQFH�SODQ�VWDQGDUGV�DURXQG�LPSURYLQJ�
HPSOR\HH�HQJDJHPHQW�DQG�FRPPXQLFDWLRQ�WR�HQVXUH�DFFRXQWDELOLW\�DW�DOO�OHYHOV�RI�
PDQDJHPHQW��

��  5HYLHZ�DOO�PDQDJHPHQW�WUDLQLQJ�DQG�HQVXUH�WKDW�DSSURSULDWH�IRFXV�LV�RQ�OHDGHUVKLS�
FRPSHWHQFLHV�IURP�WKH�DVVHVVPHQW�DQG�VHOHFWLRQ�RI�VXSHUYLVRUV��WKURXJK�WKHLU�FDUHHU��

��  $OORZ�HPSOR\HHV�WKH�RSSRUWXQLW\�WR�FRPPHQW�RQ�GUDIW�DJHQF\�SROLFLHV�DQG�SURFHGXUHV�
EHIRUH�WKH\�DUH�ILQDOL]HG��

��  (QFRXUDJH�VXSHUYLVRUV��PDQDJHUV�DQG�6(6�WR�DSSURSULDWHO\�UHFRJQL]H�DQG�UHZDUG  
HPSOR\HHV��� 

��  3XEOLFL]H�WHDP�RSSRUWXQLWLHV�DFURVV�WKH�RUJDQL]DWLRQ�DQG�LPSOHPHQW�D�WHDP�DZDUGV�DQG�
UHFRJQLWLRQ�SURJUDP���&RQGXFW�PRUH�³WHDP�EXLOGLQJ´�DFWLYLWLHV�LQ�WKH�RUJDQL]DWLRQ��

��  5HYLHZ�DOWHUQDWLYH�ZRUN�VFKHGXOHV�DQG�WHOHZRUN�SROLFLHV��UHYLHZ�JRYHUQPHQW�ZLGH�EHVW�
SUDFWLFHV��DQG�HQVXUH�FRQVLVWHQF\�DFURVV�WKH�RUJDQL]DWLRQ�DQG�SXEOLVK�DSSURSULDWH�FULWHULD���
,PSOHPHQW�PHWULFV�WR�WUDFN�SURGXFWLYLW\��

��  &RQGXFW�D�WUDLQLQJ�VXUYH\�WR�LGHQWLI\�RSSRUWXQLWLHV�IRU�RQ�WKH�MRE�DQG�RXWVLGH�WUDLQLQJ�IRU�
HPSOR\HHV��
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����'HYHORS�DQ�LQWUDQHW�SDJH�RU�WRRO�WKDW�HQDEOHV�HPSOR\HHV�WR�DVN�TXHVWLRQV�DQG�UHFHLYH�D�
UHVSRQVH�IURP�WKH�DJHQF\�ZLWKLQ����GD\V��

&21&/86,21�

:KLOH�WKH�)HGHUDO�0DULWLPH�&RPPLVVLRQ�UHPDLQV�LQ�WKH�ERWWRP�����RI�VPDOO�DJHQFLHV�LQ�WKH������
Best Places to Work UDQNLQJV��VRPH�SRVLWLYH�VWHSV�DUH�EHLQJ�WDNHQ�WR�LPSURYH�WKHVH�ORZ�VFRUHV��$V�
QRWHG�SUHYLRXVO\��WKH�6(6�GHYHORSHG�D�3ODQ�RI�$FWLRQ�LQ�0D\������WR�DGGUHVV�HPSOR\HH�
HQJDJHPHQW�DQG�)(96�VFRUHV�DW�WKH�DJHQF\��7KH�6(6�DOVR�FRPPLWWHG�WR�D�3ULQFLSOHV�RI�/HDGHUVKLS�
GRFXPHQW��$GGLWLRQDO�HIIRUWV�KDYH�EHHQ�XQGHUZD\�RU�FRPSOHWHG�WR�LPSURYH�WKH�,7�LQIUDVWUXFWXUH��
RIIHU�VSDFH�DQG�UHVRXUFHV�IRU�WUDLQLQJ�DQG�FUHDWH�LQIRUPDO�RSSRUWXQLWLHV�IRU�HPSOR\HHV�WR�FRQQHFW��
3DUWLFLSDQWV�LQ�WKH�HYDOXDWLRQ�QRWHG�WKDW�WKH�RUJDQL]DWLRQ�KDV�PDGH�VRPH�SURJUHVV�DQG�KDV�D�ZHDOWK�
RI�H[SHUWLVH�DQG�WDOHQW�DPRQJ�VWDII��%XLOGLQJ�RQ�WKHVH�VWUHQJWKV�DQG�DFWLYLWLHV��LW�LV�UHFRPPHQGHG�
WKDW�)0&�FRQWLQXH�WR�DGGUHVV�HPSOR\HH�HQJDJHPHQW�WKURXJK�D�UREXVW�DFWLRQ�SODQQLQJ�SURFHVV�WKDW�
LPSOHPHQWV�UHFRPPHQGDWLRQV�ZLWK�D�IRFXV�RQ�OHDGHUVKLS��DV�ZHOO�DV�RWKHU�VXJJHVWLRQV�GHWDLOHG�LQ�
WKLV�UHSRUW��

���



�

�
�

�

�
�

�
�

�
�

�
�

�
�

�

� � �
�

�
�

�

�
� �

�
�
�

� �

��
�
�

� �
�

�

�

�
�

�
�

�
��

�

�
�

�

�
�

�

�
�
� �

3$571(56+,3�)25�38%/,&�6(59,&(� )('(5$/�0$5,7,0(�&200,66,21�:25.3/$&(�
(9$/8$7,21�5(3257�

$33(1',;�$��$&7,21�3/$1�7(03/$7(�
7KLV�WHPSODWH�SURYLGHV�D�FRPPRQO\�XVHG�IUDPHZRUN�IRU�DFWLRQ�SODQQLQJ�WR�DGGUHVV�
HPSOR\HH�HQJDJHPHQW�ZLWKLQ�IHGHUDO�DJHQFLHV���

)(96�$FWLRQ�3ODQ�
$FWLRQ�3ODQ�)RFXV��

'HVFULEH�WKH�PDLQ�SUREOHP�EHLQJ�DGGUHVVHG��,I�WKLV�LV�D�VWUHQJWK�\RX�ZLVK�WR�VXVWDLQ��GHVFULEH�
\RXU�DJHQF\¶V�VWUHQJWK��

([SODLQ�ZKDW�LV�SRWHQWLDOO\�FDXVLQJ�WKLV�SUREOHP��,I�IRFXVHG�RQ�D�VWUHQJWK��GHVFULEH�ZKDW�IDFWRUV�
HQDEOHG�\RXU�DJHQF\�WR�VKLQH�LQ�WKLV�DUHD��

'HILQH�VXFFHVV�RU�WKH�GHVLUHG�RXWFRPH�XSRQ�FRPSOHWLRQ�RI�DFWLRQ�VWHSV�EHORZ��%H�VXUH�WR�
LQFOXGH�VSHFLILF�PHDVXUHV�WKDW�LQGLFDWH�VXFFHVV��

3ULPDU\�$FWLRQ�3ODQQLQJ�7HDP��QRWH�OHDG�DQG�PHPEHUV����

$FWLRQ�6WHSV�

$FWLRQV�WR�EH�
7DNHQ� .H\�'HOLYHUDEOHV�

6WDUW�
'DWH��

(QG�'DWH�

5HVSRQVLEOH
3DUW\

�3DUWLHV��

%XGJHW��
5HVRXUFHV��

DQG�
$SSURYDOV�
1HHGHG�

0HWULFV�

'HVFULEH�HDFK� 'HVFULEH�DOO� 6HW�D�UHDOLVWLF� ,GHQWLI\�ZKR�LV� ,GHQWLI\� 'LVFXVV�
VSHFLILF�VWHS�WDVN�WKDW� GHOLYHUDEOHV�WKDW�DUH� WLPHIUDPH�IRU� DFFRXQWDEOH�IRU� DYDLODEOH� KRZ�
QHHGV�WR�RFFXU�WR� QHHGHG�IRU�HDFK�DFWLRQ� WKH� FRPSOHWLRQ�RI� IXQGLQJ��DV�ZHOO� SURJUHVV�
DFKLHYH�WKH�GHVLUHG� VWHS�� FRPSOHWLRQ� HDFK�VWHS�� DV�DSSURYDOV� RQ�WKLV�
RXWFRPH�� RI�HDFK�VWHS�� $OVR��LGHQWLI\� QHHGHG�IURP� DFWLRQ�ZLOO�

%H�DV� NH\� OHDGHUVKLS�DQG� EH�
VSHFLILF�DV� VWDNHKROGHUV�� RWKHU� HYDOXDWHG��
SRVVLEOH� VWDNHKROGHUV��
�H�J���SURYLGH�
DFWXDO�GDWHV�
LQVWHDG�RI�)<�
TXDUWHUV���

���
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$33(1',;�%��$&7,21�3/$1�(9$/8$7,21�:25.6+((7�
7KLV�WRRO�SURYLGHV�VHYHQ�DUHDV�WR�HYDOXDWH�DFWLRQ�SODQV�WR�DGGUHVV�HPSOR\HH�HQJDJHPHQW��(DFK�DUHD�
FDQ�UHFHLYH�D�UDWLQJ�IURP�³H[FHOOHQW´�WR�³SRRU´��$FWLRQ�SODQV�WKDW�VFRUH�³H[FHOOHQW´�RU�
³VDWLVIDFWRU\´�LQ�HDFK�DUHD�DUH�PRUH�OLNHO\�WR�EH�VXFFHVVIXO��ZKHQ�LPSOHPHQWHG��LQ�LPSURYLQJ�
HPSOR\HH�HQJDJHPHQW��

&5,7(5,$��/($'(56+,3�$1'�$&&2817$%,/,7<�

,V�WKHUH�DQ�H[HFXWLYH�FKDPSLRQ�IRU�WKH�LPSURYHPHQW�HIIRUW��DQG�DUH�VHQLRU�OHDGHUV�DQG�LPSOHPHQWLQJ�
PDQDJHUV�KHOG�DFFRXQWDEOH�IRU�LPSOHPHQWDWLRQ�DQG�SURJUHVV"�

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�KDV�LGHQWLILHG�DQ�H[HFXWLYH� $JHQF\�KDV�LGHQWLILHG�DQ�H[HFXWLYH� $JHQF\�KDV�QRW�LGHQWLILHG�DQ� 
FKDPSLRQ�IRU�WKH�LPSURYHPHQW� FKDPSLRQ�IRU�WKH�LPSURYHPHQW� H[HFXWLYH�FKDPSLRQ�IRU�WKH� 
HIIRUW�� HIIRUW�� LPSURYHPHQW�HIIRUW�� 

6HQLRU�OHDGHUV�DQG�LPSOHPHQWLQJ� 1R�FOHDU�V\VWHP�RI�DFFRXQWDELOLW\� 1R�FOHDU�V\VWHP�RI�DFFRXQWDELOLW\�
PDQDJHUV�DUH�FOHDUO\�KHOG� IRU�VHQLRU�OHDGHUV�RU�LPSOHPHQWLQJ� IRU�VHQLRU�OHDGHUV�RU�LPSOHPHQWLQJ�
DFFRXQWDEOH�IRU�LPSOHPHQWDWLRQ� PDQDJHUV�� PDQDJHUV��
DQG�SURJUHVV��H�J���SHUIRUPDQFH�
SODQV��LQFHQWLYHV���

&5,7(5,$��67$.(+2/'(5�(1*$*(0(17�

+DV�WKH�DJHQF\�VROLFLWHG�ZLOO�WKH�DJHQF\�VROLFLW�IHHGEDFN�DQG�LGHDV�IRU�LPSURYHPHQW�IURP�VWDNHKROGHU�JURXSV�
LQFOXGLQJ�VHQLRU�OHDGHUV��VXSHUYLVRUV��VWDII�DQG�XQLRQV"�

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

:HOO�GHILQHG�SODQV�WR�VROLFLW� 6RPH�SODQV�WR�VROLFLW�IHHGEDFN�� 1R�SODQV�WR�VROLFLW�IHHGEDFN��
IHHGEDFN��VXSSRUW�DQG�LGHDV�IRU� VXSSRUW�DQG�LGHDV�IURP�VRPH� VXSSRUW�RU�LGHDV�IURP�DQ\�
LPSURYHPHQW�IURP�DOO�VWDNHKROGHU� VWDNHKROGHU�JURXSV��PD\�EH�YDJXH� VWDNHKROGHU�JURXSV��
JURXSV�� RU�ZHDNO\�GHILQHG��

&5,7(5,$��52%8671(66�2)�3/$1�

+DV�WKH�DJHQF\�LGHQWLILHG�ZLOO�WKH�DJHQF\�LGHQWLI\�NH\�SULRULW\�DUHDV�IRU�LPSURYHPHQW"�
'R�DFWLRQ�LWHPV�UHIOHFW�FKDOOHQJH�DUHDV�DV�LGHQWLILHG�E\�VXUYH\�GDWD"�

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�KDV�FOHDUO\�LGHQWLILHG�ZLOO�
LGHQWLI\�NH\�SULRULW\�DUHDV�IRU�
LPSURYHPHQW��$JHQF\�KDV�XVHG�RU�
LQWHQGV�WR�XVH�VXUYH\�GDWD�WR�GULYH�
DFWLRQV��

$FWLRQ�LWHPV�UHIOHFW�FKDOOHQJH�
DUHDV�DV�LGHQWLILHG�E\�VXUYH\�GDWD��

$FWLRQ�LWHPV�DSSHDU�XQIRFXVHG��
8QFOHDU�ZKHWKHU�DJHQF\�KDV�XVHG�
RU�SODQV�WR�XVH�VXUYH\�GDWD��

$FWLRQ�LWHPV�PD\�RU�PD\�QRW�
UHIOHFW�FKDOOHQJH�DUHDV�DV�
LGHQWLILHG�E\�VXUYH\�GDWD��

$JHQF\�KDV�QRW�GHILQHG�ZLOO�QRW�
GHILQH�NH\�SULRULW\�DUHDV��8QFOHDU�
ZKHWKHU�DJHQF\�KDV�XVHG�RU�SODQV�
WR�XVH�VXUYH\�GDWD��

)HZ�RU�QR�DFWLRQ�LWHPV��

���
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&5,7(5,$��0($685(6�)25�352*5(66�$1'�,03$&7�

+DV�WKH�DJHQF\�GHILQHG�ZLOO�WKH�DJHQF\�GHILQH�PHDVXUDEOH�LQGLFDWRUV�RI�SURJUHVV�DQG�LPSDFW��ERWK�LQ�WKH�VKRUW  
DQG�ORQJ�WHUP"  
'RHV�WKH�DJHQF\�SODQ�IRU�TXLFN�ZLQV�DV�ZHOO�DV�ORQJ�WHUP�LPSURYHPHQWV"  

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�KDV�GHILQHG�ZLOO�GHILQH� $JHQF\�KDV�GHILQHG�VRPH� 3ODQ�GRHV�QRW�FRQWDLQ�DQ\�
ERWK�TXDOLWDWLYH�DQG�TXDQWLWDWLYH� LQGLFDWRUV�RI�SURJUHVV�EXW�PD\�QRW� PHDVXUHV�WR�JDXJH�
PHDVXUDEOH�LQGLFDWRUV�RI�SURJUHVV� EH�ZHOO�GHILQHG�� SURJUHVV�LPSDFW��
DQG�LPSDFW��ERWK�LQ�WKH�VKRUW�DQG�
ORQJ�WHUP�� 3ODQ�PD\�IRFXV�KHDYLO\�RQ�HLWKHU� $JHQF\�KDV�QRW�FOHDUO\�GHILQHG�LWV�

VKRUW�WHUP�RU�ORQJ�WHUP�VROXWLRQV�� VKRUW�WHUP�RU�ORQJ�WHUP�REMHFWLYHV��
$JHQF\�SODQV�IRU�TXLFN�ZLQV�DV� EXW�QRW�QHFHVVDULO\�ERWK��
ZHOO�DV�ORQJ�WHUP�LPSURYHPHQWV��

&5,7(5,$��&20081,&$7,21�3/$1�

+DV�WKH�DJHQF\�VKDUHG�ZLOO�WKH�DJHQF\�VKDUH�HPSOR\HH�VXUYH\�UHVXOWV�ZLWK�DOO�VWDII"�
+DV�WKH�DJHQF\�VKDUHG�ZLOO�WKH�DJHQF\�VKDUH�SODQV�IRU�LPSURYHPHQW�ZLWK�DOO�VWDII"�
'RHV�WKH�DJHQF\�LQWHQG�WR�VKDUH�PHDVXUHV�RI�SURJUHVV�DQG�LPSDFW"�

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�KDV�DOUHDG\�VKDUHG�DQG�
DGGUHVVHG�HPSOR\HH�VXUYH\�
UHVXOWV�ZLWK�DOO�VWDII�PHPEHUV��
25�
$JHQF\�KDV�D�FOHDU�SODQ�WR�VKDUH�
VXUYH\�UHVXOWV�ZLWK�VWDII��

$JHQF\�KDV�DOUHDG\�VKDUHG�WKLV�
SODQ�IRU�LPSURYHPHQW�ZLWK�VWDII���
25�
,QWHQGV�WR�VKDUH�SODQ�LQ�WKH�QHDU�
IXWXUH��

$JHQF\�GHVFULEHV�KRZ�LW�SODQV�WR�
VKDUH�PHDVXUHV�RI�SURJUHVV�DQG�
LPSDFW�ZLWK�VWDII��SUHIHUDEO\�DW�
UHJXODU�LQWHUYDOV��

$JHQF\�KDV�VKDUHG�HPSOR\HH�
VXUYH\�UHVXOWV�ZLWK�RQO\�D�OLPLWHG�
QXPEHU�RI�VWDII�PHPEHUV��

$JHQF\�GRHV�QRW�LQWHQG�WR�VKDUH�
SODQV�IRU�LPSURYHPHQW�ZLWK�VWDII��

$JHQF\�GRHV�QRW�LQWHQG�WR�RU�GRHV�
QRW�LQGLFDWH�SODQV�WR�VKDUH�
PHDVXUHV�RI�SURJUHVV�ZLWK�DOO�VWDII��

1R�PHQWLRQ�RI�SHULRGLF�XSGDWHV�IRU�
DOO�VWDII��

$JHQF\�KDV�QRW�VKDUHG�HPSOR\HH�
VXUYH\�UHVXOWV�ZLWK�VWDII��QRU�GRHV�LW�
LQWHQG�WR�DGGUHVV�WKH�UHVXOWV�LQ�DQ\�
ZD\��

���
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&5,7(5,$��,03/(0(17$7,21�

+DV�WKH�DJHQF\�DOORFDWHG�ILQDQFLDO�UHVRXUFHV�DQG�VWDII�WLPH�WR�WKH�LPSURYHPHQW�HIIRUW"�
'RHV�WKH�SODQ�VSHFLI\�PLOHVWRQHV�DQG�FOHDUO\�DVVLJQ�UHVSRQVLELOLWLHV�IRU�LPSOHPHQWDWLRQ"�

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�FOHDUO\�GHVFULEHV�WKH�
ILQDQFLDO�UHVRXUFHV�DQG�VWDII�WLPH�
DOORFDWHG�WR�WKH�LPSURYHPHQW�
HIIRUW��5HVRXUFHV�DGHTXDWHO\�
PDWFK�UHTXLUHPHQWV��

7KH�SODQ�VSHFLILHV�PLOHVWRQHV�DQG�
FOHDUO\�DVVLJQV�UHVSRQVLELOLWLHV�IRU�
LPSOHPHQWDWLRQ��

$JHQF\�LQGLFDWHV�WKDW�LW�KDV�
DOORFDWHG�ILQDQFLDO�UHVRXUFHV�DQG�
VWDII�WLPH�WR�WKH�LPSURYHPHQW�
HIIRUW��EXW�DFWXDO�DPRXQWV�DQG�
VXIILFLHQF\�DUH�XQFOHDU��

7KH�SODQ�VSHFLILHV�VRPH�YDJXH�RU�
KLJK�OHYHO�PLOHVWRQHV�DQG�
UHVSRQVLELOLWLHV��

$JHQF\�KDV�QRW�LQGLFDWHG�DQ\�
DOORFDWLRQ�RI�UHVRXUFHV�RU�VWDII�WLPH�
WR�WKH�LPSURYHPHQW�HIIRUW��

3ODQ�VSHFLILHV�IHZ�RU�QR�
PLOHVWRQHV��QRU�GRHV�LW�DVVLJQ�
UHVSRQVLELOLWLHV�IRU�LPSOHPHQWDWLRQ��

&5,7(5,$��)(('%$&.�$1'�5(9,(:�2)�3/$1�

+DV�WKH�DJHQF\�PDGH�SURYLVLRQV�WR�FRQWLQXRXVO\�UHYLHZ�SURJUHVV"�
,V�WKHUH�D�GHILQHG�PHFKDQLVP�WR�SHULRGLFDOO\�DVVHVV�SURJUHVV�DQG�DGMXVW�SODQV�DFFRUGLQJO\"� 

([FHOOHQW� 6DWLVIDFWRU\� 3RRU� 

$JHQF\�FOHDUO\�LQWHQGV�WR�PRQLWRU� $JHQF\�VXJJHVWV�WKDW�LW�ZLOO� $JHQF\�GRHV�QRW�LQGLFDWH�WKDW�LW�
DQG�FRQWURO�LWV�SODQ�RYHU�WLPH�� PRQLWRU�LWV�SODQ�RYHU�WLPH�EXW�KDV� SODQV�WR�UHYLHZ�SURJUHVV�RU�DGMXVW�

QRW�GHVFULEHG�VSHFLILF�SODQV�WR�GR� SODQV�RYHU�WLPH��
3ODQ�LQFOXGHV�SHULRGLF��VFKHGXOHG� VR��
UHYLHZV�DQG�WLPHV�IRU�DGMXVWPHQW��

3ODQ�VXJJHVWV�IOH[LELOLW\�IRU�
FKDQJHV�RYHU�WLPH��

���
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$33(1',;�&�������)('(5$/�(03/2<((�9,(:32,17�6859(<�
48(67,21�.(<�%<�%(67�3/$&(6�72�:25.�&$7(*25<�
7KH�GDWD�XVHG�WR�GHYHORS�WKH�Best Places to Work in the Federal Government��UDQNLQJV�ZDV�
FROOHFWHG�WKURXJK�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW¶V�)HGHUDO�(PSOR\HH�9LHZSRLQW�6XUYH\�
�)(96���

7KH�3DUWQHUVKLS�XVHV�WKUHH�RI�WKH�VXUYH\�TXHVWLRQV�WR�FDOFXODWH�WKH�Best Places to Work�LQGH[�VFRUH�
WKDW�GHWHUPLQHV�WKH�RYHUDOO�DJHQF\�UDQNLQJV��7KH�VXUYH\�TXHVWLRQV�DUH�WKHQ�JURXSHG�LQWR����
FDWHJRULHV�WKDW�PHDVXUH�HPSOR\HH�YLHZV�RQ�YDULRXV�DVSHFWV�RI�WKHLU�MREV�DQG�ZRUNSODFHV��IURP�
OHDGHUVKLS�WR�ZRUN±OLIH�EDODQFH��

7KH�QXPEHU�WR�WKH�OHIW�RI�HDFK�TXHVWLRQ�LV�WKH�FRUUHVSRQGLQJ�TXHVWLRQ�QXPEHU�LQ�WKH�)(96��

%HVW�3ODFHV�WR�:RUN�,QGH[  

7KH�RYHUDOO�LQGH[�VFRUH�PHDVXUHV�WKH�SHUIRUPDQFH�RI�DJHQFLHV�DQG�DJHQF\�VXEFRPSRQHQWV�UHODWHG�WR�
HPSOR\HH�VDWLVIDFWLRQ�DQG�FRPPLWPHQW��7KH�LQGH[�LV�ZHLJKWHG�DFFRUGLQJ�WR�WKH�H[WHQW�WR�ZKLFK�HDFK�
TXHVWLRQ�SUHGLFWV�³LQWHQW�WR�UHPDLQ�´�

�� 4XHVWLRQ�

��� ,�UHFRPPHQG�P\�RUJDQL]DWLRQ�DV�D�JRRG�SODFH�WR�ZRUN��

��� &RQVLGHULQJ�HYHU\WKLQJ��KRZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�MRE"�

��� &RQVLGHULQJ�HYHU\WKLQJ��KRZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�RUJDQL]DWLRQ"�

(PSOR\HH�VNLOOV�PLVVLRQ�PDWFK� 

7KH�HPSOR\HH�VNLOOV�PLVVLRQ�PDWFK�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�WKDW�WKHLU�VNLOOV�
DQG�WDOHQWV�DUH�XVHG�HIIHFWLYHO\��)XUWKHUPRUH��LW�DVVHVVHV�WKH�OHYHO�WR�ZKLFK�HPSOR\HHV�JHW�VDWLVIDFWLRQ�IURP�
WKHLU�ZRUN�DQG�XQGHUVWDQG�KRZ�WKHLU�MREV�DUH�UHOHYDQW�WR�WKH�RUJDQL]DWLRQDO�PLVVLRQ��

�� 4XHVWLRQ�

�� 0\�ZRUN�JLYHV�PH�D�IHHOLQJ�RI�SHUVRQDO�DFFRPSOLVKPHQW��

�� ,�OLNH�WKH�NLQG�RI�ZRUN�,�GR��

��� 0\�WDOHQWV�DUH�XVHG�ZHOO�LQ�WKH�ZRUNSODFH��

��� ,�NQRZ�KRZ�P\�ZRUN�UHODWHV�WR�WKH�DJHQF\¶V�JRDOV�DQG�SULRULWLHV��

��� 7KH�ZRUN�,�GR�LV�LPSRUWDQW��

6WUDWHJLF�PDQDJHPHQW�

7KH�VWUDWHJLF�PDQDJHPHQW�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�WKDW�PDQDJHPHQW�
HQVXUHV�WKH\�KDYH�WKH�QHFHVVDU\�VNLOOV�DQG�DELOLWLHV�WR�GR�WKHLU�MREV��LV�VXFFHVVIXO�DW�KLULQJ�QHZ�HPSOR\HHV�
ZLWK�WKH�QHFHVVDU\�VNLOOV�WR�KHOS�WKH�RUJDQL]DWLRQ��DQG�ZRUNV�WR�DFKLHYH�WKH�RUJDQL]DWLRQDO�JRDOV�ZLWK�
WDUJHWHG�SHUVRQQHO�VWUDWHJLHV�DQG�SHUIRUPDQFH�PDQDJHPHQW��

���
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�� 4XHVWLRQ�

��� 0\�ZRUN�XQLW�LV�DEOH�WR�UHFUXLW�SHRSOH�ZLWK�WKH�ULJKW�VNLOOV��

��� 7KH�VNLOO�OHYHO�LQ�P\�ZRUN�XQLW�KDV�LPSURYHG�LQ�WKH�SDVW�\HDU��

��� 7KH�ZRUNIRUFH�KDV�WKH�MRE�UHOHYDQW�NQRZOHGJH�DQG�VNLOOV�QHFHVVDU\�WR�DFFRPSOLVK�RUJDQL]DWLRQDO�JRDOV��

��� 0DQDJHUV�UHYLHZ�DQG�HYDOXDWH�WKH�RUJDQL]DWLRQ¶V�SURJUHVV�WRZDUG�PHHWLQJ�LWV�JRDOV�DQG�REMHFWLYHV��

7HDPZRUN  

7KH�WHDPZRUN�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�WKH\�FRPPXQLFDWH�HIIHFWLYHO\�ERWK�
LQVLGH�DQG�RXWVLGH�RI�WKHLU�WHDP�RUJDQL]DWLRQV��FUHDWLQJ�D�IULHQGO\�ZRUN�DWPRVSKHUH�DQG�SURGXFLQJ�KLJK�
TXDOLW\�ZRUN�SURGXFWV��

��

���

���

���

4XHVWLRQ�

7KH�SHRSOH�,�ZRUN�ZLWK�FRRSHUDWH�WR�JHW�WKH�MRE�GRQH�  

(PSOR\HHV�LQ�P\�ZRUN�XQLW�VKDUH�MRE�NQRZOHGJH�ZLWK�HDFK�RWKHU�� 

0DQDJHUV�SURPRWH�FRPPXQLFDWLRQ�DPRQJ�GLIIHUHQW�ZRUN�XQLWV��IRU�H[DPSOH��DERXW�SURMHFWV��JRDOV�� 
QHHGHG�UHVRXUFHV��� 

(IIHFWLYH�OHDGHUVKLS� 

7KH�HIIHFWLYH�OHDGHUVKLS�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�OHDGHUVKLS�DW�DOO�OHYHOV�RI�
WKH�RUJDQL]DWLRQ�JHQHUDWHV�PRWLYDWLRQ�DQG�FRPPLWPHQW��HQFRXUDJHV�LQWHJULW\��DQG�PDQDJHV�SHRSOH�IDLUO\��
ZKLOH�DOVR�SURPRWLQJ�WKH�SURIHVVLRQDO�GHYHORSPHQW��FUHDWLYLW\��DQG�HPSRZHUPHQW�RI�HPSOR\HHV��

4XHVWLRQV�XQGHU�(IIHFWLYH�/HDGHUVKLS�DUH�GLYLGHG�LQWR�IRXU�VXE�GLPHQVLRQV��6HQLRU�/HDGHUV��6XSHUYLVRUV��
)DLUQHVV�DQG�(PSRZHUPHQW��

Senior Leaders��7KH�6HQLRU�/HDGHUV�FDWHJRU\�PHDVXUHV�WKH�OHYHO�RI�UHVSHFW�HPSOR\HHV�KDYH�IRU�VHQLRU�
OHDGHUV��VDWLVIDFWLRQ�ZLWK�WKH�DPRXQW�RI�LQIRUPDWLRQ�SURYLGHG�E\�PDQDJHPHQW��DQG�SHUFHSWLRQV�DERXW�VHQLRU�
OHDGHUV
�KRQHVW\��LQWHJULW\�DQG�DELOLW\�WR�PRWLYDWH�HPSOR\HHV��7KH�GHILQLWLRQ�RI�6HQLRU�/HDGHUV�LV��7KH�KHDGV�
RI�GHSDUWPHQWV�DJHQFLHV�DQG�WKHLU�LPPHGLDWH�OHDGHUVKLS�WHDP��7\SLFDOO\�WKHVH�LQGLYLGXDOV�ZRXOG�EH�
PHPEHUV�RI�WKH�6HQLRU�([HFXWLYH�6HUYLFH�RU�HTXLYDOHQW��

Supervisors��7KH�6XSHUYLVRUV�FDWHJRU\�PHDVXUHV�HPSOR\HHV
�RSLQLRQV�DERXW�WKHLU�LPPHGLDWH�VXSHUYLVRU
V�
MRE�SHUIRUPDQFH��KRZ�ZHOO�VXSHUYLVRUV�JLYH�HPSOR\HHV�WKH�RSSRUWXQLW\�WR�GHPRQVWUDWH�OHDGHUVKLS�VNLOOV��DQG�
WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�VXSHUYLVRUV�VXSSRUW�HPSOR\HH�GHYHORSPHQW�DQG�SURYLGH�ZRUWKZKLOH�
IHHGEDFN�DERXW�MRE�SHUIRUPDQFH��7KH�GHILQLWLRQ�RI�6XSHUYLVRUV�LV��)LUVW�OLQH�VXSHUYLVRUV�ZKR�GR�QRW�
VXSHUYLVH�RWKHU�VXSHUYLVRUV��W\SLFDOO\�WKRVH�ZKR�DUH�UHVSRQVLEOH�IRU�WKHLU�HPSOR\HHV¶�SHUIRUPDQFH�
DSSUDLVDOV�DQG�DSSURYDO�RI�WKHLU�OHDYH��

Fairness��7KH�)DLUQHVV�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�DUELWUDU\�DFWLRQ�DQG�
SHUVRQDO�IDYRULWLVP�LV�WROHUDWHG��DQG�LI�HPSOR\HHV�IHHO�FRPIRUWDEOH�UHSRUWLQJ�LOOHJDO�DFWLYLW\�ZLWKRXW�IHDU�RI�
UHSULVDO��

Empowerment��7KH�(PSRZHUPHQW�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�HPSRZHUHG�ZLWK�
UHVSHFW�WR�ZRUN�SURFHVVHV�DQG�KRZ�VDWLVILHG�WKH\�DUH�ZLWK�WKHLU�LQYROYHPHQW�LQ�GHFLVLRQV�WKDW�DIIHFW�WKHLU�
ZRUN��

���
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�� 4XHVWLRQ� 6XE�&DWHJRU\�

���

���

���

���

���

���

���

���

���

���

���

���

(PSOR\HHV�KDYH�D�IHHOLQJ�RI�SHUVRQDO�HPSRZHUPHQW�ZLWK�UHVSHFW�WR�ZRUN�SURFHVVHV��

+RZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�LQYROYHPHQW�LQ�GHFLVLRQV�WKDW�DIIHFW�\RXU�ZRUN"��

,�FDQ�GLVFORVH�D�VXVSHFWHG�YLRODWLRQ�RI�DQ\�ODZ��UXOH�RU�UHJXODWLRQ�ZLWKRXW�IHDU�RI�
UHSULVDO��

$UELWUDU\�DFWLRQ��SHUVRQDO�IDYRULWLVP�DQG�FRHUFLRQ�IRU�SDUWLVDQ�SROLWLFDO�SXUSRVHV�DUH�QRW�
WROHUDWHG��

,Q�P\�RUJDQL]DWLRQ��OHDGHUV�JHQHUDWH�KLJK�OHYHOV�RI�PRWLYDWLRQ�DQG�FRPPLWPHQW�LQ�WKH�
ZRUNIRUFH��

0\�RUJDQL]DWLRQ¶V�OHDGHUV�PDLQWDLQ�KLJK�VWDQGDUGV�RI�KRQHVW\�DQG�LQWHJULW\��

,�KDYH�D�KLJK�OHYHO�RI�UHVSHFW�IRU�P\�RUJDQL]DWLRQ¶V�VHQLRU�OHDGHUV��

+RZ�VDWLVILHG�DUH�\RX�ZLWK�WKH�LQIRUPDWLRQ�\RX�UHFHLYH�IURP�PDQDJHPHQW�RQ�ZKDW¶V�
JRLQJ�RQ�LQ�\RXU�RUJDQL]DWLRQ"�

0\�VXSHUYLVRUV�WHDP�OHDGHU�SURYLGHV�PH�ZLWK�RSSRUWXQLWLHV�WR�GHPRQVWUDWH�P\�
OHDGHUVKLS�VNLOOV��

'LVFXVVLRQV�ZLWK�P\�VXSHUYLVRU�WHDP�OHDGHU�DERXW�P\�SHUIRUPDQFH�DUH�ZRUWKZKLOH��

6XSHUYLVRUV�WHDP�OHDGHUV�LQ�P\�ZRUN�XQLW�VXSSRUW�HPSOR\HH�GHYHORSPHQW��

2YHUDOO��KRZ�JRRG�D�MRE�GR�\RX�IHHO�LV�EHLQJ�GRQH�E\�\RXU�LPPHGLDWH�VXSHUYLVRU�WHDP�
OHDGHU"�

(PSRZHUPHQW�

(PSRZHUPHQW�

)DLUQHVV�

)DLUQHVV�

6HQLRU�
/HDGHUV�

6HQLRU�
/HDGHUV�

6HQLRU�
/HDGHUV�

6HQLRU�
/HDGHUV�

6XSHUYLVRUV�

6XSHUYLVRUV�

6XSHUYLVRUV�

6XSHUYLVRUV�

3HUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW� 

7KH�SHUIRUPDQFH�EDVHG�UHZDUGV�DQG�DGYDQFHPHQW�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�
WKH\�DUH�UHZDUGHG�DQG�SURPRWHG�LQ�D�IDLU�DQG�WLPHO\�PDQQHU�IRU�WKHLU�SHUIRUPDQFH�DQG�LQQRYDWLYH�
FRQWULEXWLRQV�WR�WKHLU�ZRUNSODFH��

�� 4XHVWLRQ�

��� 0\�SHUIRUPDQFH�DSSUDLVDO�LV�D�IDLU�UHIOHFWLRQ�RI�P\�SHUIRUPDQFH��

��� 3URPRWLRQV�LQ�P\�ZRUN�XQLW�DUH�EDVHG�RQ�PHULW��

��� (PSOR\HHV�DUH�UHZDUGHG�IRU�SURYLGLQJ�KLJK�TXDOLW\�SURGXFWV�DQG�VHUYLFHV�WR�FXVWRPHUV��

��� &UHDWLYLW\�DQG�LQQRYDWLRQ�DUH�UHZDUGHG��

��� +RZ�VDWLVILHG�DUH�\RX�ZLWK�WKH�UHFRJQLWLRQ�\RX�UHFHLYH�IRU�GRLQJ�D�JRRG�MRE"�

��� +RZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�RSSRUWXQLW\�WR�JHW�D�EHWWHU�MRE�LQ�\RXU�RUJDQL]DWLRQ"�

7UDLQLQJ�DQG�GHYHORSPHQW� 

7KH�WUDLQLQJ�DQG�GHYHORSPHQW�FDWHJRU\�JDXJHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�WKHLU�GHYHORSPHQW�
QHHGV�DUH�DVVHVVHG�DQG�DSSURSULDWH�WUDLQLQJ�LV�RIIHUHG��DOORZLQJ�WKHP�WR�GR�WKHLU�MREV�HIIHFWLYHO\�DQG�
LPSURYH�WKHLU�VNLOOV��

���
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�� 4XHVWLRQ�

�� ,�DP�JLYHQ�D�UHDO�RSSRUWXQLW\�WR�LPSURYH�P\�VNLOOV�LQ�P\�RUJDQL]DWLRQ��

�� ,�KDYH�HQRXJK�LQIRUPDWLRQ�WR�GR�P\�MRE�ZHOO��

��� 0\�WUDLQLQJ�QHHGV�DUH�DVVHVVHG��

��� +RZ�VDWLVILHG�DUH�\RX�ZLWK�WKH�WUDLQLQJ�\RX�UHFHLYH�IRU�\RXU�SUHVHQW�MRE"��

6XSSRUW�IRU�GLYHUVLW\  

7KH�VXSSRUW�IRU�GLYHUVLW\�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�EHOLHYH�WKDW�DFWLRQV�DQG�SROLFLHV�
RI�OHDGHUVKLS�DQG�PDQDJHPHQW�SURPRWH�DQG�UHVSHFW�GLYHUVLW\��

��

���

���

���

4XHVWLRQ�

3ROLFLHV�DQG�SURJUDPV�SURPRWH�GLYHUVLW\�LQ�WKH�ZRUNSODFH��IRU�H[DPSOH��UHFUXLWLQJ�PLQRULWLHV�DQG�ZRPHQ�� 
WUDLQLQJ�LQ�DZDUHQHVV�RI�GLYHUVLW\�LVVXHV��PHQWRULQJ��  

0\�VXSHUYLVRU�LV�FRPPLWWHG�WR�D�ZRUNIRUFH�UHSUHVHQWDWLYH�RI�DOO�VHJPHQWV�RI�VRFLHW\�  

0DQDJHUV�VXSHUYLVRUV�WHDP�OHDGHUV�ZRUN�ZHOO�ZLWK�HPSOR\HHV�RI�GLIIHUHQW�EDFNJURXQGV�� 

$OWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�SURJUDPV� 

7KH�DOWHUQDWLYH�ZRUN�DQG�HPSOR\HH�VXSSRUW�SURJUDPV�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�
EHOLHYH�ZRUNSODFH�IOH[LELOLWLHV�DUH�RIIHUHG�WR�WKHP��LQFOXGLQJ�WHOHFRPPXWLQJ�DQG�DOWHUQDWLYH�ZRUN�
VFKHGXOLQJ��DORQJ�ZLWK�SHUVRQDO�VXSSRUW�EHQHILWV�OLNH�FKLOG�DQG�HOGHU�FDUH�VXEVLGLHV�DQG�ZHOOQHVV�SURJUDPV��
'XH�WR�FKDQJHV�LQ�WKH�VXUYH\�IRUPDW��WKH�VFRUHV�IRU�����������DUH�QRW�DYDLODEOH��

��

���

���

���

���

���

���

4XHVWLRQ�

+RZ�VDWLVILHG�DUH�\RX�ZLWK�WHOHZRUN�WHOHFRPPXWLQJ"�

+RZ�VDWLVILHG�DUH�\RX�ZLWK�DOWHUQDWLYH�ZRUN�VFKHGXOHV"�

+RZ�VDWLVILHG�DUH�\RX�ZLWK�WKH�IROORZLQJ�:RUN�/LIH�SURJUDPV�LQ�\RXU�DJHQF\"�+HDOWK�DQG�:HOOQHVV� 
3URJUDPV��IRU�H[DPSOH��H[HUFLVH��PHGLFDO�VFUHHQLQJ��TXLW�VPRNLQJ�SURJUDPV��� 

(PSOR\HHV�$VVLVWDQFH�3URJUDP�� 

&KLOG�&DUH�3URJUDPV��IRU�H[DPSOH��GD\FDUH��SDUHQWLQJ�FODVVHV��SDUHQWLQJ�VXSSRUW�JURXSV��� 

(OGHU�&DUH�3URJUDPV��IRU�H[DPSOH��VXSSRUW�JURXSV��VSHDNHUV��  

3D\� 

7KH�SD\�FDWHJRU\�PHDVXUHV�KRZ�VDWLVILHG�HPSOR\HHV�DUH�ZLWK�WKHLU�SD\��

�� 4XHVWLRQ�

&RQVLGHULQJ�HYHU\WKLQJ��KRZ�VDWLVILHG�DUH�\RX�ZLWK�\RXU�SD\"�

���

���
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:RUN�OLIH�EDODQFH� 

7KH�ZRUN�OLIH�EDODQFH�FDWHJRU\�PHDVXUHV�WKH�H[WHQW�WR�ZKLFK�HPSOR\HHV�FRQVLGHU�WKHLU�ZRUNORDGV�
UHDVRQDEOH�DQG�IHDVLEOH��DQG�PDQDJHUV�VXSSRUW�D�EDODQFH�EHWZHHQ�ZRUN�DQG�OLIH��

�� 4XHVWLRQ�

�� ,�KDYH�VXIILFLHQW�UHVRXUFHV��IRU�H[DPSOH��SHRSOH��PDWHULDOV��EXGJHW��WR�JHW�P\�MRE�GRQH��

��� 0\�ZRUNORDG�LV�UHDVRQDEOH��

��� 0\�VXSHUYLVRU�VXSSRUWV�P\�QHHG�WR�EDODQFH�ZRUN�DQG�RWKHU�OLIH�LVVXHV��

���
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$33(1',;�'��81)($6,%/(�5(&200(1'$7,216�
$�ZHE�EDVHG�VXUYH\�ZDV�VHQW�WR�DOO�6(6�PHPEHUV��DVNLQJ�WKHP�WR�UDWH�HDFK�HPSOR\HH�
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)0&�PDQDJHPHQW�ZDV�SURYLGHG�D�GUDIW�FRS\�RI�WKH�HYDOXDWLRQ�UHSRUW�DQG�WKHLU�UHVSRQVH�LV�LQFOXGHG�
LQ�LWV�HQWLUHW\��0DQDJHPHQW�DJUHHG�ZLWK�DOO�RI�WKH�UHFRPPHQGDWLRQV��ZLWK�VRPH�H[SODQDWLRQ��

7KH�PDQDJHPHQW�UHVSRQVH�VWDWHV��³7KH�HYDOXDWLRQ�GRHV�QRW�GLUHFWO\�GUDZ�RQ�WKH�3DUWQHUVKLS
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VXEMHFW�PDWWHU�H[SHUWLVH�LQ�RUJDQL]DWLRQDO�GHVLJQ�DQG�JRYHUQPHQW�NQRZOHGJH�WR�GHOLYHU�LWV�RZQ�
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,Q�GUDIWLQJ�WKH�Top Ideas to Implement��WKH�3DUWQHUVKLS�GUHZ�RQ�WKH�H[SHUWLVH�RI�VWDII��)0&�
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