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1| PARTI Cl PANTS ( CONT' D) 1 PROCEEDI NGS
2 BERNARD VAUGHAN 2 CHAI RVAN CORDERO:  Good norning. Thank
Fl exi - Van Leasing, Inc.
3 3| you so nmuch for all of you taking the time this
BOB WYSOCKI
4 Sears Hol di ngs Corporation 4| norning to attend this forum Anyone here from
5 LI SA FERGUSON 5| San Francisco? Good, good. Dodgers 17,
M Q Logi stics
6 6| (laughter) Gants 10. Thank you for being here.
M CHELE GRUBBS o
7 Paci fic Merchant Shipping Associ ation 7 On a nore serious note, again, really
8 H. KElI TH LESNI CK ] ) 8| appreciate you attending this forum Let ne say
DOT - West Coast Regional Gateway Director
9 9| fromthe outset the Federal Maritine Commission is
Panel Two:
10 10| holding four of these forunms across the nation.
FRAN | NVAN
11 Maj estic Realty 11| First one to be held here, and then, of course,
12 BRUCE WARGO 12| we'll have one for the east coast in Baltinore,
Pi er PASS
13 13| Sout heast Charl eston, New Orleans for the @l f,
RI CH DI NES o
14 Port of Long Beach Conmi ssi oner 14| and those are the four.
15 M CHAEL J. JOHNSON 15 This is an issue that we're approaching
Har bor Trucki ng Associ ati on
16 16| as an issue that inpacts the nation, and let nme
M CHAEL MAYCOR
17 Mayor Logistics, Inc. 17| make nyself very clear: This is not about the FMC
18 Rl CH NAZZARO ) 18| visiting a particular gateway and saying you're
Toll G obal Forwarding
19 19| congested. That is not what this is about, and
Panel Three:
20 20| that's why we're having four regional gateways.
EDWARD DENI KE
21 SSA Cont ai ners 21| But the fact of the matter is no matter what
22 22| Maritinme periodical you pick up, the talk of the
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1| PARTI Cl PANTS (CO\]T D) 1| day is congestion and avoiding a crisis of
2 ERNESTO NEVAREX 2| potential congestion, not just in the nation, but
3 JUAN CORONA 3| in Europe. Exanple: Rotterdam Asia. Exanple:
4 SANDY LANGFORD- COTY 4| Hong Kong.
Los Angel es Custons Brokers )
5 5 I1'd like to thank very nmuch the two new
JOE WRI GHT _ , _
6 Mazda North American Operations 6| port directors who are here: Eugene Saroka, John
7 PABLO CAMACHO 7| Sl angerup. Again, congratul ations on your new
Teansters Uni on o
8 8| position and very nuch appreciate you being here
JACQUELI NE AGUI RRE ) ) )
9 TTSI 9| for this dialogue. And also | will recognize the
10 HECTOR VALENTI NA 10| Congressional representatives we have here as |
11 BURKE SM TH ) 11| nove forward with ny fornmal comments, and | al so
The Dependabl e Compani es . )
12 12| want to recognize the chairman of the Coast Cuard
EMMANUEL GOLDSHI ED o .
13 Amazon Trucki ng 13| and Maritime Transportation Conmmittee Duncan
14 Rl CK CURRY ) 14| Hunter, who is not here, but did subnmit his
Gat eways | nternational .
15 15| comments of which he is very concerned about this
SRl LAXNMANA ) ) o
16 C. H Robi nson 16| whole issue with regard to naritine
17 HOMARD WALLACE . . 17| transportation.
Los Angel es Harbor Grain Term nal, Inc. )
18 18 So, with that, let me nove forward, and
RYAN BROVER . .
19 Weber Logistics 19| again, good norning. Wlcone to the Federal
20 VAL NORONHA ) ) 20| Maritinme Conmmission's Public Forumon Port
Di gi tal Geographi c Research Corporation ) ) o
21 21| Congestion. Let me first thank the Comm ssion
22 o 22| staff for their efforts in preparing this event
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1| and the Port of Los Angeles for hosting us. By 1| Europe the |argest port, Rotterdam has issues of

2| the way, the staff is very excited about coming to 2| their own.

3| Los Angel es because | keep telling them how great 3 In the United States, port congestion's

4| the weather is; let's get away fromthe heat and 4| a topic which is not linmted to one region.

5| humdity. So, obviously | was wong. But the 5| Rather, a concern at all our mmjor gateways. East

6| Conmmission is noving forward with the first forum 6| Coast ports will require greater handling capacity

7| schedul ed about our nation's nmjor gateways. 7| to accommpdate the new Pananmax vessels. As nany

8 The objective is to facilitate dial ogue 8| of you know, President Cbama signed the Water

9| anong those affected by the consequences of port 9| Resource Reform and Devel opnent Act in June of

10| congestion, including port authorities, maritinme 10| this year. The legislation will assist the East

11| terminal operators, ocean common carriers, and the |11| Coast ports in having the infrastructure required

12| maritime workforce, truckers, and the beneficial 12| to handl e the bigger vessels.

13| cargo owners, and ultinmately the public who rely 13 Even as the East Coast ports begin to

14| on this industry to provide steady and efficient 14| conpete for cause fromlarge vessels, the

15| flow of goods to their honetowns, places of 15| efficiency and vitality of the Wst Coast ports

16| business, local stores, often w thout know ng how 16| remmins crucial to international conmerce. Seven

17| critical efficient ocean transportation is to 17| percent of all U 'S. goods inported fromAsia

18| their personal lives. 18| arrive here in the West Coast ports. Forty

19 Thank you for coming here, and thank 19| percent of all those inports arrive through Los

20| those who have submitted witten statements in 20| Angeles, Long Beach alone. That's the virtual

21| advance; many of you have. Follow ng the 21| gateway of U.S. inports. West Coast ports are the

22| discussion, | encourage you to submit further 22| essential first step in ensuring the efficient
Page 6 Page 8

1| comments and feedback. 1| national transport of inborn cargo and with such

2 The m ssion of the Federal Maritine 2| high volumes. West Coast ports, especially in the

3| Conmission is to foster a fair, efficient, 3| Southern California area, are also nore

4| reliable, international ocean transportation 4| susceptible to excessive congestion.

5] system Oficial cargo handling at ports of entry 5 The Federal Maritinme Commission ainms to

6| is essential to maintaining a reliable supply 6| mtigate congestion by partnering with nmenbers of

7| chain and ensure sustai nable maritinme conmerce. 7] the Maritinme international transportation

8 Excessive traffic or gridlock at these 8| industries to identify and resolve factors which

9| ports threaten the reliability of ocean 9| contribute towards congestion. As we worked

10| transportation. Delays increase transport costs, 10| towards solving sonme of these system c probl ems

11| frustrates cargo owners, and decrease productivity |11| that cause congestion, input fromthose who

12| and profitability for marine term nal operators 12| experienced these firsthand are valuable, and this

13| and truckers ali ke. 13| is exactly the reason why we're here.

14 Port congestion is neither a new 14 Agai n, thank you for your personal

15| challenge nor a localized one. It is a national, 15| participation. | look forward to hearing fromthe

16| even global, issue affecting the international 16| stakehol deres. Before we being, let nme introduce

17| shipping comunity. At the port of Hong Kong, the |17| the Conmission staff that are present today: Mary

18| maritime terminal operators struggle to 18| Hoang, the Chief of Staff of the Federal Maritine

19| efficiently maneuver containers with severe space 19| Commission; Tyler Wod, Deputy General of Counsel;

20| constraints that will |obby to the Hong Kong 20| Ray Pearson, Director of Ofice Econonmics and

21| governnent to release nore land to expand their 21| Conpetitive Analysis; and Rebecca Fenneman, the

22| container yards. As | referenced before, in 22| Director of the Ofice of Consuner Affairs and
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1| Dispute Resolution, also known as CATERS. 1| issues that | worked on when | was in the state

2 CATERS of fers alternative dispute 2| legislature and also as a city council man when |

3| resolution services to all segnents of the 3| was asked by Conmi ssioner Cordero to address this

4| industry, including issues related to the location 4| on U.S. port congestion, exam ning some of the

5| of cargo, dealing with defaulting operators, 5| causes, inpacts.

6| interpretation of tariff rules or |eases, 6 | struggled on how | was going to

7| including disputes over docunentation. Qur CATERS 7| actually frame what | was going to say. How am |

8| unit can provide assistance at any stage of a g| really going to talk about and give a benefit to

9| dispute. It is a confidential process and 9| the group? |'ve been neeting with both John

10| voluntary, so if any of you have these types of 10| Sl angerup and al so Gene Saroka to get to know each

11| issues feel free to talk to Rebecca today or 11| other and the new | eadership here in the ports.

12| contact her office in the future. 12| There was sonething that Gene said to ne this past

13 Now | am very honored and proud to turn 13| week that really struck a chord: That for all the

14| this over to our Congressional representatives, 14| good works that we've been doing, and we have been

15| Representative Jani ce Hahn and Al an Lowenthal . 15| doing good work in Southern California, it is time

16| Now, being in Washington, D.C., | could tell you, 16| to raise the bar again.

17| and nothing that |'msure you don't know, you are 17 We are at that point where we need to

18| so fortunate in Southern California to have two 18| come together and raise the bar and to take us to

19| representatives who are doing such great work and 19| the next level. That struck ne, and | wondered if

20| really know what the needs of our maritinme 20| there's sone lessons in raising the bar. How do

21| comunity are for this nation. | will add that 21| you bring everybody together? What are sone of

22| they both reconfigured their schedules to be here 22| the case studies of the naritine industry that
Page 10 Page 12

1| this norning because as soon as we're finished 1| worked? What are sone of the things when we've

2| here in the norning they have to take the first 2| raised the bar? Goodness knows, Janice knows, and

3| flight out to D.C. Wth that, let ne wel cone 3| | know, the ports have raised the bar many tines

4| these representatives, and I'll comrence with 4| over the last nunber of years.

5| Congressman Al an Lowenthal and then |'Ill defer to 5 I'"'mgoing to give one exanple of

6| Congresswonan Jani ce Hahn. 6| sonething that | think really has sone inpact here

7 MR, LOWENTHAL: Thank you, Mario. | 7| about how | participated init. Not only ne;

8| want to thank you for convening this hearing and 8| Janice was a city council nenber at the tine. She

9| for everyone for coming. Again, nmy nane is Al an 9| worked on it at the city council level. But 10 or

10| Lowenthal. The last 22 years |'ve cone to really 10| 11 years ago, | could not get across the 710

11| appreciate and to work with all of our ports, but 11| Freeway. The congestion on the 710 Freeway 10 to

12| especially Long Beach and Los Angel es, and 12| 12 years ago to 15 years ago was outrageous during

13| understand that they're the econonic engines that 13| the daytine. You just could not get out of the

14| generate the good jobs that benefit our region and |14| port conplex. | had realized for many years that

15| our nation. So, the critical inportance of the 15| the termnal operators and those in the industry

16| ports. 16| had been working to try to resolve this. How are

17 Over the years, |'ve tried to support 17| they going to extend these hours?

18| the good actions of the port and econonic 18 I, at the end of about 2003, 'O04 year,

19| devel opnent of the port, but I've al so worked 19| had just had a small victory in the state

20| really hard to | essen sone of the negative inpacts |20| |egislature against the opposition of a lot of

21| of port devel opnent, especially congestion and 21| folks, including some people here, |I had passed

22| environnental degradation. That's the kind of 22| and gotten to the governor a bill on truck idling;
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1| how we're going to limt truck idling. That bill 1| that kind of pressure. It was how do you put

2| passed both houses of the |egislature, we put in 2| pressure on people to do what they know they had

3| limts, and it was signed by the governor. 3| to do all along because this was their issue.

4 Many people in the industry cane to ne 4| They wanted to do that.

5| and said, we'd like you to cone and tal k about 5 I'"'mnot saying that was the only reason

6| what you did, but also, give us sone idea about 6| to create it. There was lots of other reasons and

7] how we're going to take it to the next step. How 7| things, but it did put pressure on them The bill

8| are we going to work together? W' ve been trying, 8| had been through the |egislature, ready to go

9| as an industry, for years to get everybody on the 9| through the governor; then cane PierPASS. As we

10| sane page. W all knowit's the time to have the 10| know, for the first 6 nonths of PierPASS nore than

11| ports open nore than day hours. It was tinme to 11| thirty percent of the containers were noved to

12| nove forward. There were |ots of people working 12| night. Now alnost fifty-five percent of the

13| on that; as | nentioned, Janice was working, a |ot 13| daytine noves are at night. Forty nmillion

14| of other fol ks were worki ng on that issue, people 14| containers have been noved at a tine when they're

15| in the industry. |s there sonething that you can 15| not conpeting with California nmoguls. M people

16| do? 16| in Long Beach. Not only does it help the industry

17 | challenged them | was invited before |[17| are very grateful that they're not having to

18| the Harbor Association or PMBA -- I'mnot sure who |18| conpete during the daytinme hours. W did it

19| it was -- and | challenged them | said, |ook. 19| without expanding the termnal footprint. It

20| You had a year. Being successful, not saying I'm 20| created nore capacity to nove containers by and we

21| going to be successful again, but I will give you 21| used our resources in a better way.

22| 1 year to conme up with a way that the industry 22 So, what about here today, maybe, what
Page 14 Page 16

1| conmes up with their own proposal, because if you 1| we've done? 1'll conclude with this: Were we

2| do not come up with that proposal, you're going to 2| are. PierPASS has been a great experience on

3| watch, and I'Il work with you, I amnoving a bill 3| relieving daytime congestion, but I think everyone

4| through the legislature that is going to mandate 4| is saying where do we go fromhere? How do we now

5| that the ports stay open, and it's going to be run 5| nove the ball forward? W' re not saying things

6| by a public entity, that's what we're going to do. 6| aren't being done right. W're not attacking.

7] But | will go away and not be seen again if you 7] We're just saying it is time, maybe wi thout having

8| can get your act together and do it. 8| a threat, for everybody to cone together and

9 Everybody said great, great, and so 9| figure out how do begin to raise the bar again.

10| people didn't believe | could get it through, and 10| How are we going to help the truckers in terns of

11| all of a sudden that bill began to nove. It noved |11 turn tinmes?

12| through the state assenbly; it passed that. It 12 We noved nuch nore goods. W had a

13| got through the state senate, and as it's getting 13| trenendous anmpbunt. Now we have to step back and

14| towards the end of the year, | began to have nore 14| look at what are those critical issues that we did

15| and nore neetings with the industry. As they 15| not address or that the ports thenselves did not

16| began to see that this bill was getting through, 16| address and the industry did not address. So,

17| it was going to be a state entity now that was 17| whether it's |'ve always wanted appoi ntnents --

18| going to do it, the industry all agreed anong 18| |'mnot advocating for it now, but | am saying --

19| thenselves to cone together and to conme up with 19| or whether we have other hours or how we nove

20| what they considered their solution, which was the |20| goods nore efficiently during the hours that

21| PierPASS solution. That was a major step forward 21| they're there, it is tine to raise the bar again.

22| because the step was -- |'mnot saying you need 22 That's why we're here. We're not here
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1| because of conplaining. W' re here because of our 1| a quarterly report on our maritinme |egislation

2| successes. The rest of the nation |ooks to us 2| that's pending in Congress. | would tell you, and

3| because we did extend the hours here. It is now 3] it's no news to you all, by far the nunber of

4| time to take it to the next level. Qur ships are 4| bills maritinme related, port related, that's been

5| bigger, so are our volunes. Efficiency has never 5| noved forward, presented, or conceptualized by a

6| been nore critical. This is not going to solve 6| Congressional person in Congress is Janice Hahn.

7] it. We're going to have to figure out how are we 7| Those of you who want to check that with the

8| going to nove our resources not just within the 8| Congressional Report, you'd be amazed the nunber

9| gates; it's the entire supply chain that we're 9| of bills that are being proposed to address issues

10| tal king about. 10| whether it be congestion or whether it be for the

11 I"'mreal excited. How we reduce truck 11| benefit of stakeholders in noving of these goods.

12| cues, how we nmnage growth, how we generate new 12 So, again, we're so fortunate to have

13| jobs, how we protect our comunities are all on 13| soreone like Alan who, in nmy mnd, is the

14| the table. It is tinme to raise the bar one nore 14| godfather of propelling out-of- the-box thinking

15| time. Thank you for inviting me, and | really 15| when it cones to term nal devel opnent and port

16| look forward to hearing what goes on. 16| expansion and doing it the right way -- in other

17 CHAI RMAN CORDERC:  Thank you very nuch, 17| words, sustainabl e devel opnent.

18| Congressman. Next |'ll defer to Congresswonman 18 Wth that, now Il et ne introduce

19| Janice Hahn, but before | do that let nme just 19| Congresswonan Jani ce Hahn.

20| nention a couple things. As the Congressman has 20 MS. HAHN: Thank you, Conmi ssioner

21| referenced, it's tine to raise the bar. One of 21| Cordero, for holding this public forumhere at the

22| the beauties about Southern California and this 22| Port of Los Angeles here in San Pedro, which is ny
Page 18 Page 20

1| port conplex, and | experience it firsthand being 1| Congressional district. | welconme all of you here

2| at the Port of Long Beach, people do see this 2| today. |It's great to be with ny colleague, Al an

3| region as | eaders when it cones to naritine port 3| Lowenthal. 1It's been really good for this region

4| authority issues. | know that for a fact because 4| to send Al an Lowenthal back to Congress, and we

5| when |'mback at Washington | could tell you that 5| are good partners and really are a strong alliance

6| the many people | neet throughout the country, the 6| back in Congress with our other Congressional

7| Long Beach and L.A. Has a history of that 7| nmenbers really leading the way and nmaki ng sure

8| | eadership, and people | ook to the Southern 8| that they understand the inportance of our ports.

9| California conplex to how they address issues that 9| We know that here in the region. W know the

10| the other regions need to address. 10| inportance of the ports of Los Angeles and Long

11 One other aspect people tal k about 11| Beach. They're America's ports. How inportant

12| congestion froma gl obal perspective. It is 12| they are to not only our |local econony, but to our

13| estinmated by 2018 we're going to have 840 nillion 13| national and gl obal econony.

14| TEUs, global transactions. Right now we're at, 14 The topic for today's forumis

15| like, 640. The nation, for 2013, noved 30.5 TEUs, 15| congestion, and that's a crucial one for our ports

16| West Coast alnpbst 20 million of that. So, it's 16| and for our ability to be conpetitive globally.

17| significant. 17| We need to reduce congestion in all aspects of

18 Last, and again, the whol e perspective 18| goods novenent. As Al an said, that was sonething

19| of this is the alliances, the grand vessels that 19| | began working on when | was a city council

20| are here, and nore to come. | wll last say when 20| nenber in Los Angeles starting in 2001.

21| it cones to Congresswonan Hahn, Tyler Wods, our 21 It really cane froma trip that ny

22| Deputy General Counsel, his staff prepares for nme 22| brother, who was then the nmayor of Los Angeles,
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1| led to Asia, and we spent tinme in Hong Kong and 1| stakehol ders about off- peak cargo novenent. Alan
2| Shanghai, and | cane back with the feeling of -- 2| Lowenthal, at the state level, was crafting
3| it seened to me if we really wanted to raise the 3| legislation. Between the two of us, | believe, we
4| bar, we needed to figure out how to open our gates 4| really did help to formthe foundation for
5| nore than just 8 to 5, and the 710 Freeway really 5| PierPASS. | think off-peak shipping changed the
6| was the inpetus. At that tinme, if you renenber, 6| way business was done here at the port, and |
7] in the early parts of this decade, we were talking 7| don't ever see us going back to the way it was
8| about widening the 710 Freeway. W heard fromthe 8| before we began four nights a week and on
9| public that was a bad i dea and woul d face enornous 9| Saturday.

10| obstacles, and things have really shifted. 10 I ultinately would like to see us 24/7

11 My brother tasked ne with one of the 11| sone day. | don't think there's a lot of appetite

12| harbor conmissioners at that tinme, Janes Acevedo, 12| for that right now, but | think ultimately that's

13| to begin holding hearings with the industry on 13| where we need to nove. |It's got a nunber of

14| what it would take to begin opening our ports and 14| benefits: O f-peak shipping; it reduces

15| noving cargo off-peak. W were told it would 15| congestion for goods novenent; it makes port

16| never happen. ©Oh, we've been trying to do this 16| operations run nore efficiently; it also hel ps our

17| for 20 years, Ms. Janice. |It's not going to 17| communities by decreasi ng congestion during

18| happen. The industry will never get on board. 18| comuting hours and inproving air quality by

19 I just didn't buy that, and | said the 19| reducing the amount of idling that trucks

20| difference now than maybe 20 years ago is the 20| experience during peak congestion tines.

21| public. The public is really fed up with the 21 As we nove forward, | think we need to

22| congestion. The truck drivers were coming to us 22| shore up our off-peak hours. | think part of what

Page 22 Page 24
1| saying, because of the congestion on the 710 1] we're going to look at at this hearing is the role
2| Freeway, all of us trying to nake that last run at 2| of PierPASS, the anpbunt of the mitigation fee,
3] 3 o'clock in the afternoon -- ny constituents in 3| looking at where these funds go, and | really want
4| WImngton were taking pictures of trucks running 4| to thank Commi ssioner Cordero for |ooking into
5| over sidewal ks so they could get in line fast 5| these issues. But the rest of the country is
6| enough. We knew that the dynanmi cs had changed, 6| looking at our nodel. | was up in Cakland on
7] and it was tinme to really |look at noving cargo 7| Friday neeting with the port director there, and
g| off-peak. 8| they're definitely discussing how they nove
9 One, unfortunately, jackknife truck on 9| forward with off-peak hours.

10| the 710 would really stop that freeway for 4 10 In Congress I'mfighting for our ports
11| hours, and many of the truckers told nme, frankly, 11| every day. Fromthe first day | was elected in
12| they didn't like driving on the freeways with the 12| 2011, | went back and listened to everyone talk
13| rest of us commuters. They didn't think we really |13| about the jobs and the econony and what we needed
14| knew how to drive and nany tines we caused 14| to do, but no one was nentioning ports. | was
15| accidents because we would -- not we, but 1'd saw 15| baffled that we could be having this national
16| it happen to other drivers -- cut off truck 16| discussion about our econony and jobs and not be
17| drivers. So, the tine was now to use our 17| talking about the role that our nation's ports
18| infrastructure snmarter and | onger while we worked 18| played in that discussion.
19| on naybe gai ning support for any kind of w dening 19 | started the PORTS Caucus in Congress,

20| of our freeway. 20| and there's caucuses for everything back there,

21 We worked very difficult days here at 21| but in the entire history of Congress no one had

22| the Port of Los Angeles in neetings with all the 22| thought about gathering nmenbers of Congress around
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1| the idea of ports. 1 President Cbanma actually called for $2.8

2 It is a bipartisan caucus. | have about 2| billion of freight infrastructure projects on our

3| 90 nmenbers in Congress, both Republicans and 3| nation's highway and rail. However, as what

4| Denocrats, who now are engaged in education, 4| happens a lot back there, people don't offer

5| they're engaged in legislation, and the awareness 5| suggestions on how to pay for these projects. But

6| level for ports has risen dramatically. The PORTS 6| | did, and | just introduced a bill called the

7| Caucus, hopefully, noving forward will continue to 7| National Freight Network Trust Fund Act of 2014.

8| be a vehicle for all of your issues. It is, g| | think we have copies of that for all of you to

9| again, a great bipartisan caucus that wants to 9| look at. This will help pay for our nation's

10| nove for your issues. So far it's not been 10| freight projects.

11| controversial. |It's sonething | can find conmon 11 I'''masking Congress to take five percent

12| ground on. | can reach across the aisle and work, 12| of the Custons and Border Protection fees that

13| and frankly that's what Anericans want us to do is |13| cone into our ports and divert those and put them

14| to find common ground to nove forward your issues. 14| directly into a freight network trust fund to fund

15 This year Congress passed and the 15| projects like dedicated truck |anes, better

16| President signed into law, as Conmi ssioner Cordero |16| bridges, on-dock rail, the last mle rail and

17| said, legislation that increases spending for our 17| roads, grade separations, and things that wll

18| nation's port infrastructure. | fought very hard 18| inprove our fright corridors; those are the

19| for the Harbor Muintenance Tax to be spent rather 19| corridors in this country where our freight

20| than to sit in a general fund, a bank account in 20| travels on a daily basis.

21| Washington D.C. with a surplus, and | got the 21 By the way, this noney currently goes to

22| buy-in of many of ny nenbers to understand what 22| Washington, D.C. in the general fund and is used
Page 26 Page 28

1| the Harbor Mintenance Tax neant, what it went 1| to fund who-knows-what prograns in this country.

2| for, and why it was inportant to spend it. In 2| Seenms to nme everyone, shippers included who are

3| July of this year, | continued that fight when a 3| paying these fees, would nuch rather see that

4| bipartisan amendnent that | was on passed the 4| noney put back into our freight network to inprove

5| House to increase funding for our ports by $57 5| goods novenent. We don't raise taxes, we put

6| mllion inproving our gateways to freight entering 6| about $2 billion back into our econony, and we

7| our nation. 7| create nore good-paying jobs and keep our ports

8 I"mgoing to take this fight to | andside 8| conpetitively strong.

9| congestion because that's | know what we're 9 I think it's a good bill. [If you have

10| talking about. |'ve always heard that the biggest |10| any interest in looking at it and supporting it --

11| threat to cargo, the reason cargo gets diverted 11| !'mtrying to get support across this country so

12| fromour ports, is |landside congestion. W still 12| that ny colleagues in Congress will understand the

13| see that on our |ocal freeways, highways, and even |13| inmpact that it could have on noving goods in this

14| across the country. Goods from Los Angel es take 14| country and will support it.

15| 48 hours to get to Chicago, and then they take 15 Thanks again for this hearing,

16| another 30 hours to get across that city. 16| Conmi ssioner Cordero, and thanks to all of you who

17 This inpacts commerce and the cost of 17| conme, and thanks to everyone who really is the

18| goods for our consuners, and we know t he | ocal 18| backbone of the goods novenent industry in this

19| inpact of congestion here. Although our 19| country. You are responsible for keeping our

20| communities get great benefits fromour ports, we 20| econony booni ng, you are responsible for goods

21| also pay a price on the wear and tear on our roads |21| jobs, and you're responsible for our econony

22| and our hi ghways and our bridges. 22| really growing and keeping strong for this
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1| country. It's great to be here. 1| centuries ago, and he studied the history of

2 CHAI RMAN CORDERO:.  Thank you so nuch for 2| successful enpires. The first thing they did:

3| your comment, Congresswonan. W have 5 minutes 3| Investnent in maritime novenent, goods,

4| before the next itemon the agenda. |I'mtrying to 4| international trade. The connection to the sea

5| go right on time in ternms of approaching each 5| was very inportant.

6| topic. 6 That is no different nowin the 21st

7 Let ne just say that in affirmng what 7| century, and that is why stakeholders |ike

8| you've just heard fromour representatives, and 8| yourself, whether it's governnent or the private

9| needless to say not only do they have the 9| sector, it is ever nore inportant to cone

10| experience in this industry, but they' re putting 10| together, collaborate, and, as Congressnman

11| that experience back to work in Washington. W 11| Lowenthal stated, it's tine to raise the bar. W

12| definitely need that. 12| cannot wait and further debate these issues for

13 I was in Charleston | ast week, and at 13| nore and nore years.

14| the Port of Charleston there was an international 14 Now |''m going to nove to the executive

15| conference. Bill Margelusa was there, and they 15| directors. Again, we're very fortunate to have

16| were doing a good job, as he always does, whether 16| not only directors who are relatively new at these

17| it's in the West Coast or the East Coast. 17| ports, not new to the industry, and | wll say

18 What was interesting to ne is when this 18| that I've net with themboth, and we're so

19| whol e topic of congestion was being di scussed, 19| fortunate to have people who have so nuch

20| which includes nmany facets whether it's truckers, 20| experience in this industry, including the

21| whether it's chassis, railroads, internodal 21| reputation of being visionary and getting the job

22| connectivity, how the different regions of the 22| done. I'd like to particularly thank Gene Saroka
Page 30 Page 32

1| country have such similar issues. 1| for being kind enough to host this forum | was

2 By the way, they were pretty open about 2| very appreciative, and | will tell you you could

3| discussing this, and needless to say, there is 3| tell when you see | eadership because it's not

4| this conpetitive aspect: East Coast versus West 4| about perception; it's about getting things done.

5| Coast. But for the Federal Maritinme Conmi ssion, 5 I was a little bit hesitant on

6| again, as | indicated in ny opening comments, 6| approaching the Port of L.A  Because ne, being

7] we're looking at this as what's best for the 7| fromthe West Coast, while we were debating these

g| nation. It's a national interest. It's not about g| ideas, the first things people said: Was there

9| what's best for a port or what's best for a city 9| congestion in the Wst Coast? Absolutely, fromny

10| or even what's best for a state unless that's part |10| perspective, that's not the message we're here to

11| of the discussion. But fromour perspective, what [11| do. We're, again, talking about factors and

12| is best for the nation? 12| avoiding potential crisis. So, relaying that, |

13 Last, before we nove on to other item | 13| thought, well, why would you want to host a forum

14| will say |I net this interesting author in 14| on this? The reason is because this Congressman

15| Washington earlier this year, and | bought his 15| is known for |eadership, and as Congressman

16| book. The author's nane is Lincoln Paine. And 16| Lowenthal has stated and Congresswoman Hahn has

17| M. Payne wote a book this year, and the nane of 17| reiterated and indicated in her work, this is the

18| the book is The Sea and Civilization. For those 18| region where people see the | eadership. So, I'd

19| of you who are historians |ike President Drumond 19| like to really thank you, Gene, for stepping up

20| is at the Port of Long Beach, it's a fabulous read |20| and hosting this forum

21| because the purpose of himwiting this book is 21 One other coment. Wy was it not at

22| that successful enpires, as was the term used 22| Long Beach? The reason: A couple years, we had
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1| it at Long Beach. W had a sinmilar forum so to 1| here including the follow ng. Larger vessels:

2| speak, and it was a bit nore of a listening 2| These deliver nore cargo than ever in a single

3| session. At that point, | had stated that |I'm not 3| call. Discharging these vessels efficiently is

4| biased here when it cones to the two ports. 4| the first order of business. Terninal efficiency:

5| Anyway, | said next time we cone to this area, it 5| We also need to expedite the velocity of assets

6| will be at the Port of Los Angeles, and that's, in 6| and the efficiency of cargo novenent in and out of

7| fact, what we did. Wth that, let me begin with 7| our terminals. Inproving truck turn tinmes: A

8| Gene, and he has sonme comments. Again, thank you 8| goal shared by the trucking comunity, everyone

9| so nuch for participating, Gene. 9| across the supply chain, and surroundi ng

10 MR SARCKA: Thank you, Chairnan, and 10| comunities. Likew se, hours of service issues

11| good norning. Wile the Port of Los Angeles is 11| and forecast of driver shortages are factors in

12| Anerica's nunber one gateway for containerized 12| this equation that we all nust sol ve.

13| cargo, we also believe our port is a global 13 New shipping line alliances also add to

14| gateway to industry innovation and solutions. In 14| the challenge of conplexity for noving cargo

15| our experience, the best ideas are born from 15| today. Ports around the globe are adjusting to

16| collaboration, so we are pleased to wel cone 16| new vessel -sharing agreenents that have carriers

17| Chairnman Cordero, the FMC, the Congress nenbers 17| calling at different termnals in a way that's new

18| for this forumfocused on the inpacts of and 18| to all parties involved today.

19| potential solutions for port congestion. To see 19 New chassi s busi ness nodel s are anot her

20| the broad base of industry stakehol ders today is 20| factor of our changing | andscape. W' re playing

21| also very heartening to generate these ideas that 21| an active role in working with stakehol ders to

22| will take us to the next |evel. 22| study these issues, explore solutions such as
Page 34 Page 36

1 Today's neeting in subsequent forums 1| great chassis pools. There'll be nobre to cone on

2| will help put the industry stakehol ders on a path 2| this matter during the course of the day.

3| to solve traffic congestion issues confronting our 3 Informati on systemtechnol ogy al so pl ays

4| supply chain. | would like to comrend Chairman 4| a key role. W need to |leverage current and

5| Cordero for his interest in facilitating this 5| nerging technologies to create nore channels of

6| issue with stakeholders as well as the continued 6| real-time communication. For exanple, we need a

7| 1 eadership of Congress nenbers Hahn and Lowent hal . 7| systemfor our terminal operators to conmunicate

8| Thank you all. 8| and share information with each other in real-

9 Focusi ng on these issues couldn't be 9| tinme fashion. Oher areas of traffic and gate

10| nore tinely. The nation's in the process of 10| status will also inprove efficiency.

11| devel oping a national freight strategic plan. 11 In the category of solutioning, there

12| Policies that address the role of ports, maritinme 12| are very few one-size-fits-all solutions, but

13| ternminals, and others within the national freight 13| there are strategies for arriving at those end

14| systemneed to be inforned by people that make up 14| games to nove our prograns forward collectively.

15| that system Thank you for convening this forum 15| Most of all to take a collaborative approach with

16| here at the Port of Los Angeles. 16| our partners -- those here in the roomtoday and

17 From t he context of understanding the 17| those that we will go back and work with outside

18| issues, those that are faced by stakehol ders 18| following this forum Together with out

19| worldwi de fall squarely into the category of nice 19| custoners, we're exploring a nunber of solutions.

20| problens to have, grow ng pains, and other 20| To nane a few Uilizing free-flow cargo for

21| vernacular as the German commerce recently 21| faster delivery, inproving truck dispatching,

22| described them A nunber of factors are invol ved 22| creating a great chassis fleet, greater
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1| cooperation between vessel owners and terninal 1| the same about Jon. |'msure you're going to

2| operators to avoid operational congestion along 2| conclude that after he nakes his coments. Jon,

3| with better cargo stowage opportunities noving 3| thank you again for being here.

4| upstream and into Asia, further-reaching 4 MR SLANGERUP: Thank you, Chairnan

5| locations, and utilization of technol ogy, 5| Cordero. This is areally critical gathering. |
6| potentially appointnent systens. 6| appreciate so nuch everybody that's participating
7 I'n conclusion, fortunately technology is 7] with our key elected officials here have been so

8| inmproving. Qur port community is engaged in g| instrunental in neking things happen for the

9| dial ogue regardi ng these issues, and together we 9| ports. Gene, thanks for hosting this. Gene and |
10| will find solutions. International trade is an 10| are already beconing friends, but we've agreed

11| end-to-end system and everyone has a role to play [11] that we're going to be fierce conpetitors. But

12| keeping the cargo flowi ng. Congestion challenges 12| with the history of these two ports we collaborate
13| affect us all, and we all stand to benefit from 13| on every level. It's anmazing how nuch our teans
14| working together to find these solutions. 14| know each other and how well they work together.
15 Today, through productive dial ogue anong |15| This bodes well for our ability to tackle problens
16| stakeholders and the FMC, our industry can take 16| as a region and deal with the issues facing us.

17| steps necessary to tackle these congestion issues. 17 This congestion is no small issue. It's
18| It is inportant for all stakeholders to focus on 18| a conplex issue. In ny view, it's brought on by a
19| the issue, pool our know edge, experience, and 19| nurnber of nacroeconomic factors, not the |east of
20| best practices to work together to turn the tide 20| which is the fact that we're still recovering from
21| in everyone's favor. 21| a global econonic neltdown. That is what's

22 I"d like to offer our continued 22| driving these alliances; that's what's driving
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1| assistance and support for devel opi ng sol utions 1| these big ships; that's what's making this a

2| that best serve the nation's interests and 2| paradigmshift for our industry. These are

3| maintaining and growing a national freight system | 3| driving new thinking about how we deal wth

4| that supports America's conpetitiveness both here 4| massive ships coming into port disgorging a

5| and abroad. Thank you. 5| massive nunber of containers and having to deal

6 CHAIl RMAN CORDERO.  Thank you, Gene, for 6| with that in record velocity tines.

7| your comments. Now |I'm going to recognize John 7 We're having to deal with a trucking

8| Slangerup, and let ne just indicate that none of 8| industry that is struggling to make noney doing

9| this is going to be possible in terns of the 9| this. W have sone issues here facing our friends
10| coll aboration without the buy-in of both ports. 10| within the trucking industry where people don't

11| We'll represent to you that when | talk to John 11| want to do that job in the future. There's going
12| about this concept and these ideas and the 12| to be a shortage of drivers if we don't figure out
13| ultimate objective. He was very nuch in on this 13| a way to have everybody succeed. Everybody in the
14| with regard to the inportance of the two ports 14| entire value chain fromthe ship operators, from
15| working together, the two comm ssions worki ng 15| the BCOs, and certainly our terminal operators,

16| together. | know President Martinez, Vilnma 16| and, of course, our truckers that connect all

17| Martinez, and President Doug Drunmond are very 17| these dots, all of them have been suffering

18| much on the sane page with what you have to do as |18]| economically through this period of tine.

19| a port conplex. Wth that, let me now defer to 19 We have to figure out a new system for
20| Jon who, again, you've already heard Gene's 20| meking this whole process econonically viable and
21| comments, so he affirnms the introduction | gave 21| efficient because we're going to | ose business if
22| himabout his know edge, his vision. | can say 22| we don't, and I'mnot talking just about L.LA O

Page 39 Page 41

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net




Public Forumon U S. Port Congestion

Page: 12

1| Long Beach, but the West Coast is going to suffer. 1| problens as we go through this massive
2| There's lots of people popping up to conpete with 2| reinvestnent in the Port of Long Beach, but it is
3| us for the volunme that's coming across the 3| going to be good because we are investing heavily
4| Pacific, and we can't let that happen. 4| inrail. W are focused on all of the pinch
5 I'''m hopi ng, Chairnan, that this naybe 5| points or the points of inefficiency in our rail
6| results in nore than just words. | hope this 6| systemto nake that a nore viable nmeans to relieve
7| neeting results in sone concrete ideas, feedback 7| sone of this on-dock congestion.
g| fromall you here. | don't care how harsh it is. 8 We are focused on efficiency. Rich
9| W need to know truth, we need to deal with truth, 9| Dines, one of our conmssioners, is chairing a
10| and we need to conme up with actions. | know that 10| very, very inportant conmittee which has the
11| froma port perspective both Gene and | agree on 11| top-down support on efficiency. He's putting
12| this, we are working together through our teans on |12| together the kinds of teams we need to | ook across
13| a nunber of key initiatives to make things happen. 13| the entire set of operations. Wth his experience
14| We will take whatever comes up today, filter it 14| he's able to speak truth and bring a perception
15| into our system and make as many changes as we 15| froma really beats-on-the-street kind of
16| can. 16| perspective about how things really have to
17 Now, as you know, we don't operate our 17| operate, so we're working at that.
18| ports. W are partnered with our operators who do |18 W' re | ooking at trenmendous focus on how
19| that. It's no excuse though for us. W are in a 19| terminal operations are integrated froman overall
20| position to influence. W are in a position to 20| supply chain perspective and overall efficiency of
21| facilitate. W can take Chairman Cordero's 21| logistics novenent. These things are the things
22| initiative here and continue to drive that ball 22| we can do.
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1| down the field. 1 What | hope to hear today is as nuch
2 I think that we are in an excellent 2| feedback as we can about PierPASS: How it works,
3| position certainly with the chassis novenents. 3| what PierPASS might look like in the future. Wen
4| The things that are happening on the chassis 4| Bruce and | tal ked about PierPASS, we talked
5| front, froma managenent standpoint, are very 5| specifically about what is next because it has
6| close to being resolved, and | think we just need 6| been a very, very good first step. But there has
7| to take that over the goal line. Chassis are a 7] to be a PierPASS 2.0 in ny view. There has to be
8| big part of the congestion, and | think we can 8| the next generation of this technology, and it has
9| solve that problem Al the answers are there. 9| to include information technol ogy which has not
10| The nodels are defined. They can work. W're 10| been applied to the process. In ny view that
11| getting very close to getting a solution there. 11| information technology, which really isn't applied
12 I think that fromour perspective at the |[12| very effectively, at least fromny perspective and
13| Port of Long Beach, we are focused very nuch on 13| our collective operations, can really go a |ong
14| capital inprovenents that will also ease sone of 14| ways towards facilitating a very, very efficient
15| this -- now, we're causing a | ot of problenms 15| flow of trucks, trains, and novenent w thin and
16| because we're building a bridge and we're nessing 16| out the port.
17| around with the highways and causing a |l ot of 17 I"'mall for this. | amso excited to be
18| problenms and forcing our trucking friends and our 18| here. |I'mvery, very pleased that this forum has
19| operators are corroborating as nuch as they 19| been put together. So appreciative to the FMCto
20| possibly can because they see the big picture and 20| be willing to do this, and thank you very nuch.
21| they see the end gane. 21 CHAI RMAN CORDERC:  Thank you, Jon, for
22 But neverthel ess, we are causing 22| your comments. As Jon nentioned, these are issues
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1| that this port conplex and Gene referenced. The 1 Last, before we nove to the panel, in ny
2| history of this conplex is about collaboration 2| opening coments |I'mgoing to be also clear on
3| absolutely between two ports, two conmi ssions, 3| what the FMC hopes to do with all this information
4| private sector, and public sector. | think here's 4| that we're going to accunulate in the four
5| another challenge, as Al an nentioned, that we need 5| regions. You know the FMC work with regard to the
6| to raise the bar. 6| diversion cargo, the Harbor Mintenance Tax issue
7 I"mvery optimstic that with the work 7| that we released in 2012? W're going to parallel
g| that Congressworman Hahn is doing and Congressman g| that aspect with congestion so that we could be a
9| Lowenthal in Washington, we have exactly what the 9| resource for Congress and have a case for needs
10| West Coast is in a strong position to have: 10| for the industry and the nation in terms of this
11| Representation here, representation on federal 11| very inportant question about congestion.
12| agencies, and representation in Congress. Again, 12 As Jon nentioned, he nentioned
13| the end gane is what is best for the nation. 13| technology is ever nore inportant and the
14 Now, | read three periodicals -- nore, 14| collaboration and al so the issue about the trucks
15| but on ny desk every norning or periodically is 15| and truckers. Years ago, we could tal k about
16| the JOC, of course, Journal of Conmerce, Anerican 16| trucking and being problematic and these issues
17| Shipper, and Lloyd's List. You pick up any one of |[17| being restricted to short haul. Not anynore.
18| those three at any tinme, there is a reference to 18| Long haul has issues. Driver shortage is ever a
19| congestion. | just want to enphasize this is a 19| crisis right now Wwy? The income. The wages.
20| big issue. 20| The sustainability of this particular industry.
21 Just this norning, Amrerican Shipper -- 21| It's inportant to look at these factors at all
22| and you nmay renenber Eric Johnson who was with the |22]| levels as Jon nentioned.
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1| Press Tel egram and was an awarded journalist in 1 Wth that, we're going to nove now to
2| terms of his work on pollution. This norning | 2| the panel discussion, and |'m honored to have
3| saw a headline where Eric is spearheading the need 3| people fromthis area who are very well-respected
4| of technology, particularly that of the paynent 4| with regard to the subject matter that we'll be
5| systens. Al this relates to congestion, reducing 5| addressing. W're going to nove along now, and
6| cost ultimately for the shipper and the consuner. 6| our first commentator will be none other than Bob
7 Wth that, | want to al so acknow edge 7| Curry. As you know, he's going to be recognized
8| two conmissioners who are not new to this industry 8| next week by the Conni e Awards; sonmeone who,
9| who have put a lot of work in terms of what they 9| again, is the godfather of the trucking industry,
10| think we should nove on in ternms of making sure 10| and by that | nean nuch experience, very w se, and
11| that not only just a city but all stakeholders are |11| has a history of success. Bob, thank you again
12| represented and benefited by this industry. Those [|12]| for being here.
13| two conmissioners, again, |'d like to recognize 13 MR, CURRY: Thank you very nuch.
14| Rich Dines and also Patricia Castellanos. | think |14| Besides representing Cal Cartage, 1'd like to
15| they're the only two here. Did | niss anybody? 15| think that | represent sonme of the small truckers
16| But | have spoken to the others previously, and 16| who don't get an opportunity to speak.
17| they apol ogi ze for their nonappearance. Well, | 17 The congestion is really bad, and the
18| recogni zed President Drunmond al ready and Bill 18| turn tinmes that we're getting are really bad al so.
19| Martinez, but clearly we have two | eaders of the 19| If you think about our industry, we're regul ated
20| commission who, again, is about collaboration and 20| on the hours that these drivers can drive during
21| working together, which, as the two directors 21| the day, but they're also regulated on the nunber
22| know, is nothing new. 22| of hours that they can drive in an 8-day period.
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1| Many tines we've got to shut down the drivers, 1| and get the trucks in and out.
2| sonetines as many as 50 or 60, because they exceed 2 We tal k about turn tines. W don't
3| the hours when there are many containers still 3| neasure turn tinmes fromthe tine that they're
4| down at the harbor to pick up. Wiy is that 4| inside the terminal. |It's fromthe time he gets
5| happening? Because we can't nake turn tines. 5] inline until the tinme he drives out that gate. |
6 Two, three, four years ago, we probably 6| knowit'll be a shock to sone of you, but sone of
7| did double the nunber of turns that we do today. 7| the steanship line turn times now are 6 and 7
8| Sone of that, |'msure, is caused by the nunber of 8| hours, and that neans that that's the only thing
9| containers that are coming in fromthe bigger 9| that we're going to use that driver for that day.
10| ships, the anount of space that's there goes up, 10| Nothing else. The drivers don't like it. Even if
11| the efficiency of the harbor is not very good, but |11| he's paid standby time for sitting down at the
12| also some of it's caused by the lack of chassis. 12| harbor, he's not neking any noney.
13| | have to say that the steanship lines arbitrarily |13 This used to be -- and |'mtal ki ng about
14| decided |l ast year to get out of the chassis 14| 40 or 50 years ago -- truck driving was a
15| business, so now we have three chassis |essors. 15| profession. |[It's not a profession anynore,
16 We can go into a termnal today, and 16| certainly not in this harbor. It might be a
17| there can be no chassis for a particular steanship [17]| profession for |long-haul drivers, but you can't
18| line's cargo, yet there's 200 chassis sitting 18| get a driver to work anynore in the harbor, and he
19| there that belong to another steanship line and we |19| doesn't want to work primarily because he can't
20| can't use them This goes on every single day. 20| get the turn tines.
21 My operating people tell ne that what we |21 You peopl e who are in charge of the
22| normally have on a given day is dispatch the 22| harbor naybe have to come up with an incentive
Page 50 Page 52
1| driver to go to a particular berth to particularly 1| programthat tells the ternmnals to nove the
2| get a chassis that belongs to that line, and then 2| drivers in and out a little faster, and if they
3| bring it to another berth because there's no 3| don't maybe there's a penalty program Penalize
4| chassis at that other berth. If you think about 4| the trucking industry. W' re supposed to be there
5| the nunber of hours that we're spending doing that 5| at a certain time and we don't nmake it, we should
6| when we should be going into a berth, picking up a 6| be penalized too. But we need sonething that
7| load of container, and going out to a custoner, 7| incentivizes the terninals to nove the truckers in
8| you can see how you eat up the driver's hours g| and to nove themout. |If we don't do that, |
9| pretty quick. 9| frankly don't know how you're ever going to cure
10 To give you another thought process for 10| this problem Thank you.
11| you, there is no nore land in Southern California 11 CHAI RMAN CORDERC:  Thank you so nuch,
12| around here. Al the big boxes are being build in |12| Bob, for your comrents. Next we're going to nove
13| Riverside, 20 nmiles beyond Riverside. Drivers, if 13| over to Alex Cherin. Mny of you know Al ex as
14| we're lucky, can nake one turn, that's all we can 14| being one who not only used to work for a port
15| do out there. 15| authority, Port of Long Beach, but now, in the
16 I don't know whether in the harbor is an |16| past few years, has put nuch effort with regard to
17| operation that woul d nake any sense because you 17| the stakehol der trucking community. Wth that, we
18| got to have qualified labor. |If you don't have 18| would be honored to hear your perspective on this
19| qualified labor, it doesn't nake any sense to 19| whole issue, Alex. Thank you so nuch for being
20| bring in people who don't know what's goi ng on. 20| here.
21| What we really need is the nunber of hours that 21 MR CHERIN: Thank you, Chairnan
22| you're going to work, meke them efficient hours 22| Cordero. | appreciate your time and that of the

Page 51

Page 53

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net



Public Forumon U S. Port Congestion

Page: 15

1| other panelists. It is very refreshing to see the 1 | magi ne our ports and our businesses

2| level and the extent of the interest on a national 2| running on a nodel where nearly a quarter of all

3| level in this issue, and it is very, very nuch 3| the visits are taking over 2 hours. It is sinply

4| appreciated. | think you can see that by the 4| not sustainable, but | too want to focus on

5| turnout here today. 5| solutions, and the HTA, as you know, has advocated

6 Again, nmy nane is Alex Cherin. I'mwth 6| for a number of different solutions. W' ve

7| Engl ander Knabe & Allen. | also serve as 7| participated in the FreightUS Project, which is a

8| Executive Director of the Harbor Trucking 8| Federal Departnment of Transportation funded study

9| Association. | know we're tine constrained, so 9| looking at how to better integrate technology into

10| I'lIl be very brief. It is of three things. 10| noving containers in and out of our term nal

11 Nunber one: Congestion renains our 11| facilities. W are big advocates of that.

12| biggest issue. As M. Curry just said -- and | 12 We're al so advocates of |ooking at a

13| think that his words speak volunes in the 13| 24/7 system How can we nove to a 24/7 systemto

14| industry, he knows this industry better than 14| provide a relief valve for sone of the congestion

15| anyone el se -- congestion remains the single 15| that we're seeing? PierPASS has to be a part of

16| biggest issue that we, as a drayage conmunity, 16| this discussion, and | think M. Slangerup sunmed

17| face. |'mnot saying that in a vacuum |'m 17| it up perfectly: What is PierPASS version 2.0,

18| saying that with this context. 18| and what does it look like? W've grown as a

19 The HTA represents sixty percent of all 19| gateway. We've becone nore conplex as a gateway

20| the drayage activity and novenent in the ports of 20| in a good way. How does our PierPASS | ook in the

21| L.A  And Long Beach. You have sixty percent of 21| future?

22| all your short-haul truck drivers telling you that |22 I will leave you with this, and again
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1| wait tinmes and congestion at the terninal gates 1] M. Curry alluded to it too. W have been

2| are the single biggest issue that they face, and 2| advocating for years, and | renenber being over at

3| that has an operational and a financial inpact. 3| the Port of Long Beach in nmanagenent when we

4 The HTA in January of 2013 wanted to 4| talked about this. What is the netric? Wat is

5| quantify that. Up until that date, it had been 5| the netric that we use, that we publish, that we

6| anecdotal as to what turn tinmes were. W, with 6| go out and tell our custoner base that we will get

7| our vendor partner, ETU Manage Tech, |aunched the 7| trucks in and out of our terminals in? Is it an

8| TMD study, the Truck Mbility Data study, which 8| hour? 1Is it an hour and a hal f?

9| for the last year and a half has tracked average 9 The Port of Vancouver recently

10| wait tinme and visit tinmes across all termnals at 10| established the very programthat M. Curry was

11| the Port of L.A  And Long Beach all tines of day. 11| just talking about. They reduced a 90-ninute turn

12 I'"'mnot going to bore you with the 12| time into their tariff structure, and they provide

13| details of that study. 1've been in all of your 13| a penalty for term nal operators that do not neet

14| offices. 1've shard that study with all of you 14| that turn time. South Carolina Port Authority has

15| individually, but I want to | eave you with this 15| it in their tariff. You ask them what's your

16| one netric. Twenty-two percent of all of the 16| turn tinme? |It's an hour. You ask Vancouver,

17| visits, nearly a quarter of all the visits, are 17| what's your turn time? |It's 90 nminutes. |f you

18| taking over 2 hours. That is consistent with 18| don't neet it, there's a penalty.

19| another study that was recently alluded to in a 19 | absolutely agree with M. Curry that

20| Journal of Commerce article |ast week by Bill 20| if they do neet it let's look at incentive

21| Mongelluzzo, and it is corroborated by what M. 21| prograns to incentivize our term nal operators to

22| Curry just said. 22| take advantage of that, but we need to start with
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1| the netric. The fact that we don't have a netric 1| conpany in the United States, and China Shipping.

2| on this panel is very telling. 2| But the challenges here are, by a | arge neasure,

3 | took sone heat for this comment at a 3| the greatest we face in America.

4| recent conference, but | will say it again and | 4 Part of the problem and the Chairnan

5| will stand by it. |If you were to ask anybody in 5| and | have tal ked about this many tines, the

6| this roomhow long it takes Domi no's Pizza to 6| industry in general went through a state of

7| deliver a pizza, they'll tell you 30 m nutes. 7| transition where the ocean carriers exited first

8| That's a netric. |If a nmetric is good enough for 8| the ownership of chassis and then secondly the

9| the pizza delivery business, why isn't it good 9| provisioning of chassis. That process was nuch

10| enough for the ports of L.A and Long Beach? 10| nore accel erated than anyone though. Roughly 80

11| Thank you. (Appl ause) 11| percent of the chassis are now owned by the three

12 CHAI RMAN CORDERO:  Thank you very nuch, 12| top leasing conpanies, and that has presented its

13| Alex. | will tell you, as | nmentioned in ny 13| own chall enges.

14| opening coments, as | visit ports around the 14 Flexi's a little bit unusual in that

15| country, this whole issue, the truck discussion 15| we're not only an owner and an | EP, an |nternodal

16| and issue related to that, is not unique to this 16| Equi pnent Provider, but we also run service

17| region whatsoever, and that's why | want to 17| centers and ten other mmjor ports in the United

18| enphasize it's a national issue, a national 18| States; we have our largest facility in Carson.

19| discussion. 19| We look at it fromboth sides of the fence, and

20 I'n addition, as our next speaker will 20| rmaintenance and repair is really the driver of

21| address, chassis. One of the things that the FMC 21| whether a chassis pool will be successful or not.

22| does is we nonitor these agreenents that are filed |22 The MER costs here are staggering. Qur
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1| with the agency regarding chassis, regarding 1| M&R budget for this year will be north of $40

2| PierPASS, and a part of this is our nonitoring 2] mllion, soit's not for want of spendi ng noney

3| that you're seeing here, that we're exhibiting. 3| that we're running into this huge disconnect here.

4| These are very, very inportant issues. Wth that, 4| In addition, our chairnman owns Dole, and we're

5| as reference to chassis, |I'mexcited and 5| part of Dole now, so we see every side of the

6| interested to hear M. Vaughan's opinion and 6| equation, and we have been supplying the Dole

7| commentary on this. Bernie, thank you for being 7| chassis fleet since 1984.

8| here, and the floor is yours. 8 In terns of the challenges, and I'11

9 MR, VAUGHAN:. Thank you, Your Honor, 9| have maybe a little good news at the end of this,

10| Chairman. | appreciate the opportunity. [|'m 10| the first challenge is an absolute | ack of

11| representing not only Flexi-Van, but | speak on 11| control, neaning we are the internodal equi pnent

12| behalf of the chassis |essors. 12| providers. As the chief legal officer of the

13 The Chairman's absolutely correct. 13| company, |'mvery concerned about the liability

14| Flexi-Van does business in every nmarket and 14| concerns. Mst of the work is repaired by others,

15| participates in every chassis pool in the United 15| and we try to have good relationships with them

16| States. The problens that we encounter here are 16| but there's a huge di sconnect between paying the

17| el sewhere and everywhere in the United States. 17| bill and having any kind of effective control over

18| They are probably the worst here, | should tell 18| and inspecting the equipnent.

19| you. Flexi- Van, in the LABP pool, Las Angel es 19 To address the particul ar chall enges,

20| Basin Pool, it's about 38,000 chassis by the end 20| this is nunber one on ny radar in terns of

21| of this nonth. W have about 18,000. The ot her 21| spending ny tine. The LABP, |I'mthe head of

22| contributors are TRAC, the largest chassis leasing |22| administration for our conpany also. W've hired
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1| additional staff. W' ve dealt with the IT piece 1| closely with themto try to inprove the quality of

2| of it. W have the nost staff per capita for 2| the nechanics. |It's a safety issue and an

3| chassis of any of the pools we operate in the 3| econonic issue.

4| United States. We put in 3,000 chassis with our 4 The last major issue that we have are

5| partner, TRAC, over the last several nonths to 5| the termnals are now considering storage charges

6| help deal with the issues. |'ve hired a nunber of 6| for the pool. Chairman, you' re aware there is the

7| inspectors to go on terminal. W run into this 7| anmendnent pending. That's fine. That's just a

8| issue where you want to do a post-repair g| different business nodel. We will have to deal

9| inspection, and you' re not even allowed to touch 9| withit. It will become another major cost

10| the chassis. |It's absolutely craziness. 10| structure which, over tinme, will obviously factor

11 The other problemwe have is a |l ack of 11| into the rate mechani sm

12| gate control, neaning there are credit and 12 In ternms of the good news -- and |

13| liability considerations. | don't want sonmeone 13| talked to a nunber of people out here. W're

14| else's insurance using our chassis going out the 14| trying to be part of the solution, and we're open

15| gate to make $20, $18, $13 a day. W have a very 15| to any and all ideas. Flexi-Van and the LABP is

16| serious lack of control to weed out the bad 16| the larger pool. W got together with our

17| apples. It factors into our cost structure, and 17| conpetitor, DCLI, a direct chassis, that's

18| the good truckers wind up overtinme having to pay 18| ex-fleet of Maersk Shipping Lines. TRAC is also

19| for that. That's a huge problem particularly in 19| involved because they're the second | argest player

20| this port. 20| in the LABP pool. W want to run two pools that's

21 Anot her issue we have: The I|arger 21| not a gray pool as you nentioned. The pools wll

22| ships. The second |argest charge after 22| run separately, but it will permt the trucker to
Page 62 Page 64

1| maintenance repair, which is the driver of -- and 1| -- all the start-stop locations will be comon.

2| this pool is not profitable now, and that's why 2| There are |ocations now where our custoners cannot

3] I"'mhere for the next 2 weeks. 1've sent the 3| drop off because it's a DCLI location. That wll

4| director of audit and our top pool people, and 4| go away.

5| they are basically spending 2 weeks here. They're 5 Because we're conpetitors and because

6| fromout-of-state, and | told themthey cannot go 6| |'man antitrust |awer by background, we thought

7| home until they've solved this problem W are 7| it was prudent, although not absolutely necessary,

8| very nuch conmitted to solving this problem 8| we went to the Departnment of Justice to get a

9 The larger ships create challenges with 9| business reviewletter. | was told on Friday that

10| respect to repositioning because an alternate 10| we will be getting a favorable letter sonetine

11| termnal -- so, it's this shell gam Myving a 11| this week to permt -- and we're ready to go.

12| bare chassis is between 4 and 5 days of revenue, 12| We've been ready to go for 6 nonths, and we've

13| so you don't want to be noving 4,000 chassis a 13| hired a third-party vendor to be the scorekeeper

14| week. It'Il just eat your profits in a blink of 14| and insul ate both conpani es from any

15| an eye. 15| commercially-sensitive information. Hopefully

16 Anot her chal | enge we have, which is 16| we'll get that letter this week. | fully expect

17| industry-wide, is getting good, qualified 17| the letter, being a business review letter,

18| mechanics. That is not sonething that's intrinsic |18| inproving the structure, and we'll go forward and

19| to the Port of L.A Long Beach. | had a long 19| pernit the trucker to have sone increnental

20| neeting with Dennis Daggett in New York |ast week 20| increase in efficiency, that they're not doing an

21| to talk about that. W have nechanics at our 21| unnecessary backhaul to get a Flexi, LABP chassis

22| service center in the Port of New York. W work 22| out of the DCLI location or -- and that's sone
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1| measure of inprovenent. 1| where else -- but particularly in the hardware are

2 1"l be happy to answer any questions 2| -- shouldn't we begin figuring out sone funding

3| later, but thank you for your tine. 3| streamto really ranp up the classes for the next

4 MS. HAHN: Can | ask you one question 4| workforce that both ports are really going to

5| now? 5| benefit fron? | think that's a real lack in our

6 MR VAUGHAN:  Sure. 6| educational systemin the harbor areas. W' re not

7 MS. HAHN: | was curious about your 7| looking at these jobs as being really good jobs,

8| conmment about hiring of nechanics. Is it that 8| career jobs, and these kinds of skills aren't

9| they're not qualified when you hire themor we 9| being offered anynore in our community coll eges,

10| don't have a good pool out there for hiring 10| in our high schools, our Harbor OCC, WI nington

11| qualified mechanics? 11| Skill Center; a lot of those have gone by the

12 MR, VAUGHAN: It happens on different 12| wayside. |It's unfortunate.

13| levels. The short answer is it's hard for us. | 13 MR, VAUGHAN. Hard, green nechanics we

14| have hundreds of chassis nmechanics in Flexi-Van's 14| generally look to have sone wel di ng experience,

15| enployee. |It's difficult for us to get it. W 15| and then we can build on that ourselves.

16| have union and non-union shops. |It's hard for us 16 MR LOWENTHAL: |1'mgoing to follow up

17| being off-termnal to get nmechanics. | told 17| on that question. Another point that you

18| Dennis Daggett | was going to start charging them 18| nentioned, and I'mnot sure | heard it correctly,

19| tuition because what happens is they conme to our 19| is that when you do get nmechanics, they tend to

20| facility, and then when a job opens on the pier -- |20| want to nove towards the pier jobs also, to |eave.

21| and CGod bl ess these guys, everyone wants to better |21| Is that because they're differential in pay? Tell

22| thenselves -- they nove to the pier jobs. 22| nme why you now have nechanics working, and all of
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1 There are training prograns. W have our 1| a sudden they see greener pastures around?

2| own training prograns. We find that we do nost of 2 MR VAUGHAN. |'mreally speaking on

3| our training in-house, and nost of the people we 3| behal f of Flexi-Van though. Let nme use Kenilworth

4| get are green. They have sone nechani cal 4| as an exanple, the Port of New York, where ny

5| experience, but they're not trained. This is, | 5| corporate headquarters is and we have a 43-acre

6| think, a national shortage. |In ternms of reacting 6| repair facility. There is no structured overtine

7| to these chassis shortages, we have about 5.5 7| in our regular shop. W can run our business in

8| percent of our LABP fleet out of service now W 8| the ordinary course of business. W're not noving

9| have asked, inplored our vendors to try to staff 9| cargo, so we don't need three shifts.

10| up chassis nechanics. 10 On the termnal, of course, you need --

11 There's a practical issue also that 11| sone have three ships, sone have two. |'msure

12| oftentinmes the chassis nechanic -- | see this nmuch |12]| everyone's aware of this whole jurisdictional

13| nore on the East Coast -- will get pulled off 13| fight about hiring nmechanics in the port of New

14| chassis work to do the nore profitable container 14| York, New Jersey, and they're trying to fill

15| reefer work. There's sone other factors, but 15| hundreds of jobs. There's a jurisdictional fight

16| there is a shortage. They're very good jobs; 16| between the Waterfront Conmi ssion and the ILA on

17| they're very good-payi ng jobs. 17| that. So, you have that aspect of it.

18 MS. HAHN: Thank you. Frankly, that's a |18 We have four unions and we have al so

19| whole other issue, Alan, that |'ve always feel 19| non-union shops. |In other places, once the person

20| sone of these really good jobs, there's a real 20| is trained, if they can get into a union, God

21| lack of -- in our comunity colleges, we've taken 21| bless themw th enhanced benefits and overtine, so

22| vocational classes out of our high schools, and 22| that's another way we | ose them A place like
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1| that would be in Charleston; we have an operation 1| port -- | went to Long Beach State, | went to Long
2| in Charleston. 2| Beach Poly. | graduated in the tower when it was
3 CHAI RVAN CORDERO.  We're going to nove a 3| first opened, so |I have an international business
4| long. We're not going to have a break here, and 4| background from high school .
5| again, in the interest of tinme, these 5 Wien we start tal king about
6| representatives have to take the first flight back 6| communication, we start tal king about the interest
7] to D.C.; | want to nake sure they listen to all 7| of technology and the interest of teaching and
8| the panelists here. 8| learning. Sonetines we tend to forget that piece.
9 Movi ng right al ong, Bob Wsocki of the 9| It would be really nice to hear where we're going
10| Sears Hol di ng Conpany, and agai n appreciation of 10| with that. It would be great to be able to send
11| your perspective, a very inportant one, in this 11| our freight charges in a point and a click w thout
12| chain of goods novenent. 12| having to cut a live check, send a nessenger, wait
13 MR WYSOCKI: We're (inaudible) that you |13]| that 24-hour turnaround for that freight to be
14| gquys are providing, and hopefully we'll get to the |14]| released. |It's necessary in sone environnents,
15| bottom of this. (Laughter) | meant that in 15| but for the nost part that's a non- necessity
16| general. | know | was going to call you Ms. 16| today. Everything should be wreless, paperless
17| Jani ce because | heard you called yourself that, 17| as nuch as possible.
18| but you seemlike you get things done. | 18 We start tal king about where do we go
19| appreciate that. 19| and what we want to do, technology is the only

20 You nentioned 48 hours to Chicago or 20| way. That's the only way we see in our community

21| sonething like that. |It's taking right now, at 21| of freight forwarders that woul d be best served.

22| this present tine, 1 to 2 weeks to get on a train, 22| How do we know where our freight is? How many
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1| and then once you're on the train it's 2 weeks 1| tinmes do we get that phone call that | can't find

2| fromthere. |If this is our Super Bow nonth for 2| our container. It would be nice to know where

3| Sears Holdings, and this is our fourth quarter 3| that location is.

4| right now, we have nerchandi se not getting to our 4 I worked at a steanship line as well.

5| stores. M. Curry states that it costs nore 5| We used to have that. Conming off the wharfage,

6| noney. Well, M. Curry sonetines will send a bill 6| you would know exactly where it was standing.

7] to nme for the nore noney that he's spending. | 7| Whether it was on chassis or not, at |east you

8| can't keep doing that. That's not going to 8| knew where the freight was. Not perfect, but

9| happen, so together we all have to figure out how 9| close to it.

10| to do this better. However you want to do it and 10 Wien we started | ooking at this and |
11| get our buy-in, we are ready to help out. Just 11| started talking with ny teans around the U S.,
12| let me know how we can hel p you. Thank you. 12| sone of the things that came up is we'd really
13 CHAI RMAN CORDERO:.  Thank you, Bob. 13| like to go back to appointnment time. We're all
14| Moving on to Lisa Ferguson, and Lisa's with the 14| for that penalty piece. You give ne the tine that
15| OTl Custons Broker, one of ny favorite 15| | need to be in, you give ne that half an hour,
16| constituencies. Lisa, thank you again for being 16| 45-minute window, ny trucker can't get in there,
17| here. Again, your perspective is one that, again, 17| let's talk penalty, fine, but at |least they were
18| | becane very nuch aware after being on the FMC 18| given a tine and a structure. W used to do that
19| nore so than during nmy days here at Long Beach, so |19| a very long tine ago, but we've gotten away from
20| thank you, Lisa. 20| that.

21 MS. FERGUSON: Thank you. Good norning. 21 Enter why: The larger vessels. It's
22| It's an interesting topic. As | grewup in this 22| just getting your hands around what we have and
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1| the growth that we have. W were asked to bring 1| industry to solve these sol utions.
2| sone pieces to the table, and | think that if we 2 My nane is Mchele Gubbs. | amthe
3| could get paynments to the port faster we could 3| Vice President of the Pacific Merchant Shipping
4| alleviate sone of that. | think that the exam 4| Association, and we're very thrilled about this
5| piece that we had turned around very quickly. 5| forumbeing held today. Wuat we all want is a
6| Again, having to send another check down to the 6| truly honest, hard look in the mrror by all
7| port to release, if we had that in a technol ogy 7| segnents of the supply chain. Such an eval uation
8| piece. If we could get an integration or sone 8| process is not an easy one, but it is necessary as
9| type of feel between the ports altogether, so 9| we, the Southern California trade comunity, nove
10| whether that being a Descartes systemor sonething |10| forward. Solutions need to be found for these
11| that will push out to our forwarders who want to 11| problens with congestion in order for us to remain
12| live in that environnment. W're pulling that into |12] the U.S. largest gateway at the Port of Los
13| our technology today for tracking for our clients. 13| Angeles. | think we've all heard right now from
14| They currently get that information fromour piece |14| nmany of the speakers about what is giving rise to
15| of technol ogy pushed out. They get the 15| the congestion at the ports: The |large vessels
16| information in fromthe rail telling them where 16| that arrive bringing massive anounts of cargo in a
17| everything is. As a comunity, if we could really |17]| very short period of time, the changing in the
18| have all of that in once place, it's sonewhere to 18| historic nodel of chassis, the random nature of
19| go. That was what | brought today. Thank you. 19| pickup and delivery of cargo, often with little
20 CHAl RMAN CORDERC:  Thank you, Li sa. 20| notice but with the expectation of inmrediate
21| Again, as you referenced the inportance of not 21| service, cargo stowage on vessels, peaks and
22| only technology but the tine and cost factor, when |22| valleys of terminal activity at various hours of
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1] | was in Charleston |ast week, during the question 1| the day and night, and inplenentation of new and
2| and answer period sonebody fromyour conmunity, a 2| larger vessel-sharing arrangenents and new carry
3| freight forwardi ng conpany, asked me the question 3| alliances.
4| about turn time and educated me how del ay here 4 It's worth noting that taken al one each
5| inpacts themthere. That's why this is not only a 5| of these factors have evolved in response to
6| local issue, and it's not an issue of just inpacts 6| demands for increased efficiency, flexibility in
7| of local distribution of goods. It inpacts the 7| service, and to cut cost for custonmers. But each
8| chain. Thank you so nuch for your comments. 8| of these and nore have al so been cited as | eading
9 Now |''m noving to sonmeone that's new in 9| to congestion, increased cost, frustration at the
10| this industry, in this region so to speak, Mchele |10| term nals, once again proving that the supply
11| Gubbs. Mchele, thank you for your advocacy and 11| chain interactions are very conplex and don't |end
12| the time that you spent in this industry 12| thenselves to sinple answers.
13| representing the interests of the term nal 13 As San Pedro Bay ports have grown over
14| operators and carriers. Again, interested to hear 14| the years from5 nmillion TEUs to over 14 nillion
15| your comments on this. Thank you so nuch. 15| TEUs annually, the traditional manner we have
16 MS. GRUBBS: Thank you, Conmi ssioner 16| managed marine ternminals will not suffice for the
17| Cordero. We really appreciate you putting 17| future. Cargo volunes are projected to grow
18| together this forumon the inportant topic. 18| toward the 20 million container mark in a few
19| Congressman Lowent hal and Congresswonman Hahn, it's |19| years. The nmarine termnals have invested
20| great to see you. Thank you very nuch for your 20| hundreds of nmillions of dollars in new gate
21| leadership. GCene and Jon, we really appreciate 21| systens and technology to inprove the delivery of
22| your willingness to work together with the 22| containers. These systens have inproved our
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1| ability to handl e the increased cargo flow, but 1| activities, our trucks will not pick up a
2| now we are limted by our business nodel. 2| designated container and nore inportantly, the
3 Here in San Pedro Bay Ports, we 3| terminals would not need to shift other containers
4| regularly service 10,000, 12,000, and now 14, 000 4| in order to access the container requested by the
5| TEU vessels. Wth such a dramatic vol une increase 5| trucker. Instead, truckers would sinply pick up
6| per vessel, the traditional nmethod of handling the 6| the next one on top of the sort pile designated
7| containers nust change. The future of cargo 7| for a particular shipper and destination.
8| delivery needs to evolve into a process that is 8 From a term nal perspective, one RTG
9| nore productive for all parties, nore cost 9| Rubber Tired Gantry crane, usually delivers an
10| effective, and neets the needs of the entire 10| average of 8 to 10 containers per hour. Under the
11| supply chain. One that |ooks not just to 11| free-flow nethod, it is expected to deliver as
12| transportation conpanies for a solution, but 12| many as 20 containers per hour. Froma trucker
13| requires cargo interests to take nore ownership of 13| perspective, the free-flow method will provide a
14| the Il andsi de. 14| trucker with quicker turn tines and an ability to
15 Sol utions are not found in sinple 15| nove nore containers.
16| mandates but in shared responsibility. You've 16 Anot her solution, and as we tal ked
17| heard a nunber of possible solution. |'d just 17| earlier on this panel, is the creation of a gray
18| like to offer a couple nore, and a couple are 18| chassis pool to ensure the availability of an
19| simlar to what we've heard. 19| adequate supply of chassis, easing the burden of
20 The first one though is the utilization 20| ternminal operators with regard to providing on-
21| of the free-flow nmethod to allow faster delivery 21| dock space for nultiple chassis pools and
22| of cargo off the marine termnals freeing up 22| mitigating the cascading effect on truckers with
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1| much-needed space and providing truckers with 1| regard to down tine. The gray chassis pools
2| quicker turns. For the past 30 years, containers 2| should have transparent operating rules.
3| have been delivered by having a trucker arrive at 3 The Port of Long Beach and Los Angel es
4| the terminal requesting a specific container. The 4| has formed a stakehol der group to review and
5| majority of the time the termnal is unaware that 5| recommend an operating nodel the industry can use
6| a trucker is comng for that specific container 6| to solve the current chassis problens. W're
7| until they arrive at the gate. This requires the 7] waiting for the final report to be issued with the
8| trucker to wait for the termnal to locate the 8| group's reconmendati on.
9| container, to get it out of a pile, nmoving on 9 Lastly, we recomend utilizing
10| average three containers to reach it. This nethod |10| appoi ntment systems w th meani ngful w ndows to
11| is inefficient, costly, and tinme consuning for all 11| spread the flow of cargo and elininate the w de
12| parties in the supply chain. 12| fluctuations in termnal gate activity.
13 The Marine Ternminal Operators Goup in 13 This is not meant to be a conprehensive
14| Southern California, Wckintoa, is proposing a new |14]| list, but it's a start and requires a new attitude
15| nethod called free flow. Wen a vessel discharges |15| and shared responsibility by all segments of the
16| 80 or nore containers for a specific shipper or a 16| supply chain. PMSA nenbers are prepared to work
17| specific location, the containers will be 17| with everyone to inprove the flow of cargo and
18| designated and stacked within a special area and 18| increase velocity through San Pedro Bay ports.
19| terminal. These containers will be delivered in a |19| Thank you.
20| peel-off fashion to a participating trucker in the |20 CHAI RMAN CORDERC:  Thank you so nuch,
21| queue. 21| Mchele. Next we're going to nove to our
22 An inportant departure from past 22| Departnent of Transportation West Coast Regional
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1| Gateway Director, Keith Lesnick. | wll say that 1| or the airport on tine, so |I'll be very, very fast
2| at the federal level, as | reference what the 2| with what |'ve got to say.
3| objective and the mission of the FMC, the 3 The main focus of our work at the
4| Departnent of Transportation and Secretary Fox, | 4| maritine adnministration is integration of water
5| know this is a big area of discussion. Two weeks 5| into the whole transportation system in
6| ago, | net with the admnistrator of MARAD, and we 6| particular the port comunity and our port
7| had all-day discussions and neetings with Japanese 7| infrastructure. The Chairnman already referenced
8| leaders in the international transport industry. 8| the fact that we're going to grow over 100 nmillion
9| These issues are, again, global. 9| people probably by 2050. All those people are

10 One of the data that was referenced was 10| going to need to have things. They're going to

11| very inportant. You look at the population of the |11]| need to buy things. They're going to have wants,

12| United States, by 2050 it's going to grow by 100 12| needs, and 95 percent of all of those things wll
13| mllion. This area alone right nowin 13| still arrive on a ship, and they'll have to cross
14| California's 38 nmillion. Think what that's going 14| a dock, and they'll have to be delivered to

15| to be -- our population right now is 350 grow ng 15| soneplace else in Arerica. That's where our focus

16| 100 nmillion. The whol e aspect of the goods 16| is at the Maritime administration at the

17| novenent, retail, consunmer spending is a huge 17| Departnent of Transportation.

18| inpact on our econony. 18 We have two prograns -- they're small

19 This debate, again, is not only right, 19| progranms, they're new prograns, but the Chama

20| it's -- like, Bernie, you've raised the bar 20| Adninistration has given us basically the tools to

21| actually. You won't let your staff go hone until 21| be able to work on those. One of themis called

22| they saw the solution. Maybe we should do that. 22| the Marine H ghway Program which is relevant in
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1| Anyway, now |'mnoving to Keith. Again, thank you 1| the sense that in ternms of when we tal k about

2| so much for being here, Keith, and thank you again 2| congestion today it's relevant because it can be

3| for all the work you have done in DOT with regards 3| used on the margins and on the sides to help you

4| to sone of these issues. 4| deal with your congestion issues, experience

5 MR LESNIK:  Thank you, Chairnman. | 5| inside the goat. |'ve talked to folks from both

6| very nuch appreciate the opportunity to be here 6| port facilities here about just that, and there

7| today. | wanted to say first that California, and 7| are things that we can do to help i nprove those

8| Southern California in particular, are very 8| things.

9| fortunate to have two nenbers of Congress who 9 The other one is a programcalled Strong

10| actually understand what goes on inside the gate 10| Ports, and we got the authorization to do that

11| of a port. To us in Washington, that's 11| just at the start of the Cbana Administration.

12| particularly val uable. 12| It's not funded, but it is a programto set up a

13 As soneone who began their career on the |13]| system One of education, but two to assist the

14| Hill, 1 know two things: One, that the PORTS 14| port conmunity and through partnerships. | heard

15| Caucus isn't just another caucus. |It's actually 15| a lot about partnerships today to tal k about

16| what brings all of you to the Transportation and 16| planning processes.

17| Reauthorization table. In ny nind, it takes the 17 Now, tal king about port planning, naster

18| place of the old Merchant Marine Conmittee that 18| planning here in Southern California seens a

19| used to operate and was so valuable to all in this |19] little silly because you actually all do it very,

20| industry and I w sh some day woul d be returned 20| very well, and you understand how you interact,

21| into Congress. Also as soneone that worked on the |21| interface with your local governnent and with your

22| Hill, I know how inportant it is to get to the bus |22| state and with the federal governnent. But nost
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1| of 300-sone operating ports in the United States 1| being here and inpacting their very busy schedul e.

2| don't do that. 2| By the way, we have, | understand, representation

3 As you travel around the country with 3| fromother ports in California: Oakland, Huenene,

4| your hearings, M. Chairman, yeah, | think you're 4| San Diego. Last, | amtold in the Bay Area that

5| going to hear nore of that. You' re up here and 5| they're doing another study -- it's just been

6| some of the other people are here, but nost of the 6| announced this nmorning -- a congestion study.

7| other people are just way down there. That's what 7| This one's being done by the San Francisco G ants,

8| Strong Ports is about. What we're trying to do is 8| congestion on the bases. Too nany Dodgers. Thank

9| we're trying to drive people to think about the 9| you.

10| long-terminpacts of how their ports operate, what |10 We' Il reconvene at 11:20 for the second

11| they're going to have to be doing in the future, 11| panel. Again, at 11:20 for the second panel.

12| how they're going to have to be noving that 12 (Recess)

13| freight, and how they're going to have to get it 13 CHAI RMAN CORDERO.  Moving forward. |'ve

14| out of there efficiently. That's what we've done. 14| been told that we have not only started here in

15 The last thing that I'Il talk about, 15| this room but apparently there's a second room

16| because | know that tinme is of an essence, is one 16| now that was convened because of the nunber of

17| thing that's always ongoing: The TIGER Program 17| people we have here, so it's great to see Southern

18| It cane up again, yes, as part of the Recovery 18| California out and trying to have a di al ogue and

19| Act, but it's been ongoing, and we hope that it 19| look for solutions in a collaborative way on these

20| will be continued. 20| very inportant port, maritime questions. Thank

21 I will take a little bit of personal 21| you so nuch again.

22| credit for this -- one of the things that our 22 We're going to nove forward our second
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1| agency has been able to do it is to aggressively 1| panel. Now, after the second panel concludes

2| represent the port community in gaining access to 2| they're coments, then we're going to nove

3| those grants. Since the inception of the program 3| forward, tine pernmitting, with the public forum

4| we've given alnost $500 million out to port 4| That is, those of you who want to come up to the

5| facilities in ternms of devel opnent infrastructure 5| podium and nake comments, we do have a |unch hour,

6| grants for the things that they're going to have 6| but we'll take a break for an hour, and then after

7| to do. Because if you look at the civil 7] that we will continue fromthe session in the

8| engineer's report, our port infrastructure can use g| afternoon to make sure that we have the

9| alittle bit of work, as ny nother used to say. 9| opportunity for further comentary with regard to

10| That's a big thing, and $500 mllion just doesn't 10| the issues before us.

11| cut it. It's going to be nuch nore. 11 Moving right along, we're going to now

12 Finally, that's the whole process of 12| nove to Fran |Inman of Majestic Realty. Again, no

13| this whole thing. There's a shrinking federal 13| introduction needed for Fran not only in terns of

14| pie. 1t's not going to get any bigger anytine 14| involvenent in the industry but at the state

15| soon. How the ports use their abilities and your 15| level, transportation conmi ssion, and those of you

16| sophistication to obtain greater access to that 16| who know Fran, she's a hard worker, and her heart

17| pie so that you can grow your facility and grow 17| and passion is in the goods novenent. Frank,

18| the econony. Thank you. 18| thank you so nmuch for being here this norning.

19 CHAI RMAN CORDERO:  Thank you so nuch, 19| The floor is yours.

20| Keith. W're going to take a break, but before we |20 MS. INVAN:  Thank you, Chairnan Cordero.

21| take a break here for 10 minutes, | want to really |21| It's a pleasure and an honor to be here. I'm

22| thank both Congresswoman Hahn and Lowent hal for 22| representing in ny day job, Majestic Realty, but |
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1| will add a little perspective fromthe other hats 1| inportant, but we al so have sone chall enges. From
2| that | wear because it's difficult for nme to 2| our perspective, bigger seens to be the node in
3| separate all of those. 3| terms of the warehouse distribution facilities.

4 As | like to say, every day is freight 4| We have nmigrated over time. Wen our conpany
5| day, and | think for all of us here today that's 5| started sone 60 years ago, it was primarily

6| why we're here. | was just chatting with Gene 6| manufacturing, light industrial, and today it's
7| briefly, and | said, God bless us one and all -- 7| domi nated by warehouse distribution centers.

g| if I could take a line fromTimCratchit -- in 8 Probably the sweet spot for us is

9| terms of it's amazing that we do as well as we do 9| 500,000, 750,000 on up, and today we have two

10| given all of the pieces and how conpl ex these 10| buildings that are over 1 mllion square feet that
11| puzzles really are, and they're nultidinensional. 11| are under construction. But like |I said, those
12| Most of us operate in a system of systens, and | 12| are in different states.
13| think that that's the inportant discussion that we |13 For the nost part, cross-dock is what
14| have to say. 14| we're doing. | was thinking earlier too about our
15 First and forenost, | just want to echo 15| evolution, and historically we have been al ong
16| the words that have been nentioned about 16| rail lines. Qur founder and CEOQ, Ed Roski Sr.
17| collaboration because | think it is inportant for 17| always believed that we were part of a supply
18| all of us to sit down and continue sitting down. 18| chain. Mst of those around here we take out our
19| Most of us have lots of hours and passion invested |19| rail spurs and put in truck parking because as the

20| in this topic, so | would encourage all of us. | 20| nodels have changed, we've had to change as well.

21| know change can be difficult, but it is inportant, 21| | bhaven't seen our rail partners here very nuch

22| | think, to always raise the bar. | was thinking 22| today, so | think in the future when we do these
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1| about over the years we've always said we're 1| make sure that we do have -- our Class 1s are so

2| Anerica's gateways, and | think being on the top 2| nmuch a part of what we all do together in the

3| sonetines could be the Sports Illustrated 3| supply chain because it's inportant.

4| preseason cover you don't want to be on and the 4 E-commerce is probably the biggest gane

5| curse of the Sl preseason cover image. | think it 5| changer in the disability side, and it is a

6| is inportant for us to all stay the top of our 6| rapidly changing market for all of us. The newest

7| gane. 7| innovation seens to be the fulfillnment centers.

8 Wth that, representing Majestic Realty, 8| Al of us have changed our shopping patterns to a

9| as nost of you know, we're a |ong-term Sout hern 9| certain extent; sone of us nore than others.

10| California base devel oper, privately held. W 10| We're having things delivered, and we want it now.

11| have nore than 70 mllion square feet in our 11| | think that that changes the dynanmics for all of

12| portfolio. That said, | can tell you today that 12| us, and it's certainly a challenge for our

13| nost of our new devel opnent, about ninety-five 13| planners who -- nobst of them-- when they were

14| percent of it, is outside this State of 14| trained, they didn't even know what e- conmerce

15| California. Still inthe US , w've stayed U S 15| stood for.

16| based, but our charge as asset owners were develop |16 I think it is inportant for all of us to

17| and hold, so we've got to skate where the pucks 17| retool and reconfigure because our business is

18| going, as Getzky said. 18| really based on derived demand, so freight for us

19 I think it's inportant for all of us to 19| for the nost part unless it's a manufacturing

20| meke sure that we continue -- clearly we have a 20| tenet for us. It is pretty nmuch who el se needs

21| wonderful, deep love of ports, and our proximty 21| what noved, and how can we provide a facility that

22| to our trading partners is so very, very 22| will neet that need?
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1 You heard Bob Curry talk earlier about 1 I just want to encourage you to have
2| the challenges with the bigger boxes being built 2| these discussions. |'mlearning with the rest of
3| further and further out. Qurs is pretty nuch a 3| you. W are landlords just like the ports, so we
4| fornula business. W can figure it out what we're 4| are not hiring the various partners directly, but
5| can afford to pay for the land and the econonics. 5| clearly what we hear fromour tenants and our
6| We al so have becone students of |ogistics 6| journey into all of this really came from hearing
7| econonics just because we understand that rent is 7| fromour tenants when they couldn't nake their
8| only a portion of our tenant's decision on where 8| turns formthe port, and that was probably a dozen
9| they're going to locate. At the end of the day, 9| years ago.
10| for all of us, it's that end-to-end nove that is 10 I think we have to really continue to
11| so very inportant. We've heard earlier today 11| raise the bar, as was nentioned earlier, and
12| about sone of the hiccups al ong the way. 12| really figure out and to find success, and figure
13 I think we haven't tal ked today about 13| out what those perfornmance netrics, and hopefully
14| energy and the role of energy in all of our 14| we can all agree on what success |ooks |ike and
15| collective future, and |'ve been working wth our 15| how to get there. Thank you.
16| port partners here and our energy commission. W 16 CHAI RMAN CORDERO  Thank you so nuch,
17| hosted the chair of the energy conmission earlier 17| Fran. Thank you for your involvenment with the
18| this year who was on a speaking tour to talk about 18| National Freight Advisory Committee. | know
19| grid reliability. W tried to nove nore and nore 19| you've travel to Washington with regard to that
20| shore power. For sure, our partners in the supply |20| role. Southern California was very
21| chain need to nmake sure that as we migrate we're 21| well-represented also on that committee. Bonnie
22| going to have a reliable power. | think as we 22| Lowenthal did a lot of great work with regard to
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1| look at the world of energy, clearly with our 1| the ultimate objective, a national freight policy.
2| partners who also are -- the laws are built on 2| | think, thanks to D.OT. -- where did Keith go?
3| derived denand; the role of energy is a key factor 3] Ch, I"'msorry.
4| there. | think we need to include those in our 4 Thank you so nuch agai n, because again,
5| discussions as well. 5| one of the questions that you hear people say,
6 | also think that timng is so very, 6| well, we're not doing that bad. W' re doing sone
7| very inportant. As you nentioned earlier, | do 7| good things. As a nation, we still don't have a
8| have the honor and privilege of serving on the 8| national freight policy. Wen you think about
9| California Transportation Conmission. W are in 9| what Southern California has done through the
10| the midst of devel oping the California Freight 10| ! eadership of people |ike yourselves and Fran and
11| Action Plan, which is really, hopefully, building 11| the others, we can raise the bar like the
12| on the work that nmany of us did collectively for 12| Congressnan said, and that's exactly what we're
13| the goods noverment action plan in 2006. But when 13| going to do.
14| 1 first joined the commission, | was absolutely 14 Movi ng forward now, we're going to hear
15| astonished to think that we didn't have a freight 15| now from Bruce Wargo who has spent many years with
16| plan. And then with ny work on the National 16| regard to the inception of the PierPASS programto
17| Freight Advisory Conmittee, it's amazing to nme 17| what it is today. Again, |'minterested to hear
18| that we haven't had a vision and a plan for our 18| Bruce's commentary because, again, that's one job
19| nation as we accept the fact that we do live in a 19| | would not wan to have given all the trials and
20| global world and the trading partners and the 20| tribulations in terms of trying to solve issues
21| nobility that we all have and the econonics that 21| and deal with stakeholders. But with all that, |
22| are derived fromthat are so very, very inportant. 22| think he's doing a great job. Bruce, thank you so
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1| much for being here, and | wel cone your comments. 1| Recently, Port Metro of Vancouver instituted a
2 MR WARGO  Thank you, Conmi ssioner, for 2| night gate programsimlar to PierPASS, and as it
3| having me and inviting ne to attend today's 3| happened here in 2005, congestion was dramatically
4| session. If some of this is repetitive for sonme 4| reduced.
5| of you | apologize in advance, but | think it's 5 Wth over 35,000 daily truck
6| inportant to nention. Anyway, good norning. |'m 6| transactions nonitored by RFID tags, we were able
7| Bruce Wargo. |'m president and CEO of Pier PASS. 7| to accurately and conprehensively track
8| I"'mreally happy to contribute to today's 8| in-termnal truck turn tinme and record this data.
9| discussion on national port congestion using our 9| Over the last several years, the off-peak program
10| San Pedro Bay experience as background. | 10| has consistently diverted fifty-five percent of
11| encourage all the parties to be constructive. | 11| truck transactions to | ess-congested off-peak
12| believe everybody in this roomwould like to see 12| hours.
13| inprovenent of sone kind. 13 Pi er PASS and its marine terninal
14 As you know, the ports of Los Angel es 14| operators have al so played an instrunental role in
15| and Long Beach conprise the | argest port conpl ex 15| enforcenent of the port's C ean Truck Program
16| in Amrerica, and according to the Journal of 16| using its conputer infrastructure and |everaging
17| Commerce, the ninth largest in the world. Wth 17| the term nal operator requirenments for each truck
18| this level of container volune come conplexities 18| to have an RFID tag to validate against the port's
19| that are not present in |ess-busy ports, and in 19| C ean Truck Dat abase.
20| sone ways are unique to our infrastructure and 20 Today we face new chall enges. Several
21| business practices. 21| of these challenges are beyond the control of the
22 I'n 2004, San Pedro Bay experienced 22| marine term nal operator, but nonethel ess
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1| severe congestion due to |arger ship volunes, rail 1| contribute to the topic being discussed today.
2| car and engine availability, |abor shortages, 2 Port congestion is a gl obal phenonenon.
3| freeway congestion -- sounds fanmliar. As a 3| This subject is getting a lot of attention in the
4| result of this perfect stormand with the 4| trade papers, and the common denomi nator points to
5| encouragenent fromelected officials like then 5| larger ships, the supporting infrastructure, and
6| State Assenbl yman Al an Lowent hal and now 6| business processes. Servicing these |arger ships
7| Congressman Al an Lowenthal, San Pedro Bay marine 7| puts a strain in the support elenments such as
8| terminal operators with the FMC authority 8| chassis, truck power, yard space, rail cars,
9| devel oped an unprecedented night gate programto 9| available |labor, and yard equi pnent.
10| mtigate the traffic in and around the port 10| Additionally, one less tangible contributor is the
11| conplex. Self-funded and in place for over 9 11| delivery process that we have built America's
12| years, the PierPASS off- peak program has noved 12| largest port operation around.
13| nore than 30 mllion truck transactions from days 13 More specifically, let's talk about
14| to off-peak shifts and continues its prinmary 14| chassis. Today the chassis nodel is in a state of
15| mssion to nmitigate traffic in the |ocal 15| transition fromone that has been essentially the
16| community. 16| same for 50 years to sonething very different.
17 Pi er PASS is, without question, the 17| Wiether it's small pools, contributory pools,
18| single nost effective congestion nmitigation 18| coll aborative pools, or gray pools, it's different
19| programin the nation. Because of a programlike 19| than it was and now presents new conpl exities.
20| PierPASS, we do not see sonme of the catastrophic 20| The nodel is evolving, but whatever stage it is at
21| congestion issues that happen in other ports like 21| present, issues |like shortages at |ocation A
22| Rotterdam Manila, N ngbo, China, and Canada. 22| oversupply at location B, danamged inventory,
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1| billing disputes, utilization factors, billing 1| nunbers of trucks and include the time spent in
2| rates, etc., contribute to congestion and 2| the street waiting to open up, trouble tickets are
3| inefficiency. 3| discounted and nultiple transactions aren't
4 Wth chassis providers acquiring the 4| counted as single transactions. Terninal
5| previously owned units from steanship |lines and 5| operators in San Pedro Bay | ook at the net turn
6| then renting themon a daily basis, we see an 6| time per transaction as a nore honest, accurate,
7| unprecedented chassis shortage at nost terninals. 7| and representative nethodol ogy.
8| This has a cascading effect on all the other 8 Once you add in a 10 or 14,000 TEU ship,
9| stakeholders. Trucks get tired of waiting for a 9| you start to see these service peaks and vall eys.
10| chassis to arrive and | eave. Containers sit and 10| We should all understand that a 45-m nute per
11| lose velocity. It increases denurrage costs. It 11| transaction turn tinme that was achievable in the
12| increases terninal cost to nanage |arger and 12| nineties may not be so easy today. Expectations
13| larger piles of containers, and ultimtely ships 13| may need to be adjusted to a new nodel, and
14| are going to have to wait to berth all because of 14| certainly so when hundreds of trucks show up at
15| a chassis shortage. 15| the sane tinme and expect 45-m nute service.
16 This is causing significant disruptions 16 One could al nost say that in San Pedro
17| now and does not | ook to get better in the near 17| Bay, with over 1000 truck conpanies and 11, 000
18| term W understand that the Departnent of 18| registered trucks, nmuch of the time trucks are
19| Justice is looking at the |EP's proposal to work 19| waiting, they're waiting on the trucks in front of
20| together, and we encourage the FMC to do what they |20| themto get into the ternminal. It's not
21| can to ensure that the chassis providers don't 21| necessarily how fast the nmachines are working.
22| bring this port to a standstill. W need to 22 | also feel that truck turn tine
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1| resolve this issue now 1| reflects an existing delivery process, steanship
2 On the matter of truck turn tinme, today 2| line practices, and current terminal congestions
3| inport containers are delivered in nuch the sane 3| and operations. If we want to change the truck
4| way at all terminals using Rubber Tire Gantry 4| turn tinme outcome, we need to consider changing
5| cranes to dig out a specific container by a 5| the process. Doing the sanme things increnmentally
6| specific nunber in a pile of thousands of 6| faster will not solve the periodic periods of
7| containers for nounting to a truck and a chassis. 7| congestion.
8| This process of conplete and total random access 8 One area that we're exploring is the
9| by a specific container nunber at all times of the 9| process we call free flow, which attenpts to
10| day and night noves a predictable 8 to 10 10| identify and deliver en masse |arge nunbers of
11| container deliveries per hour. 11| containers for a shipper or a |ogistics conpany
12 It's al so nade nore conplex by post-9/11 |[12| and let the shippers sort out the specific
13| issues by custons exams, VACI S exans, RPM 13| container nunbers they want. This approach
14| inspections and the like. Al though term nal 14| changes the container yard froma storage |ocation
15| operators have instituted a nunber of conputer 15| for container cargo owners to a nore productive
16| enhancenents, it's still a very conplex and tine- 16| link in the logistics chain.
17| consumi ng process. 17 A recent PierPASS study has shown that
18 Termi nal operators have been tracking 18| drivers can triple their noves if a term nal and
19| these trucks with RFID tags now for years to 19| trucking conpany coordinates this type of
20| nonitor truck turn tines for nmany, nmany years. 20| delivery. W are currently conducting tests at
21| PierPASS started publishing these average turn 21| several terminals and will be working on expandi ng
22| times each nonth. Unlike sonme who track linited 22| the process in the future. W encourage truck
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1| conpanies to collaborate on consolidating their 1| both above and bel ow the average and nedian turn

2| volunes, to take advantage of this process, and 2| tinmes for all termnals. This would lead us to

3| inprove the driver outcones. 3| believe that the current appoi nt ment system needs

4 Next, there's been several comments 4| inproving to see neaningful inprovenments to truck

5| about 24/7 operations. Several stakeholders have 5| turn tines.

6| brought this issue up of working nore hours in the 6 It's also inportant to note that

7| ports of L.A  And Long Beach to address truck 7| thirty-five percent of the trucks routinely failed

8| congestion. Under today's PierPASS off- peak 8| to make their appointnments. |If we were to have

9| program terminals provide 35 extra gate hours per 9| neani ngful appointnments, they need to have smaller

10| week in addition to the 40 hours at each term nal, 10| wi ndows of tinmes and trucks nust make their

11| and that is nore than any nodern container 11| appointnents.

12| termnal conplex in this or nost countries. 12 I know we' ve heard before about trouble

13| Wthin these hours, we do see peaks and valleys in |13| tickets, and this is an interesting subject.

14| truck activity with sone hours having little or no |14| National studies have shown, and | ocal

15| truck activity at all. 15| investigations have confirmed, that we see five to

16 Ext endi ng operation hours of the port 16| seven percent of truck transactions experience

17| Wl not necessarily increase the nunber of 17| trouble tickets. These trouble tickets are caused

18| containers available to be processed, but it wll 18| by a lack of information fromthe truck driver or

19| dranmtically increase the cost of operating a 19| msinformation, which in both cases takes the

20| marine ternminal. Today the PierPASS of f-peak gate |20| driver out of the process until the issue is

21| costs approxinmately $180 million a year. It is 21| resolved. Additionally, that truck will have to

22| estimated that working around the clock, 7 days a 22| be handled a second tinme and possibly delaying a
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1| week, would add another $167 million. 1| truck behind them

2 At present, there are no major blocks of 2 Many trouble tickets can be avoi ded by

3| time during the current gate operations which 3| checking information prior to arrival at the

4| there is mininmal truck activity. G ven periods of 4| terminal. Additionally, in the near future, we

5| underutilization, there does not currently appear 5| hope to see web-based prograns to pre-arrive cargo

6| to be operational or commercial reasons to 6| into the term nal and expedite the truck

7| increase the cost to shippers and the supply chain 7| transaction. This would also elininate these

g| at a time when stakehol ders are |ooking to reduce 8| trouble ticket issues.

9| costs. 9 In this discussion, it's inportant to

10 Are there shippers present that would 10| recognize that this is a very conplex and

11| like to pay nore for 24/7 operations? They should [|11]| conprehensive business. Mst solutions are not

12| cone forward. |f there's been sone analysis done 12| free, sinple, or obvious. W need to spend nore

13| on 24/7 operations by either local or federal 13| time on the root causes of these issues to inprove

14| authorities, it'd probably be a good tinme to see 14| the cargo flow

15| it and see what the benefits and the costs are. 15 In closing, the itens that | feel that

16 We heard earlier about appointnent 16| had the greatest inpact on port congestion today

17| systens. Right now, of the 13 terninals making 17| are big ships and their schedul es, chassis

18| 17,000 truck transactions per shift or 35,000 18| availability, trucker productivity across all

19| truck transactions per day, we have only five of 19| hours, the delivery process itself, and trouble

20| those ternminals with sone type of appointnent 20| ticket resolution. Thank you very nuch, and I'lI

21| systemfor inport containers. Review ng those 21| be happy to take any questions.

22| in-terminal truck turn times reveal that they are 22 CHAI RMAN CORDERC:  Thank you, Bruce.
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1| Wth regard to ny opening comments referencing the 1| thank you for your tinme and nmaki ng your conments
2| role of the FMC, and | nentioned we're hol di ng 2| and having your input here.
3| four forums throughout the nation, one thing 3 MR DINES: Thank you, M. Chairman, and
4| unique about this particular region, L.A Long 4| | also want to thank the FMC staff for hosting
5| Beach, is that this is the one area that, as Bruce 5] this forumtoday. First, let me state for the
6| nentioned, we have PierPASS, an agreenent that's 6| record that nmy comments are those of an individual
7| filed with the FMC, and one that we nonitor. 7| conmissioner, and they do not represent the views
8 This is rather unique as opposed to the g| of the Port of Long Beach Board of Harbor
9| other three areas that we're going to be hol ding 9| Conmissioners or any other port stakehol der group.

10| these forums. O course, part of that nonitoring 10 I"ve worked in this port conplex since

11| responsibility that we have is to nmake sure these 11| 1997 as a longshoreman and in ny current role as a

12| objectives are nade. 12| marine clerk. It is fromthese experiences that |

13 As Bruce nentioned, there are 13| have devel oped ny views and opinions on the crisis

14| challenging issues, but one the things, again, 14| we currently face and the solutions we nust work

15| that has already been said not only by the people 15| on together.

16| up here at the front but those of you out there, 16 I just wanted to bring up a couple of

17| let's accelerate this discussion with the arrival 17| things fromthe earlier panel, and when M. Curry

18| of the big vessels. Not only is it very good in 18| spoke -- and others did -- possibly |ooking at

19| terns of economi es of scale, but it is a nodel 19| what they're doing in Vancouver with a penalty

20| that creates sone serious issues that we, as an 20| system The ports have the right to use or

21| industry, have to address, and ultinately get to a |21| tariff. | support working with the stakehol ders

22| point where everybody's confortable regarding the 22| and offering thema carrot instead of breaking out
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1| coming of the econonm es of scal e concept. 1| the stick. That being said, we definitely need to
2 Last, | will say -- as Bruce and others 2| raise the bar and work on sol utions.
3| nentioned -- this is not unique to this region, 3 Wth the idea of free flow, free flow
4| that is the issue of truck tines and the issue of 4| cargo is nothing that's new to our ports. This
5| truckers. The scenario that is required for us to 5| idea's been around for many years. |'ve been
6| succeed is a scenario where all stakehol ders buy 6| supporting this idea for quite a long time. In
7] inin terns of not only what we need to do, but 7| fact, the practice of free flowis sonething that
8| what the results are. Again, those of you in the 8| we've been using and what we have our |and bridge
9| trucking comunity, | know you have sone issues 9| where we will shift containers fromone dock to
10| and concerns, and hopefully, again, the objective 10| another docks-on- dock rail yard. It is off the
11| is to nmake sure stakeholders are satisfied here 11| top. It is very efficient. It allows for a block
12| because it is only then that, again, | think we 12| stow of cargo, and we can use hop handl ers Rubber
13| could wal k away and certainly have sonme confort 13| Tire Gantry cranes. | think that it's a part of
14| that the ultinmate objectives are being net. 14| the solution, but it isn't going to correct all of

15 As Bruce nentioned, the challenges are 15| our problens.
16| problematic and it's a high bar, but that has 16 | hope not to be too repetitive over at
17| never stopped this particular conplex from 17| M. \Wargo's comments, especially on the history,
18| undertaking those type of challenges. Wth that, 18| but | would like to say -- and | know Presi dent
19| let ne nove forward now and recogni ze the next 19| Drummond is the historian of the Port of Long

20| panel person, Conmissioner Dines, with the Port of |20| Beach -- a little bit of history. Fromthe

21| Long Beach, and as you know, vast experience on 21| md-1990s and until 2006, this port conplex

22| the waterfront. Conmi ssioner Dines, thank you and |22| experienced annual double-digit growth in
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1| container volunes. It just kept coming, and it 1| nine 8-hour shifts. The marine terninal operators
2| kept coming ten percent or nore every year. 2| recognized a need for change, and they forned
3 In 2004, we did find ourselves facing 3| Pi er PASS.
4| sone very serious challenges. W had congestion 4 Pi er PASS provides for off-peak delivery
5| in our ports, on our freeways, and in our 5| of containers helping to relieve congestion. A
6| nei ghborhoods. Truck queues outside of term nal 6| term nal has options on how many shifts they can
7| gates grew |l onger and |onger, and we found 7| work and how they spread it out, but usually they
8| ourselves unable to nove cargo effectively and 8| worked five day shifts and four night shifts.
9| efficiently. 9| PierPASS charges a traffic litigation fee for

10 Qur ports were al so consi dered gross 10| inport and export containers during peak hours,

11| polluters. Many people said we couldn't do 11| which is considered the day shift. Currently, a

12| anything about port pollution, but |leadership in 12| beneficial cargo owner is charged a $133 traffic

13| our ports listened to our comunity and to |leaders |13]| mitigation fee for a 40-foot container.

14| in Sacranmento |ike now Congressman Al an Lowent hal, 14 At a time when our ports faced stiff

15| and we enbraced changed. The ports adopted the 15| conpetition fromother U S. Wst Coast ports, from

16| Clean Air Action Plan, and we created a path 16| Canada and Mexico, you need to focus on reducing

17| towards zero enissions. Today, these ports |ead 17| costs to port custoners and not increasing them
18| the world in environmental stewardship. It is a 18| Today, our $133 PierPASS fee forces many shippers
19| part of our DNA, and ports from around the gl obe 19| to bypass our ports and explore nore cost-

20| continue to seek our advice for their own 20| effective options. In ny opinion, we are chasing

21| environnental prograns. 21| cargo away, and this fee is no | onger sustainable.

22 Those sanme naysayers claimng our ports 22 The success of the PierPASS program has
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1| couldn't go green said we couldn't replace the 1| conme fromthe shifting of over fifty-five percent
2| entire 3 to 16,000 di esel trucks that drove 2| of container novenent by trucks to off-peak hours.
3| containers to and fromour port everyday. Both 3| Unfortunately, we regularly see trucks begin to
4| ports adopted clean truck progranms and partnership 4| queue outside of marine terminals started at 3:00
5] with a private industry who in turn invested 5| p.m These trucks and their drivers will wait
6| nearly $1 billion in very difficult economc tines 6| outside the termnals until 6:00 p.m when the
7| to replace all dirty trucks with clean new ones. 7| PierPASS fee is no | onger charged.
8| This successful program has drastically reduced 8 Truckers do not earn noney waiting
9| the anount of harnful diesel particulate matter in 9| outside term nal gates. Just as inportant, trucks

10| our conmmunity, and every mmjor port in the country |10| don't generate revenue sitting idle. Truckers can
11| has followed the L. A, Long Beach |lead on clean 11| only work a total of 11 hours a day with a 1-hour
12| trucks. 12| lunch. Terminals that offer both shifts can be

13 Now, as we face a crisis that wll 13| open from8:00 a.m until 3:00 a.m, and one may
14| require renewed cooperation and collaboration to 14| close three 1-hour periods during the day for
15| find solutions, we cannot afford to listen to the 15| longshore lunch breaks and for a shift change.
16| naysayers of a decade ago. Qur ports have a 16| Ten PierPASS shifts do not align with one trucker
17| proven record of acconplishing great things by 17| shifts. However, if we open our gates 24 hours a
18| bringing the ports and industry together. 18| day, we can get two full truck shifts in that
19 To address our congestion in 2004, 19| period. This is a nmuch nore efficient use of

20| legislation by Congressman Lowenthal was 20| driver time and truck utilization. W can no

21| introduced to require marine terminals to be up a 21| longer deny port truck drivers the opportunity to

22| mininmumof 72 hours a week, and this equates to 22| earn a living wage.
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1 When PierPASS started, |arge container 1| that's $100 million.

2| ships averaged about 5,000 TEU. Those were the 2 As a starting point, we should target

3| APL ships that Jane's forner conpany used to run. 3| the current level of revenue collected by PierPASS

4| Today, 19,000 TEU ships are being built, and 4| for reinbursenent to terminal operators on a

5| 14,000 TEU ships regularly call at our ports. The 5| per-transaction basis. Again, |'mnot trying to

6| demand for 24/7 gates is conming fromthese next- 6| take noney away fromterm nal operators with this

7| generation nega-sized ships. These ships are here 7| idea. It would be a starting point. They need to

8| to stay with even bigger ones on the way. 8| conpensated for their additional costs. This

9 These shi ps can have nore than 10, 000 9| would create an incentive for term nal operators

10| total noves to unload and |load. They need to be 10| to operate nore efficiently while shippers should

11| turned around quickly, so terninals work these 11| and coul d expect fees to be reduced by eighty to

12| vessels 24 hours a day, around the clock. These 12| ninety percent.

13| negashi ps are causing term nal capacity issues as 13 The Joint Powers Authority woul d devel op

14| they have outgrown the current PierPASS nodel. 1In |14| intelligent software to run a real-tine

15| ny opinion, it does not nmake sense to have vessel 15| appoi ntnment system This technol ogy exists today,

16| operations 24 hours a day while restricting 16| and it is time to inplenment it across the San

17| delivery and receiving operations for truckers to 17| Pedro Bay ports. Terminal operators will be able

18| only 8 or 16 hours. W can and we nust do better. 18| to nore accurately predict their |abor demand

19 Qur two ports need to work closely 19| needs to provide consistent good service while

20| together in partnership with our terninal 20| reducing costs and turn times. It is sinply

21| operators, labor, truckers, and our beneficial 21| unfair to claimthat there will be an increase in

22| cargo owners to build a sustainable programto 22| annual costs for a port-adm nistered program that
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1| inmprove terminal productivity and increase 1| will have an entirely different fee structure than

2| capacity while reducing cost to efficient 2| the PierPASS program

3| operations. 3 In my opinion, it is tine for the ports

4 | support the creation of a Joint Powers 4| to take the lead. The ports have a vested

5| Authority simlar to the Al aneda Corridor nodel. 5| interest in the efficient operations of our

6| The Alaneda Corridor is truly a great success 6| terminals. PierPASS has had sone success, and it

7| story having been built on tinme and under budget. 7| has served its original purpose, but it is time to

8| The ports run ACTA, and we can create a sinilar 8| nove forward. The ports are well positioned to

9| JPA that the ports could govern, and we would hire 9| create a new, sustainable programthat wll

10| an executive director and professional staff to 10| benefit all port users while continuing to

11| nenagenent. 11| guarantee terminal operators a revenue streamto

12 Now, of course, our term nal operators 12| help offset additional costs.

13| need to be conpensated for the additional costs 13 I was thinking of a name. Perhaps we

14| that will occur. A sustainable fee structure 14| could call it GATES. It could stand for Gate

15| needs to be put in place to ensure this. W 15| Appointment and Terminal Efficiency System or

16| should consider discarding the traffic nitigation 16| whatever we cone up with. One thing is certain:

17| fee altogether and nove to a sinple transaction 17| The ports have visionary |leaders in Jon Slangerup

18| fee. Each transaction may cost between $10 and 18| and Gene Saroka, and | woul d not bet against our

19| $20, which is a snmall fraction of the current $133 |19| success on anything we do.

20| charged by PierPASS. If we have 35,000 truck 20 The FMC has the responsibility to review

21| noves a day, that's well over $10 nillion a year 21| discussion agreements pursuant to the shipping

22| or $10 nmillion a year. Get $10 a transaction, 22| act, and the FMC has a history of encouraging

Page 119

Page 121

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net




Public Forumon U S. Port Congestion

Page: 32

1| agreenents for ports to facilitate discussions on 1| Southern California ports.

2| operations and nmatters of common interest. M. 2 And |' m speaking to you as the manager

3| Chairnman, special interests may claimthe cost is 3| of the L.A. And Long Beach Transportation

4| too high to nove the ports to 24/7 gate 4| Division Port Logistics Group. Just to give you a

5| operations. | conclude ny comments by raising the 5| little background, Port Logistics G oup operates

6| question to everyone here: \Wat is the cost of 6| over 3 nmillion square feet in City of Industry

7| doing nothing? Thank you for your time and the 7| facilities -- thank you, Fran Inman -- a 26 acre

8| opportunity to speak today. g| facility in Long Beach or Rancho Doni nguez, as

9 CHAI RMAN CORDERO:  Thank you, 9| well as sinmilar-sized facilities in difton,

10| Conmi ssioner, for your comments. 10| Secaucus, Newark, New Jersey, and Summer,

11 Movi ng al ong, we are now going to 11| Washington, or Seattle.

12| recogni ze M chael Johnson with the Harbor 12 Congestion affects our entire supply

13| Transportation Association. Mchael's been very 13| team network and the custoners that we service.

14| involved in the trucking comunity, including the 14| PLG operates approxi mately 250 drayage trucks and

15| California of Transportation Association, and 15| noves 70,000 containers annually. W' ve gathered

16| suffice to say you' ve been here quite a while to 16| here today to tal k about congestion and the

17| nake the appropriate observations in terns of 17| negative inpact it has on the conpetitiveness of

18| taking this to the next level or taking you to the |18| all the stakeholders in the San Pedro Bay port

19| next level. Thank you so nuch, Mchael, for being |19| conplex. W have all been witness to the

20| here. kay, Logistics Technol ogy. 20| congestion that (inaudible) ports and the

21 MR JOHNSON: Good norni ng, Chairnan 21| consequences. It is time that the industry, ocean

22| Cordero, Congressman Lowenthal, and to you, Janice |22| carriers, nmarine terminal operators, beneficial
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1| Hahn -- oh, she's gone -- and the executive 1| cargo owners, trucking, and the port authority

2| directors of both ports and ny esteened col |l eagues 2| take a proactive approach to this problem

3| on this panel. [1'd like to thank Chairman Cordero 3 The solutions to congestion are conpl ex,

4| for bringing this public forumtogether. This is 4| and they are obtainable if all of the stakehol ders

5| a giant step forward. | wonder why the 5| cone to the table, leave their egos at hone, and

6| stakehol der | eadership has not considered this 6| agree to solutions. It is not just a trucking

7| approach in the past. 7| problem and it will require an industry solution.

8 | started ny transportation career 34 g| If I can borrow a phrase fromny coll eague, Al ex

9| years ago as a driver picking up break bulk, |oose 9| Cherin, there are four topics | want you to

10| cargo, and containers fromthe ports of L. A and 10| renenber about ny conversation with you this

11| Long Beach. The | andscape has changed 11| norning: Technol ogy, |abor, interchange

12| dramatically over those 34 yeas, but one thing 12| agreenents, and the gray chassis pool nmnagenent.

13| remmins constant, and that is truck congestion. 13 To technol ogy, while the entire world

14 Today, | am speaking to you as president 14| has taken advantage of the energing technol ogy,

15| of the Harbor Trucking Association. As you've 15| especially the benefits of handhel d devices, port

16| already heard, the HTAis a coalition of Los 16| authorities throughout the nation, |abor, and the

17| Angel es and Long Beach internodal carriers whose 17| marine termnal operators have virtually ignored

18| purpose is to advocate, educate, and pronote 18| the fundanental benefits of this technology. The

19| strategies with all goods novenent stakehol ders 19| HTA, Harbor Trucking Association, Truck Mbility

20| and policymekers that will sustain emn ssion 20| Data or TMD or turn time study, has brought a

21| reductions, provide a dial ogue for internodal 21| valuable 1-hour netric to this industry that can

22| truck efficiency, and keep cargo and jobs in 22| be argued as the standard that every marine
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1| terminal should be expected to achieve. 1] and out of the marine terminals in a safe and

2 As | have stated in nunerous 2| efficient and tinmely manner.

3| presentations, marine termnal operators have very 3 The next point is the UIA or Uniform

4| little information why the truck is in line until 4| Internodal Interchange and Facilities Access

5| it reaches the pedestal and the truck driver 5| Agreenent, better known as the UIA First of

6| communicates with the ILWJ clerk. This lack of 6| all, | believe that this agreenent is necessary.

7| communications prior to the arrival of the truck 7| However, because of inefficiencies, gate closures,

8| creates nmany problens and does not give the marine 8| and congestion of marine terminals, it is unfairly

9| termnal adequate time or information to 9| slanted towards the benefit of the equi prment

10| efficiently service the thousands of trucks that 10| providers. The LMC nust sign and agree to the

11| visit each day. 11| terms in its entirety in order to conduct business

12 I"'mfortunate to be involved in a 12| with the ocean-carrier-owned equi pment, which used

13| possible solution to this problemthrough ny work 13| to cover contai ners and chassis.

14| with the Gateway Cities Council of Governnents, 14 This has all changed since the

15| the I TS Wrking G oup, the U S. Departnent of 15| privatization of the chassis. W understand that

16| Transportation and Hi ghway Adninistration. The 16| the equi pnment agreenents are necessary to protect

17| Flate Advanced Travel Information System or 17| the assets in use, however, the efficiency of the

18| FLATIS, is showing a great deal of pronise as 18| marine terninals, daily gate operations, and

19| being tested in this port. FLATIS and sinilar 19| closures directly inpact the notor carrier. By

20| technology has the potential to resolve nany of 20| virtual disagreenent, the providers can charge any

21| the port- related congestion issues we are facing 21| anount they sit for per diem

22| by providing a prepl anni ng nechani sm 22 There is no correlation in the agreenent
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1 Thi s technol ogy all ows comruni cati on and 1| that ties hours of operation, productivity, and

2| planning through conputer systens and does not 2| accountability of that narine termnal to the per

3| rely solely on human intervention to nmake it work. 3| diemcost the ocean carriers are charging. Per

4| It allows the drayage trucker and the marine 4| diemcosts are strangling the license notor

5| termnal to preplan. This type of planning is 5| carriers with no oversight tied to the

6| virtually nonexistent today. |f inplenented 6| productivity of the nmarine termnal. This

7| port-wide, it could revolutionize the industry. 7| one-sided agreenent nust hold the relationship

8 Nunmber two: Labor. |LWJ |abor nust 8| between the equi pnent providers and the narine

9| adapt and enbrace the changes in technol ogy. 9| termnals that are hired to performthese

10| Every ILW enployee, including casuals, nust have 10| transactions accountable for nonproductivity and

11| the know edge of building and training necessary 11| relief fromthe charges.

12| to operate systens at each marine ternminal. They 12 To chassis, the shift in ownership of

13| mnust focus their mndset on productivity and 13| the nost vital conponent of port drayage, the

14| safety. [ILWJ has built a legacy that is not 14| chassis has shifted fromocean carriers to |easing

15| necessarily perceived as productive or 15| conpanies. The result of this shift has placed

16| performance. This nust change. 16| the initial cost of the chassis directly on the

17 Port drivers, the nen and wonen driving 17| shoul ders of the individual trucking conpani es who

18| the port drayage trucks, nust be given the sane 18| have no control over how the assets are managed,

19| opportunities and chances to build better lives of 19| deployed, or used. Vessel sharing agreenents have

20| independent contractors or enployees. As ILWJ has |20| led to an unproductive nodel as it pertains to the

21| been treated with dignity and respect, the truck 21| return of enpty containers and the chassis that

22| drivers depend on ILWJ | abor to nove the trucks in |22| they are riding on.
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1 Look at the port today. Chassis are 1| traffic conditions fromthe discretionary cargo

2| sinply not available in the nunbers needed to keep 2| that was traveling by truck to the various

3| the cargo flowing. The cost of repositioning the 3| inporters and distribution centers in the region.

4| badly needed equi pment has | argely been placed on 4| It was never intended or financially structured to

5| the notor carrier, and the managenent of the 5| handle 50 to 60 percent of the cargo that passes

6| nunerous pools that are operated on the pool and 6| through this gateway, and the intention was to

7| rail conplexes nust be able to acconmbdate the 7| have two conplete shifts operating uniformy for

8| changes in port volunes and be avail abl e where g| five shifts a week.

9| needed. 9 Today, the marine ternminals close their

10 Solutions. First, the port nust set 10| gates when they feel the need with no concern for

11| mi ni num standards associated with the novenent of 11| the productivity and cost this places on the notor

12| trucks in and out of the nmarine terminal. |'m 12| carrier. This nust change to a 24/7 operation

13| highly critical of the continued |ack of 13| paid for by a restructured fee concept. The fee

14| leadership fromboth ports in this area. |If the 14| restructuring pays for the extended gates and

15| marine terminal's managenent and | abor can 15| labor, produces an efficient, econonic powerhouse

16| continually and efficiently discharge and rel oad 16| of a port conplex not seen on the entire planet.

17| vessels within a forecasted tine frame, why has it |[17| The gray chassis pool nust be inplenmented and

18| taken so long to begin to focus on truck turn 18| efficiently managed, providing benefits to the

19| tines? 19| motor carrier and marine terninal operator. W

20 The reason is sinple. The vessel 20| nust have adequate nunbers and types of equipnent

21| operation has a price that nust be paid by the 21| avail able when needed. | see the day com ng when

22| vessel operator to the marine terminal. There is 22| trucks will be nore likely to hold onto the
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1| no financial incentive or penalty that notivates 1| chassis and nove themfromternminal to terninal

2| the narine term nal operator to focus on truck 2| without the incunbences and del ays we see today.

3| visit times. Once we tie the productivity of the 3 Trai ned, productive |abor and | abor

4| marine terminal to assist themw th incentives and 4| managenent that is willing to accept the

5| penalties, there will be, without a doubt, a nuch 5| challenges that new technol ogy brings and the

6| greater focus on truck visit times. There nust be 6| foresight to enbrace it. Lastly, all stakehol ders

7] a financial incentive to nove the trucks within 7| nust be at the table in a continued effort to

8| the 1-hour netric. 8| remain relevant to the challenges this port faces

9 24/ 7 gates and the restructuring of the 9| each day. Al of us: The port authority, the

10| PierPASS concept. Traffic mtigation is necessary |10| beneficial cargo owner, the marine term nal

11| with this many trucks arriving and departing the 11| managenent, |LW |abor, and trucking nust cone

12| port conplex each day. PierPASS fees are only 12| together and continually work on these sol utions

13| charged on approxi mately 27 percent of the total 13| to neke this the nost dynanmic and efficient port

14| nunber of containers that pass through this 14| in the world.

15| gateway. The concept of PierPASS was to add 15 I thank you for the tine that you've

16| additional gates to inprove the flow of trucks to 16| allotted ne.

17| two shifts rather than one. This was really the 17 CHAI RMAN CORDERC:  Thank you, M chael,

18| first step to nmitigate the effects of enissions 18| for your comments on these chall enging issues.

19| fromthe thousands of trucks left idling in the 19 Next we're going to go Mchael Myor of

20| streets waiting to be serviced at the L.A  Long 20| Mayor Logistics. M. Myor, thank you for being

21| Beach marine terninals. 21| here this norning, and again, interested to hear

22 The Pi er PASS concept inproved baysi de 22| commentary given your segnent of the industry.
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1 MR. MAYOR: Thank you, Conmi ssioner. |If 1| you.
2| it's not broke, don't fix it. It was far too |ong 2 CHAI RMAN CORDERO.  Thank you very nuch,
3| the nentality of the goods novenent in our 3] M. Mayor. We're going to nove forward with Rich
4| industry. Over the years, capital investnents for 4| Nazzaro, and after M. Nazzaro's comentary we
5| inprovenent in our infrastructure have been 5| will commence the open forum It is now 11:20.
6| substantial but not enough to keep pace with the 6| We're going to take a break at 11:30 for lunch and
7| growth of our U S. econony. 7| reconvene at 2:00 o'clock. M. Nazzaro, the floor
8 There is an intricate web of 8| is yours.
9| dependencies within our supply chain, and port 9 MR NAZZARO. Thank you, Conmi ssioner,
10| congestion is one of those. |t cascades into 10| Chairman. |'Ill be brief. W're running a small
11| failures outside the transportation nodel and far 11| trucking fleet; only 50 trucks. W have about 80
12| reaches across the United States. Its 12| drivers. Every day they're facing the challenge
13| consequences are direct upon our U.S. econony, 13| of this congestion, and the probl em seens to be
14| directly to the California southern ports in terns |14| not that there's congestion -- that the
15| of the warehouses that we service. W no |onger 15| comunication is horrible.
16| have a threat of |osing our conpetitive edge in 16 What | mean by that is that between the
17| the ports because many of our custoners have 17| steanship lines and the ports, no one ever tells
18| shifted a lot of their cargo to the east, reducing |18| the truth. No one does. Everyone there tells you
19| congestion in the west. But as cargo noves east, 19| life is grand. There are no lines. But you can
20| so will the congestion. 20| ride up and down that bridge, and there are trucks
21 A continuous di al ogue regarding 21| waiting 2 and 3 hours to get in.
22| information about the current issues needs to be 22 We're running nultiple shifts at
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1| strongly enphasized. As Conmi ssioner Dine stated, 1| multiple tinmes, so we're working within the hours
2| the task force to represent these parties needs to 2| of this port, and we're doing everything we can to
3| be involved directly. 3| be part of a solution, not a problem But the
4 Technol ogy is what PierPASS is. They 4| only problemthat |I'mseeing is that the trucking
5| started out as a technol ogy conpany, and they nust 5| community has to always be the solution, that we
6| evolve like all other good technol ogies. 6| have to deal with all the problens. No one else is
7| Currently, PierPASS has placed fifty- five percent 7| beconing the solution.
g| of their noves to the night tine. W have 8 You stop PierPASS, we don't conplain.
9| aggregate data over the history of PierPASS, and 9| It's part of what it is. W run day and night.
10| we believe that using this data we should be able 10| Do you know how many people pay PierPASS in ny
11| to create a task force and be able to not fragment |11| business? Everybody. Even though the nunbers
12| the industry as nuch as the appoi ntment systens 12| don't reflect that, they pay it so that they have
13| and term nals have created currently. 13| the opportunity to pick up day and night. You
14 Smart phones, onboard truck units, 14| might say, well, only 55 or 27, whatever your
15| tablets, and social nmedia is connecting the world 15| nunber is, to go in during the day, but that's
16| at a revolutionary speed. The world is a nuch 16| only because to balance it we go at night. The
17| smarter place, and we believe that the 17| people pay for day and ni ght because they know of
18| comuni cation that happens between the termnal, 18| all the congestion here.
19| the shipper, the consignee, and the trucker is too |19 We have to really, really |look at what
20| fragnented. That being said, in the history of 20| we got going here. Wiat's really going on? You
21| mankind, those who learn to collaborate and 21| have a | abor issue on a constant basis. Term nals
22| inprove nost efficiently have prevailed. Thank 22| are just shutting down because they're either
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1| protesting, striking; they're doing sonething 1| have a piece of property. So, | go froma 3-acre
2| every day. There's no consistent shifts. You 2| yard to a 10-acre yard? Were is that yard going
3| cone in Monday norning, this termnal closed for a 3| to be? Qut in the Inland Enpire? That doesn't

4| reason. You cone in on Thursday, there's another 4| help ne any.

5| closure. No, we're going to open up on Saturday 5 We're not going anywhere right now, and
6| because we're not going to have a Friday night 6| it's really, really a sad situation. The people
7| gate. Meanwhile, half the terninals are closed 7| that work for nme and work for our conpany, | feel
8| because they say they don't have the vol une. 8| bad for themevery day because they fight so hard.
9 What do we do? Do we just keep on 9| | have tell you, that's what this is about -- the
10| spending noney, be a part of this? |If you're 10| day-to-day life of all the people, whether it's a
11| going to run a systemthat says Mnday through 11| dispatcher or driver. Everybody deserves to earn
12| Friday during the day and then Saturday's an extra [12| sonme noney. | have no problemw th the drivers
13| day, everybody needs to be open. It can't be at 13| making noney. | think they deserve it. It's 2015
14| their leisure because then ne, as a trucker, what 14| practically. To pay a guy $20 an hour or better,
15| do | do? | pay per diem $85 for one day, and it 15| why not? He needs to make a |iving.

16| just keeps on increasing. Nobody cares. Nobody 16 It's an industry that wants to go

17| wants to hear about the problem 17| backwards, and we need to go forward. That's what
18 W're trying to be a solution. W can't 18| |'mscared of. |1'mscared that we're going to go
19| be a solution w thout the help of everyone in the 19| backwards and not forward, and then everyone in
20| industry. But how do we continue to fight this 20| this whole country's going to be saying, what

21| battle when it just never ends? It's not easy to 21| bhappened? What happened is there are no resources
22| just sit here and say, oh, we've got a problem 22| to get the job done.
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1| we've got a problem we've got a problem 1 CHAI RMAN CORDERO. M. Nazzaro, again, |
2 | don't believe we have a problem every 2| appreciate your commentary. |In the interest of
3| day, but I will tell you this: There used to be 3| time, with the correct time is we're about to
4| congestion sporadic during the year, a couple 4| approach 12:30 for our lunch break. Let ne just
5| weeks. Now it's becone the norm That's the 5| conclude with a commentary.
6| problem It's the norm It's not a normthe way 6 I think as you referenced and as |
7| you have a problemfor a couple weeks, sonething 7| referenced earlier as you heard the speakers, this
8| happened. No, this has becone the norm of the 8| is a national issue. It is not restricted to a
9| industry, and it's beconme acceptabl e. 9| regional problem Again, one of the things you

10 My custoners don't want to hear about 10| said that is very interesting is the question is

11| it. | think | speak for a lot of people in the 11| what are we going to do tomorrow? That's an

12| room nobody wants to hear about it. We're here 12| appropriate question because if we do nothing and

13| today, that's great. But the question is what's 13| the status quo continues, whether it's in this

14| going to happen tonorrow? W can't even figure 14| region or any other region in the country, we wll

15| out what to do on a day-to-day basis, never mnd 15| have a crisis.

16| the long term | don't think we're going to 16 But again, on a sense of optimnismhere

17| resolve this long termbecause | don't think 17| -- and | think earlier you heard people say --

18| there's enough | and down here at the port to take |18]| this particular port conplex has a prior history

19| in all these containers. 19| of taking on challenges and having the |eadership

20 Now what do we do? There's no land, no |[20| to succeed. Again, | nyself, when | cane out of

21| chassis available. You say, hey, let the trucker |21| the Port of Long Beach in 2003, and you all

22| get the chassis. Were am| putting it? | don't |22| renenber the issues before us, whether it's with
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1| Port of L.A O Port of Long Beach, and the C ean 1| day to be here howinportant it is to them They
2| Truck Plan, the Cean Air Action Plan, and a | ot 2| want to nake sure that we listen to the
3| of people recognized chall enges as you have, Rich, 3| stakeholders, and it's an issue that | know, in
4| and perhaps the inpossibility. 4| discussing with this issue with them personally,
5 But on a sense of optimsm if you use 5| they take it very nuch at heart. |'m]looking for
6| that as a parallel, the sense of optimsmreally, 6| good things to happen despite the tough
7| out of this room should be real, flow ng, and 7| chal |l enges.
8| grow ng because you have undertaken challenges in 8 The afternoon session will be a
9| the past, and you will again not only for the 9| comentary session. | look forward to hearing
10| betternment of this region, these ports, this city, |10| fromsome of the stakeholders. | know that part
11| this State of California with a 38 million 11| of this question also involves shippers and
12| popul ation of consuners, but for the nation. Wth |[12]| railroads. Now, | will tell you this: In ny
13| that | will close, and we will reconvene at 2:00 13| position, |I've the opportunity to neet with many
14| to have the public forumwth regard to the 14| stakeholders, including those fromthe shipping
15| comments fromthose of you who have been patiently |15]| industry and railroad industry, and | think it's
16| waiting. Thank you so nuch. 16| fair to say that though sonetines you nay not be
17 (Recess) 17| visible at public foruns like this one, | think
18 CHAI RVMAN CORDERC: I n the interest of 18| it's very fair to say and enphasi ze how i nport ant
19| time, we're going to nove forward. | know there 19| they believe this issue is.
20| are people conming up on the elevator from 20 Wth that, we're going to nove forward.
21| downstairs. 21| Who | have first to address the forumis someone
22 Thank you so much those of you who are 22| who, again, needs no introduction with regard to
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1| here this norning and are returning here for the 1| this industry, nore particular in the marine
2| afternoon session. |It's evident of the fact how 2| terminal operations -- Ed DeN ke. Ed, thank you
3| inportant this issue is to have a dial ogue and to 3| so nmuch for accommodati ng your schedul e and
4| further stinulate collaboration. As you heard 4| actually flying in to be here. Wthout any
5| this norning, basically what |'mhearing this 5| further ado, |I'd like to wel cone Ed DeN ke.
6| norning is the interest to collaborate and the 6 After Ed nekes his comments, then again
7| interest to address an issue that's so inportant 7] we'll go down to hear your comnments, your
8| not only to this region, but throughout our 8| suggestions, your resolutions, and sol utions
9| gateways and the nation. 9| because what we're trying to get here is not so

10 We heard commentary with regard to 10| much just conplaints about it. Let's get to the
11| setting standards, objectives, using netrics, that 11| real discussion about how we solve this as a
12| is so inportant, and technology. | think there's 12| maritinme conmunity.
13| alot to be said in terns of this particular 13 In the interest of tinme, prelimnarily,
14| region, this particular port conplex, and the 14| | think I'"'mgoing to give -- with the exception of
15| leadership that has exenplified it in the past. | 15| Ed -- Ed, you could talk all you want; there's no
16| feel very good about the comentary | heard this 16| time limtation. | say that because here's a
17| norning. 17| gentleman who has poured his lifetinme, his career,
18 | also again want to thank and sincerely |18]| into the industry and has been a part of
19| appreciate on behalf of the Federal Maritine 19| containerization as we know it today.
20| Conmission the participation of these two great 20 But thereafter, we're going to allocate
21| executive directors. Cbviously you could see it 21| 3 nminutes per speaker because, again, | know
22| by the fact that they have dedicated nost of their |22| there's probably a nunber of you that want to
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1| share your input and your views. Thank you so 1| are clear. W get paid for Mnday through Friday,
2| much. Welcone, Ed DeN ke. 2] 8 to 5. Anything other than that we don't get
3 MR DENI KE: Thank you, Chairnan 3| paid for. It's difficult to determine or to
4| Cordero, Cene, Jon. |It's good to see both of you. 4| imagine us trying to be open hours other than 8
5| | came down this norning because | feel that what 5| through 5, Mnday through Friday. A cost for a
6| we're doing here today is crucial to our industry. 6| |ongshoreman today i s anywhere between $900 and
7| SSA has seven large container terninals on the 7| $1300 a day. One person. Again, a well-running
8| West Coast. W have about twenty to twenty-five g| terminal hires 100 to 130 guys a day.
9| percent of the man hours. W are the |argest 9 The thing that we're experiencing right

10| enployer on the West Coast, and we al so operate in [10| nowis that truckers aren't getting in and out of

11| nost every other port in the United States. 11| the terminal in the time that they need to get in

12 I wanted to talk about turn tine. First |[12| and out of the terminal, and all they can see is

13| of all, | wanted to nake sure that everybody 13| it's the termnal operator that's not doing the

14| understands it's a m sconception for people to 14| job. The fact of the natter is is there are

15| feel that term nal operators don't care about 15| things that we can't control.

16| truckers. W also own a large truck conpany in 16 To date, we have two mmj or problenms. The

17| that report. W also see what it takes and how 17| one, | understand, people have already tal ked

18| hard these guys work, and it's difficult for them 18| about is the chassis shortage. |, just this

19| to neke a decent Iiving. 19| norning, told one of our biggest accounts we could

20 On the other hand, we're not sure what 20| not handle their ships any |onger at one of our

21| to do about it. Wien you operate a ternminal as we |21| larger terminals here because they can't supply

22| do, you're talking about a very |arge expense. 22| chassis. We're working two gangs on ships today
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1| Each shift is between one hundred and one hundred 1| when we shoul d be working six and seven gangs
2| thirty thousand dollars a day. W try to do a 2| because we have nowhere to di scharge containers.
3| good job. When | say 'we' | believe I'mtalking 3 We have containers that are what we call
4| about all the terminal operators. 4| stockpile. | can renenber if a termninal operator
5 One of the nost inportant reasons that 5| had 10 containers stockpiled out of an area where
6| |'mhere is because | understood that there was a 6| they can't deliver, it was an absolute
7| concern about whether or not PierPASS should be in 7| catastrophe. Today we have thousands that are
8| operation. | can tell you that we handl e, 8| outside the transfaner delivery rows because we
9| sonetines, four or five hundred trucks an hour at 9| don't have chassis to deliver them

10| several of our termnals. This port, L.A And 10 This isn't our fault. |In some of our

11| Long Beach, is the only port in the country -- I'm |11]| terminals we have guards that have to remain in

12| calling it a joint port -- that we really have a 12| what we call a chassis pit because the truckers

13| night operation, and it's saved us. W thout 13| wait for chassis that are coming in. Then when a

14| having a night operation, we couldn't survive. 14| chassis cones in for a certain line, they' Il fight

15 Pi er PASS has done a great job for us, 15| for that chassis because they' ve been waiting

16| and | think they've done a great job for the other |16| there, sonetinmes hours, for that chassis to cone

17| terminal operators in that when we started this 17| in. A guard has to determ ne who was there first.

18| years ago, when the state was | ooking at nandating |18 The truckers |ooking at this, |'m not

19| night operations, the concern that we had as 19| sure that they understand that this isn't us. W

20| ternminal operators is how are we going to get 20| don't own these chassis. These chassis belongs to

21| reinbursed for this? 21| our custoners or our custoners had | eased them

22 Qur contracts with the steanship |ines 22| from sonebody who's supposed to be supplying them
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1] | can tell you that in Southern California 1| neetings between people like us and truckers.

2| specifically, if there was the required anmount of 2| Truckers need to know we're not agai nst them

3| chassis much of this problemwould go away. 3| Believe it or not, we're trying to nake noney |ike

4 Anot her part of it is when we started 4| everybody else. The systemtoday in this industry

5| this day and night operation, the same truckers in 5] is difficult to make noney. We're all in the sane

6| a lot of cases drive day and drive night. There 6| boat here. We're not making a boat of noney and

7| was not a dedicated day shift and a dedicated 7| not trying to do the job. W're trying to survive

8| night shift for truckers. W have to pay people 8 8| like everybody else, and | think termninal

9| to 10 hours a day when they cone to work. |If you 9| operators are trying to survive; all of them

10| look at the terminals from8:00 to 10:00 in the 10 | just felt the two things, nunber one,

11| norning, it's enpty. No trucks there. Years ago 11| again, PierPASS has done a wonderful job as far as

12| before PierPASS or any other port, if you go at 12| we're concerned because we get reinbursed. W

13| 6:00 in the norning, sonetines they line up the 13| were worried about from day one how we were goi ng

14| night before. There's a huge anpbunt of trucks 14| to get reinbursed. PierPASS has been very fair

15| waiting to conme in when the term nal opens. 15| and reasonabl e and accurate on how they reinburse

16 Today there's not very many at all 16| termnals for the night work.

17| because they worked at night. Then they cone in 17 You hear the 24 hour, 7 days. W can't

18| at 10, 11 o'clock, and they work for the rest of 18| operate two full shifts, as | said. How are we

19| the day, and in npbst cases after lunch at 10, 11 19| going to operate three shifts? |It's good to say

20| o' clock, they go hone. 20| we want to be open 24 hours, 7 days, but we have

21 In the neantine, we're paying full 21| to figure out how that's going to happen. Today,

22| shifts. At 8 to 10 hours a day, $1,000 to $1, 200 22| we're open two shifts; we're nmaybe working a shift
Page 150 Page 152

1| a person, 100 to 130 people, 8 hours, not 6 hours 1| and a quarter.

2| and not 5 hours. W need the trucking comunity 2 I think that's about it, and |

3| to have a nore even flow of when these trucks are 3| appreciate you listening. Thank you.

4| going to cone in. 4 CHAl RMAN CORDERC:  Ed, thank you so nuch

5 Now, that being said, the problemis 5| for your comments and your views, and | think in

6| nuch better today than what it was when we started 6| the spirit of what we have today is, again, this

7| a couple years ago, but it's still a problem |If 7| interest of all working together and collaborating

8| you cone to our terminals at 11 o' clock tonight, 8| and studying the very inportant issues. The

9| you won't see nmany trucks there. |If you conme to 9| conmon objective is that we nove towards

10| our terminals tonorrow at 8:00 in the norning, you |10| efficiency and address cost issues and so forth.

11| won't see very many trucks there. |f you cone to 11| Thank you again for particularly taking the time

12| the termnals at 10:00 or 11:00, you're going to 12| to fly in.

13| see a line of trucks there. You cone at 3:30, 4 13 Now, as we nove forward, | would like to

14| o' clock, you're going to see a line of trucks. 14| invite you, the public, to make the commentary.

15 We can't nman up labor for spurts during 15| Having taught at the community colleges for many

16| the day. We have to have even flows throughout 16| years, it's always interesting when you open it up

17| the day to nake any sense financially to be able 17| because, by our nature, no one wants to be the

18| to service these truckers. 18| first one. ©Ch, well, there you go. W have one.

19 Now, as | said, | can go on about other 19 Let's start. 1'mgoing to put a

20| things too, but these are the two najor itens. 20| 3-nminute cap. |I'mgoing to be real tough on that

21| It's itens like that that we need to discuss. |1'd |21| because | foresee we probably have a nunber of

22| like to suggest that we have these kinds of 22| commentators. Moving forward, | just want to meke
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1| sure everybody has the opportunity to speak. The 1| code. Drivers are enployees. The |awsuits.
2| only thing I would ask is state your nanme for the 2| Gosh, the lawsuits. People here got sued by six
3| record and the conpany or association that you're 3| drivers last week. Oher people have their
4| speaking on behal f. 4| dispatchers dispatching trucks even though they
5 MR NEVAREX: M nane is Ernest Nevarex. 5| have labor contracts. |It's all going to stop.
6] | will speak for nyself only, but | have a lot of 6 We need efficiency. It's going to be
7] ny friends who are truck drivers for decades, and 7| tough at first financially. |It's going to be a
8| sonme who are organizing. g| hit. 1It's going to be chaos. Wen there's chaos,
9 I"mgoing to put nost of ny detailed 9| workers organize. You will go through econonic
10| comments in witing. You will get it. First I'm 10| chaos unless you are ready. |It's going to apply
11| just going to blip out statenents. 11| to California. You, as a conmissioner, have to
12 First, the trains. Very little has been |12| nake sure it's all even across the nation.
13| said about trains, except you did nention it in 13 It's going to hit California hard.
14| your opening remarks. After 40 years, we're doing |14| Wrkers are excited. 1In fact, even |abor unions
15| oil export; one mllion barrels a day. The trains |15| have to recogni ze truck drivers have a right. MW
16| are noving oil. They're no longer noving 16| colleague, M. Cleary, says that up to 6 hours in
17| containers, especially in the northwest. 17| the harbor there's no contract for the work. The
18 You have all this grain that's starting 18| ILWJ has to recogni ze port drivers doi ng staging
19| to rot, soit's going to start noving through the 19| on port property need to be included in talks.
20| harbor here. W night need elevators or they're 20 Final 'y, trucking conpani es have no
21| going to have to put in containers. Please do not |21| witten contract with the termi nals on how the
22| underestimate what is happening with oil. QI is 22| work is supposed to be done. The UIAis only a
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1| noving by rail. Containers are going to pile up. 1| contract for |easing of equipnent on a daily
2 As for trains also, | heard that one of 2| basis. There is no contract on how to do the work
3| the lawsuits got dropped in the federal court in 3| by the trucking conpanies. That's what's nmi ssing.
4| Pasadena recently. It'd be nice if the port 4 There's no contract for the workers.
5| across the harbor dropped their lawsuits too so 5| Once they leave the control of the trucking
6| Skig could be built. 6| conpanies, they' re under the control of the
7 Sonme things that have been happening is 7| terminals. They do 6 hours a day under the
g| the talk about quartz. | stood here 26 years ago 8| control and direction of termnal staff --
9| and tal ked before Ira Distenfield. These workers 9 CHAI RMAN CORDERO:  Ernesto, your tine is
10| are enployees that are nisclassified. People 10| up.
11| laughed 26 years ago. 11 MR NEVAREX: Ckay.
12 The Ninth Crcuit Court of Appeals |ast 12 CHAI RMAN CORDERC: | do apol ogi ze.
13| week decided in a published case that FedEx 13 MR, NEVAREX: Drivers need to be
14| drivers are enpl oyees neking deliveries. That 14| included in the contract tal ks between | LW and
15| applies to the L.A Harbor. |In fact, at the rails |15 PMA. Thank you.
16| you heard about HUB. About 400 truck so- called 16 CHAI RMAN CORDERC:  Thank you very nuch
17| owner-operators -- they're now enpl oyees. Wat's 17| for your comment. One of the things | referenced
18| going to happen in the harbor? Now drivers are 18| this norning was the fact that this is a national
19| enpl oyees, and then you have preenption. 19| issue involving nmany stakehol ders, which includes
20 Interstate conmerce doesn't have to 20| the railroads. The issue of congestion in our
21| follow state law? Uh-uh. Pack Incur State 21| nation, our potential crisis with regard to that,
22| Suprene Court last nonth: No preenption on |abor 22| also, as | nentioned this norning, involves |ong-
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1| haul trucking and what's going on in the 1| The lady got married with a veteran, and he gets a
2| internodal yards throughout the country. It's not 2| nonthly check, he's got nedical, he's got
3| unique to this region, and it's not sonething that 3| everything. He's been (inaudible) for 2 or 3
4| we're restricting in our analysis. 4| nonths, and |'ve been working here for nore than
5 Last, just to correct for the record, 5| 20 years, and | can't afford anything. That's all
6| with regard to the Skig litigation, just for the 6| | can tell you. Thank you for --
7| record so we're clear, the court's not involved on 7 CHAI RMAN CORDERO:  All right. Thank you
g| that. | think you referenced the port; they're 8| so much for your comments. As you heard this
9| not a party to that. | know what you were 9| norning, | think stakehol ders are very nmuch key to

10| referring to, but again it's evernore inportant to |10| the fact that turn tinmes is an inportant issue.

11| nake sure that as the port PA nove forward and we 11| Hopefully as we nove forward, a collaboration of

12| recogni ze the urgency of infrastructure, including |12| some of these questions -- | think the truck turn

13| internodal and railroad projects. 13| times are very inportant. This then translates to

14 Next speaker, please. Yes. Again, 14| the opportunity for truck drivers, be it an

15| state your nane for the record and your 15| enpl oyee or independent contractor, to be nore of

16| association that you represent. 16| a beneficiary on that.

17 MR, CORONA: Yes, sir. M nane is Juan 17 MR, CORONA: Thank you.

18| Corona. 1've been a truck driver for nore than 20 |18 CHAI RMAN CORDERO.  Next speaker, please.

19| years. |1'm53 years old, and | don't know where | 19| Here we go. Thank you. Then we have the

20| amgoing to end up with this kind of job. 20| gentleman back there. You'll be right after the

21 I"ve been misclassified all this tine 21| young lady. Thank you so nuch. Your nanme and

22| because I didn't know. [I'mignorant of the |aws 22| your association?
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1| of the U S A | just want to let you know that | 1 MS. LANGFORD- COTY: Sandy Coty. |I'm
2| worked last week 3 days, and | got paid $16 for 2| representing Los Angel es Custons Brokers & Freight
3| those 3 days because I'mfighting for this. | 3| Forwarders. Just wanted to point out we're seeing
4| worked 3 days, and | end up with $16. Also, a lot 4] 9, 10-day delays on VACIS exams at the ports. W
5| of nmy coworkers got fired. | don't know if you 5] think it's related to the chassis issue.
6| remenber. We were here in (inaudible), but he's 6 One of the questions we had for the
7| not going to have retaliation against us, and 32 7| ports is if you know a container's targeted for an
8| of my coworkers got fired a week or 2 weeks ago. 8| exam it's targeted prior to the vessel arriving.
9| | just wanted to let you know that we need your 9| Therefore, is it not inportant to put a container
10| help. It is hard to nmake noney as a truck driver. 10| that's targeted to be a potential risk directly

11 One day | went to APO. | got there at 11| onto wheels because it can't go through the
12| 12 noon trying to get a load. At 5:00 p.m, the 12| radiation portal if it's not on wheels, right?
13| class trainer cane to ne, and then he couldn't 13 We had containers of fresh fruit that
14| land it because the contai ner was damaged fromthe |14| have spoil ed because we can't get themthrough the
15| bottom so | got out with nothing. | didn't get 15| VACIS, and nost of them have agricul ture holds,
16| paid a single penny for that, and | spent 5 hours 16| etc.
17| there. You guys can help us. | don't know what 17 The other issue we have is one of our
18| you can do, but there is sonmething you have to do. 18| ports, part of their tariff does not charge
19 I"'m52 years old. M teeth are falling 19| denurrage on exans for certain holds. The other

20| off. | have no noney to go to the dentist. | 20| port does not have this as part of their tariff.

21| bhave no health coverage. | have nothing. After 21| W do work with the other port to get the

22| 22 years, there's people that cone into U S A 22| denurrage waived, but that takes a lot of time, a
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1| lot of effort, and del ays. 1| all these things affect our bottomline as well.
2 Just sonething to point out whether the 2| Thank you.
3| FMC woul d consider not allow ng ports or carriers 3 CHAI RMAN CORDERO:  Thank you so nuch.
4| to assess denurrage on containers that are 4| Sandy, you touched on the issue to nerge, and not
5| targeted for exans across the whole country, not 5| an issue that's restricted to the local area here.
6| just here. 6| Wen we tal k about congestion and factors that
7 We are also big proponents that the FMC 7| lead to congestion, one of the effects of that and
8| should work with the carriers or the trade 8| inmpacts of that is costs |ike denmurrage. The
9| community with the supply and the quality of 9| National Custom Brokers & Freight Forwarders
10| chassis. That, as we've heard, is a huge issue. 10| Association of America, as you are fully aware who
11 The appoi ntment for the port truckers 11| they are, they have raised that issue in terns of
12| that are delayed 5 hours. They nmke their 12| denurrage. |It's sonething that is a discussion on
13| appointnent, they show up, and they get turned way [13| the eczena and the West Coast.
14| because they didn't get there in tine because they |14 Next speaker.
15| were in line. They can't get there if they're in 15 MR WRIGHT: 1'mJoe Wight from Mazda,
16| line. W have an experience of a trucker, three 16| North Anmerican Operations. Just wanted to nake a
17| turns it took himto get in and get a container 17| quick comment. First, | appreciate this forum
18| out. That's 15 hours to get one container out. 18| and I'mglad that all the stakehol ders are
19| We have the misfortune of then having to nake the 19| together to try and resolve this.
20| phone call to our custonmer to tell themthe 20 I just wanted to give a shipper's
21| container didn't come out. Gbviously it affects 21| perspective, and nany of ny peers in the car
22| them They didn't nmeet their delivery. They may 22| industry or other industries, shippers as well,
Page 162 Page 164
1| not neke their cutoff for their deliveries, and 1| I've seen here. The congestion is causing issues
2| they get deductions fromtheir customers, etc. 2] with us receiving freight. W understand the
3 It's been a huge cost to us to 3| chassis problens, the storage cost, and things
4| facilitate, make the appoi ntments, pay the 4| that nmany peopl e have al ready expressed, but just
5| denmurrage, pay it again, pay it again, call our 5| to add to that, when we don't receive our freight
6| custoner to tell themit didn't happen even though 6| -- we have distribution centers across the
7| we were pronmised the container was going to be 7| country, of which | have to creatively find those
8| staged the next day. It reflects poorly on us as 8| folks that come to work every day things to do
9| a brokerage or forwarding conmunity that we can't 9| because we have less work for themto do.
10| deliver for something that we have no control 10| Additionally, we're giving nuch of our freight
11| over. 11| that's conming fromhere fromAsia, we're having
12 Just real quick, in addition to the cost 12| air that stuff so we don't lose sales. Very
13| you were speaking of to us, being part of the 13| costly to put anything in the air domestically or
14| mddl e man between us and the trucking conmpani es 14| internationally. Just wanted to share that that
15| was a source of revenue for us. W could get 15| we try not to idle our workforce and we keep them
16| involved with the drey and help the custoners that |16]| in the fold, but we're getting creative with
17| didn't have a drey conpany. Now it's becone to 17| things because that work is being held up because
18| difficult, we get additional bills down the Iine 18| of the nany different reasons that we discussed,
19| because of chassis pulls and -- that we weren't 19| and it's adding cost to us. | just wanted to
20| expecting. |It's become an administrative 20| share that.
21| difficulty for us, and it adds a lot of cost to 21 CHAI RMVAN CORDERO:  Joe, thank you so
22| our transactions. | just wanted to point out that |22| much for being here, and thank you again for the
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1| comentary on behal f of Mazda. The perspective of 1| Wiy aren't they doing the right thing? (inaudible)

2| the shipper is very, very inportant, and | think 2| just got hit with -- they owe $900,000 to 14 other

3| clearly at the end of the day the concernis to 3| drivers. They've got another 30 pending. Were

4| get the product to the market and the whol e chain 4| is this going? You guys need to look into this.

5| and novenents in terns of what's involved with 5 CHAl RMAN CORDERC:  Thank you very nuch,

6| that including cost. | appreciate your 6| Pablo, for your input. Let ne say again, so that

7| perspective on that. Like the railroads, it's an 7] we don't |ose perspective of the reasons why we're

8| very inportant part of the dynamic and the 8| here and what the FMC can or cannot do, the FMC

9| dial ogue that should occur. 9| does not investigate |abor-related issues. Just

10 Next speaker. 10| to correct that for the record, that's not what we

11 MR, CAMACHO. Good afternoon. M nane 11| do at the FMC. We're concerned about congestion

12| is Pablo Camacho. |'mwth the Teansters union. 12| inefficiency at port authorities.

13| You guys are tal king about turn tines. That's 13 Part of that discussion, as we've heard

14| great, but in no way is that going to help the 14| this norning, does include the sensitivity with

15| driver. Wen the conpanies are nisclassifying 15| regard to the ultimate result of a driver, whether

16| their enployees and paying themby the |oad, the 16| you're an enpl oyee or an independent contractor.

17| conpany determni nes how nuch noney they're going to [17| Mich specific to the discussion has been Pier PASS.

18| make whether they do 20 turns a day to 5 turns a 18 We have not been | ost sight of the fact

19| day. 19| that we have driver issues. A large part of that,

20 You have conpanies like Toll. Toll is a |20| whether it's long-haul or short-haul, is the fact

21| conpany that's legally classifying their 21| of addressing the issue. But that's not what the

22| enployees. They're paying theman hourly rate, 22| FMC does, and certainly the purpose of this forum
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1| which is what it should be, and you've got 1| is not to address that issue in specificity. |

2| conpanies that are not. Howis it a conpany |ike 2| just want to make sure we keep our eye in terns of

3| Toll can be profitable when you have ot her 3| what the objective is.

4| conpanies violating the laws and the port is 4 Next speaker, please.

5| allowing themto do that? Because they have to 5 MS. AGU RRE: Good afternoon. M nane

6| abide by all federal and state |aws, which they're 6| is Jacqueline Aguirre. | am 46 years ol d.

7| not. The mayor called for cooling-off period for 7 CHAI RMAN CORDEROC:  Who are you

8| the recent strike. The cooling off period was 8| representing? Wo are you wth?

9| violated. 9 M5. AGURRE: |'ma driver fromTTSI,

10 You, sir, were in charge of 10| and I'mhere to let you know what's going on right

11| investigating it. As of now, the conpany's 11| now with this conpany. This conpany is nmaking a

12| getting nore aggressive. They fired 33 workers. 12| lot of bad things to everybody. |In this case, |

13| Why? Because they're standing up for their 13| feel very sad today and very angry, and | have a

14| rights. Yet, they're still allowed to cone in and |14| lot of things in ny heart | don't know how to

15| out of the port. | just don't understand. You 15| explain. But the conpany took the truck on Friday

16| guys have to really look at that. 16| fromthe parking, and we nade a deal with them

17 We want good conpanies like Toll to 17| !'mgoing to bring the truck on Mnday, | told

18| survive. They all need to be on the sane |evel 18| them but they took it fromFriday. They took out

19| because these conpanies are not paying 8 to 10 19| fromthe parking. Then 2, 3 hours ago, | went

20| hours a day to these drivers except for Toll. 20| there, and | said to them please, can | have ny

21| Toll's doing the right thing. Toll's profitable. 21| checks, and I get the keys fromthe truck? The

22| Toll's surviving. Wy aren't the other conpanies? |22| owner, Victor Larosa, say, |'mnot going to give
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1| you not hi ng. 1| going to never recover. W will never recover the

2 CHAI RMAN CORDERO.  Jacquel ine, let ne 2| loss. Unless at the end of this neeting decides

3| interrupt, if I may. Let nme first of all say, 3| what are we going to do, tonorrow we'll be back in

4| thank you for your concerning issue and your 4| the sanme problem waiting in line, paying nore

5| input, but again | just want to nmake clear, and 5| overtinme. There's only so many hours a driver can

6| what | don't want this to turn into an issue of a 6| work, and going 24/7 might not fix the problem

7| labor discussion in terns of what you just said. 7 As Edward said, there are only working 8

g| | don't want to get into a discussion talking 8| hours and a quarter. Were are the other 6 hours

9| about any particular conpany or individuals on the 9| going? (inaudible) lunch time they (inaudible)

10| negativity side. Bear with nme, it's not that |'m 10| 6:00 a.m to 4:00 a.m in the nmorning. It's

11| dismissing the inportance of the issue that you're |11| nonstop. Then there m ght be additional hours and

12| presenting, but this is not the forumto do it. 12| us drivers -- | don't nean the drivers --

13 You heard this norning that we're here 13| (inaudible) and do no work. But | don't think

14| to collaborate within the industry. This port 14| 24/7 is going to be the key because | don't know

15| conplex is known to exercise their |eadership. 15| (inaudible) that (inaudible) shortage of drivers.

16| We're here on the issue of congestion and as it 16| | mean, years ago, (inaudible) hire a driver. He

17| effects the nation. | want to keep our focus on 17| goes to another driver, and he |learns how to go

18| that. Again, | don't nean to be dism ssive or 18| into the termnals. Today terminals don't allow

19| rude on this issue, but if we start going 19| that anynore. You have to be educated and know

20| off-track, then ny job is to keep us focused. 20| how to get in and out of the terninal.

21| Then we're not doing a service in terms of the 21| (inaudible) 15 drivers that we've been trying to

22| issue, in ternms of why we're here. Having said 22| get for a year. Because the terminal will not |et
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1| all that, thank you so nuch for being here. 1| us take a driver and be trained. Now, when you

2 Next speaker, and hopefully we can chine 2| talk about nechanics and training.

3| in nmore with what the subject matter was this 3 We need to have soneone to do these

4| norning, and that is how you as a stakehol der see 4| things. (inaudible) to get nore drivers trained.

5| your view and solutions to the issue at hand, 5| We can hire 10 drivers, but they had no experience

6| which is efficiency, congestion, and inproving 6| in a port. (inaudible) going nowhere. (inaudible)

7| connectivity. That's what the FMC s concerned 7| extend the day longer. | nean, just had 10: 00

8| about, ensuring that we have an efficient, 8| p.m or went on lunch at one time, | can

9| reliable transportati on system whether bottl enecks 9| (inaudible) I told you, for 3 hours waiting for

10| within the port or outside the port. That's the 10| themto finish their lunch. They can't |eave

11| issue, and that's the focus here. 11| because when they |leave the terninal they have to

12 Next speaker, yes. 12| start their cycle all over again. (inaudible)

13 MR VALENTINA: M nane is Hector 13| we're not |ooking at how many hours (inaudible)

14| Valentina from Tom Green. | heard your nain 14| terminal's operating.

15| concern, and we all have the sanme concern. Myving |15 CHAI RMAN CORDERO:  Thank you for your

16| to a 24/7 operation, |'mnot sure that's going to 16| comments. We appreciate it. Next speaker.

17| 100 percent fix the problem Becoming like us, we [17 MR SMTH M nane is Burke Smith from

18| had to put nore people onboard, hire nore trucks, 18| Dependabl e Hi ghway Express. | wanted to react a

19| nore fuel, then it becones an expense to us. 19| little bit to the comments fromthe gentleman from

20 This probl em went back starting from 20| SSA. | apologize; |I forget his name. But | think

21| June. From June to today, we've been spending 21| what we see here very often is finger pointing,

22| alnost 300,000 in initial |abor costs that we're 22| and we all know that. Terminal operators are

Page 171

Page 173

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net



Public Forumon U S. Port Congestion

Page: 45

1| pointing their fingers at the truckers. Truckers 1| day. | know a lot of folks around the harbor

2| are pointing themback at the term nal operators, 2| who've gone out of business, who are going out of

3| the steanship lines, everybody. 3| business. Sonething needs to be done. W can't

4 I think if you I ook back to what 4| talk and talk and talk. Sonething needs to be

5| happened with the C ean Truck Program you see the 5| done or freight won't nove.

6| power of a standard and setting a benchmark and 6 | get 400 enmils a day. Probably 50 of

7| putting it in the future and letting fol ks work 7] themare folks looking for a trucker to nove their

8| towards that in the marketplace. | would suggest g| freight who can't find one because there aren't

9| that's what we need here. W need soneone, 9| enough trucks. There aren't enough truckers

10| whether it's the ports or the federal governnent, 10| wlling to do it. They're all too busy.

11| to provide that standard. 11 Back to the commentary fromthe

12 Everybody who cones up here shares one 12| terminal's side, one of things the ternminals tend

13| thing: W're all clainmng poverty. The 13| to say is everybody shows up all at once. Wy

14| conpanies, the terminal operators, the steanship 14| have 60 trucks in ny fleet? W do have two shifts

15| lines; no one's making noney -- maybe only the 15| on our trucks, so they're operating 23 hours a

16| ports. Nobody has a giant pot of noney, but over 16| day.

17| time, if we all know what the standard is -- and | 17 What woul d you have ne do with ny truck

18| woul d suggest that standard needs to be a turn 18| between 5:00 p.m and 9:00 p.m or 5:00 p.m and

19| time standard from queue to out gate -- if we 19| 11: 00 p.m when the termnal is too busy to serve

20| could set that standard, perhaps 4 or 5 years down |20| those trucks? Am | supposed to have that truck

21| the line. 21| sit? That seens to be the inplication fromthe

22 Contracts can be adjusted. | hear SSA 22| terminal operators is that you all should have
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1| say, we don't know who's going to pay for it. 1| your trucks sit when we're too busy to serve you.

2| Those contracts aren't set in stone with the 2| W go and spend $150,000 a truck, we put a body in

3| steanship lines. |If they know that they have to 3| that truck, we pay sormeone who needs to work a

4| service the freight at a certain level, the 4| full shift to nmake a living, and we're being told,

5| contracts can be adjusted over a period of years. 5| you can't cone during these hours because we can't

6| The steanship lines should bear sonme of that cost. 6| service you.

7| Ooviously they're going to pass it through to 7 Not to blame. There need to be a

8| their custoners. Perhaps the termi nal operators 8| solution. Everybody needs to be part of the

9| should bear sone of that cost. The truckers maybe 9| solution, but wthout a standard, nobody's going

10| bear sone of that cost. 10| to find that solution. W' re going to be talking

11 Al 1 can tell you for sure is truckers 11| here again a year fromnow, 5 years from now.

12| were nandated to buy new trucks, and | don't 12| We're not going to be working towards that

13| really know anybody in our industry who's naking 13| solution unless there's a nandate, and it needs to

14| noney. The drivers, the conpanies, nobody. 14| come fromeither the ports or the governnent.

15| They're going out of business. They're |osing 15| That's very clear.

16| conpani es every day, every week, every year 16 CHAI RMAN CORDERC:  Thank you so nuch for

17| because we can't survive in this environment. 17| your perspective, and | think one of the things

18 The port's still here. Term nal 18| that you referenced, that we could take by

19| operators are still meking noney. Steanship lines |19| inplication, tine's ticking. There's no nore tine

20| are doing nuch better. The truckers are going out |20| to be debating these issues. | can tell you one

21| of business. Qur drivers can't nake a living. 21| thing -- I'msure both of these gentlenmen to ny

22| That's very clear, very real, and it happens every |22| right and to ny left, given their experience,
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1| could absolutely confirmthis -- the nore you 1| line because we cannot return enpties.

2| debate and point fingers, other people are getting 2 | don't understand how many countries in

3| ahead of you. International communities 3| the world got automated terminal. In Gernany, the

4| specifically. That's why |I recommended this book, 4| terminal is automated. There's no people. You go

5| Sea and Civilization, and other books that point 5| to the speaker. You punch your container. The

6| to the fact that this is about the globalized 6| time you go under the crane, the container is

7] world as we know it today. 7| loaded. You're often in and out. |In this regard,

8 Hopefully we get to the point -- as 8| we are a third world country.

9| Congressnman Lowent hal referenced, we need to raise 9 CHAI RMAN CORDERO:  Sir, thank you so

10| the bar. | think with that, all these issues of 10| much for inputting your comments. Next speaker.

11| congestion deal with all the stakeholders. The 11| Joe's back.

12| nore we get involved and collaborate, | believe 12 MR. WRI GHT: Just one comment | wanted

13| that we're going to get things done in the nation 13| to neke. We all know if we have a bucket and

14| here in the interest of everybody. But it's not 14| we're pouring water in it, eventually that

15| utopic. That's the goal. Not the pointing 15| bucket's going to fill up, and we're going to need

16| fingers and getting into these debates that aren't |16| a bigger bucket. | apologize if | offend anyone,

17| going to go anywhere. Thank you very nuch for 17| but everyone has different points of views.

18| your perspective. 18 We' ve tal ked about wi dening freeways.

19 Next speaker. 19| We've tal ked about different things to help us

20 MR GOLDSH ED: M nane is Enmannuel from [20| deal with the congestion. | understand vol unes

21| Amazon Trucking Distribution. |'mthe owner of 21| increasing, and I'll assume with the two of you

22| the conpany. If | had half an hour | would 22| gentlenen here you're not telling anyone to take
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1| explain what is the problem what is the 1| their freight to other ports. |'msure you want

2| consequence, and what is the solution. But | 2| to retain the business.

3| don't have half an hour, so I'Il try and briefly 3 I just wanted to nake the conment people

4| explain what is going on. 4| have had different views of having the ports open

5 Because of the long line, we cannot 5| 24 hours. Wth the volune and the structure we

6| return enpty containers. | nyself, | wote 6| have and all the folks we have that live in the

7| checks, over $80,000 per diem and that's not 7| Los Angel es area, how can we not |ook at that? |

8| including the chassis fee. | estimate that out of g| think that's one that we have to consi der because

9| ny pocket, | wote checks for over $110, 000 or 9| we're busting at the seanms right now. The only

10| nore only for paying the chassis fee. 10| thing that could possibly open up is to open up

11 Because there are so nany containers 11| that window. |'mnot the expert. You guys know

12| outside the port and not enough inside the port, 12| nore about this than | do, but | think the path of

13| it's affecting the real estate. The load for 13| least resistance -- | think we have to consider

14| weight 1 or 2 years ago, you can find parking for 14| the 24 hour, 7 days a week.

15| -- I'msorry -- (the square feet. Nowit's 18 15 CHAI RMAN CORDERC:  Thank you agai n, Joe,

16| cents. 16| for your comments. Yes, the gentleman here in the

17 War ehouses 2, 3 years ago, their 17| front.

18| warehouse's rates was 50 cents per square feet. 18 MR, CURRY: Thank you, Chairman. M

19| Right now | give Enofil 75 cents per square foot, 19| name is Rick Curry. I'mwth Gateways

20| and they cane back to ne 85 cents per square foot. 20| International in Seattle, Washington. W' re owned

21| They can see rates around the port right now. 21| by the Paisa Goup who is a steanship vessel

22| It's less than 2 percent basically because the big |22| operator, port operations, and have offices
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1| throughout the world. But |I'mrepresenting the 1| md-sized custoners are who we primarily

2| International Association of Myvers today; 2| represent, and the one issue that has been raised,

3| househol d good busi ness based in Al exandri a, 3| as my coll eague, Sandy, nentioned earlier, is the

4| Virginia. W have 2000 nenbers in probably 170 4| issue on denurrage.

5| countries throughout the world. 5 I think it's worth saying as well what

6 The issue that's been brought to our 6| if our contracts with the steanship line, if they

7| attention is that the Port of Los Angeles and Long 7| are CY to CY that's filed within the contracts, if

8| Beach, its exam nations -- |'ve been in the 8| a container is not nmade avail able for pickup, |

9| business 42 years -- having i nbound exam nations 9| fail to see how that denurrage charges are being

10| has al ways been there and not an issue. But we're [10| passed on down to us, ultimately down to their

11| having export exami nations now, and several of our |11| customers. | think that's certainly something

12| nenbers contacted ne | ast week, being on the Board [12| that needs to be addressed, and we are definitely

13| of Directors of the Association, and they asked ne |13| passing on a lot of these charges, but that seens

14| to bring it up to you that these exami nations are 14| to be the nain conplaint. |[If a container is not

15| costing up to $30,000 for each one of these 15| made available, why are they getting charged?

16| nenbers. 16 I know for a fact that if it's a

17 Qobviously that's a concern, and that 17| steanship that (inaudible) a |ot of these charges

18| cost is that the shiprment has to be exanined, it 18| are not being passed on. That's the main thing |

19| has to be taken out. |If it's househol d goods, 19| just wanted to highlight and perhaps somnething

20| it's professionally packed when it goes into 20| worth looking at.

21| wooden crates or into a steanship container. Wen |21 CHAI RMAN CORDERC:  Thank you. | know

22| it's brought out, then it's put back by 22| your conpany is a big player in the industry, so
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1| nonprofessional people. Danages occur, delays, 1| what you say really conmes fromnot only val uabl e

2| and the cost of all that is not -- the freight 2| experience, but on-the-ground experience with

3| forwarder has to bear that cost. They try to pass 3| regard to the novenent of these issues.

4| it on to the shipper and they say, why? There's 4 I will say that when you tal k about

5| no reason. 5| congestion the results are costs |ike surcharges,

6 I can understand if it was going to sone 6| and | think again, ultimately the goal is to find

7| third world countries |like the Departnent of State 7] a way of getting there. Denurrage is not an issue

8| handl es, but several of them have been Costa Rica g| isolated to the West Coast. |It's an issue that is

9| and sone other areas that certainly aren't a 9| inpacting our gateways.

10| concern. So, | would like to involved. | live 10 You may have to subdivide that with two

11| locally even though ny operation's in Seattle. 11| types of denurrage, so to speak: The custons

12| 1'd be very happy to work with the ports to | ook 12| hold, which is another issue altogether, and then

13| into it. Thank you for your tine. 13| denurrage that cones fromother factors. Either

14 CHAI RMAN CORDERO.  Thank you, Rick, for 14| way, it's an issue that needs to be addressed as

15| your comments. Next speaker. Gentleman in the 15| part of this congestion question and the

16| back. 16| ramfications and consequences of bottlenecks.

17 MR. LAXMANA:  Thank you, M. Chairman. 17 Next speaker. There's a lot of people

18| CGood day. M nane is Sri Laxmana. |'mwith CH 18| in this roomand -- there you go.

19| Robinson. W are registered NBOCC. 19 MR WALLACE: M nane is Howard Wl | ace.

20 There's a |l ot of good comrents being 20| I"'mwith Los Angeles Harbor Grain Terminal. W

21| passed on today, so I'mnot really going to pile 21| started our conpany here in 1959. |'ve been

22| on that too nuch. Being an NBO, snall to 22| working in the port since 1970. |'ve been in a
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1| nunber of neetings like this. |'ve been in some 1| agree with all the cooks in the kitchen it's

2| working groups that came out of neetings |ike 2| amazing that there aren't nore grease fires in our

3| this, and basically afterwards nothing has 3| industry. It's a testanent to everybody that's

4| happened. There has been no progress, been no 4| involved. |It's a very good operation; | have to

5| change. 5| say that. But we're here to address certain

6 M/ request is that the two executive 6| issues, so here goes. | have three for your.

7| directors get together with the Federal Maritinme 7 One, and | don't know if you could

8| Conmi ssion, come up with sone type of working 8| answer it, but how we can be charged denurrage

9| group that has your sanction that has a mandate, 9| when the ports aren't open. |'d like to know how

10| sone juice, and accountability. Put that together |10| that's justifiable.

11| and get us started on the path we need to go. 11 Nunber two, it's the 21st century. On

12| Thank you. 12| Friday | had seven containers at SSA Port that

13 CHAI RMAN CORDERO:  To the point. Let nme |13| were Maersk containers, and | was told that in

14| add to the fact that ultimately -- for exanple New |14| order to get themcleared |I'd have to either issue

15| York, New Jersey. The issues that we're 15| a wire or a hard check or noney order, cashier's

16| discussing now are very nuch issues that they have |16| check, but not to the port in Long Beach -- to SSA

17| discussed. To Howard's point, they recently put 17| in Salt Lake City. | had to actually guarantee

18| forward a Port Task Force Performance study 18| today's denurrage as well because of the one-day

19| addressing these issues and the 19| transit inthe U S Postal. That one blows ny

20| roll-up-our-sleeves approach, now here's what we 20| mind away in the 21st century.

21| need to do. This port has done that largely in 21 Alittle bit nore general, what we'd

22| sone of the cases that you heard this nmorning in 22| like to see fromthe steanship lines. W have to
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1| other areas. 1| stop granting the big box guys 30 days of

2 Now, to put this in perspective, let us 2| detention-free tine off-dock. They're holding

3| not forget what has been stated this norning: 3| onto chassis for weeks and weeks. These guys have

4| These ports are seen as the leaders. As you know, 4| 500 to 1,000 containers a week, and they're

5| the Journal of Commerce the last couple years kept 5| holding chassis for nultiple weeks. You want to

6| track of port productivity and with their studies 6| address a mmjor issue right away? That's one

7| have found that the Port of Long Beach is the 7| place to start. Thank you very nuch.

8| nunber one productive port in the Anericas; Port 8 CHAI RMAN CORDERO.  Thank you, Ryan, for

9| of Los Angeles, right up there. | want to make 9| your comments. Next speaker. There's a lot of

10| sure we don't |ose the perspective here that you 10| people in this room

11| have ports, you have the wherew thal, as you've 11 As we nove forward, | think you all have

12| nentioned, to get things done. 12| heard a very interesting discussion and

13 Let us not forget, w thout being 13| comentary. Being part of the government in ny

14| redundant, the dean Truck Plan. You renenber 14| position, | recognize the commentary by sone who

15| back 2003 and ' 04 and how probl ematic that was, 15| feel that -- are we just talking or is there going

16| and the rest is history. | think in nuch the same |16| to be any action? | wll tell you this: There's

17| view and a parallel view, hopefully we get this 17| a lot of people like the Congressional

18| group energi zed enough that | amsure that all our |18| representatives you had this norning in Congress

19| efforts will bring these issues to light in the 19| who do care about this. But in a Congressional

20| best interest of the nation. Next speaker. 20| arena, the federal agencies |I reference ny

21 MR, BROWER That's ne. Ryan Brower 21| discussions with MARAD and the DOT. W have sone

22| with Weber Logistics. Let ne first say that I'll 22| of our staff here, key people fromthe Federal
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1| Maritinme Conmission. There are people who 1| their opinion is on this. |'ve received enails
2| earnestly want to be part of the solution, and 2| fromentities who wish that they could be here and
3| that's why we're here; to hear potenti al 3| are very supportive of what we need to address. |
4| solutions. 4| know what their views are.
5 More inportantly, nmany of you know that 5 The fact that I'mhere in front of this
6| | do have a port authority background havi ng been 6| podium should not represent that anybody in this
7| a conmissioner for 8 years. | know that you know 7| industry is disnissive of what we're tal king
8| how inportant the port authority needs to be a g| about. But it gives you the opportunity, the
9| part of this discussion. Wether it's the West 9| public, to chime in and put pressure either on the
10| Coast, the @ulf, the Southeast, or the Northeast, 10| FMC, on our Congressional representatives, on our
11| which is why we're doing the forunms at mmjor 11| port authorities, and our stakeholders overall to
12| gateways. 12| really realize how inportant this issue is. From
13 I just want to put it in the proper 13| ny perspective, it's a prime issue that | believe
14| context. As the last gentlenan referenced and the |14| there's a significant national interest to address
15| speaker before, let's not |ose sight of the fact 15| on behalf of international ocean transportation
16| that we've done, as an industry, a lot of great 16| system
17| things. |'ve had the opportunity to go to other 17 Any ot her people who wi sh to address the
18| parts of the world to have discussions with regard |18]| topic? Yes. Technology, right? Very apropos.
19| to port-related operations. Everybody |ooks to 19| Thank you for taking the time and coming up. |
20| this country in terns of a nodel in many areas and |20| hope |I notivate you to cone up.
21| nore particularly in terms of ports. Sustainable 21 MR NORONHA: Good afternoon. M nane
22| devel opnent now is a discussion that -- its 22| is Val Noronha with the Digital Geographic in
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1| policies very much relates to this about what we 1| Santa Barbara. | have a very nice job. | have
2| can do. 2| GPS on a couple hundred trucks in L.A, and | play
3 I"mjust trying to put out a sense of 3| video ganes all day. | see them noving on ny
4| optimismhere that | really, passionately believe 4| screen, | see the congestion points, and | see the
5| that this can be done. The FMC is not going to do 5] times. Fromtinme to time | get inspired to wite
6| it alone. You are a major part of it, but it's a 6| about it, and | wote about it recently, and,
7| Federal Maritime Conmission -- enphasis on the 7] Chairman, | have sent an email to the Secretary of
8| word naritine -- we would be renmiss not to go out gl the FMC. I'msure you'll get that with a link to
9| and have this dial ogue. 9| ny article, and it was covered in the Journal of
10 I am confident that we have two 10| Commerce a couple of weeks ago as well.
11| executive directors who are here. As | referenced |11 The reason |'mhere is |'menjoying the
12| before, they have set aside the whole day to 12| opportunity to speak to both of the executive
13| address this issue. | say that only because, 13| directors of the ports as well as you, M.
14| believe me, | think everybody, including the 14| Chairman. Many speakers today have expressed the
15| people who took the tinme to testify this norning, 15| joy that we are here talking together with all the
16| these panels, are very serious about addressing 16| stakeholders in the room and there have been
17| this issue. 17| relatively few occasions, but nany enough in the
18 I"mgoing to give the opportunity to 18| past. Qccasions on which this has occurred in the
19| whoever el se wants to nake comments. | know that 19| past, and one of those was the Turn Tine
20| the nature of sonme of these public forums people 20| Stakeholders Goup that was constituted about 4
21| are rather hesitant. Frankly, as | nentioned, the |21| years ago consisting of both ports, the LMCs, the
22| railroads and the shipping industry, | know what 22| MIGCs, and the BCOCs. They were all together.
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1 They nmade a trenendous anount of 1| strong | eader and a set of ground rules. | think
2| progress. They cane to agreenent around the 2| a lot could be acconplished that way, and | think
3| report that | wote -- little plug -- but they 3| that would be a nodel for other ports in the
4| cane together. They saw the commonality in this. 4| country as well. Thank you.
5| They saw the signs, and they said, all right, this 5 CHAI RMAN CORDERC:  Thank you so nuch,
6| nmakes sense. Let's go to the next step. 6| Val, for your comnments. Now, we have allocated to
7 For various political reasons, that 7| be here until 4 o'clock. It is now 3:15. Unless
g| effort got torpedoed. It never recovered from 8| there's any other people who desire to cone to the
9| that torpedo hit, and Chris Lytle, Sean 9| podiumas | see that we may have concl uded now t he
10| Strawbridge got together and tried to make 10| commentary, unless | see anybody raise their hand.
11| sonething happen maybe 2 years ago. Again, the 11 I'"mgoing to nove forward to ny closing
12| ports did not cone together to nake that happen 12| comments, but before | do that -- | knowthis is
13| again because of the big torpedo that hit. 13| not part of the script and the agenda, but | wll
14 I think we have | earned fromthat 14| say I'mgoing to allow both Gene and Jon to just
15| experience, and | think we can -- we nust 15| make sone cl osing comments because, again, despite
16| reconstitute that group. |'mwth Howard on this. 16| what the challenges are, despite what the
17| Howard had just suggested that there needs to be a |17| obstacles are -- I'mpreaching to the choir. You
18| dual port for comunity organizati on of sone sort. 18| know the history of this port conplex and what
19| I'mnot sure what you call it, a stakehol ders 19| they've been able to achi eve going back to the
20| group, that can see the ports working together on 20| early 20th century. There's nothing that cannot
21| common issues. 21| be acconplished if the political will of the
22 There are nunerous issues to be 22| stakeholders could coll aborate and cone together
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1| addressed: Turn tinme, understanding and what to 1] and nove in that direction.
2| do about it; the technology, integrating the 2 Sinply said, all | could tell you from
3| technol ogy, naking sure that the technol ogy has a 3| this position would be in Washington, others are.
4| strategic plan, and that we don't have one 4| That's sonething you need to really think about,
5| termnal doing this, another terminal doing that, 5| but I'msure you are aware that |'m addressing
6| all with very good intentions, but on their own 6| this issue about, well, we're going to be debating
7| corporate silos without any integration so that 7| this forever and ever here.
8| the truckers are following different rules 8 Wth that, let nme give, again, nuch
9| depending on which termnal they're calling at. 9| appreciation and thanks to Gene Saroka for being

10 I could go on for a long tine. I'm 10| not only visionary in ternms of what he thinks we
11| going to keep this short. W need a good, strong 11| could do about this, but also hosting this at his
12| leader. W need a czar. Jimand | would have 12| port, and then give it to Jon for a couple
13| recommended you except that you have a day job, 13| coments to give himthe ability of these
14| but there are nen like GIl Hicks, the father of 14| executive directors to give sone closing
15| the Al aneda Corridor, people who have had great 15| commentary in terns of what's been heard today.
16| success, people who are respected in this 16| Wth that, Gene?
17| community, who, | think could lead us again. G| 17 MR, SARCKA: Chairnman, thank you, and
18| also has a day job with Canbridge Systenatics now. 18| thank for the organizing not only by yourself but
19 I think that's about it. That's all | 19| by your staff to nake sure that as we put the
20| want to say for now. | conpletely agree with 20| programtogether today it was al so uniquely
21| Howard and | want to second that there needs to be |21| visible that staff followed up with everyone who
22| a coming together, a place of authority with a 22| stepped up to the podiumfor further content,
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1| follow up, and dialogue. | know that fol ks here 1| think that Gene would agree with that. W are
2| and those observing greatly appreciate that. 2| absolutely commtted, and we have the resources
3| Thank you. 3| and the ability to facilitate outcones.
4 CHAI RMAN CORDERC:  Thank you so nuch, 4 There's no excuses for either port to
5| Gene. Again, just for those of you who were not 5| view thenselves as nerely a landlord port.
6| here this norning, the staff being Mary Hoang, the 6| Because we are a | andlord because we do have
7| Chief of Staff of the FMC, Tyler Wod, Deputy City 7| partners that we work very closely with, we are in
8| Counsel, Rebecca Fenneman, who is a director of 8| an excellent position to help facilitate positive
9| CATERS, and Roy Pearson, one of our econonmists in 9| outcones, and we will not rest until this is
10| the Bureau of Trade. 10| solved. Thank you.
11 | could tell you without a doubt or 11 CHAI RMAN CORDERC:  Thank you, Jon.
12| hesitation those individuals have put a |lot of 12| Again, as | nentioned, we're having four different
13| time and years into this maritinme discussion. As 13| foruns throughout the nation, this being the first
14| Chairman, the success of the FMC has been 14| one. For those of you who want to keep track of
15| dependent on people |ike these individuals who 15| what's being said or what will be said at these
16| come here and they do the work. These aren't 16| other foruns by people like yourselves in other
17| governnent enpl oyees who are just skating, and |'m [|17]| regions, keep track of our website.
18| being facetious because of tine's perceptions of 18 There's going to be one in Baltinore on
19| government. | will tell you wi thout any 19| October 1st, Charleston, and New Ol eans. That
20| hesitation that nothing happens unless the staff 20| way, if sonme of you are, I'msure realize but see
21| does it and puts in the work. You could say the 21| what's being discussed in other parts of the
22| sane about these two great ports. Wth that 22| country. This is not unique to this region, and
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1| little editorial now, let ne give it to Jon. 1| there are people rolling up their sleeves and our
2 MR SLANGERUP: Thank you, M. Chairnan. 2| inmportant gateways to neke sure that this nation
3| Thank you to everyone here for your candid 3| remains conpetitive at all |evels.
4| feedback. That's what | was hoping for; there was 4 Wth that, 1'Il read ny closing renarks,
5| an abundance of that. |'ve taken a lot of notes. 5| and we'll conclude this neeting. Thank you again.
6| | don't know if you've noticed, but |I have pages 6] | will now close the Federal Maritimes Public
7| of notes. W do intend to follow up. 7| Forum Thanks to all for your participation today
8 I mentioned in the beginning that the 8| and for your witten comments submitted prior to
9| ports collaborate very, very well. There's a 9| the neeting.
10| history of that collaboration. There's a history 10 Contributions for maritinme internodal
11| of results. That only gets enhanced when you' ve 11| transportation stakeholders are inportant to this
12| got two new guys with a nmission to take our 12| conmission and to our legislators as we
13| organizations to the next level. Gene and | have 13| contenplate how to inprove the efficiency of
14| had very, very neani ngful discussions about this, 14| international ocean commerce. The Conmi ssion
15| and we do intend to find solutions to these 15| wel cones further feedback in the formof witten
16| conplex issues. 16| submissions to the office of the Secretary.
17 But when you really look at it, it may 17| Additionally, please note that the Conmission wll
18| be conplex, but it really boils down to a core 18| hold, as |I've stated, simlar public foruns this
19| issue, and the core issue is getting things noving |19| fall to discuss the ever-inportant issue of port
20| through the ports. W are doing, and we will 20| congestion both on the East and the West as we did
21| continue to do, everything we can to naeke that 21| today and the Culf Coast.
22| happen. You've got our commitment. | certainly 22 Thank you so nmuch, and | look forward to
Page 199 Page 201

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net



Public Forumon U S. Port Congestion

Page:

52

1| working with you as we nove forward in the
2| interest of common interests to further the
3| maritinme needs of this country. Thank you again.
4 (Whereupon, at 3:19 p.m, the
5 PROCEEDI NGS wer e adj our ned. )
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1 CERTI FI CATE OF NOTARY PUBLI C
2 DI STRICT OF COLUMBI A
3 I, Carleton J. Anderson, 111, notary
4| public in and for the District of Colunbia, do
5| hereby certify that the forgoi ng PROCEEDI NG was
6| duly recorded and thereafter reduced to print under
7| ny direction; that the witnesses were sworn to tell
g|the truth under penalty of perjury; that said
g|transcript is a true record of the testinony given
10| by w tnesses; that | am neither counsel for,
11| related to, nor enployed by any of the parties to
12| the action in which this proceeding was call ed;
13| and, furthernore, that | amnot a relative or
14| enpl oyee of any attorney or counsel enployed by the
15| parties hereto, nor financially or otherw se
16| interested in the outcone of this action.
17
18
19| (Signature and Seal on File)
20| -crmmmmmmmmmmmmmmmmmmmmmmmmee
21| Notary Public, in and for the District of Colunbia
22| MWy Conmi ssion Expires: March 31, 2017
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