(¢ 020 [o30

L ORIGINAL

e [T Te Ty 20
o 5 Povlvio b wnidd .
& 30
[ r,r-:ﬂf-'?“g ;5‘ r‘: ’) .
Alexander International CE-S R EE e
FEOREAY SRR QORISR0 TR 0 s D T E T N N T e e T A LG T L A 50 2 ST T A PG 8 e 18y gﬁlﬁ dorer oo
FLbEaAL fvmndain MM
Honorable Bryant L Van Brakle
Secretary

Federal Maritime Commission
800 North Capitol Street, N.W.
Washington D.C. 20573

RE: Petition of National Customs Brokers and Forwarders Association of America, Inc
for aLimited Exemption from Certain Tariff requirement of the shipping Act of 1984

Petition No. P3-03

Dear Secretary Van Brakle:

| am Melzana W Wilson, Assistant Vice President and Compliance Manger of
Alexander International LLC, apart of The Mallory Croup. We are acomplete logistics
company with adepth of servicesin Imports, Exports, Domestics, Warehousing, and
Consulting. Alexander International has 12 officesin the states and officesin Hong
Kong and China. We have aglobal network of agents that we work with in order to
handle our international customer base. We operate under Mallory Transportation
System for our NVOCC license of FMC number 172NF.

In order for Mallory Transportation System to be compliant with FMC regulations
we have to incur operational costs that cannot be passed on to our clients. We recently
established a new Website that is much more versatile and user friendly. Theinitial cost
of the set up was about $61,750.00(estimated figures). This cost includes the Network
provider, the hours of an in-house programmer and a data entry person working on the
transferring of data. We are estimating that the fee for subscribing to the service will be a
minimum of $200 per month. With the cost based on a user frequency basisit is hard to
determine the exact amount.

In trying to breakdown the cost of the individua office filing their rates on our in-
house web page and the rate person in the corporate office proofing and filing on our
tariff publishing page we are looking at a cost in personnel and information technology
allotted expenses of approximately $7800(averaged estimated figures) per month. These
are strictly costs due to the adding or amending of established rates that have been filed
and published. It does not include the accessibility of personsto our tariff publishing
page. To date we have not had any shippersto utilize arequest to get a user name and
password to have access to the database.



At thistimeit is hard to gauge the percentage of costs of maintaining the system
to our overall bottom line. We have awide diversity of products and all products feed
into one system. However, we have seen that in today’ s market the margin of
profitability isvery tight. If we did factor in these costs to the individual shipments, our
profit margin would result in figures that would have a very small margin.

We are a customer specific service company, in that we do not offer a blanket rate
structure. Mallory Transportation System rates are negotiated customer specific about 90
% of thetime. Thisway of doing business, resultsin alaborious effort on our part to
keep up with filing requirements set forth by the FMC. In the past we were able to
establish aratein our contract, add new rates throughout the year and that was sufficient
in to our needs and FMC requirements. The market we work with today is ever changing
in the rate structure as well as with the accessorial charges, We are constantly seeing
changes on amonthly basis. The time spent on the process of filing seems never ending
since our rates are client/commodity specific

Alexander International LLC believes that the publishing of our rates does not
make asignificant difference for rates specifically negotiated with shippers. Currently,
our shippers do not access or rely on our NVOCC rate tariffs that are published on the
web. Mallory rates are negotiated with shippers as we require the flexibility in
negotiating with the steamship lines. The elimination of filing would allow usto look at
applying the hours and money spent on the filing to tighten our process and free up the
monies to enhance our company’s service level or pass along the savings to our
customers.

|, Melzana W Wilson declare under penalty of perjury that the foregoing istrue
and correct. Further | certify that | am qualified and authorized to file this verified
document.

Executed on October 6, 2003.

Regards
Melzana W Wilson
Assistant Vice President



