FEDERAL MARI TI ME COVWM SSI ON

+ + + + +

| NTERNATI ONAL SUPPLY CHAI N EFFI Cl ENCY:
CHALLENGES FACI NG GULF COAST PORTS
PORT OF NEW ORLEANS

+ + + + +

MONDAY, NOVEMBER 3, 2014

+ + + + +

The neeting of the Federal Maritine
Comm ssi on convened in New Ol eans, Loui si ana,
pursuant to notice at 9:27 a.m, Rebecca F. Dye,
Comm ssi oner, presiding.

PARTI| Cl PANTS:
Wl cone:

REBECCA F. DYE, Conmm ssi oner
Federal Maritime Conmm ssSion

@Qul f Coast Port Authorities:

GARY LaGRANGE
Presi dent and Chi ef Executive Oficer
Port of New Ol eans

ROGER GUENTHER
Executive D rector
Port of Houston Authority

PAUL ANDERSON
Presi dent and Chi ef Executive Oficer
Port Tanpa Bay




Public Forumon U S. Port Congestion

Page:

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

PARTI Cl PANTS ( CONT' D) :

SM TTY THORNE
Deputy Director
Al abama State Port Authority

JEFF STRADER
Chi ef Financial officer
Port Freeport

Shi p Operations:

WALDEMAR POULSEN

Presi dent and Chi ef Executive O ficer
Ri ckmers-Linie (Anerica), Inc.

Houst on, Texas

JIM M CHALSKI

Vice President, Inland Operations
CVA- CGM (Anerica), Inc.

Norfol k, Virginia

DHAVAL PATEL

Head of Gulf, Pacific Northwest, and Saf mari ne

Del i very
USA Country Operations, Maersk
The Woodl ands, Texas

STEVEN GARI FALCS

Regional Director, North Anmerica
NYK Bul k & Project Carriers
Houst on, Texas

THOVAS GRANT

Director, National Accounts
Crow ey Maritine

New Or | eans, Loui siana

Trucki ng Qperations:

BRI AN FI ELKOW

Presi dent, Jetco Delivery

Presi dent of the Local Chapter of Texas
Trucki ng Associ ati on, Houston, Texas

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net




Public Forumon U S. Port Congestion Page:

1

2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

PARTI Cl PANTS ( CONT' D) :

BRI AN FI ELKOW

President, Jetco Delivery

Presi dent of the Local Chapter of Texas
Trucki ng Associ ation

Houst on, Texas

CATHY GAUTREAUX

Executive Director

Loui si ana Motor Transport Association, |nc.
Bat on Rouge, Loui si ana

PH LLI P WDJCI K

Presi dent and Chief Executive Oficer
Consol i dated Chassi s Managenent, LLC
Budd Lake, New Jersey

RANDY GUI LLOT

Pr esi dent

Sout heastern Mdtor Freight, Inc.
Jefferson, Louisiana

JEFFREY LQUI S

Pr esi dent

TCl Trucki ng and War ehousi ng Servi ces
New Or | eans, Loui siana

CURTI C VWHALEN
Executive Director, Internodel Mdtor Carrier
Conference of the Anerican Tracking Associ ation

Term nal QOperations:

JAVES PARKER
New Ol eans Term nal LLC
New Ol eans, Loui si ana

KEI TH PALM SANO
Ports Anerica New Ol eans
New Ol eans, Loui si ana

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net




Public Forumon U S. Port Congestion Page:

4

1

2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

PARTI Cl PANTS ( CONT' D) :

BRI AN HARCLD

D rector

APM Term nal s Mobil e
Mobi | e, Al abanma

DAVE MORGAN

Vi ce President
Cooper/T. Smth
Houst on, Texas

DON JOHNSON

Seni or Vice President
Shi ppers St evedori ng Co.
Houst on, Texas

JOHN CROMNLEY
Executive Director
Nat i onal Associ ation of Waterfront Enpl oyers

KENNETH CRI ER

Pr esi dent

| LA Local 3000
New Ol eans, Loui si ana

Cargo Operations:

KRI STI APP

Vi ce President, Business Devel opnent & Custoner
Service

JWAIl en & Conpany I nc.

Kenner, Loui si ana

DONNA LEWM

Vi ce President, Sales and Marketing
Mal | ory Al exander International Logistics
Menphi s, Tennessee

DALE STREET
Zen- Noh Grain Corporation
Covi ngt on, Loui si ana

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 5

1 PARTI Cl PANTS (CONT' D):

2 Rl CHARD CHRI SS
Executive Director
3 American Institute for International Steel
Falls Church, Virginia
4
SEAN M DUFFY
5 Executive Director
Big River Coalition
6 New O | eans, Loui si ana
7 DAVI D KEARNEY
Pr esi dent
8 The Kear ney Conpani es
New Ol eans, Loui si ana
9
10 * * * * *
11
12
13
14
15
16
17
18
19
20
21
22

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page:

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

PROCEEDI NGS

COMM SSI ONER DYE: | f the first Panel
wi Il conme and be seated. They tell nme our mcs
are hot all the tinme. |[Is that right?

MR. LaGRANGE: You ought to be on the
nont hl y Board neeti ngs.

COW SSIONER DYE: | appreciate it.

Good norning. Thank all of you who are here today
to participate in the Federal Maritine

Comm ssion's @l f Coast Forum of International
Supply Chain Efficiency and Effectiveness. Al of
you have di sti ngui shed busi ness backgrounds, and
your willingness to participate reflects the
critical inportance of supply chain effectiveness
to Anerican conpetitiveness.

And thanks to the Port of New Ol eans
for hosting this forum especially Executive
Director and CEO Gary LaG ange; Director of
External Affairs, Matt G esham and Adm nistration
Assi stant Angel o Rivera. You've shown us
graci ousness and a very warm wel cone.

My favorite business author is Jim
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Col l'ins, who discusses the primary organi zati onal
| nportance of getting the best people on the bus.
Now t oday, | brought sonme of the FMC s best
people. Ed Lee, ny Counsel; Karen G egory, who is
the Secretary of Federal Maritine Comm ssion; Bob
Blair, who is fromour office of Econom cs and
Conpetition Analysis; and Cathleen -- Megan Moran,
Ofice of the Secretary. And Catie-Mgan handl es
our graphics, and she's going to be tweeting
today. | hope that all of you have a chance to
nmeet themtoday.

You probably know Bruce Johnson, who is
our FMC Area Representative. Anong Feder al
agenci es, the Federal Maritinme Conm ssion has the
greatest expertise and understandi ng of the
Maritinme | ogistics system W oversee
| nt ernati onal ocean shipping, port and term nal
operations, and shipping internediary operations.
The chal | enges facing our ports and supply chain
are not new, neither are they limted to U S.
ports.

Several weeks ago | attended the Danish
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Maritime Forumin Copenhagen. The Forum brought
t oget her 200 i nternational business and
governnmental officials to discuss the nost
pressing nmaritinme issues of the day. | had the
opportunity to | ead a di scussion group on
transportation and infrastructure, and how to
prepare for the increase in world trade by 2030.
Qur group discussion quickly focused on current
supply chain congestion, other disruptions, and
how to deal wth those effectively.

| can tell you that we found no easy
answers. The divergent commercial interests,
pressures and responsibilities in the
i nternational supply chain nmakes sol utions
difficult to achieve. International supply chain
effectiveness, reliability and resilience depend
upon continual adaptation to the dynamc
requi renents of gl obal trade.

| don't support governmnent al
prescriptions or requirenents that woul d attenpt
to respond to current supply chain chall enges

facing our ports, truckers and other supply chain
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actors. Most governnent agencies regulate in
silos, that focus on only one node of
transportation. In this case, there is a risk

t hat uni nt ended consequences of governnent actions
may negatively affect the operations of the supply
chai n.

However, | do support the creation of a
dedi cated port and supply chain disruption
pl anning framework that's simlar to the Coast
GQuard Contingency Port Planning Reginme with which
all of you are famliar. This planning process
shoul d involve all international supply chain
commer ci al stakehol ders to address supply chain
chal | enges on a sustai ned and continual basis.
Port and supply chain disruptions deserve
per manent, continual collaboration by all
organi zations interested in port operations.

The matter is vitally inportant to
transportati on busi nesses, and to the Anmerican
econony, and requires our consistent attention.
But today |'mhere to listen to your opinions and

advice, on what's going well in maritine
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| ogi stics, and what can be inproved. Qur
i nternational shippers and internedi aries get the
| ast word today.

Qur proceedings are being transcri bed
and will be nade available to the public with your
consent. |If there is anything you would like to
di scuss with ne privately, please catch ne this
af ternoon and, of course, feel free to give ne a
call anytine. Qur business cards are at the
regi stration desk. Thank you again.

Qur first distinguished Panel here, of
the Gulf Coast Port Authorities; M. Paul
Ander son, President and CEO of Port Tanpa Bay;
Gary LaGr ange, President and CEO of the Port of
New O | eans; Roger CGuenther, Executive Director of
the Port of Houston Authority; Smtty Thorne,
Deputy Director, Al abama State Port Authority, and
Jeff Strader, CFO Port Freeport. And | appreciate
very much your being here. Thank you for com ng.
So, today, gentlenen, | don't have any particul ar
agenda, | would like to hear fromyou about what

you believe is going to devel op anong GQul f Coast
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ports. | know that you have an AAPA neeting
pl anned next week at the Port of Houston. |
notice that you will be discussing public-private
partnerships. | had a chance to review the good
wor k that the House Transportation and
I nfrastructure Committee did on the topic. W at
t he Conm ssi on encourage efficiency and
I nnovation, and | think that's a very interesting
topi c.

And al so of course I'minterested in

your advice on what can inprove efficiencies in

Qul f ports. Congestion issues that you have here,

| knowit's not to the extent that we are
suffering on the West Coast. So, |I'Il give you
the floor and, Paul, if you'd |ike to begin, I
know you m ght have sone travel restrictions, and
| want to nake sure that we have enough tine.
Thank you all for com ng.

MR. ANDERSON:. Thank you very nuch,
Comm ssi oner Dye, for hosting this hearing this
norning. Again, ny nanme is Paul Anderson,

Presi dent and CEO of Port Tanpa Bay.
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Comm ssi oner, | applaud the Agency for taking tine
to survey the industry around the nation in your
four hearings, and | nust say that |'m
particularly pleased that we get to be in Gary
LaGrange's hone port, and feel what it's like to
sit on the hot seat up here, at this Board
Meet i ng.

"Il start by saying, it's an extrenely
interesting tinme in our global industry and
particularly, | think, with how the United States
transportation, particularly on the internodal
side, is attenpting to keep up with the rest of
the world. | think that it's really -- you know,
the nore that you are in this industry, the nore
you realize you need to be very fluid in your
deci si on-maki ng, as the dynam cs are changi ng
constantly, and particularly, we have uni que,
| ogi stic supply chain considerations on the Gl f
side, as ny colleagues you'll hear from |'msure,
her e today.

Now when you are in this industry, you

get used to talking to your coll eagues, and we are
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constantly tal ki ng about what's going on, not only
Wi th our respective ports, on the port side, your
commerci al col | eagues on the private sector side,
but how you m ght work together, if you' re doing
busi ness together. And | know one thing |I'm going
to touch onis, in particular, is the P-3s that we
wi |l al so be discussing at AAPA, as you nenti oned.

But from our perspective and in ny
opi ni on, our capacity and supply chain is in good
shape. And in fact |'mvery bullish on our

ability to serve our region in the West Central

Florida which is nade up of about 8.5 mllion
citizens of the State of Florida, with 60 mllion
visitors a year, what we call -- we have a big

el ection tonorrow, everybody is aware of the I-4
Corridor, and that's the prinmary market that Port
Tanpa Bay serves. And I'mvery bullish that we
are going to be able to serve that market with the
capacity of our port conplex, about 5,000 acres,
in the total conplex for generations to cone.

| think that ny coll eagues here today

wll also agree that it's the free market that's
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going to make decisions for how the supply chain
is going to work. They are going to work through
solutions to allow their businesses to serve their
custoners on a gl obal basis. And one thing I
don't want to focus on today, because | was
tal king to one of the audi ence nenbers here in
attendance today, about the Panama Canal .

| just got back from Panama a few weeks
ago, and there's so nuch nore going on in the
world with trade and | ogistics than just the
Panama Canal, although it is a very sexy and
tinely topic with the 100th Anniversary of the
Panama Canal, there are so nmany ot her cargoes, and
so many ot her chall enges that we are facing, that
| think that we focus on sone of the ones right
here on our shores that we can control.

| think the Federal Governnent in
particular, needs to speed up its approval
processes for projects that ports deliver. That's
been a significant hurdle for all of us sitting at
this table, and |I'msure around the country,

particularly the United States Arny Corps of
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Engi neers. | think it is paranount that the
United States Congress passed a Water Bill like
the one we just passed after seven years, to pass
aBill. But I think this passed Bill did go a

| ong way i n updating and revising policies that
wer e out dat ed, outnoded, bureaucratic and set up
to delay projects rather than get projects

appr oved.

And |'"'mvery positive on our industry
being able to react to the supply chain, to the
capacity issues, particularly on the Gulf Coast,
as our ports, generally speaking, have quite a bit
nore capacity and real estate avail able, but one
area that | amvery nuch seeing the industry
wor ki ng wi th governnent and our ports doing very
well, is the P-3 process.

We have three in particular that | want
to highlight, just to give you an idea of the
i nvestnment that's being nade by the private sector
Wi th our port in our state in this world as a
Federal Governnent. And one is our Gateway Rail

| nvest ment which is a coll aborative, innovative
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public-private project that was undertaken by the
port, CSX Corporation, and Ki nder Mdrgan Energy
that takes the Port of Tanpa to new | evel s of
efficiencies and internodal activities.

This was a very nultipurpose term nal
with new track and supports infrastructure that
wi Il handle 96-car unit train deliveries right on
dock, as well as a nmulti- product unit train
of fl oadi ng yard, at our Hooker's Point facilities.
And the total cost of this P-3 project was
approximately $16 mllion, and funding for the
proj ect was a conbi nation of sources fromthe
State Departnent of Transportation in Florida, CSX
Cor poration, Kinder Mdrgan and Port Tanpa Bay.

So this was a true nodel of
public-private partnership, it was, again, the
response of our port identifying a need with our
private sector partners, investing wwth our State
Departnent of Transportation, and now creating a
new delivery node for particularly ethanol in this
i nstance. But conplenenting the Port Authority's

I nvestnent with Kinder Mrgan al so because of this
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facility, invested a new pipeline to transport the
ethanol fromthe rail offloading facilities, in
its Tanpa Term nal where it would be distributed
to other Tanpa termnals for blending and
transported to the Orlando I-4 market that |
ment i oned.

Thi s i nnovative partnership ensures the
financing and al so the i medi ate comerci al
viability of the project, and today it's extrenely
successful. W also are just conpleting -- are
finally operational on our petroleumfacilities
termnal -- which is a three-berth expansi on and
noder ni zation of the port's primary petrol eum
termnal facility. This is a $56 nmillion
expansion in a redevel opnent that is one of the
port's nost significant capital projects in our
hi story, which includes a common-use petrol eum
pi peline and | oadi ng systemfor three different
petr ol eum conpani es.

This is a project in the agreenent
between its users again, Kinder Mrgan, Mbsaic,

Amalie G|, TransMontai gne, Mirphy USA, and as a

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 18

|

10

11

12

13

14

15

16

17

18

19

20

21

22

benchmark for the Port of Tanpa, which is the
energy products gateway for the West in Central
Florida markets. This facility is extrenely

| nportant to the people on economc vitality of
the region, as the port is the primary entry point
and conduit for all oil for those -- for al nost
8.5 mllion citizens, and again, 60 mllion
visitors a year.

That includes rail, buses, the rental
car fleets, airline jet fuel, so this was a key,
again, public-private partnership investnent wth
the State Departnent of Transportation, which
i nvested $28 mllion, and then a uni que agreenent
with the port and our three energy partners to
fund the rest of the $28 mllion.

And the last facility that | want to
hi ghl i ght, again of the free market working wth
our governnment planning agencies, to neet the new
demands that we are identifying for increasing
capacity, is our CMx | ease and investnent on
approxi mately 24 acres of land for a bul k

aggregate termnal. And the inprovenents included
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a new 43' - depth berth, road relocation, dredging
and upl and i nprovenents.

The cost in capital inprovenents for
this project is approximately $23 mllion. This
uni que P-3 financing for this project again
I ncl uded the Tenet, C Max, furnishing the concrete
for the berth, rather than the cargo yard, with
approxi mate value of $4 mllion. The bal ance of
the funding was a conbination of the State
Departnment of Transportation and Port Tanpa Bay
funding. The lease terns allow for the port to
recapture its investnent in | ess than eight years.

So, what are we doing? W are investing
wWith private partners, we are | ooking for true
commercial rates of return on investnent and in
turn, rate of return on our projects. And it's
doing it in very open P-3 financing nmechani sns
that can adapt to different tenets, users and
cargo operations in our port. And | really see
that this is the way the industry, working
together with the governnent, can nove forward to

expand capacity on various nodes of, not only
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that, but the transportation through vari ous
cargoes to utilize the full capacity of our ports
here in the @Gulf region. Thank you.

COW SSI ONER DYE: Thank you very nuch.
After you make your presentations, feel free to
ask questions of the others. Gary, you have the
fl oor.

MR, LaGRANGE: Sure.

COW SSI ONER DYE: As our host. Thank
you.

MR. LaGRANGE: Thank you. First, thank
you, Comm ssioner Dye, for being here, and the
rest of your staff with the Federal Maritine

Conm ssion, and | state that on behalf of all --

all of us who represent the Gulf Coast, from Tanpa

to Brownsville. [It's a real delight, and we are
honored to have the Federal Maritinme Conm ssion
here, so thank. Thank you for being here.
COW SSI ONR DYE: Thank you very nuch.
MR. LaGRANGE: A brief history | esson
about New Ol eans, and no, |I'mnot going to talk

about the War of 1812, but although we are
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celebrating the end of the War of 1812 next
spring, what | amgoing to talk about is its
geogr aphi cal location and proximty to Md Anerica
and to the Northeast, via a 14,500-mle
M ssissippi R ver and tributary system all
navi gabl e by barge. As far as Pittsburg to the
East, it's Catoosa, Cklahoma, to the West; Sioux
Cty, Mnneapolis, and so on and so forth, it's a
mar ket area that represents 62 percent of the
consuner spending of the United States of Anerica.
It's not a local market area, so when we
tal k about the Mssissippi River, | like to talk
about the deep-draft aspects of the Lower
M ssi ssippi R ver, that being from Baton Rouge to
the mouth of the Gulf, which is 290 mles. In
that 290 mles, constitutes the |argest port
systemin the United States, collectively. The
novenent of 500 mllion tons of cargo a year,
12,000 ships com ng and going a year, and 500, 000
barge novenents a year, which we all deened to be
significant.

Sone of the things that we | ook at, as
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being at the apex or in the center of the entire
conplex, if you will, the Lower M ssissippi River
conplex, or the growh -- is the growh right here
at the Port of New Oleans. Qur container

busi ness has doubled in the |ast three years. W
built a new container termnal in 2004, over the

| ast three years it's doubled. Projections

i ndicate that it wll continue to grow at a very,
very fast rate, and sone of the reasons why they
are hinged around sone of the things that happened
post Hurricane Katri na.

At the time that Hurricane Katrina hit,
as many of you know, sone of you maybe don't, we
had a second channel here in New Ol eans called
the Mssissippi River-@Gulf Qutlet, MRGO and when
the MRGO was deconm ssi oned by Congress follow ng
Hurricane Katrina, we needed to determ ne what to
do with 1,500 acres of industrial property, wth
deep draft access directly to the Gulf of Mexico,
and to howto relocate all of our custoners that
were counting on the MRGO for deep draft access to

the river as quick as we possibly could, and at no
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smal | cost.

Those ni ne conpanies basically as it
cane down to, although there are 54 conpanies
| ocated out there today, but the nine deep-draft
conpani es constituted the enpl oynent of 9, 000
I ndi viduals, and we didn't want to | ose those
jobs. At the end of the day we saved six out of
the nine, and in one instance, that noved out of
state; has returned back to New Ol eans since. So
seven out of nine, at the end of the day, we
think, is not bad under the nobst austere of
condi ti ons.

What we' ve done over the course of those
years, the ensuing years after Katrina, was to
determ ne what's the best |and use val ue, how can
we best retrofit you all in (inaudible) in those
1,500 acres at France and Jordan Road, and we cane
up with the conclusion that we shoul d devel op an
I nternodal transportation logistics. And | say
t hat because we have 92 chem cal plants |ocated
bet ween here and Baton Rouge, Louisiana, all along

the river.
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Al'l connected by rail, truck and barge,
and those chem cal plants | ast year were the
recipient in 2013 of $81 billion in foreign,
direct investnent, fromforeign countries
i nvesting in the chem cal plants because of the
| ow price of natural gas, if you will. And it
appears as though that's going to continue for
sone tinme to cone, according to many associ ati ons,
i ncl udi ng the Loui si ana Chem cal Associ ati on.

This year the projections are sonmewhere
around 75 billion for investnents in those plants.
Now, what that neans is that products that cone
out of the plants such as resins and pellets, so
on and so forth, are brought into New Ol eans now,
before they were destined for other ports out of
state, are brought into New Ol eans now, and are
bei ng able to have a val ue-added concept wth
good- payi ng jobs, with people taking the bulk
cargo and the bul k product and stuffing into one
and two-tinme super stacks, and then into
contai ners, and on our public belt railroad taking

it to our container yards at Napol eon and
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Nashvill e Avenues, and putting it on container
shi ps for export purposes.

So we really -- we feel pretty robust
about the future, we think it's going to be fairly
significant, as we continue to grow in the future,
and that arena, as far as containers are
concerned, are |ike anybody el se, or many ot hers;
i f there's an Achilles heel that we have, it's on
the inport side for the balance of trade due to
what do you do, once the containers -- | nean,
where do you find the enpties for the export
pur poses, and you are not receiving themon the
| nport side?

So we are doing a ot to work a nunber
of different angles. W just opened a new office
in Munbai, India, that has to do with a | ot of
steel export comng into the Port of New Ol eans,
in addition to our other four foreign offices that
we have as well. W, too, have sought now for
ei ght years, and have entered into the public-
private partnership abode, | ooking for

opportunities to bring a partner on board with us
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to invest in our needed $565 nillion of
i nfrastructure investnent, at the container
termnals, that wll be needed over the next 10 to
12 years -- to totally fill out our footprint to
1.8 mllion TEUs.

So that's an active and ongoi ng process.
We are constantly | ooking for the right player
that can bring the right nunbers to the port. On
the internal side, I'll get back to that in a few
m nutes. Everybody knows that probably our nunber
one problemthat we have now and our two contai ner
term nal operators are working hand-in-glove with
Anerica and New Oleans termnals, to cone up with
a simlar software package at our main gate, which
w Il dovetail wth each other, which should really
ease sone of the restrictions that we have now, in
terns of an easy flow -- and a nuch easier access
and egress in and out of the container term nal
i tself.

In addition to the containers, | nust
say that -- and I'Il be tal king about this in two

days at our Annual State of the Port Speech, but
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we had a really, really bullish year this year, on
the break bulk side. W really saw a huge, huge
exhibit of inported steel comng in |ike we hadn't
seen since the late '90s and early 2000s, and so
that helped put us in a position to where it
accounted for our fourth record year in a row, in
the history of the Port of New Ol eans since the
1990s.

So, '11 was a record year, '12 beat '11;
'13 beat '12 and '14 beat '13. So we are really
running strong right now W think the future is
going to be really, really good, but that's not
Wi t hout problens. W need to nmake room from a
congestion standpoint for the future expansion and
growh of this port. 1In order to do that, we have
many aspects that need to be addressed, but [|'m
going to concentrate on two nmain aspects today.

One is the dredging of the M ssissipp
River to 50 feet, which has been addressed by
Congress favorably, and in order to get to 50
feet, the Corps just funded a study a couple

nont hs ago, | see M. Sean Duffy, sitting here
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sonmewhere, there he is, with the Big River
Coalition, he will address that in nuch nore
detail later this afternoon. But that's one of
the things that we ook at. Wen you are
exporting 60 percent of all of this nation's grain
t hrough here, 25 percent of all of this nation's
coal is exported through here. And 28 percent of
all this nation's petro-chem cal products and
petroleumis inported through here, it would bode
really, really well.

About a year ago a study was done by the
Former Chancellor of UNO and a great Econom st,
Dr. Tinothy Ryan. And Dr. Ryan's nunbers
i ndi cated that the cost benefit ratio of dredging
the river an additional 5 feet, from45 to 50, is
a whopping 89.4 to 1; 89.4 to 1. The issue was
going to be the | andsi de congestion, at the end of
the day, and that brings us to item nunber two.

And item nunber two, when Congresswonman
Jani ce Hahn from L. A, Long Beach, was here just
recently, late on a Friday afternoon, she sits on

the Maritinme Caucus. | was explaining to her the

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page:

29

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

| ssues that we had with the last mle. They are
not all different fromL.A and Long Beach's
problems with the interstate, and the issues that
they' ve got out there froma vehicular and truck
st andpoi nt.

We have got to address fromthe
Pontchartrain Expressway, into the gate at
Felicity, sooner rather than later. And for the
record, Madam Conmi ssioner, | have a study that
was done by our engineers, Volker, it's the
freight issues and the last mle conundrum at the
Port of New Orleans, and it was just done this
past week. And it highlights all of the many,
many details; alternates one, alternates two, and
the third alternate, but at the end of the day
this is going to take quite sone tine.

W are |ooking at a 600 to $650 mllion
fix with flyovers getting to it. It can be done
for 600 to $650 mllion dollars to get to the
Felicity gate and not to cause chaos and
congestion, and nmass pandenoniumw th the regul ar

comuters comng into the CBD for work and goi ng
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home, on day-in and day-out basis, as they pass
the main gate of our container termnal at
Felicity.

There are sone quick fixes, the quick
fixes include small or on-off ranps which cone
down onto Tchoupitoulas Street, just outside, and
when you all canme in here today, you were on the
|ast mle, believe it or not. |'mglad you cane
at the tinme when you cane and not a little
earlier. But you were on the last mle, and that
| ast mle can get pretty ugly sonetines, as we
approach the actual bottle gate at Felicity, and
at Religious and Tchoupi toul as.

So, anyway, there are sone quick fixes,
ot her faster than quick fixes, or the redesign of
| ane changes possibility, possibility of doing
things, i.e. rededicating HOV | anes to possibly

truck-dedi cated | anes, and |I did say, possibly.

Al'l those things are being considered. Mechanized

state-of-the-art signalization. Changing of
traffic flow, utilizing -- | looked at it, and |

read it in detail several times now And |I'm
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t hi nki ng; boy, boy, boy, you are going to be --
this is going to be |ike driving up a one-way
street to get people in the habit of going down
these things correctly if ever they inplenent
t hem

But they'll need it in order to nake
nore and nore and nore roomfor the truck traffic
going in and out of that gate at the port, in
order that the truckers who are represented here
today, and they have the next panel, | believe, in
order that they can make nore turns on a given
daily basis, and better shoes on the baby's feet
for the people that work for them

So again, the two congestion issues that
we have are on the river itself, trying to get to
50 feet which will probably nean | ess ships
because of heavier volunes of cargo, and then the
last mle, the ability. Anything that we do on
the river neans nothing if we can't correct that
|ast mle, and allow for our truckers to have easy
flowin and out to their termnals on the port.

Thank you very mnuch.
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1 COW SSI ONER DYE: Thank you very nuch.
2 And can | accept your study into the record?

3 MR, LaGRANGE: kay.

4 COW SSI ONER DYE: Thank you. Roger

5 Quenther fromthe Port of Houston. | was from

6 Texas for a while when | worked wth Congressman

7 Jack Fields (inaudible), so | appreciate you being
8 her e.

9 MR, GUENTHER: Wel |l thanks for having

10 me, and the Port of Houston, and you are wel cone
11 I n Houston anytine. @Gary, thanks for hosting

12 this. It's good to be in New Oleans, so I'm

13 anxi ous to hear about all the perspectives that we
14 have here today, we've got quite a |ist of

15 | ndustry folks here that represent the whole

16 supply chain, so hopefully we all conme away with
17 here, with sone takeaways that maybe we di dn't

18 have, all showed up, so | think this is a great

19 venue.

20 The @Qulf, ports inthe US @lf is a

21 great story of success, and |I'l| be speaking from
22 t he Houston perspective this norning, but |I'msure
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-- and | can already tell we share simlar

experi ences up and down the Coast, but what | can
say for Houston, | believe we are headed for just
an unprecedented growth due to many different
factors over the next several years. The future
is bright. And in terns of cargo, containerized
break bul k, both inport and export, so we have to
be ready for that.

And today | also want to say that, you
know, we don't have the inpedinents in the supply
chain in Houston today that create congestion of
any magni tude. W don't have congestion today.
However, we have to neke sure that we don't have
congestion, and we are not going to be able to
achieve that if we nmaintain the status quo. W
don't have congestion just because we are | ucky,
we have worked hard at it.

| f you go back through the years just on
t he contai ner side, thinking about what
transpired, you know, we don't stick paper up
t hrough tubes anynore, and we don't -- you know,

we exchange good information, so we have to keep
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doing that to nake sure that we capture the fl ow
of cargo comi ng through our region. There's a |ot
of factors pushing what's going to happen in our
region of the Gulf. The renai ssance of the energy
sector is driving a |lot of what we do.

| can renenber back when Hurricane |ke
cane through, we took a look at it, the econony
went -- you know, the econom c downturn, Hurricane
| ke, and we were | ooking at ourselves, and 50
percent -- |'Il say 33 percent of export
contai nerized cargo was sone form of plastic
resin, and they were tal king about nanufacturing
resin in the Mddle East, and Si ngapore, and in
Europe. And then all of a sudden we are bl essed
with Eagle Ford Shale down in South Texas which
has changed the gane, and there is a significant
amount of investnent going on in our region.

| know -- I'Il speak for Houston, but |
know i n the Loui siana region anot her, you know,
$35 billion over the next couple of years just in
Houst on al one where they are now manufacturing

plastic resin, and it's going to be for export,
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and we have to take care of it, and we would have
| aughed at that five or six years ago, that we
woul d be increasing manufacturing in Houston.

So that's sonething that we have to deal
Wi th on the export side. On the inport side, the
popul ation in Houston, and Dallas, and San
Antoni o, Metroplex is grow ng faster than
anywhere in the nation, which is going to
encourage, and already has, the distribution
centers, and inports com ng into our region.

Il will, like Paul said, not tal k about
the Panama Canal, we are all ready for that to get
open so we can quit tal king about what's going to
happen when the Pananma Canal opens, but we believe
It's going to be a good inpact, it's going to be
significant, but we are anxious to see what
happens there as -- The East Asian Cargo, all
wat er through the canal to Houston is already
about 25 percent of our inport trade; so we are
excited to see what happens as well.

So those three things are driving a | ot

of what we do, so how do we keep from having
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congestion? | think a | ot of what we've done over
the years, it sounds sinple, but as a term nal
operator, the port -- every port does things
different. W are a termnal operator. Primarily
we have one tenet that operates a portion of our
termnal, but we've nade a | ot of progress
recently and through the years, through our

comuni cati on, constant communi cation with our

carriers.

W have to know what our carriers are
going to do, what kind of volunes that -- what our
shi ppers are going to do on this -- on the cusp of

a huge demand, we have conpani es sayi ng; hey we
are going to run triple our volune of plastic
resins now. What does that nean? You know, what
ki nd of volunes can we expect, because with the
capital- intensive nature of the infrastructure,
we all have to provide, you know, it's two or
three years out, and we have to make sure that we
stay ahead of that demand curve.

We have cl ose communi cation with our

truckers. W have quarterly -- binonthly neetings
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with the truckers to understand their needs, so
that we can evolve with the industry and nake sure
that they can efficiently use our termnals. An
exanpl e that recently, we expanded our hours wth
the shortage in trucker supply that's leaving to
go to the Eagle Ford Shale to nake nore noney. O
having to evolve with that. Extend our hours a
little bit so truckers can nmake nore turns in a
day with the anount of drivers that they have.

W work closely with the stevedoring
conpani es to nake sure that we are being
productive and efficient on the (inaudible) -- on
the ships, and the vessel activity, as well as our
| abor. You know, we are |ucky to have a
continui ng, and have for many years worked cl osely
wi th our | abor and our maritinme association to
make sure that we have a skilled workforce to be
productive on our waterfront.

Sharing of information is key, not only
i n those types of groups that are users, we have
to not only received information to plan, but also

share that information with others, and we' ve
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gai ned that through technol ogy. Soneone nenti oned
about the systens. W have to continue -- again,
we are not |ucky, we spend a couple mllion
dollars on a new operating system at the contai ner
termnal, so that we can nore efficiently
under st and our operation, and be nore productive
on t he docks.

I nfrastructure is sonething that we have
to stay ahead of. Ports are just expected to have
the infrastructure available to handle all this
change, and volune, and tal k about funding these
is challenging, to say the least. Talk about
public-private partnerships, we are trying to nake
sure that we nmake the investnents to stay ahead of
this demand curve, and we have to have information
fromour shippers and conmtnents to those types
of cargo.

Alot of tines we are doing this blind,
because you can't afford to be behind the demand
curve. W' ve done that, we did it back in the
2000s, m d-2000s when were del ayed openi ng Bayport

Termnal. That's not a situation you want to be
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In, but also you can't build -- it's not
profitable for anyone to build too far ahead of

t he demand curve. So we have to have those
conversations and know what's com ng through us --
are going to be com ng through our term nals.

Just totalk alittle bit about what may
be the chall enges and where we've been successful.
Waterfront properties are the nost expensive
properties in our region in Houston, and | can
assure you probably on any port in the country.

We have to work hard and use those properties
wi sely, to be for the novenent of cargo and not
for the storage of cargo, so we have to be

ret hi nki ng what opportunities there are to keep
the cargo velocity noving.

We focus a trenendous anount of tine in
this area, and take pride in the services that we
perform because we have to be productive on the
vessel, and we have to be productive in and out of
the termnal. 1'll let the truckers talk nore
| ater on about what's occurring in their industry,

but we are not ignoring these opportunities for

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 40

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

congestions that mght crop up if we don't get out
in front of those -- the decline in avail able
truckers leaving to go to the oil patch, we've
continued to -- placing enphasis on our
envi ronnents, so they get in and out of termnals
qui ckly.

We have to nmake it efficient for themto
have quick trips through our termnal. W do 30,
35-mnute turn- tines today. W do good
productivity on the vessel. W believe the
trucker has a right to earn a decent |iving and
get in and out of our termnals. That's at a cost
that sonetines is ignored, but you tal k about
congestion, if you clog up the termnal, it starts
costing people a lot of noney very quickly.

Al so, briefly, I want to tal k about the
Federal Governnent, the custons and border
protection play a key role in the commerce -- in
the flow of comerce through our termnals. W
work closely with themlocally, but historically,
they are budgeted to not be able to work a | ot of

hours. We've engrained that we are pretty nuch
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7:00 to 6:00, Monday through Friday, in Houston,
that has to change. W have a trenendous anount
of assets that we are going to be forced to use

t hose assets, and we want to use those assets

241 7.

| f you think about what we did today, we
are going to put another billion dollars over the
next five years. W have a billion dollars in

Bayport already, and those assets are used for the
road, and receiving and delivering containers, 25
percent of the clock hours in a week, we need to

be able to use those -- use off hours, and use the
equi pnent, that sits idle a ot of the tine, nore

productively and nore cost-efficiently for our

users.
Also, there is a lot of talk around the

nati on about chassis, we currently, | believe --

and I'Il listen to what the truckers have to say

-- don't have a chassis issue, but we want to nake
sure we stay out ahead of that as well. There are
opportunities we've engaged to | ook at what the

opportunities are, noving forward, to make sure
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that the trucker has a piece of equipnent to hau
his container in and out of the term nal when he
needs to.

"' mnot going to talk nuch about
dr edgi ng, but we need to nmake sure that that is
not part of our congestion opportunities. | echo
what Paul said about water and funding and, you
know, we just need to nmake sure that our channels
can handl e these | arger ships that are comng in,
first and forenost, and then be able to address it
on the land side as well, to nake sure we are not
congest ed.

But in Houston, we know the big ships
need to cone, not necessarily because of the
Panama Canal, it's our existing North Europe and
East Coast of South Anerica business, so we have
to make provisions for dredging to match the
Houst on ship channel. And we did this ourselves,
we invested $80 million for the deepeni ng and
wi deni ng of the Barbours Cut and Bayport
Termnals, so we can get it done in four years,

versus the normal, maybe, 15 or 20 years than if
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it went through the normal Federal process. Qur
region couldn't afford to wait and m ss out on
that | ost opportunity, so the Port Authority
funded the deepening and wi deni ng of the Federal
Channel .

"Il close, we tal ked about
infrastructure, and | could talk all day about
this, but we have to stay with the denmand curve,
but we can't do this in a vacuum either, we've got
a capacity today of 2 mllion TEUs annually
bet ween our Barbours Cut and Bayport Term nal s.

W have the ability to expand the 5 mllion-plus,
however quickly we need over the next 10 or 20
years. But we al so have to renenber, we can do
that all day long and be efficient.

The roads comng in and out of our
term nal s have to be planned so that we have the
freight nobility to nove the cargo into and out of
our region. W are not necessarily a regional
port |ike we were 20 years ago, we have the
opportunities by road and by rail to reach further

and further inland to the consumer base which, in
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Houston, within 1,000 mles, we can reach 140
mllion consuners. So, we work closely with our

| ocal and State Departnents, and transportation,
we | ook at the Federal level as well. W have to
make sure that we have the infrastructure to nove
cargo so that we don't cause congestion in our
facilities.

Anyway, thanks for letting ne have those
coments, and certainly | ooking forward to any
questions that we have novi ng forward.

COW SSI ONER DYE: Thank you. Thank you
very much. M. Thorne?

MR. THORNE: Hi . Thank you,

Comm ssioner. | appreciate being included here as
well. Port of Mobile is the 12th largest port in
the United States, and we appreciate the
opportunity to address the matters here. Like the
Port of Houston, we are not experiencing
congestion at the current tinme either, but we do
have sone concerns in m nd about the future.

W are building an ICT and that will be

conplete and ready to go next year, for internodal
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container freight transfer. W are concerned
about Cass | railroads ability to service these
facilities.

We are seeing nore and nore service
problems with the Class | railroads. | think
t hose of you that follow them the industry
magazi nes and so forth, realize that Canada had to
force the railroads out there to take care of
their grain last year. W've got a big grain crop
comng this year, and we are concerned about here
in the U S Sone of the ports are fortunate to
get their grain by barge, but those of us that get
a lot of -- are regular, are going to be watching
that very closely.

The oil is noving now by rail. Wth
Congress denmandi ng, they have (i naudible)
demandi ng the doubl e-skin railcars. |[If you go to
book a new box car being built now, I'"'mtold that
the delivery would be in |ate-2016. Every one of
the box, the railcar facilities are building
tanker cars, double-skin tanker cars, and cars to

carry the oil sands, we are already seeing a

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page:

46

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

shortage of box cars for break bulk cargo. And
cargoes that are stuffed into containers for
contai nerized shipnent, we are already seeing

t hose shortages, and we've addressed themin our
own nmanner by leasing cars, our railroad at the
port is leasing cars for our custoners to use.

But we see this continuing to grow until
these facilities were free to start addressing
that grow ng need, so | worry about congestion on
the rail. It's a big concern, we see the oi
bei ng nore and nore inportant to the railroads and
we see service falling in other sectors, and we
are very concerned about that.

W' ve al so, |ike the Port of New
Ol eans, we finished our third record year | ast
nont h, and we've been very blessed with that.

We' ve been building facilities for the last 10
years, and now the business is growing to take
advant age of those facilities and we are very
happy about that. W have a public-private
project going right nowthat wll be finished by

the end of the year building a new steel coil
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war ehouse. Wen it's finally phased out they'll
be able to handl e 475,000 square feet of coil,
steel, and that's going to take coils that we have
I n our break bul k warehouses now, and free up that
space for other cargo.

So we are real happy about that, and the
grom h that we've seen has been phenonenal over
just the last few years, and | think we are going
to see that continue. W've worked hard with the
Port of Houston, the Port of Tanpa, with our Qulf
Coast Advant age teans that have gone over and
call ed on container carriers, show ng themthat
comng into the Gulf is not just a East Coast,

West Coast novenent any nore. That the Gulf can
offer a lot nore distribution capabilities and we
appreci ate the cooperation we've had with our
partners on that.

|"'mnot sure they all have. W do have
concerns on dredging, not only permtting. W are
at 45 feet and don't see a need for that -- nore
than that at the present tine, but every year al

of our ports sweat out the core of getting the
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proper funding to keep the water we've got, nuch
| ess taking care of deeper water. Wen you go to
50 feet it expense is going to be that nuch
greater to keep it at 50 feet.

So Congress has got to address this.
We've got to find a solution for the dredging
needs of the entire industry and the nation.
Thank you very mnuch.

COW SSI ONER DYE: Thank you. Thank you
very much. And M. Strader.

MR. STRADER Yes, ma'am Thank you,
Comm ssioner. And to Gary for hosting this, as
al ways, a gracious host. Opportunities |like this
have to be created. And | think probably one of
the nost crucial things that we can do as an
i ndustry is talk to each other. And we need to
| ook for those opportunities and take advantage of
it, to the extent that it's legally possible with
all nmenbers of our industry.

Wthout that, | just don't see how we
can ever be individually and collectively all that

we need to be. Everyone in this room has forned
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by uni que experiences and circunstances, and |'m
going to share a couple of mne with you. Just to
be alittle different. |1've had the fortune to
work both in the South Atlantic Port Range, as
well as the Gulf. 1've also had the opportunity
to work for both an operating port as well as a

| andl or d.

And two comments relative to that; one,
the @Gulf has got everybody beat hands down. That
this is a great place to be, we do have trenendous
bal ance and trenendous opportunities. |It's not
often you can cone to a place where you have
actually nore exports than you do inports, and
you' re scranbling |ooking for that equipnent, to
fill those exports into it, that's a great
chal | enge to have.

Rel ative to being operating versus
| andl ord, Roger, no disrespect, but |'ve been both
pl aces, and being in a landlord position has its
-- has sone very distinct advantages. First and
forenost, it puts you closer to -- | think at

| east from one standpoint to harnessing the unique
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capabilities of each of your partners inside that
port operation. And that gets us back to the sort
of the public-private concept, and the private
i nvestnent. | wll have to put a plug in for
Freeport, everybody else kind of has too. W do
have one of those public-private partnerships, |
do think that's a term sonetines that gets pounded
into the ground and gets overused, but
nonet hel ess, with private investnent, cones
private partnership. But in our particular case,
it's an export opportunity and it is borne out of
the shale gas revolution. And that is, again,
anot her big nunber. That was anot her thing com ng
fromthe South Atlantic into the Gulf.

| wasn't used to talking in terns of
billions, it was mllions, maybe 100 mllion, but
certainly not billions; but we had a piece of
property that we were not in a position,
necessarily, to develop it, the private sector
was. And this nonth we'll have the ground
breaking on a $15 billion liquid natural gas

export facility.
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So again, this is one of those exanpl es
of where partnering with the private sector nakes
trenmendous sense. Sone of the issues that | guess
| will talk about, ultimately sort of surround
around, one, of the communi cation aspects, being
very, very critical. And then, two, obviously
noney being a scarce resource that all of us have
to rationalize as we | ook at having to spend, or
attenpt to acconplish stuff that there's no
possi bl e way our bank accounts can, by thensel ves,
conpl et el y address.

On the capital side, | think working
wth the U S. Arny Corps of Engineers, certainly
they are, typically, our biggest partner, and
sonetinmes our biggest foe. But in the case of
Freeport, we were blessed to be included in the
nost recent (inaudible) authorization, but
follow ng that cones a trenendous challenge as to
how t hen are we going to actually acconplish that
aut hori zed project.

We are |l ooking at private investnent.

The Corps has nmde trenendous strides, | think, in
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ternms of trying to reduce the study tine, and al so
| ooki ng for ways to be creative to accept | ocal
funding. We have a nunber of exanples of that,
certainly in the Gulf as well as in the South
Atlantic also. But we are | ooking for those
opportunities, | think another way to ook at this
t hough, is fundanentally to go back to how the
Corps funds these projects in the first place.

Once we are past the authorization
poi nt, you know, projects need to be | ooked at the
sane way that typically they are |ooked at in the
private sector, as opposed to funding them on an
appropri ati on-by-appropriation cycle basis there.
W need to figure out a way to fund them
holistically. The Corps expects that of us, as
private -- the local sponsors. In turn, | think
It needs to be | ooked at, the whol e project,
respective of a holistic basis.

From an operating standpoint, | share
Roger's concerns about U S. Custons. Again, |
t hi nk steps have been nmade in that area with the

contribution programto begin to address that, but
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they do have Iimted hours that the FTEs can work
on annual basis. And this is where communications
cones back into it, and supplying custons wth,
you know, the information that they need,
ultimately, to go back and justify additional
resources on the ground but, you know, we are at
that point where, as an industry, we just don't
have enough financial resource to allocate at
tinmes. And ultinmately we rather get creative
about addressi ng.

And then, | guess the last part of that
I's, just again, dealing with those scarce
financial funds. You know, | |ike to think that
in Freeport we are in a good position to address
t he expansi on needs that we have for our termnal,
but again, that's only part of it. Utimtely the
I nl and connections are absolutely essential,
whet her they be road or rail, and then on the
navi gational side. If you don't have all three
conponents you' ve got an inconplete recipe. Thank
you.

COW SSI ONER DYE: Thank you. | will be
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calling ny contacts over at Custons to di scuss
Cust ons Resources and Port Operations, W shoul d
have a conversation wth them about resources,
because obvi ously you have to use your
infrastructure as efficiently as possible, and you
can't stay open w thout support.

MR. STRADER Well, I'mnot -- | don't
want anybody to think that we have a bad
relationship wwth U S. Custons.

COW SSI ONER DYE: No. No. | have not
heard - -

MR. STRADER  Ckay.

COW SSI ONER DYE: -- that you have a
bad relationship. | think that speaks very well
for them

MR. STRADER W had a neeting recently
that was enlightening to ne, in terns of the
expl anati on of how they go about justifying the
resources, and the tineline it takes to acconplish
t hat .

COW SSI ONER DYE:  Yes.

MR. STRADER: The result of that we
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began to share our |ong-range volune forecast with
themin order to enable themto plan for that. |
don't know if other ports do that or not, for us,

t hat was new.

COW SSI ONER DYE: Roger ?

MR. GUENTHER: We have done the sane and
certainly, on record, we have a very good
relationship with the Port Director there in our
regi on, but we just have to nake sure that the
nmessage i s clear, where these vol unes are going
and what kind of resources folks are going to
need, from CBP to continue the flow of conmerce.

COW SSIONER DYE: And it's -- I'mvery
pl eased that it sounds like -- that you are doing
your best to get out in front of any problens that
exi st now, that m ght be an issue in the future,
and that's very good news.

MR, LaGRANGE: Yes. That's where |
reckon | feel conpelled to respond as well. W
have very, very few issues, detrinental issues
Wi th Custons and Border of Patrol. The issues

that we do have when sonet hi ng does crop up, they
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are very responsive, they are very respondent, and
usual ly the problem if not in a short period of
time, over sone period of tinme, is resolved. |It's
usually over a new issue or a new type of cargo; a
new way of handling things. W resolve this, we
saw a |l ot of that when we opened our cruise ship
termnals back in the early-2000s, it was a
strange creature to the Port. So, after a period
of time, |like anything else, they acclimate it and
are just doing a yeoman's job with it.

COW SSI ONER DYE: That's good.

MR. ANDERSON: Commi ssioner, | also feel
that we have a fantastic relationship with our CBP
partners. Also, nake no m stake that everyone one
of us up here, one of the nost inportant
rel ati onshi ps that we have to have is necessitated
by the way our business noves, is with our
counterparts at CBP. And in general, they are
extrenely responsive, but they have the sane
| ssue, though, that other Federal agencies have.

COW SSI ONER DYE: That's true.

MR La@RANGE: And its resources and a
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| ack of understanding and conm tnent from Congress
to provide the necessary resources, sSo we are
grow ng, and you heard every port up here,
including |I did not address, but we've had three
-- two record years, all-tinme records, along with
all of the other ports and the Gulf Coasts are
saying the sane thing. And CBP is being asked to
do nore with | ess.

COMM SSIONER DYE: |'msure that's true.
Thank you. |Is there anything else you'd like to
add, gentlenen; or would |like to ask each other?

MR, LaGRANGE: |'d just |ike to comment,
once again, | think you see an underlying thene
here, on the Gulf Coast. As several of you have
nentioned, it's very bullish, |I think it wll
continue to be bullish. Sonme of the things that
Roger alluded to, and | alluded to from an energy
standpoi nt and an energy side, again, the Achilles
heel is always in beefing up the inports. Mking
sure that the adequate nunber of boxes and
contai ners are here.

But |I think the underlying side also, as
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this gromh continues, and all of the
prognosticators indicate that it's going to
continue for a while, we'll best be prepared. And
Roger, again, alluded to that, in nmaking sure that
i f you have an expansion programin mnd, over the
next five to ten years, you'd better start working
your infrastructure now And so those are the

I ssues | think we all need to be concerned. You
can't wait till the last m nute.

COMM SSI ONER DYE: O course.

MR. ANDERSON. |'d also |ike to concl ude
by -- you know, there's a couple of things that
cane out that, one, was the Gulf Coast advantage
that you heard tal ked about.

COW SSI ONER DYE: What is that?

MR. ANDERSON:. It is a Joint Mrketing
Agr eenment between the Ports of Mbile and Tanpa,
and Houston, where we narket together. And this
Is something that, you know, we are in conpetition
with all of our ports on the Gulf Coast. But we
all work very well together, and | think it's

really inportant where you see the destructive
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conpetition anpbngst sone others around the
country, we all have the sane chal |l enges but we
identify that to get the capacity to cone into the
Qul f, we needed to work together. And it's

wor king very well, we've got to market around the
wor | d; Asia, Europe and Latin Anerica and work

t oget her on that.

The other one is the investnent that's
bei ng made by all other ports, so we have a
$500-m |l lion capital plan over the next five
years. Qur largest ever single year, will be this
budget year, 2014; '15 which is 96 mllion; so
these ports all of us are investing hundreds of
mllions of dollars to expand our capacity to neet
the future needs of the growh of our country.

And two other things, Gary nentioned the
connectivity, | think all of us are concerned
about the internodal connectivity to our nation's
i nterstate system and we were very fortunate that
the -- as | was able to do the ribbon-cutting in
Decenber, of a $600-million project that was an

| -4 connector for Tanpa with a dedicated truck
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| ane into the port. And of our 8- to 10, 000
truck-noves a day that's taking al nost 60 percent
of those daily truck noves off of |ocal roads, and
putting themright on to the truck.

But again, the nunber, the $600 mllion,
you heard that nunber that Gary nentioned so --
you know, you have to start years ahead of tine,
we are very fortunate. And the last thing is that
when you tal k about P-3s, when you have private
partners that have skin in the gane, in your
projects, the likelihood of that being successf ul
and getting a good, solid return on investnent
goes up exponentially. So | think it's really
i nportant as we | ook forward to expandi ng capacity
that we utilize these private partnerships.

COMM SSI ONER DYE: |'ve talked to
several private investors in Copenhagen, when |
was at the Maritinme Forum you will be glad to
hear, that they are interested in investnment in
the United States as well as foreign ports. As we
| ook forward to avoi di ng any congestion probl ens,

obvi ously we have to be prepared for the increase
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i n vol unes.

MR. LaGRANGE: You know, you are
absolutely right. I'd like to add one thing, |
j ust happen to hear Rand Paul tal k about it on
Face the Nation yesterday. And in addition to
foreign direct investnent, we really need to start
| ooking at the Apples, at the Caterpillars, and at
t he conpani es, the corporate world, and the
corporate structure in the United States. There's
over $1.3 billion avail able now, in funds for
t hose conpanies to reinvest back in the
infrastructure in the United States to help with
the issues that we have, and also to spur the
econony.

So | don't think we should al ways

restrict this to just a foreign direct investnent,

but we need to start | ooking at hone as well. The
noney is there. Maybe the Appropriations Bill in
January will help out with that.

COW SSI ONER DYE: Yes. Anything el se,
gentl emen? Ckay. W are good.

MR. ANDERSON: |' m good.
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COW SSI ONER DYE: Thank you. | can't
tell you how nuch | appreciate it. |It's been
excellent, and I'm planning to make a notion when
| return to the Federal Maritinme Comm ssion that
we nove our headquarters to the Gulf.

MR. ANDERSON. All right. Here, here.

COW SSI ONER DYE: O naybe we can j ust
nove around to these wonderful |ocations to --

MR. ANDERSON: You have a roonful of
(i naudi bl e) in there.

COW SSI ONER DYE: -- to do busi ness.
Thank you. Thank you, again, very nuch.

MR. ANDERSON: Thank you.

COMM SSI ONER DYE: It's excellent.

( Appl ause)
MR. ANDERSON. Thank you so nuch.
(Recess)

COW SSI ONER DYE: Ladi es and gentl enman,
| et' s begin our second panel on ship operations.
They told ne to speak into the m crophone, so |
apol ogi ze if sone of you haven't been able to hear

me during the first panel. W'IIl fix that right
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NOW.

| appreciate your being with us this
norning. This norning we have M. Wl demar
Poul sen, President and CEOwith Ricknmers from
Houst on, Texas. M. Jim M chal ski, Vice President
of Inland Operations, CMA-CGM Anerica, from
Norfolk, Virginia. M. Dhaval Patel, Head of
Qul f, Pacific Northwest and Saf mari ne Delivery,
USA from The Wodl ands, Texas. |[Is that right?

M. Steven Garifal os, Regional D rector,
North America, NYK Bulk and Project Carriers from
Houst on, and M. Thomas Grant, Director, National
Accounts, Crow ey Maritine in New Ol eans. Thank
you very nmuch gentleman. | appreciate it. |If you
have any particular travel concerns, anyone can go
first. Oherwse, M. Poulsen, why don't you
begi n?

MR, POULSEN. Well, | have a flight this
afternoon so | have lots of tine.

COW SSI ONER DYE: Good. | appreciate
t hat .

MR. POULSEN: But good norning everyone,
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and thank you to Conmm ssioner Dye and the FMC for
arranging this inportant neeting. |'m Wl demar
Poul sen, President and CEO of Ri ckners-Linie.

Ri cknmers is headquartered in Hanburg, and ny
office is in Houston. |[|'mresponsible for

Ri cknmers in North and South Anerica.

Just for your information, Rickners
oper ates east and westbound break bul k around the
wor |l d services with 30,000 dead wei ght ton
mul ti pur pose vessels. W cater to all types of
cargo; break bul k, bulk, oversized, heavy lift,

and all types of project cargos. W are, as

everybody el se, very happy to see all the projects

that are going on in the Gulf, in Lake Charl es,
and the Bay Port, and so on. That wll benefit a
carrier |like ours.

Al so, Rickners has about 75 port calls
in a year wwthin the US. @lf. Primarily we go
to Houston and New Ol eans, but we also go to
ot her ports here and there on inducenent basis to
Mobile, to Corpus Christie, Brownsville, and so

on. So we go where the cargo demands us to go.
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Certainly, again, the US. @ilf is extrenely
| nportant to us even though we al so go on our
around the world services up the East Coast. So
|l et's say the East Coast and Gulf together, that's
our field of operation in the U S.

Container carriers offer door-to-door
service. Contrary to nost break bulk carriers
| i ke Rickners, we offer port-to-port. So that
means that in the overall total supply chain we
are only responsible, if you wll, or we only
handl e the port-to-port section. So in other
words, a limted part of it. Everything that has
to do with inland i ssues with the chassis and
truckers and so on. O course, it effects
sonebody in the supply chain, especially the cargo
owners. But we're not, as a carrier, let's say
i nvolved directly in that. Gay? Just so that's
cl ear.

I n general, although things are working
pretty well for us it all has to do with
conpetitiveness in the marketplace. Qur

conpetitors operate in the sane arena as we do,
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and they're up agai nst the sane challenges. So as
|l ong as we are on a level playing field we feel we
are okay.

That does not nean that there's no room
for inprovenent in the supply chain. W have been
|istening to the port directors to understand that
there are all kinds of investnents going on. In
Houston that's our main port, $1 billion over the
next five years. That sounds inpressive. One can
only ask, is it enough? 1'mnot going to be the
judge, but | think it's a question we all have.
How much can be inproved in the infrastructure in
order to have carriers cut costs, if you wll,
which is certainly the aimall the tine. But not
only for carriers, for anybody in the supply
chai n.

| think, if I'mnot m staken,

Comm ssioner, will we address a little [ater on
sone of the shortfalls or inefficiencies or do you
want that to be coments al so now?

COW SSI ONER DYE: Pl ease go ahead.

MR. POULSEN. Ckay. So --
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COW SSIONER DYE: |If think if there are
| ssues that you'd like to rai se.

MR. POULSEN: Sure. | would just like
to bring up --

COW SSI ONER DYE: Pl ease proceed.

MR. POULSEN: For exanple, in -- | can
speak for Houston. | haven't really personally
experienced it in New Ol eans, but we are up
agai nst fog at the wong tinmes when our ships cone
in and want to go to a birth in Houston they get
stuck maybe down in Gal veston Bay because of the
fog. We have had del ays, sone up to a week,
where, | don't know how many shi ps have been |ying
down there, you know, basically waiting for the
fog to lift. | do understand it has to do wth
radar systens that could be installed that woul d
all ow ships to go in and out even during fog.

I n New York, we haven't experienced
t hose issues. Even though we also have, let's say
snow, that can also be a little difficult to
maneuver through. But fog is definitely sonething

that extends the transit tinme and the cost in the
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supply chain. So if we can find a way i n Houston
and anywhere else to get the ships in and out
despite fog then, |I think, that's certainly one

| nportant issue that should be consi dered.

A ship can cost, let's say, $15,000 or
maybe $30, 000, dependi ng what type of ship you're
tal ki ng about, huge container ships are extrenely
costly. If you're lying there for seven days
that's a trenendous cost that should be
considered. |If thereis a way to mtigate that
type of delay | certainly encourage anyone who has
powers to consider it, and do what can possibly be
done to i nprove.

Then we were tal king about drafts and
feet 1 think is what has been considered, the
maxi mum draft in certain ports, |like also the
M ssissippi River. For us, if we -- for our ships
get 40 feet we were pretty happy. So | think
dependi ng on where we go, but it's not just a
general port that should have, in our case 40
feet. It's, of course, the draft along the

termnals also that is extrenely inportant. So
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the drafts shoul d be consi der ed.

Anot her thing, let's say heavy |ift
pi eces that boomw Il carry, and ships wll have a
lift key, and they are accepting nore and nore
wei ghts. That's where, also, the infrastructure
of the ports will be critical so that the weights
can be held by the, or supported if you wll, by
the old Maritines, old piers. So reinforcenent
may happen here and there or may be required that
ports wll have to | ook at together with the
carriers, |'msure.

Al so, infrastructure when it cones to
cranes. Take the container lines. They're having
cranes prop all over the place, you know, to
handl e their larger reach wth the post Panama X
vessel s and what have you. Wthin our field with
break bulk we also would Iike to see nore crane
capacity on shore instead of having to al ways
basi cally use our own vessel gear.

So those are the general issues. But,
of course, again, we want to be conpetitive, but

I f we are tal king about efficiencies or
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i nefficiencies | think these are inportant points
that we can at least pinpoint. |'msure there are
others, but it's all different fromport to port,
fromtermnal to termnal. But, in general, those
are the issues we are facing as a break bul k

shi ppi ng conpany. Thank you very nuch.

COW SSI ONER DYE: Thank you very nuch.
M. M chal ski?

MR. M CHALSKI: Morning everyone. Thank
you, Conmm ssioner Dye --

COW SSI ONER DYE: O course.

MR MCHALSKI: -- for the opportunity
to address the FMC and the International Supply
Chain Efficiency Port congestion issues and
i ndustry chall enges that all stakehol ders are
westling with in today's | ogistics supply chain.

| amJimM chalski. [|'mVP of Inland
Qperations at CVMA Anerica. For those of you that
don't know, CVMA we're the third | argest
contai nership conpany in the world. As far as the
U. S trade is concerned we call every single port

from Vancouver to Boston, and everywhere in
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between. So the congestion issue is very near and
dear to us.

|'ve spent ny entire career in the
i ndustry, and |'ve seen ny fair share of
operational challenges. After spending nearly 25
years on the ocean carrier side of the
transportati on sector nothing has quite prepared
me for the challenges we are facing today.

As everyone here knows, the snmallest bit
of congestion at the port has a trickl e-down
ef fect throughout the internodal chain. Even
brief periods of congestion can |ead to days, or
even weeks, of recovery. Wth the sustained
congestion we have seen this year the supply chain
Is seriously at risk of grinding to a halt which
wi || inpact our econony. | think all the
st akehol ders here today know that |'m not
exaggerating, or being nelodramatic, when | say
that the chall enges we are di scussi ng have reached
crisis level.

| have foll owed the previous port

congestion foruns with great interest, and |
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1 appreci ate Conm ssi oner Dye and the other

2 comm ssi oners providing these opportunities for

3 public discussion. Unfortunately, it seens to ne
4 that at the previous neetings nmany stakehol ders

5 have been too anxi ous about their own points' of
6 vi ew and not working coll aboratively with other

7 st akehol ders.

8 | recogni ze that each stakehol der here
9 today has conpeting priorities, but at the sane
10 time | hope we can agree that we each need to nake
11 a profit in order to build infrastructure and

12 rei nvest in our individual organizations for

13 sustainability. Wth that in mnd, |['d like to

14 hi ghlight a few areas where | think investnent is
15 the key to resolving the current crisis.

16 On the Port Authority side. Port

17 authorities nust continue to invest in capital

18 i nfrastructure to insure conpetitive capabilities
19 and to develop jobs in each of their states. The
20 | arge capital investnents necessary to devel op

21 facilities have been slow to devel op, and are

22 currently behind the industry denmands.
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We hear a lot from East Coast Port
Aut horities and politicians about the introduction
of big ships after the Panama Canal expansion.

That can't happen wthout critical infrastructure
devel opnent, starting with the ports.

For the term nal operators. Term nal
operators nust continue to invest in container
handl i ng equi pnent to ensure they can grow their
operations to elimnate congestion and enpty
contai ner repositioning. They also need to invest
I N necessary resources to tinely repair chassis
and termnals that are perceived to have nore
equi pnent out of service than in service.

Term nal s cannot sinply rely on
sol utions such as PierPass, which have only pushed
gate congestion at facilities to peak peri ods.

The equi pnent investnent needs to be considered in
order to ease congestion, and to keep the
termnals fluid.

Mot or carriers nust continue to invest
in their drivers to ensure there is a future for

drayage and inland trucking. Mtor carriers nust
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continue to invest in equipnent, and take on
responsibility for chassis in line with a nodel
foll owed el sewhere in the world.

The owner/operator has been squeezed for
years on rates to a point where the driver living
wage i s unsustainable. The driver population
average age has grown from41l to 55 over the |ast
decade. This trend is, obviously, unsustainable,
and the entire supply chain needs corrective
action to inprove the current situation.

For the shippers, the NVGOs, and the
BCOs. They need to invest in the service |evels
t hey demand. Shippers are demandi ng t he best
service while driving rates down. Cargo is
conpressed into seasonal w ndows, straining peak
capacity. Warehousi ng hours do not neet the
demand of cargo surges, so shippers are hol ding
equi pnent and asking for nore free tine.

Carriers are usually willing to grant
the additional free tinme to secure the business,
but this just contributes further to the equi pnent

shortages. The cycle that serves denmands and rate
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erosion i s not sustainable.
For the Cass A railroads. |[|nvestnent
I s needed in equipnent and infrastructure and al so
| ook at the operational practices that add to the
congestion and equi prment shortages. For exanpl e,
t he wheel chassis operation required by railroads
to mnimze operational costs has a negative
| npact on already over utilized chassis capacity.
Al'so, there is an insufficient railcar
supply in the network causing rail car shortages
and del ays t hroughout the network. Wile
rai |l roads want to protect their individual
I nterests, over usage of cars by one conpany to
protect the interest against conpetitors has a
negati ve effect on supply throughout the industry.
For chassi s managenent and | easi ng
conpani es. Again, they nust continue to invest in
an aging fleet, in new equi pnent, and the
resources needed to tinely repair equipnent. As
well as to reposition equipnment from surplus
| ocati ons. Depots are holding chassis that could

be deployed to mtigate chassis shortages in other
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areas. Again, this sinply adds to the problem

On the labor front, cyclical
availability in the workforce, and stronger
i nternal |eadership in each organization is
required to neet the demands of the industry. |
appl aud what has been done by the USMX, an I LA to
i ncrease the workforce in the New Jersey/ New York
port. Including the ILA effort this year to limt
vacations in the Northeast to neet the demand of
peak freight.

Labor availability has notably i nproved
over 2013, but these initiatives need to be
formalized in agreenent with PMA and USMX t o
ensure the industry is provided with the
consi stent, skilled, and efficient |abor force for
the long term Certainty of |abor supply plays an
| nportant role in the confidence of shippers and
carriers alike.

Last, but not |east, for the ocean
carriers. That's nme. W nust continue to invest
in larger ships to take advantage of econoni es of

scal e needed to provide superior service at a
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conpetitive price. At the sane tine, we need to
exercise restraint in pricing to ensure that
service levels are not eroded by declining rates.

Ri ght now carriers are barely afl oat,
| osi ng noney as an industry year after year. To
mtigate the bleeding, the carrier industry has
adopted a slow steaming policy. This neans that
when vessel s are del ayed due to port congestion it
IS cost prohibitive to spend the noney to nake up
the tine.

Carriers also need to play our role in
equi pnent investnent by ensuring a strong supply
of containers, including specialized containers,
and we need to invest our tinme and efforts into
finding a solution for container inbalances, so
that the containers are not only avail able, but
avai | abl e where we need them

At the sane tine, carriers nust continue
to push for a nove out of the chassis business so
t he equi pnent can be nmanaged nore effectively by
ot her stakeholders who are in a better position to

maxi m ze efficiencies.
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None of these issues are new to the
i ndustry, but they are exacerbated by the vol une
gromh in the industry. | do not pretend to think
that these comments are all inclusive for each of
t he stakehol ders, but | do hope that | have
i dentified some of the conpeting chall enges and
areas where we can reach comon ground, and stop
working in different directions.

Until we as an industry identify a
common path and accept that we need to take
responsibility for our financial piece to the
solution, this cyclical nature of congestion wll
persist and only get worse. | recomend an
I ndustry-w de CEO | evel task force enconpassing
al | stakehol ders to address the issues and work
toward a comon i ndustry sol ution.

We all know the chall enges and have the
power to influence a solution, but not one of us
can solve it separately. Thank you again for your
tinme and opportunity to discuss solutions for
change.

COW SSI ONER DYE: Thank you. Thank
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you, Jim | appreciate that. As you heard, |
agree that we need a sustained high-Ievel,

dedi cated group to consider these challenges. |
think at the regional or local level. Thank you.

M. Patel.

MR. PATEL: Thank you, Conmm ssioner Dye,

for hosting this. 1'Il try to get right into it.
Dhaval Patel with Maersk and |'ve been operations
for, | guess, alnobst as long as |'ve been with
Maer sk.

So this congestion, and all of these
| ssues on the autonotive side very near and dear
to ny heart, and sonething that | deal with on a
daily basis. And sonething, kind of, Jim
mentioned, you know, this is not sonething that's
new. Gowh was starting in 2006, 2007, but then
the econony took a downward trend. The issues
that we were about to start facing back then are
just now coming up as the econony has started to
get better.

This year things such as the ice storm

i n Newark just made things a |ot worse. Then the
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| ssues that we're facing today on the Wst Coast
are not helping either. So just as an exanpl e,

one day that a termnal is down it's taking ten
days to recover fromthat downti ne.

So when Newark was shut down for 20 plus
days you're | ooking at the rest of the year for us
to fully recover. Now that the issues on the West
Coast are happening it's going to nake things
worse. Al we kind of seemto do is nove issues
fromport to port. This is congested, let's start
sending things to Norfolk. Let's start sending
things to Seattle, to Vancouver. W're kind of
just noving the problemfromarea to area.

| think we need to kind of work together
to find the root cause. | was kind of saying that
earlier, unluckily it's not just one thing that
needs to be fixed. It's a variety of issues that
need to be fixed in order to get us to where we
need to be. It's not sonething that's going to be
sol ved overni ght.

You kind of nentioned rates, Jim and

rates are going in a downward trend. So that's
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pushing the termnal, the rail, the truck
providers, and the ocean carriers to |look for the
| onest possible cost. Wth the rates goi ng down,
the variable costs |i ke wages, benefits,
heal t hcare, they're all increasing. Again, it's

| npacti ng everyone when that happens. W're not
able to nake as nmuch of a profit. Because of that
we | ook for ways to have the | owest possible cost
| i ke sl ow steam ng and so forth.

So there's a ot of challenges, but
tal ki ng about term nals, you know, sone of the
Port Authority menbers earlier they nmentioned turn
times at the termnals, and 35, 40 m nutes.
That's great when it works. But what we see and
what we hear about from our truckers are the
outliers.

The turn tinmes outside of the termnal,
the hour that they have to wait to get inside the
termnal or the one to two truckers that have to
wait three hours, four hours. Those are the guys
t hat speak up, and they are the ones that hel ped

the other drivers. They're the ones that end up
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| eaving the industry and not com ng back. They go
to the oil conpanies or shale gas, and so forth.
It's the outliers that we have to worry about.
It's not the averages.

Rail, you nentioned rail early as well,
and a few people have. But with the rail, they're
not expecting new cars or they don't have anything
on new order until 2016. That, to ne, is a big
| ssue because 90 plus percent of all the railcars
that they have are in use today. That's causing a
shortage. That's what's caused a |lot of issues on
the West Coast. |It's not the only, but it's one
of the mmjor issues that caused issues.

On the trucking side, you have a variety
of issues, but the major one being the driver
shortages, and it's related to the term nal issues
that we nentioned earlier. \Were the age of the
drivers are getting larger, but the pay is also
not getting larger. W're not attracting new
drivers. Then the regulations that we have wth
CSA, safety with the on-board GPSes that everyone

has to have, the paper |ogs are gone. These are
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| nvest nents that trucking conpani es have to nake
in order to make sure they are conplying with al
the rules and reqgulations. A lot of drivers are
| eavi ng because of this as well.

Chassis i s another major issue.

Shi pping operators are slowy starting to get out
of the chassis business, but it is still one of
the |l east utilized assets in the US. You're

| ooki ng at anywhere from 60 to 70 percent of
chassis sitting idle. | think we have to | ook for
efficiencies and try to get nore usage out of the
chassi s busi ness.

Then onto Maersk line. Yes, we do | ook
for the | owest possible cost because we have to.
That's the only way that we can be profitable
because rates, as | nentioned earlier, are on a
downward trend. So we have to | ook for
efficiencies in our operations. That is the only
way we can rmake noney. It's to |ook for
efficiencies. It has to be through operational.

So issues |like port congestion, rail car

shortages, not having chassis in the right place
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at the right tinme is also a big concern for us.

But we do understand that we too also don't help
to solve the problem |Issues |ike vessel bunching
caused by sl ow steam ng, and not sticking to our
performance are adding to an already bad problem

| don't want to be doom and gl oom and
what's really going wong, but | do want to end
Wi th saying that volunes are up, so that's al ways
great. Thank you.

COW SSI ONER DYE: Thank you. Thank you
very much. M. Garifal os.

MR. GARI FALOCS: N cely done. Thank you,
Commi ssi oner.

COW SSI ONER DYE: (Good.

MR, GARI FALOS: My grandfat her woul d be
proud. |'m Steven Grifalos. |'m Regional
Director for NYK Bul k and Projects. That's the
bul k project heavy lift division with NYK W
operate 50 nmulti purpose heavy lifters, and 110
bul k ships around the world, sem -1liner basis.

Wi ch basically reflects that we are in a given

region for -- on a regular basis just not fixed
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port piers such as our friends at Ri ckners.

The probl ens, honestly, that | see for
the break bulk side is not a whole [ot different
t han the container group or the contai ner
carriers. W have issues with infrastructure as
far as when the Port Authorities go to their
st akehol ders they reach out nostly for the
container carriers. |'mnot asking for sone
cheese with ny wine, but in effect, break bulk
termnals are the ones that see the | east of
CAPEX.

W' re a Phoenician trade as far as
history's concerned. As far as practices, it
hasn't changed nmuch in that many years. The cargo
has gotten larger. It's gotten heavier. It's
gotten nore sophisticated. It requires a |lot nore
engi neering fromthe carrier side. But as far as
putting it on the ship, taking it off the ship,
and putting it on the pier that pretty nuch
remai ns the sane.

The break bulk facilities have decreased

I n great nunber over the past, say 20 years. The
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container facilities may, obviously, make nore
noney for the ports and understand that part. But
as far as a utility, break bulk are just as
| nportant because the stuff that's being built
nowadays in Asia, in South Anerica, in the Mddle
East, in the larger manufacturing facilities are
getting nothing but bigger which neans you need a
| arger, heavier duty facility to handle it across
t he dock, through rail, through truck outward, and
all water services, barge services.

That's all part of our support. If we
don't have that we can't support the |arge
I nfrastructure construction projects that
basically are our bread and butter. This is where
our real noney is. Myving big bags and bul k
cargos and steels is a regular business, but the
sexier cargos are the ones that nmake nore noney
for nost of the break bulk carriers in our
busi ness. That will also be the cargo that keeps
us i n business.

W al so experience the sanme outages as

Dhaval had nenti oned before as far as the weat her,
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but nostly it's since there are such limted break
bulk facilities trying to get into a given
facility on the tinme that you want nmakes it nore
conplicated. Because there's not that many of
them and there's several of us. |It's not been,
as nost of you now, been a great five years for
the break bulk carriers or heavy lift carriers.

But that's just part of the market and
it's part of the trend. [It's inproving on the
| nbound si de, but because of that the facilities
i n Houston and New Ol eans and Mobile, and all the
ot her Gulf Coast, East Coast, Wst Coast ports are
feeling the brunt of large influxes of steel.
Still there's alittle bit of w nd business, but
nostly steel and commodity cargoes that are com ng
in for that.

Al so for the project cargoes for Eagle
Ford in South Texas, Fort Bakken in the Dakot as,
and the oil shale in Canada, Marcellus Shale in
Pennsylvania. Al those are putting pressures on
the break bulk facilities. That is making it

difficult and slow for us to get in and get out as
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carriers. Then all the, as | said before, all the
infrastructure that's associated with those
regions is inpacted. That inpacts us.

If we can't deliver it to a port that's
nore financially viable for us or friendly to us
we have to go sonepl ace nore expensive. So it's
all, what I"mtrying to get to, isit's all tied
in together. The rail, the truck, the term nal,
our operation, and then the other end of the
transaction at the site. It all inpacts us.

So if we don't pay attention, here's
really ny point, if we don't pay attention to the
whol e supply chain fromthe other side, from
foreign origins through to the ultimte
destination then we're going to basically not be
able to conpete in the world nmarket. Not as a
carrier, but as a nation with the different
I nfrastructure busi nesses, projects that are going
al ong, the LNG business that's happeni ng.

W'l lose the opportunity. A lot of
that has to be driven froma regulatory side as

far as making sure that there's forward vision on
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roads, rail, labor. Truckers are a perfect
exanpl e. Everybody and their brother, what, 15,
20 years ago they went out and bought a truck for
t hensel ves, and they got out of it just because
the market's bad.

But if we don't solve that issue then,
in the end, we've shot ourselves. W can't be
conpetitive in the world market or, actually, in
-- if you want to ook in the regional narket.
South America will be farther ahead of us than
t hey shoul d be just because we aren't paying
attenti on.

So, in short, paying attention to all
the el enents of the supply chain, and not just
bui | di ng new and fancy ports, but paying attention
to staffing on truckers, staffing on | ongshore,
brown water. W have to really pay attention.
We're going to get killed in the world market if
we don't start paying attention now, and spending
sone noney. Not just the Federal Governnent, but
carriers such as ourselves, term nal operators,

everybody in the supply chain. It's painful, and

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page:

90

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

it's expensive, but if we don't it won't be there
in ten years.

COW SSI ONER DYE: Good points. Thank
you very nmuch. M. Gant?

MR. GRANT: Thanks for having us here
t oday.

COWM SSI ONER DYE: O course.

MR. GRANT: My nane is Thomas G ant.
|'"'m Director of National Accounts for Crowl ey. As
ny title suggests, I'min the sales side of
things, sol'll give you a little bit of a
di fferent perspective of sonme of the things that,
| guess, the red flags that are rai sed and dealt
with on a daily basis froma sal es' perspective.
They're going to sound very simlar to the
previ ous conmments that have been addressed by ny
col | eagues on the operation side of things.

Although |I do feel like I amin
operations because | seemto have a intinate
relationship with ny internodal group and ny truck
division. As | talk to them you know, al nost

daily trying to get trucks for ny custoners.
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But sonmeone nentioned the Panama Canal
and that we weren't going to say too nuch about
it, but I wll say, you know, Crowey is in a | ot
of different fields, if you wll, that -- you
know, | abor and projects that are occurring on the
water. Crowl ey just recently noved the first of
ei ght gates for the Pacific side of the Panam
Canal. There's going to be 16 new gates at the
Canal .

Crow ey's heavy lift division received a
contract for the novenent of the eight gates from
Cristobel to the Panama side. So each side w ||
get eight gates. W just noved the first of the
eight for the Pacific side, so things are
progressing nicely, and that heavy lift barge is
domciled in Houston, so has a Gulf presence.

So | spent nost of ny career on the East
Coast marketing trades such as, you know,
Jacksonville to Puerto Rico, Jacksonville East
Coast to South America. Recently | noved to this
area, which is an area I'mfamliar with, I'mfrom

South Louisiana. |It's always a nice honmecon ng
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for nme. | spent the last two and a half years
here, and |'ve gained a good perspective on the
di fference between, you know, operations on the
East Coast vice Gl f.

Specifically, our liner footprint which
is the division that | sell for Ctowey. W call
the Gulf Port our partner for our service to
Central America, the Northern Zone of Central
Anerica. The thing that we deal with -- | nean,
froma port perspective | have to say things are
running fairly snoothly. But unfortunately, the
custoners don't want a port- to-port bill of
| adi ng.

They want a door, and nost cases door -
to-door. In nost cases, and |I'll be honest with
you, sonetines it's easier for us to performthe
door novenent in the Northern Zone of Central
Anerican then it is here. You have to do sone
things to protect it better. But the capacity is
t here.

One of the things |I've noticed and dealt

wWwth is, you know, not only is there a driver
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shortage, there's a driver shortage for dray
power. There seens to be a little bit nore over
t he road power vice dray power, so as a result,
you know, our conpany is trying to convert as nuch
product and as nmuch cargo as we can into the
cross-dock nodel .

So the ports have got to be, you know,
cross-dock savvy, and, you know, those of us
who' ve seen different warehouses know t he
di fference between a storage warehouse and a true
cross-dock facility with doors on either side.
That's what we need noving forward. You have to
be, you know, | heard these previous conments on
rate pressure. There's no question about it.

| also heard that there's nore vol une,
and there is nore volune. But the, you know, the
days of, well, we'll make it up on vol une, you
know, that phrase doesn't work anynore. Sonetines
nore vol unme neans, you know, a greater |oss. So
we have to be, and are working towards a nodel, of
being a low cost carrier in all the trades that we

servi ce because of that rate pressure.
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So as | nentioned, we are worKking
towards the cross-dock nodel to take advantage of
t he donestic carrier, trying to reduce enpty
mles. Fortunately for Crow ey we have an
i n-house, third-party |logistics conpany that's
hel ping us facilitate that. W are getting a | ot
of cargo that we thought that woul d, you know,
never in a mllion years want a cross-dock stuff
that's floor |oaded. You know, 1,600 cartons of
shirts for aretailor. Those are things you
typically would never touch, but now you're able
to talk the custonmer into that because it wll
| ncrease the service.

We're also coming to the point where
there's certain pieces of equipnent that a
custoner's demanding if it doesn't end up in a
city where we can turn around and use it, and I'm
not sayi ng, you know, say it's going to Dallas and
has to cone out of Dallas. But if we can't use it
-- the cl osest need we have for that after Dall as
is 1,000 mles. WlIl, we're comng very close to

telling a custoner we cannot use that equi pnent
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anynore. So we need to cross-dock it. W need to
put in equipnment that, you know, we don't have to
worry about. It's donestic equi pnent, donestic
trailers.

So just want to share those few
comments, and wel cone any questions. Thank you.

COW SSI ONER DYE: Thank you very nuch.
It's interesting to note that we heard about sone
of those problens during the 2010 investigation
that the FMC undertook when, at the end of '09,
demand fell off and then very rapidly escal ated at
t he begi nning of 2010. So sone of these problens,
unfortunately, are tough.

What el se gentleman? Did anything el se
occur to you as you heard those remarks? |'m nore
i nterested, than ever, in pursuing a collaborative
effort anong all the commercial stakehol ders. |
woul dn't i nclude the governnent in that group.

But | do believe that the nore | hear you the nore
| believe that we need to have an organi zed group
of representative stakehol ders across the supply

chain to discuss and pursue, in a dedicated way,
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to pursue solutions or accommobdati ons on these
| ssues.
Thank you very nmuch. Excellent.
MR. POULSEN:. Thank you.
MR. M CHALSKI: Thank you.
COW SSI ONER DYE: Let's take a brief

break and begi n about quarter to 12:00. Thank

you.
(Recess)
COW SSI ONER DYE: We're ready now.  CQur
panel discussion on trucking operations. | very
much appreciate your willingness to participate

here today. Thank you. W have M. Brian
Fi el kow, President of Jetco Delivery, and
Presi dent of the Local Chapter of the Texas
Trucki ng Association in Houston, Texas; M. Cathy
Gaut reaux, Executive Director of Louisiana Mtor
Transport Association in Baton Rouge. D d |
pronounce your nane correct?
M5. GAUTREAUX:. Yes, you did.
COW SSI ONER DYE: Oh, ny goodness,

that's two in arow M. Philip Wjcik, President
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and CEO of the Consolidated Chassis Managenent,
Budd Lane, New Jersey; M. Randy Qiill ot,
Presi dent, Southeastern Mdtor Freight in
Jefferson, Louisiana; and M. Jeffrey Louis,
Presi dent of TCl Trucki ng and Warehousi ng Service
in New Ol eans. And one nore, of course, M.
Curtis Whalen has joined us |I'm pl ease to say,
t hank you very much, fromthe Internodal Motor
Carrier Conference. Thank you.

So, M. Fielkow, would you like to
begi n?

MR. FI ELKOWN Thank you, Conm ssioner
Dye. | really want to thank you for the
opportunity that you've given us to discuss the
| ssues inpacting the port drayage industry. M
name is Brian Fielkow, |I'mthe President of Jetco
Delivery. W're based in Houston and we've been
I n busi ness since 1976. | purchased the conpany
in 2006. W operate approxinmately 100 trucks,
about 70 percent conpany owned and 30 percent
owner operator. In addition to owng Jetco |

guess | don't have a golf ganme so | speak across
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the country about conpany culture. Wen it cones
to hi gh consequence industries | focus on behavi or
based safety, really as the best neans to prevent
and reduce accidents as opposed to the fl ood of
regul ations that we're seeing. |'mthe
Chai rperson of the Texas Trucking Association's
| nternodal Conmittee. In this role | work closely
with the port trucking conpani es and ot her key
st akehol ders.

So | guess ny first point -- and | think
Roger Guenther said this well -- is collaboration.
I n Houston the trucking industry and the port are
fortunate to share an excellent relationship. W
speak often. W also hold a quarterly open |ine
conference call so that any issues can be rai sed.
And creating open lines of communication in ny
opinion is the first and only way to properly
address the issues that are affecting all of us.
W really are all in this together. So | think
we've really got sonething to be proud of just in
the relationship. And even when we have

di fferences there's a wonderful forumto address
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t hose.

So the nost inportant issue affecting
our industry is the driver shortage. | think
attracting drivers to port drayage is particularly
difficult. So what are sone of the factors?
First of all I would | ook at non- conpensabl e
activities. In the port world nuch nore than any
ot her segnent of trucking |looking for a suitable
chassi s, paperwork del ays, gate del ays; drayage
drivers spend a lot of tinme in non-conpensabl e
activities. And what we have to do is work to
chase out the inefficiency and to be sure that
drivers are conpensated for everything they do.
It's not realistic in any other business to have
an enpl oyee and say well, you know, |'mgoing to
pay you for this but not that, even though you're
on the clock. And I think it's about tinme that --
you know | heard a few people talk earlier about
| ow cost provider and that's all well and good,
but if we're going to solve the driver shortage
we're going to need to tal k about the value for

what a driver does. A driver is a true
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professional. It's a noble calling and they need
to be recogni zed and rewarded and paid as such.
Often | ocal port drayage drivers have
nore | egal driving hours than the port and
war ehouses are open. As Roger reported starting
this nonth, Novenber 17 in Houston the port gate
hours wi |l be extended by an hour per weekday at
two key container termnals. This is a seemngly
sinpl e change, but if you think about it adds 10
hours a week of production opportunity which ought
to provide drivers wwth greater earning capacity
and allow us to do a better job serving the
shi ppers and manufacturers in Houston. And if
this change is successful we believe that it wll
pave the way for additional expansion of the
wor kday and the weekends. But now it's incunbent
that chassis providers, steanship |ines, and
shi pper and consi gnees extend their work days to
mat ch the new port hours. So if the port and the
truckers are running but the warehouses are
cl osed, right, you may not have picked up the

ri ght anount of efficiency.
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What' s happened with the driver
shortage, | really think it cones down to
treatnment. You know, our industry rightly bears
the burden for attracting truck drivers. But |
woul d say the truck driver issue is a national
| ssue and could becone a national crisis if it's
not managed. So, you know, everywhere we | ook
we're hit with difficult chall enges, whether it's
paperwor k, regul ations, roadside inspections,
chassi s issues, whatever it is sone of this is
unavoi dable, but | really believe speaking to you
i n your capacity, if there's one thing you could
say back it's that we as our country have to show
appreciation for drivers, help us attract drivers
to this noble calling because again we bear the
responsibility primarily, but we're not going to
do it al one.

As far as imredi ate new sources of
drivers | suggest we look in the follow ng three
areas because if we don't |l ook at what's imedi ate
we have a generational issue. And this isn't

goi ng to happen overnight. But there are sone
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1 things we could do that m ght hel p speed things

2 up. First we need to identify and elimnate all

3 barriers to qualified mlitary personnel driving

4 after discharge. Sone mlitary driving is

5 recogni zed, other isn't by insurance industry, et
6 cetera. So we need to nmake sure that our heroes

7 can get jobs in the trucking industry of they're

8 so qualified quickly. Second, it's tinme for a

9 serious di scussion about inmmgration reform The
10 comunity that is being forced to unfairly live in
11 t he shadows of our society could contribute to

12 solving the shortage if they were granted a

13 pathway to citizenship and opportunity. Finally,
14 i f an individual in our society commts a crine he
15 or she is punished appropriately, yet the

16 puni shnment continues |ong after rel ease from

17 | ncarceration. W can't hire fromthe Penal

18 systemin many cases due to insurance concerns, or
19 due to litigation fears of that person being

20 I nvol ved in an acci dent.

21 | want to talk for a m nute about the

22 chassis situation. And it was said in the earlier
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panel we have basically mgrated to a truck choice
chassis nodel. But let ne be clear, and | would
encourage this discussion to continue, it's
anyt hi ng but trucker choice. A lot of tines
trucking conpanies are forced to term nate one
chassis for another. And if we're paying the
bill, if we're footing the bill for the chassis |
should be able to show up with a 40 foot chassis,
unl oad the box, and reload. There should never be
a situation where I'mrequired, if I'mpaying, to
have to waste ny tinme dropping a chassis and
getting another chassis. So to nme trucker choice
is the way to go. It was the right answer several
years ago when the industry noved that way, but
then let trucker choice nmean trucker choi ce.
Let's get out of the way and |l et us run
efficiently. Let's take all barriers to
I nefficiency out inmediately.

In that regard | support the devel opnent
where practical of gray pools where again -- you
know, you heard on the one hand shortage of

chassis, right, then you heard on the other hand
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there's too many chassis, there's an i nbal ance.

So a gray pool | think would have a great effect
of leveling the inbalance, just letting us hang on
to the chassis that we're paying for and using it.
Agai n trucker's choice needs to be trucker's

choi ce.

We tal ked about in one of the earlier
panels, infrastructure. And what 1'd like to
point out here is that no new taxes is just plain
i rresponsi ble when it conmes to a nulti- nodal
i nfrastructure. W're growng as a country and
the econony is growing faster. W should be
concerned about waste. But saying that we're not
going to fund the infrastructure doesn't make
sense. | support, as does Texas Trucking
Associ ation, increasing and indexing the fuel tax
Is the nost equitable neans to fund the
i nfrastructure wth sone sun-setting and sone
checks and bal ances. But we can't just ignore
this. W can't just let the highway funds run
out, pass an energency bill, and then wait until

the next tinme the funds run out. W've got a

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page:

105

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

generational, long-termissue and we need to be
t hi nki ng that way.

And then finally a point was nmade about
saf ety and regul ati ons chasi ng peopl e out of the
i ndustry. Let ne be clear, nothing is nore
| nportant in our industry to the majority of our
| ndustry has been safe operations. The safety of
nmy enpl oyees and of the public is nore inportant
than any | oad, period. But we've got to cone to
the realization that a flood of unnecessary
regulations is not going to nake us any safer. |
woul d reconmmend in that regard that the FMCSA
devote sone of its resources to hel ping trucking
i nstitute behavior based safety prograns. |f we
put sone real noney there we can get on the front
of the issue. And I know a | ot of the conpanies
that are already doing a great job, and | know a
| ot desire to inprove if they were just given the
tools. | also think the new hours of service
rules that cane into effect in July of '13 have
adversely i npacted production w thout any

nmeasur abl e i npact on safety. And therefore |
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support proposals to suspend those rul es and
replace themw th the rules that were previously
in effect until a rational study can be done.

The final issue | want to point out
because this is scattered all over the country is
sone jurisdictions allow drayage conpanies to pull
heavy containers. |n other words whether your
gross vehicle weight is over 80,000 pounds.

QG hers such as mne limt weight to 80,000 GVW
except 84,000 with a permt, but there's alittle
catch -- no interstate travel. So you're pretty
limted with that permt. | see both sides of the
argunment and | think heavy contai ners can address
sone of the congestion capacity issue, but when

t hose i ssues are consi dered pl ease consi der that
you' ve got to have the right nunber of chassis

axl es to accommodate the weight. Safety has to be
paranount. You can't just say let's allow higher
wei ghts without a plan. Permts need to be fairly
priced to pay for the wear and tear on the roads.
And driver training; hauling 100,000 pounds is a
worl d different than hauling 80,000. So the idea

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 107

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

of having containers being part of the solution is
sonet hing that we ought to di scuss and we ought to
be open to, but | wouldn't support it
automatically. Not until every safety was
consi der ed.

And with that | thank you very nuch for
the opportunity to speak and to be heard.

COW SSI ONER DYE: Thank you very nuch.

MR, FI ELKOWN Thank you.

COW SSI ONER DYE: Ms. Gautreaux?

M5. GAUTREAUX: Yes. Cathy Gautreaux;
|"mthe Executive Director of Louisiana Mtor
Transport Association. |'ve been in the industry
for about 28 years and | can tell you that |'ve
seen it evolve froma regulated industry and al so
|'ve seen internodal transportation grow. Though
as | grew and | earned nore and nore about the
trucking industry | watched internodal
transportation grow and in significance. Not only
I n Loui siana but regionally. And in ny role as
the Executive Director |I'mthe |obbyist for the

trucking industry here in Louisiana. | work very
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closely with ny counterparts in the other states
and al so on the national |evel on these types of
I ssues. And | can tell you one of the things that
| will never forget any tine soon is the
| nportance of trucking that was really brought to
a head post Katrina when our office collaborated
with the port of New Oleans to beg, literally go
out and solicit and beg notor carriers, owner
operators, to cone to Louisiana so ships would
call on the port again. And we did that for
nont hs and no of fense, Houston, Qulfport, and
Mobil e, but we wanted New Orl eans to remain a
viable port. And it was critical to getting ships
to call on New Ol eans to have those truckers
there to nove that freight. And | was a part of
that. And it really brought this issue to hone.
In ny capacity as the Director | have
found that it's been very advantageous to work
closely with the netropolitan planning
organi zations in the state. And those MPGCs are
t he organi zations that actually get the noney and

they're recogni zed by the Federal H ghway
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Adm nistration, the U S. DOI, and |I found in ny
capacity -- | ama voting nenber of the Techni cal
Advi sory Commttees for New Ol eans in Baton
Rouge, Lafayette soon to be Shreveport, and Lake
Charles, all the netropolitan planning

organi zations. And what that has afforded us is
an opportunity to educate them |It's not so nuch
that they don't respect and recogni ze the

| nportance of internodal transportation, | don't
think they really understand it. Not only on the
| ocal level -- and I'lIl tell everyone when |
testify often in the legislature, especially when
there is turnover, often | start out with this is
a truck, this a tractor, and this is the trailer.
The tractor doesn't have a darn thing to do with
the farmng comunity. And then for the container
operations | actually brought in a small container
nodel and said this is the power unit, this is the
container, oh, and this is a chassis. And it's
amazi ng how people enbraced it and they wanted to
know nore about the industry and expl ain how t hat

| npacts Louisiana. My role in working with the
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1 port officials, |ocal governnent, the other nobdes
2 of transportation, we have al ways pronoted

3 I nternodalism Sonme of ny best friends are either
4 with rail or ship or the steanship lines or the

5 river pilots, and whatever. And our nessage is

6 you bring the freight to Louisiana we'll nove it.
7 W want to make Loui siana conpetitive. And in

8 that role, especially with ny role wwth MGs,
9 educating them on sone of the issues because often

10 they think that the port of New Ol eans, the only

11 type of truck, they think containers and that's
12 it. But it's a lot broader than that. And not
13 only the container operations, but all these

14 different truck operations have to work together,
15 and they're sharing the sane roads and we're

16 tal king about the issues. And to the trucking

17 guys on sonme of the real operational issues we're
18 glad -- two weeks ago -- well, last Friday |

19 testified -- | was appointed to the newly created
20 Loui si ana Mul tinodal Commerce Comm ssion which is

21 basically taking from DOTD the responsibility for

22 pronoting the various nodes and pronoting
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Loui si ana and how we can becone nore efficient.
Where DOTD and nothing -- and now work very, very
closing wwth them woul d be focused nore on the
practical, the operational build highways, build
efficiency. But we're looking forward to this
Mul ti nodal Conmerce Comm ssion and the Committee
with this new departnent in the state.

| also work or participate on the
freight councils. And these were anot her
directive fromthe Federal H ghway Adm nistration.
| can tell you one of the frustrations that | find
in that especially on the interstate system and
i ke in New Ol eans, the general public thinks
that the interstate system especially |I-10 and
|-12 is a commuter route and that trucks often
interfere wwth their ability to go to work, go to
school, or whatever. And they just -- | have to
explain that 1-10 is a mgjor internodal -- is a
maj or freight route for the entire country. And
so people like nme in this position have to really
bring that nessage hone and | do that through the

nmetropolitan planning organi zati ons. Sonetines we
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forget that all politics is local and the MPGs
need to understand and they're eager to understand
and eager to learn nore about the inpact of this
particular type of transportation on the |ocal
communities and how it inpacts on a regional |evel
and the local level. And it's just a matter of
taking the tine to nmake sure they understand that.
In working with, you know, as a | obbyist and |

wor ked very, very closely wwth Randy Guillot, and
one of the issues -- and | testified -- you know,
the Multinodal Comerce Conm ssion says okay,
what's sone of the issues that the trucking

I ndustry is faced with, what's your biggest
chal | enges and, of course driver shortage, we
can't nention that enough. That was brought up in
the state freight council neeting, the
significance of the truck driver shortage and the
role of the trucking industry in the internodal
chain. But port operations can inpact the ability
for us to retain drivers just about faster than
any single thing, that frustration wth

I nefficiencies. And you're going to hear ne bring
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up in the not too distant future, gate hours.

Yes, we want to conpete w th Houston and we want
to make sure that the port of New Oleans is
conpetitive. So | wll be working with | ocal
officials and ny friends in the |abor conmmunity to
try and nmake us a little bit nore efficient and
conpetitive. The safety issues, cargo security,

| nsurance issue. Liability insurance in Louisiana
I s the nunber one problemwe have. There are two
conpanies witing trucking insurance in Louisiana
and it's primarily because of the tort issue; we
desperately need tort reform There are sone

| nsurance conpanies in the country -- and |'ve

tal ked to the national President and they say that
they will wite insurance possibly if they
consider it if the carriers do not operate in the
Pari shes of Ol eans, Jefferson, St. Bernard,

Pl aguem nes, which is basically the New Ol eans
area and that puts us at a conpetitive

di sadvantage. Sone of ny carriers if they operate
and they're headquartered in Louisiana their rate

per truck as conpared to Texas, Arkansas,
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M ssi ssi ppi may be 40 percent higher than a
trucki ng conpany |located in Louisiana. That's a
great, great inpedinent to us naintaining our
conpetitiveness and having a viable, strong
trucking industry that is the |ink between the
nodes. And | can't go wi thout saying that port of
New Orl eans -- we're addressing the congestion

| ssue. The port of New Ol eans | ocated downt own
Cty of New Ol eans next to the convention center
having all the freight, the trucks comng in and
out, (inaudible) mxing in wwth this traffic,

downt own New Ol eans and the convention center
about to have a mmj or expansion. That puts these
truck drivers in nunber, in an unsafe situation,
decreases our efficiency. And one day if we dream
and we work very, very hard we may get Leek Avenue
Extension to give us a route on the other side.
Peopl e laugh. Don't -- one day, you know, one day
we may just have that. But those are -- the
efficiency of the port is a primary concern to us
and we're proud to work very closely with our

| ocal, state, and governnent officials to nake
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Loui si ana nore conpetitive and nake the trucking
I ndustry nore efficient.

| appreciate the opportunity to be here.

COW SSI ONER DYE: | do thank you very
much. That was excellent. | appreciate it. M.
Wj ci k?

MR. WOJCI K:  Thank you very nuch for
offering ne this opportunity to speak at the
forum Conm ssioner Dye.

COW SSI ONER DYE: O course, of course.

MR WOICIK: M nane is Philip Wjcik.
| ' m President of Consolidated Chassis Managenent
or also knowmn as CCM W operate around 140, 000
chassi s throughout the U S. That represents about
13 mllion gate noves of chassis annually. W do
not cover the northeast or the west coast. Last
week you may have seen that the Federal Maritine
Comm ssi on cl eared our anendnent to our agreenent
that will expand our scope. And if there is the
opportunity we can actually establish goals or
manage chassi s operations in other areas other

t han our current scope, or even provide chassis
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managenent services for notor carriers or other
smaller fleets. And | think that was a great step
in the industry.

The chassi s operations nodel instituted
in the gulf is the CCM pool chassi s nanagenent
concept. W have about 25,000 chassis in the gulf
region. W cover New Ol eans, Houston, Dall as,
Fort Worth, El Paso, Laredo, Mbile, San Antoni o.
CCM manages the chassis stocks and the
availability levels. W also arrange for the
mai nt enance and repair of the chassis. And in
this nodel our priorities in our business nodel is
that safety is nunber one, service is nunber two,
and then we have then of course cost, but we do it
on a cost pass through or on a nonprofit basis.
Regar di ng safety, you know, one thing Brian
pointed out is that wwth the heavy | oads that sone
of the states are expandi ng the gross vehicle
wei ght of the vehicles, it's very inportant that
not only a third axle on the chassis be avail abl e,
but that woul d exceed the capacity of nobst of the

chassis. So it is a real safety concern of what
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the states are doing.

Regar di ng service, CCM neasured service
| evel s at all our locations. |In our entire
network year-to-date we're at a neasure of 99.92
percent of the tinme that we have provided a
chassis where and at the right place and the right
time for the containers. W've only had a m ni nal
anmount of spot shortages. Qur utilization
typically exceeds 80 percent of the fleet and |
must say that it's a pleasure to hear fromthe
Qul f port authorities that there are no i ssues on
chassis. So at least in the GQulf region. So,
Curtis and Randy, you know, renenber that.
(Laughter) Does everybody agree? No issues on
chassis. Ckay.

CCM acts as the single port of contact
for all the chassis service and operations. CQur
pool nodel has the pool nenbers thenselves as the
ones who contribute the chassis and they offer
their own retail nodel to notor carriers, ocean
carriers, or other entities. CCM nodel also

preserves conpetition through its unique offering
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of custoner choice where shippers, notor carriers,
and others nmay use a gray pool chassis and nay
sel ect which chassis provider within our pool it
W shes to do business with. But the Gulf region
is not all served by a single gray chassis pool.
It could be nore efficient. A single gray pool
has trenendous advantages, not only froma driver
efficiency level, but also termnal efficiencies,
and particularly at the railroads or the wheel ed
operations. It's not currently a major issue at
the ports, but there's also stock efficiencies
that can be gained regarding availability. And as
we see the increase in freight and greater denmand
on the chassis fleet, those are the type of steps
that | think in the future we would need to | ook
at in order to avoid what other areas of the
country have experienced.

A couple of itens | think we could still
| ook at sone i nprovenent or there are sone
chal  enges. The term nal physical configuration
of the rail facilities and the ocean termnals are

desi gned for handling | oaded containers. Most
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1 often there's been little consideration on yard

2 | ayout for chassis operations and i nproving notor
3 carrier efficiencies. |Inproving the physical

4 | ayout on a termnal can inprove the velocity of
5 repairs and i nprove driver turn tine.

6 In New Ol eans we have two operators

7 separated by an invisible line. It was

8 encouragi ng to hear the port of New Ol eans saying
9 that they may invest in a commpn conputer system
10 but today it results in notor carriers not being
11 able to reuse the sane chassis or he gets into

12 difficulty when he crosses the invisible |ine and
13 it becones very inefficient.

14 Al so throughout the U S. the term nal

15 out gate controls or the gate controls are all

16 contai ner based. The |ack of validations on the
17 chassis | eads to unaut horized usage, stolen

18 chassis, and billing discrepancies. And we all

19 suffer fromthat. This |lack of necessary controls
20 directly affects chassis operations, raises costs
21 and prices, and stym es the progression of the

22 chassis retail business nodel. At the port of
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Houst on we have approxi mately 4,000 unaut hori zed
noves per nonth on our chassis. And it's

| nportant that the chassis transition that goes on
bet ween the ocean carriers over to other entities
I s successful because we do need the reinvestnent
in the fleet. There's a reluctance of the chassis
owners to upgrade the chassis into itens |ike
radial tires. |t sounds very mnor and granul ar
to talk about tires, but all the notor carriers
will attest the anmobunt of down tine, m ssed

appoi ntnents, the lack of resulting profitability,
the |ack of drivers, and increased costs all
because today primarily the tires are bias ply
tires. Changing to radial tires, adding new
chassi s or upgradi ng existing chassis nust first
be worth the investnent. NACPAC or the North
Ameri can Chassis Pool Cooperative, DCLI, Track,
and Flexi-Van, all the mmjor chassis suppliers
have all publicly announced the begi nni ng of
chassi s upgrade prograns. |It's going to take a
|ot of time. There's a lot of chassis in the

country. And although an old chassis can be
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operabl e functionally and |l egally, the need for
ref urbi shnent or new repl acenent depends on the
chassis owners being able to justify the

| nvest nent .

And | believe | amdone. Thank you very

much.
(Laught er)
COW SSI ONER DYE: Wth that, thank you.
Thank you. M. Qiillot. | did better last tine,
right?

(Laught er)

MR GUILLOT: Cuillot.

COW SSI ONER DYE: Cuillot. Thank you.

MR. GUILLOT: Thank you, Conm ssioner
Dye, for the opportunity to speak and participate

COW SSI ONER DYE: Thank you.

MR GUILLOT: ~-- in this relevant and
i nportant forum International supply chain
efficiency, challenges facing gulf coast ports.
It's a critical topic not only for the

I nternational shipping community, but also
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1 wor | dwi de commerce. Projections have w dely been

2 publicized that future growth of the world's

3 chem cal production will focus on the gulf coast

4 region. The reason is quite sinple, econom cal

5 and abundant energy. The challenges to succeed

6 with transporting these products are nany and

7 vast. Labor, environnent, political regul ation,

8 I nfrastructure, just to nane a few. This being

9 the fourth and final forum many conments have been
10 filed with varied perspectives by industry experts
11 across the internodal spectrum Topics such as

12 term nal congestion, vessel bunching,

13 I nfrastructure, driver shortages, chassis

14 owner shi p and nmanagenent are just a few that are
15 relevant to ny industry, internodal trucking.

16 While |I could speak for hours on end

17 about these and other troubling i ssues we have

18 been asked to discuss innovative ways to prevent
19 port congestion, pronote global trade, increase

20 I nternational supply chain efficiency. So sone of
21 nmy comrents may present new i deas, nost wll

22 probably not. My forthcom ng comments |ike nmany
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I n preceding foruns have been comuni cated for
many years by industry stakeholders with little or
no advancenent. By definition internodal
transportation involves nultiple nodes of
transportation of ship, rail, and truck. Even in
its definition truck is last. In ny speech | wll
take the privilege of putting the truck first.

As background to ny thoughts I ama
third generation trucker. M/ business started in
1945 in New Ol eans and today is one of the ol dest
trucking conpanies still owned in Louisiana. W
enploy a teamof civilian drivers paid by the
hour. W have a second trucking conpany t hat
utilizes independent contractors. It could be
descri bed as one of the | argest serving the port
of New Orleans. Being in the business all of ny
|ife |I am probably biased, but maybe, just maybe
today ny suggestions can be viewed as com ng from
t he wheel s.

Pl ease accept these comments in the
spirit intended, open, honest, and with respect to

ot her involved stakehol ders who may receive
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negati ve attention. Wile nost exanples used
today wll involve the port of New Ol eans, ny
home, these exanples are also true for the vast
majority of ports across Anerica. Chassis
managenent and utilization, port congestion, and
i nfrastructure are the topics |I'll discuss today,
probl ens and sol utions offered together.

First, chassis nmanagenent and
utilization is a topic weighing heavily across all
regions. The United States is trying to evolve
fromthe steanship owned and controll ed system
unique to only the U S. to one preferred in the
rest of the world where notor carriers provide
chassis. The problemis the steanship industry
won't get out of the way, with all respect. As
they are departing or trying to they are al so
dictating the terns of transition. |n nost
ci rcunstances the ocean lines are negotiating
terns of chassis sales and future | easing
arrangenents. Wiile in principle this nmay seem
appropriate, in reality the terns in ny opinion

are crimnal. Trucking conpanies are being forced
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to use chassis providers dictated by the ocean

| i ne and overcharged whil e doing so. Concessions
are given to the ocean carrier that negotiated the
deal in exchange for the | ease revenue it's
generating. Open choice is not an option. Free
mar ket pl ace does not exist. NMdtor carriers and
the shipping public |lose all control of an expense
they incur. The solution is sinple, open choice
for all chassis provisions. Mtor carriers and
shi ppers should be able to select and negoti ate
the terns between each other and between chassis
providers. |In addition | believe all chassis
shoul d have tubeless radial tires, LED |Iights, and
updat ed brake systens. All chassis should be
avai l able in road worthy condition upon driver
arrival at the termnals, not requiring themto
position chassis within the termnal to a nechanic
area and then wait on repairs before they can
exit. These two issues are intertwi ned by the
fact that a better spec chassis wll not require

t he vol une of ongoi ng mai nt enance happeni ng t oday.

This policy will also help term nal congestion by
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not having such a large inventory of unusable
chassi s taking up space waiting on nechanics to
repair. It also allows for the nmaintenance
expense of a chassis to follow through to the
owner of a chassis. All naintenance and repair
should be built in a daily use price simlar to
whi ch everyone uses at a rent-a-car system across
the country at airports. Conpetition, choice,
qual ity of product, safety oriented chassis would
be the standard not the exception as it is today.
Port congestion is problematic across
all regions, all ports, all facilities. Sone of
the port directors here today nade comments t hat
maybe they don't have as nuch congestion as in
ot her areas. Sone may define the congestion by
tinme, sone of them by the nunber of turns in a day
with a truck, sone may be neasured by | ost
revenue. By any description it's not good and
it's not getting better. Here are a few best
practices that should be enpl oyed universally.
One, nultiuse chassis pool should be the standard

even if nultiple equi pnent owners supply that
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pool. As exanple, New Ol eans has one contai ner
facility within the perineter. Two term nal
operators are tenants. Each operator has its own
chassi s pool which is operated by the sane chassis
managenent conpany, CCM  Trucks servicing both
facilities in the sane day have to exit and
reenter the sane gate, drop and swap chassis,
traverse a port dedicated road, and information
entered by the trucking conpanies into two
separate systens, all of which is
count er productive, costly, creates a safety
exposure, and it's environnentally irresponsible.
Second, extended work hours are a nust.
Many shi ppers and notor carriers work 24 hours a
day, 7 days a week. Mst port facilities are
| ocated in areas of urban congestion; they're
I nherently difficult to access during daytine
hours. \Where the term nal operators can adj ust
existing staffing to extend hours for m ni nal
addi ti onal expense, or adding man hours for | onger
and better performance, this best practice is a

must going forward. Ways to finance cost can vary
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1 fromshippers to ports to steanship lines, to

2 truckers, or even governnental agencies.

3 Anot her suggestion to inprove port

4 congestion involves a very sensitive topic, |abor.
5 Not many people want to tal k about |abor. Ports

6 across the nation are burdened wth

7 under producti ve enpl oyees carrying high payrolls.
8 Truck drivers are often treated poorly, del ayed

9 extensively by wllful m sconduct, and overall not
10 being treated with respect as a val uable asset in
11 t he i nternodal chain.

12 Lastly, infrastructure in the context of
13 today' s di scussion can be inside a term nal,

14 withincity limts, or on the nation's nost

15 travell ed highways. This issue is not cheap and
16 the answers are not glaringly obvious. Problens
17 can be seen everywhere. Most critics in the

18 trucking industry are quick to say put it on a

19 train, barge it. Being a realist today that's not
20 goi ng to happen. Trucks travel the first mle and
21 they travel the last mle in today's and

22 tonorrow s internodal world. So let's acknow edge
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1 this problemand let's deal with it.

2 "Il revert back to a previous statenent
3 made earlier to offer a partial solution.

4 Ext ended work hours. The ability to use the sane
5 i nfrastructure over a longer period of tinme daily

6 and weekly, open capacity wi thout incurring huge

7 road and facility infrastructure construction

8 costs. Putting truck traffic on highways when

9 four wheelers are less likely to be abundant nakes
10 our existing roads safer and nore productive.

11 Congestion within our ports can be eased all ow ng
12 a safer workplace for dock workers and truck

13 drivers alike. Miltiple truck routes to ports,

14 adequate | anes, turning radiuses, and

15 signalization are all issues that shoul d be

16 recogni zed, addressed and resol ved. Using New

17 Ol eans as an exanple once nore, it's hard to

18 believe in today's econony the port of New Ol eans
19 only has one entrance for this container facility
20 which forces all of its truck traffic through the
21 Cty's downtown nost congested area in rush hour,

22 norni ng, and afternoon traffic. M entire career
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on behalf of the trucking community | have asked
for additional ingress, egress routes to no avail.
If international commerce is as inportant to the
city, state, and nation as stated, nake the
commtnment to support the infrastructure we so
desperately need.

Thank you.

COW SSI ONER DYE: Thank you very nuch.
| appreciate it. M. Louis?

MR LOUS: As ny other panelists have
mentioned | would also like to thank Conm ssi oner
Dye for giving us the opportunity to speak here at
this forum

COW SSI ONER DYE: Thank you. OF
cour se.

MR LOUS: M nane is Jeff Louis. |
work for TCl Trucking and Warehousing, a 31 year
ol d container, drayage, and warehousi ng conpany
with termnals in New Ol eans, Mbile, and
Baltinore. W also operate a PVC resin packagi ng
facility where we package close to 60 mllion

pounds of PVC a nonth. |In addition we have a
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1 conpany called Tritan Stone which we inport

2 granite fromBrazil, Italy, and India into the

3 port of New Orleans. So we're a big player in the
4 port of New Ol eans and we definitely have strong
5 rel ati onships with the port and the stakehol ders

6 in the industry which allows us to, you know, to

7 transact our busi ness.

8 As sone of ny co-panelists have

9 mentioned we -- you know, as Brian nentioned on

10 driver shortage, Cathy nentioned on insurance, and
11 as Randy nentioned on port congestion -- we face
12 the sane battles as these guys do. You know, day
13 i n and day out, specifically with driver

14 shortages. | would venture to say a | ot of these
15 people in this roomare salaried enployees. CQur
16 drivers are paid by the pull. So when these guys
17 are held up in the port and they're only able to
18 get two turns a day, you know, that guy is not

19 maki ng nuch noney at all. And a |lot of the people
20 -- you know, the port enployees and even us t hat
21 are in the office, you know, we're sal ari ed

22 enpl oyees so | think a |lot of people take for
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granted what these drivers have to face day in and
day out to turn a container in, to pull a

contai ner out. You know, that gets lost in the
shuffle of, you know, on what that guy is doing.
And, you know, this guy's got a nortgage to pay,
he's got nouths to feed like we all do. And
that's definitely one of the things that affect us
to be able to recruit conpetent, qualified truck
drivers in our business. It's not a sexy
profession. It's long hours, |ow pay, and, you
know, the treatnent of these guys is sonething

el se that cones into effect as, you know, these
guys are -- they're just trying to pull a

contai ner out, turn a container in. You know,

t hose guys don't want to be in the port any | onger
than they have to. So to ease sone of that port
congesti on, and Randy had sone very good
suggestions, would definitely facilitate hel ping
to attract qualified truck drivers to our

| ndustry. And everybody throws nunbers around.
You know, 30,000 truck drivers short today. That

nunber is projected to go up to 220,000 by the
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year 2022 of shortage of qualified truck drivers.
And, you know, it's in our face, it's not going
anywhere. You know, these nunbers are real. And,
you know, we definitely have to address the issue.
The next biggest deterrent in our
busi ness as Cathy nentioned specific to New
Orleans is insurance. You know, every year we go
out to market with our insurance, and we go out to
12 markets. Ten of them cone back with a big
bl ack X over New Oleans. |If you operate in New
Oleans we're not witing insurance. And we've
had several instances in the past 10 years where
as you're driving down 1-10 in bunper to bunper
traffic a truck taps the car in front of him and
that's a $300, 000 back surgery. And it's the
nature of the beast in New Ol eans. W have to
deal with it. But that nmakes the cost of doing
busi ness in New Ol eans a | ot higher because, you
know, those costs have to get -- and unfortunately
it's generally the trucking conpanies that bear
the brunt of it, those increases in costs. You

know, your custoners don't want to hear that your
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| nsurance went up; that's not their problem And
that's an issue we have to face day in and day out
operating in New Orleans. And it's getting higher
and hi gher every year as clains continue to
escal ate in val ue.

Anot her is the space issue at the port.
Now gi ven the constraints of the port, space is an
| ssue and we definitely have to get creative on
how we address that issue, and it's not noving,
It's not adding nore | and anywhere. So as Randy
nmenti oned extended gate hours, weekend, and that
cones with |abor. You know, we have to increase
t he manpower to get trucks in and out of the port.
One of the things | did was we have about 90
drivers in New Ol eans, 50 percent conpany, 50
percent owner operator. As | gave every one of ny
drivers, you know, a sheet of paper and said give
nme five things you can -- if you had -- can
| nprove anything at the port |let nme know what they
are. Well, | won't read sone of them because
they're kind of vulgar, but (laughter) the

majority of themwere well thought out,
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constructive ideas that we can definitely bring to
the table. And I won't bore everybody with the
details but, you know, as another conm ssion or
group neets fromthis neeting we can definitely
provi de sone ideas to help ease sone of the
congestion within the port. And it --

COW SSI ONER DYE: Make sure you send
those to ne.

MR. LOUIS: You can't read them out | oud
t hough.

(Laught er)

SPEAKER: Filter them filter them

COW SSIONER DYE: |I'Il self censor.

MR LOUIS: 1'll have to white sone of
the nanmes out. No, but the last thing |I'l]
address i s damaged equi pnent at the port. New
Oleans is a port as everybody knows, where we
have heavy exports and our inports are far |ess
t han our exports. For conpanies wth high vol une,
you know, we definitely run into equi pnent
shortages on -- in addition to chassis, but nore

so on containers and container availability. And,
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1 you know, as you arrive down the port there's 1000
2 damaged containers that are just waiting to get

3 repaired, but that's a | abor issue that we have to
4 address -- a lot of the tines it's cheaper to

5 bring a vessel in of enpty containers than fix the
6 danmaged containers on the termnal. So that's

7 anot her issue we face -- allocating |abor to fix

8 t hese damaged containers that wll ease the burden
9 on equi pnent availability.

10 That's all | have. And, Conm ssioner, |
11 do once again thank you for the tinme and for the
12 opportunity to speak here.

13 COW SSI ONER DYE: Thank you very nuch.
14 | appreciate it. M. \Whalen, | appreciate your

15 joining us on the panel. And of course it was

16 your appearance before the Federal Maritine

17 Comm ssion that has allowed us to get involved in
18 this issue and we appreciate it. And |I'mglad you
19 woul d agree to appear on the panel. Thank you.

20 MR. WHALEN. Well, thank you and not

21 only for this event but for the conbined four

22 events in six weeks. So when we originally
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di scussed this back in June ny wldest dream would
not have seen the schedul e that devel oped quite so
effectively and efficiently.

One of the things that is certainly
happeni ng and t he di scussi ons were obviously
ongoi ng around the country because of the nature
of congestion and the inpacts, but | think these
events have very nuch hel ped focus the attention.
There's obviously additional coverage fromthe
medi a and such that goes on, but | think even in
the short period of tine we've seen a coal esci ng
around both what the issues are in the port
envi ronnent and not necessarily all the solutions,
but they're certainly discussions now where as the
vari ous groups continue to neet |locally and
regionally. The list is pretty nuch now defi ned
as to what needs to be addressed, what needs to be
di scussed. The fact that the Commi ssion is
engaged in this | also think is adding a potenti al
new stroke to this. One of the things |'ve
noticed, the difference in these four events now.

The first two, if you tal ked about infrastructure
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and the first two were west coast, southern
California primarily and the northeast, because of
the nature of the congestion their infrastructure
needs were by and | arge defined inside the gate.
Al nost no di scussion about the infrastructure
which is everywhere else in Anerica and | think
that's an inportant distinction that really needs
to be kept in mnd. And | think there's a role
perhaps for the FMC as you nove through when all
t he agencies go through their annual trek through
Congress expl aining what they do in prograns to
make that connect because the rest of Congress and
t he Departnent of Transportation certainly does
not talk about the role of infrastructure in the
gl obal trade. And it's huge as we all know, but
it just hasn't gotten that kind of coverage that
It demands. So | think that would be particularly
usef ul .

Also | think the role of the notor
carrier driver in the overall container trades and
freight trades through the ports. [It's always

been there but it really hasn't gotten, at | east
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fromnmny point of view, sort of the identification
of the critical and at this stage fairly well
threatened entity that noves through the chain and
how t hi ngs are done within the port and how
traffic noves. Every neeting that | go to lately
t he aspect of trucking, the aspect of drivers, the
shortage of drivers, all of those things and how
they inpact the rest of the port stakeholders is
now a given. W don't have to argue that we're
under siege, | think everyone fully appreciates
that we are and | continually hear across the

st akehol der spectrumthe fact that we, all of us,
need to figure out a way to get our hands on that
and better assure that we have drivers both now
and in the future because that is not assured
based on how we're going. |'ve got nenbers around
the country and these are traditionally a group

| i ke American Trucking, the people that joined
ATA, and our groups are usually the best of the
best within the industry. They're the ones who
have been in it nultigenerational, and when | hear

nmy nmenbers how are that category talking about
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| osing 20 percent of their drivers it's a stunning
fact. The other part of it is that historically
while trucking is always driver short, and |I'm

tal king about all types of trucking, port trucking
really has not been that way because these drivers
are generally what we would call short haul, and
it used to be daily drivers. They do get hone at
night. And that was an aspect of the job that
they actually liked and it's why we didn't have
hi gh turnovers. But given the fact that we're in
t hese congested nodes in sone of Anerica's ports,

| just saw a poll or a survey that was done on the
west coast recently and pay was not actually -- at
| east when they took this poll -- the top concern
for the drivers, it was basically self worth, what
did | do today. And the answer "I sat on ny butt
for eight hours" and in fact you don't nake any
noney on top of that was a bigger concern than
just net out revenue. So the noral of the driver
core is extrenely | ow. Because of the shortages
el sewhere if I"ma port driver who's got a --

obvi ously you have a valid CDL and a good dri ving
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record | can take that and go sonewhere el se which
they are doing in the energy sector or in other
parts of regular trucking. And it nmay not be
quite the daily drive or close to hone, it could
be but it nmay not be, but that is sonething that
they can readily do right now There are bonuses
being paid to drivers that go to other sectors

Wi thin the greater trucking environnment. And once
they |l eave there is no guarantee that they wll
conme back. So the situation is getting worse not
better. But | do think again these kind of events
and the whole total picture that we're seeing now
IS one that the inportance of the driver in this
whol e sector of the econony is now | think very
much accepted and understood and the concerns are
real .

Chassis is the other area that certainly
has noved up in the spectrumof issues. |If you
had a neeting on chassis three, four, five years
ago no one would cone, and | nean literally. Now
| go to neetings where there m ght be 1000 people

in the roomtal ki ng about the chassis nodel, where
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we're getting our chassis and what's to be done.
| think an inportant role that these FMC events

are having, and certainly as |I understand the

process you'll do a report that brings all of the
various information together, | certainly hope --
and | wll use it to the extent that | can to put

addi ti onal pressure on the Departnent of
Transportation and the Federal Mtor Safety

Adm ni stration who is supposed to be enforcing the
chassis | aw that passed in 2005. Most of our

di scussions in the |logistic sense are do we have
enough chassis and are they deployed in the right
pl aces. What is not generally discussed although
you' ve heard it nentioned here, by |aw that
chassis i s supposed to be roadable before it's
offered to the trucker. And while in tines past
that was inportant, in present tines where you're
already waiting in line for hours to get into the
gate, if you can't find a roadabl e chassis

obvi ously nothing can get done thereafter. And
the ports are |ooking at the normal sol utions of

| et' s have appoi ntnent schedules, let's do a
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variety of things. WII, the appointnent schedul e
whi ch is one of the favorites in the term nal
community, if you don't have a chassis when you
get there | don't care what the appointnent system
is, it won't work. So I'mgoing to chassis
meetings now that the termnals are runni ng and
goi ng hey, we've got to get this chassis issue
fixed initially so we can go on and try to do
other things that will alleviate congestion. But
that's one that's very, very critical and | think
the highlighting of the nature of the chassis to
the overall novenent of international trade
through the ports is one that I'mcertainly going
to continue to force the FMCSA types to read this
and actually get out and start nmaking sure that
these chassis are indeed roadable. [It's not their
responsibility to ensure that there's enough of
them but it is their responsibility to ensure
that what is out there is in a roadable safe
condition so it can be used by the trucker.

But these kind of events | think again

and the materials that we're devel oping that wll
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be in these reports and such are very useful in

t he bigger picture of what actually goes on and
how gl obal trade cones in and out of the port, but
it's part of the whole infrastructure set up and
not just the port issue.

Lastly | would say -- oh, let nme -- one
other thing. 1In ternms of the trucking industry
we're working with groups in both the southern
California area which will then quickly nove to
the east coast to potentially file waivers to the
hours of service regulations that are currently in
place to specifically reflect the fact that we are
I n a congestion crisis in sone of the ports in the
U S, and as a result the drivers do not have
enough hours. And these are not driving hours,
al t hough once we're on duty and ny clock is
running for hours of service, but we need to try
to figure out for the short-termas we try to
address congestion how to get over this hunp. And
one of the things is the ability to potentially
have nore hours that could be used. And also

| nportantly we are encunbered with sonet hi ng
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called a 34 hour restart provision where our tine
spent in a full rest node have to structured when
you decide to turn your clock on or off. And what
that gets into is when the ports in their heavy
congesti on nodes say okay, let's all get together
and wor k Thursday eveni ng extended hours, or have
a Saturday gate, the truckers cannot readjust
their hours of service clock. And in New York and
the port of Virginia several tines this year when
they tried to do these things there were no
truckers there. So they call up and say where the
hell are all the trucks, and the answer is we're
out of legal hours. So we're going to try to get
sone flexibility built in short-termas we | ook at
the end of this season and the begi nni ng of next,
but that's another area that | think the enphasis
from FMC on how the trucks and everything else fit
into the greater novenent of freight through
Anerica's ports could certainly be hel pful. |
woul d t hi nk anot her governnent agency, not
necessarily -- there's no nmandate invol ved,

there's no law involved, but raising the issue in
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ternms of visibility I think will perhaps help
FMCSA decide to be part of the solution and not
part of the problem

Lastly | think the comments in terns of
potentially having a high | evel group assenbled |
woul d certainly think is a good one. | would |ike
to see it under sone sort of the purview of the
FMC. There are occasions where | think our
i ndustry in its broadest sense needs adults in the
room In some of these issues, all of these
| ssues, now there is a degree of pain that has to
be shared and that's generally financial pain. So
there may be a tinme to slip back and the
traditional way the industry did it was to point
fingers at each other. But | do again in these --
three of the four events that |'ve attended there
has been a recognition by all of the stakehol ders
that it's time to get beyond and actually share
the pain so we can nove forward on this.

So agai n thank you for being part of
this. | think this has been an extrenely useful

effort. And | see a longer-termneed not for
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regul ations or activity, but certainly the
I nvol venent of a voice that understands the full
nature of what port traffic and world trade is,

unl i ke sone of the other agencies, would be very

hel pful .

Thank you.

COW SSI ONER DYE: Thank you. Thank you
very much. And | agree. | think the discussion

today has been of a very high quality, very useful
for us. Qur first two panels were al so wonderful.
| appreciate it nore than | can say. Thank you.

MR. WHALEN. Thank you.

COW SSI ONER DYE: Thank you very nuch.
And if the panel participants wll neet ne
upstairs |I'd appreciate it.

W w il reconvene for our final two
panels at 2:15 p.m Thank you.

(Recess)

COWM SSI ONER DYE: W have two nore
panels this afternoon, and |I'm sure that these
panels are going to be just as informative as the

others. | appreciate it, so let's get started.
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W have M. Janmes Parker, New Ol eans Term nal,
New Ol eans, Louisiana; M. Keith Pal m sano,
Ports Anmerica, New Oleans; M. Brian Harold,
Director of APM Term nals, Mbile; M. Dave
Morgan, Vice President, Cooper/T. Smth, Houston;
M. Don Johnson, Senior Vice President, Shippers
St evedori ng Conpany, Houston; M. John Crow ey,
Executive Director, National Association of

Wat erfront Enployers, M. Kenneth Crier,
President, |LA Local 3000, New Ol eans. Thank you
very nmuch all of you. | appreciate it. So, let's
get started. M. Parker?

MR. PARKER: Thank you. Madam
Chairwonman, |'d like to thank you for giving ne
the opportunity to speak on this panel.

COW SSI ONER DYE: Thank you.

MR. PARKER: Wl cone to New Ol eans.

COW SSI ONER DYE: Thank you.

MR. PARKER: Good afternoon, |adies and
gentlenmen. Nowit's tinme for the working group to
go to work, | guess, so we're at the bottom of the

list for a reason. This has been a very
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i nformative yet kind of open discussion, and then
that's good, and | think as a community in New
Ol eans everybody realizes that at this point and
stage we do have to work together as a group. |
think there's been a | ot of shotgun stowage in the
past, so to speak -- old stevedore term-- but
everybody tends to go one way and not focus on the
main core, and | think we used to have a | ot of
nmeetings and we've gotten away fromthat. 1'd
kind of like to see us as a group here, and you're
certainly wel cone any tine when you nove your
of fices here --
COW SSI ONER DYE: Right. That's right.
MR. PARKER. -- as you so stated, you
could join us.
COW SSI ONER DYE: Thank you very nuch.
MR. PARKER: But the issues as far as
t he congestion, and | guess that's the main thene
here is port congestion, there are a |ot of
reasons. |'ve heard a |l ot of open discussions and
opinions as to what they are is the main thing. |

wll say that there are a | ot of variances and
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that the variances were all touched on, but as far
as like the hours and different things, these are
sonething that we all need to sit down to because
t hat has been done here before. W have opened
the termnal for extended hours. | started in
Savanah 30 years ago, 32 years ago. They've done
it there. They went to a 24-hour gate, seven days
a week. Their night gates and weekend gates was
at 20 percent participation.

You can't as a termnal -- we don't want
to cost you as trucker. W don't want to cost the
custoner. W don't want to cost anybody any
noney, but we also have to | ook at ourself in the
mrror and can't cost ourself noney for undo
reasons. W're willing to work with anybody and
everybody here to try to expedite your business.
W are in talks with Sports Anerica now.

We are | ooking at an enhanced gate

systemthat we feel will nmake a world of
difference. It's going to cone with sone changes,
changes perceived by sone as good. It wll be

percei ved by sone as bad, and sonetines you take
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the good with the bad.

Hopefully within the next week or tw we
will be calling a neeting for the trucking
community at the port and we're going to sit down.
W'll sit down and discuss this at |ength, but we
are basically investing a lot of noney in the Port
of New Ol eans, New Orleans termnals with the
onset (inaudible) we've raised $11 mllion in this
business in the last six nonths or in the process
of it, so we are trying to accommodate all. It's
difficult at tinmes, especially when you have
different groups with different philosophies and
different ways on anything they ask on how thi ngs
should be run, so it's been trying the | ast couple
of weeks, and | appreciate everybody's patience
getting this thing kicked off the ground. It is
bi g boost for the econony in New Ol eans, and we
wll work to nmake it as painless as possi bl e.

The congestion side of it, l|ike, |
think, Gary, | went through kind of nentally the
different groups, the port. One of the big issues

we have here in New Oleans is the space. W're
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in dire need of space. Mbnetary appropriations
are not there. | think sonetines as a whole the
country forgets about what really got themthere,
and that's the root group at the ports.

|'ve been doing it 32 years and |'ve
seen it here. |'ve seen it Charl eston,
Jacksonville, Mam, Canaveral, and it's amazing
to me howso little effort is thrown the port's
way. | nean basically this is the cornerstone
that started everything in this country. |[If it
didn't cone through the port, it didn't get here,
and it's basically the sanme thing today, so |
think they're just in asking for a little bit
qui cker response tine to governnment fundi ng when
it's there. And we understand that a lot of tines
it's not, but sonetinmes it is, and it's been a
pai nst aki ngly sl ow process.

The road here that Gary alluded to, the
flyovers that we've been -- everybody's been
trying to get for nunbers of years is one of the
bi ggest, if not the biggest, problemthat we face

now as a community, a maritinme community. Randy
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will tell you -- David -- you cone out here
sonetines at 1:30 in the afternoon when you cone
off on the interstate and they're backed up on the
i nterstate which is probably a two-mle run, and
it stays that way for basically hours on end. So,
the relief on that side would be nore than

wel cone.

Trust nme, we don't want anybody on the
road any | onger than you want to be on the road.
Time-wise, we try to staff efficiently. W add
peopl e when we think we can, and it's devil's
advocate. One day you staff 100 percent up, and
you get nothing. The next day you go back down
and you get flooded, so it's a guessing gane, and
we try to guess the best we can. W really do.

| know that sonetines the truck drivers
don't think we do, but actually -- and they are in
a |lot of ways the beaten path. Sonetines |
synpat hize with the guys. W were tal king about
maki ng three and four turns. One of the issues
here in New Oleans is we've done studies ourself.

It's probably 70 percent or better the cargo in
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this area conmes out of Baton Rouge or outside the
2-hour realm and | asked one of the truckers when
we were at lunch and | said, "Can you give ne five
drivers that are in the city now that can nake
three turns between here and Baton Rouge in a
day," and he sai d no.

So, there's a lot of different things
that go into the bow. Hopefully we can all mx
themall together and cone up with one cake, so to
speak, that will make everybody happy when they
get a slice of it. | just want everybody to
understand that the term nal operators are not
here as your eneny. W' re here as your friends,
but also we all have to look at this in a
financial manner as well.

Randy al luded to and the chassis people
were tal king about being able to cone in wth one
chassis and keep that chassis. Wll, we've had
neetings on it. Randy will tell you we tal ked.

We had sol utions, or we thought we had sol utions.
They fell by the wayside. The problemwas there

was not an inventory process for the chassis, for
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the pools to keep up with. Now you've got one
chassis comng in one place and goi ng out another.
There's no real way they can keep up with what
ki nd of pool they have intact, so -- and that was
| ooked at, and of course, the bottomline was,
“"Wel |, when you cone up with an inventory program
you know, who's going to share the cost?" Well,
the term nal has to bear the cost.

So, there's a lot of issues that | think
| ocally -- and |I've talked with Gary LaG ange, and
| think we all need to sit down again and start

sitting down agai n because there are things that

can be done. It's just a matter of doing themthe
ri ght way.

But to ne, in New Ol eans here -- the
people -- like | say, |I've cone froma |ot of

different places. The people here have a very
good work ethic. They try and strive to do the
best they can do. Sonetines a |ot of things we do
are beyond our control, but the area here, New

Ol eans has pretty nuch kind of, as far as Keith

wll tell you, as far as the term nal goes on the
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container side of it, we're pretty nuch nmaxed out.
W're starting a new notor rai
facility. W're losing 10 acres. That started
Friday, so we're going to | ose half of that, and
then four nonths later we're going to | ose anot her
half. W're putting in 450 reefer plugs that are
going to be a rack system which we feel like wll
hel p get the containers out faster, so that way we
can instead of digging with top | oaders we can dig
-- we've got two RGGs that will be here in
January. So, infrastructurally, equipnment-w se,
we're putting a ot of noney intoit. W're
trying to nmake it work. It's not going to be,
like | said, a swft process, but it is a process.
And | wel cone any of you all to cone.
You' re wel cone. Anybody's always wel cone to cone
to our office. You want to sit down and tal Kk,
we'll be glad to talk with you. | don't think
we' ve ever turned anybody away unl ess you owe us
noney, and then we send you straight to the bank.
It's just -- it's things that need to be

focused on. | think the Gulf Coast has a big
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upside. |'mone of the one's everybody's Panama
Canal. [|I'mnot a -- | guess a true believer that
It's going to make that much of an overwhel m ng
difference. | think you' re going to see a |lot of
feeder ships. New Oleans will benefit to sone
extent. You're going to see |ess ships with nore
cargo. Instead of having five vessels a week it
may go down to two, three, whereas 4500 TEU vessel
versus an eight and a half thousand, and that's
the direction | see it going anyway.

We can get a 9,000 TEU ship here. W've
done it. W actually did a conparison for a
10,000 TEU ship, and it will nmake it under the
bridge, so there is an upside here, and | think
the cargo wll continue to cone to the Gulf Coast.

As sonebody alluded to earlier, one of
t he advant ages we have is the internodal
di sbursenent here. W have on dock rail. W can
have boxes 24 hours, Menphis; 48 hours, Chicago;
72 hours, Montreal. | think it's a very
underutilized systemthat we have. And we where

the public (inaudible) the port, C&N railroad, a
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couple of railroad conpanies, we're diligently
trying to get that changed. |If | could tell you
in talking wwth sone of the railroad people how
much cargo cones out of Dallas and bypasses Gl f
Coast ports to go to Savannah, you woul d be
conpletely amazed. | nean |'mtal king tens of

t housands of boxes.

So, we're here to try to change that
trend. Hopefully we can. | just want to -- naybe
we could all sit down here in the future, Randy,
Davi d. Everybody get back to our neetings that we
had. Anybody in the community's welcone to join
us, but we do need to change the congestion. W
do need to change a lot of things, and | think we
can all do it together, not as one -- or not as
separ at e.

COW SSI ONER DYE: Thank you. Now, your
upcom ng changes, are these part of this study
that Gary was di scussing?

MR. PARKER: | don't have the I|ist,
m'am |t should be. The last mle is the

flyovers and that's the biggest issue we're having
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now is the truck drivers getting into the port
(i naudi bl e) .

COW SSI ONER DYE: Thank you. Thank you
very much.

MR. PARKER: You're quite wel cone.

COW SSI ONER DYE: M. Pal m sano?

MR. PALM SANO  Good afternoon --

COW SSI ONER DYE: Good afternoon.

MR. PALM SANO. -- Conm ssi oner Dye.
And Gary LaGrange, | know you're still here,
ri ght?

Anyhow, as far as efficiencies, |
oversee the break bul k operations for Ports
Anerica in New Ol eans, sonmewhat indirectly
I nvol ved with the container operations and | think
(i naudi bl €) brought up how we neasure our
efficiencies, and yes, it is turn tines. |It's the
best way to see how the trucks are comng in and
out. Forty-five mnute turn tinme, | don't know
how t hat conpares to other ports in the GQulf but
the turn tinmes up in the northeast, 4 hours. O

course we want to do better as far as turn tines.

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 160

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

W'd like to see 30 m nutes, but until you fix the
connection between the interstates and the --
direct to the port, it's still going to have those
chal | enges.

O course we can be better on the
term nal side. Sone of the points that Janes
made; yes, we subscribe to do better. As far as
| mproving technol ogy |ike sone of the rollups that
are com ng out between Ports Anerica and New
Oleans termnals, it's going to be, of course,
anot her change and sonetinmes change is difficult
to take at first, but we're working those as we go
t hr ough changes.

But again, go back to infrastructure to
and fromthe Port. |It's very inportant, and Janes
said if you go into Baton Rouge, you know, if you
drive in your vehicle, that's an hour and half
drive. On a busy day comng off the interstate
havi ng (i naudi ble) but | can guarantee you in ny
own personal vehicle it takes ne 20 m nutes to get
from (inaudible) to (inaudible) gate, so right

there you're | ooking at probably, you know, in and
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out maybe 45 m nutes plus another 40 m nutes or
so. That's a good part of a truck driver's day
just getting in and out of there, so if you can
cut out 40 mnutes or so of that tine to and from
the Port, it's very inportant.

Again, I'mreally on the break bulk
side. | knew that the strains that the termnals
are having, and Janes also said just the |ay of
the | and between New Ol eans termnals and Ports
Anerica. The Port unfortunately is a very | ong
and narrow facility. It may not be that ideal for
a container termnal, but wwthin the course of the
day Janes has two ships in. He had two ships in
just on the container side. You're dealing with
vessel traffic. You're dealing with term nal
traffic along with break bul k, rail operations,
bar ge operations, the warehouses being very cl ose
to the waterside, so there's a |ot of congestion.
And when you think about 45-mnute turn tine, |'I]
say | don't think it's quite that bad.

| know there's challenges with

equi pnent, danaged equi pnent, whether it's chassis
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and containers, and maybe that's where the focus
shoul d be and i nproving those efficiencies where
the truck drivers aren't getting spun with
different issues. But | think it's been said
before, | think we need to go back to being nore
i nvol ved with the trucking comunity to work these
t hi ngs out and (inaudible) guilty of not going
forward wth that and maybe through this forum
today that we can further nove forward with that
and have better communication. As far as | abor,
it was nentioned earlier about not having enough
| abor, efficient labor. |[|'d have to disagree. |
thi nk we have a very good rapport with the | ocal
uni on here that does supply us with |abor. W
need to tal k about the man-hours that the Port of
New Orl eans and the ILA has. |In the course of the
day we're working shifts 24 hours a day, 7 days a
week. The amount of nen that -- the enpl oyees
that we're putting together in the course of the
day | think they are doing a pretty good job as
far as the relationships and that goes along with

the comunication wwth the Port. Conmuni cati on,
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comuni cati on, communi cation, (i naudible)
different panels today, and | think that's really
where we've got to start. Go back to those roots
of communi cati on and basically tal ki ng about what
we can do to inprove.

Again, the ships are comng in. As far
as break bul k and containerized vessels, they're
comng in. W are at growh node, and with the
grow h node, yes, you are going to have sone
i nefficiencies as well, so we're probably behind
the curve as far as getting together and being
prepared for the growh, so noving forward | think
we'll do so.

COW SSI ONER DYE: Thank you. Thank you
very much. We have a controversy with those turn
tinmes is when do they start? |Inside, outside --

MR. PALM SANO. They're neasured
di fferent ways. They can be neasured inside and
outside. W have transponders on the road that
basically start fromthe tinme they cone in until
they conme out. W neasure our turn tines

basically inside fromonce they get inside the
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gat e.

SPEAKER: That's the 45 mnutes. It is
I nside the term nal.

COW SSI ONER DYE: M. Harol d?

MR. HAROLD: Thank you Comm ssi oner Dye
for the opportunity. Well, the first thing | say
speaking for the (inaudible) on Mbile at APM
Termnals |"'mnot going to lie to you and say that
there are absolutely no congestion issues
what soever. That would definitely be a lie, but
that being said, | think that we're in a pretty
good spot in terns of timng.

Unli ke New Ol eans or ot her places,
we' ve had the luxury of just opening five years
ago, so we were able to build a termnal to spec
based on a nunber of |essons that we | earned over
the years fromthe gate systemwe put in,
technol ogy, et cetera. And by and |l arge, the
proj ect, the business case, the execution, was
done very, very well.

Qur termnal sits right next to I-10, so

there is literally no congestion in or around the
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port area. There's not a single stoplight from
the tine you get off |-10 to the quarter of a mle
that you have to travel to get onto our facility.
There's really nothing inpeding traffic in that
regard.

We've got a very sophisticated term nal
operating systemwith NAVIS. W're going to be
upgrading to N4 pretty soon which we expect to
run very snoothly, and we will nake sure that
happens.

In ny opinion, the first and maybe the
easi est key to addressing the issues of congestion
at the port are your date process just |like you
said. \When does the turn tinme start com ng off
the street or when you get through the gate? 1've
had to, | guess you'd call it the l|uxury of
working in the Port of New York, New Jersey, for a
nunmber of years before comng to Mbile and seeing
sone of the chall enges up there, but appoi nt nent
systens can be very effective.

W have an appoi ntnent systemin Mobile.

One hundred percent of the transactions nake
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appoi ntnents, and that's not al ways the nost
popul ar thing anong the trucking conmunity, but I
think that's nore associated to if you really silo
the wi ndows fromwhich a trucker can cone in. W
don't say that a trucker can only cone in between
the hours of noon and 2:00, and if you don't nake
it you can't cone in. You just have to cone in
that day, and what that allows us to do is have a
| ot of the information up front before the trucker
arrives. It really saves a lot of tinme, and it
all ows our clerical staff to do the job nore
efficiently.

Al so, we have a very good systemin our
yard that provides seamnl ess communi cati on between
our gate and our contai ner and the equi pnent,
which is real-tinme information. Conputer screens
in all of our machines so that when a truck cones
t hrough the gate our operators are starting to
react to it imediately. |t doesn't always work
perfectly, but that's the way that it was trialed
and for the nost part it works pretty well.

| think that then comng wth that is
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training and really having a strong partnership
wi th your union workforce. The |ILA Mbile has
done an excellent job. The clerical staff does
nore than | could ever have inmagi ned com ng down
fromthe north a few years ago. They really
manage that systemwell and seamessly wth very
little supervision.

Tal ki ng about the turn tinmes again, |
wanted to echo M. Patel's comments that he said
earlier about the focus on the outliers, and
that's sonething that we've really changed our
phi | osophy when it cones to service of the
trucking comunity. Turn tinmes of 45 mnutes --
well, when's the last tine any of us got a
custoner conpl ai nt because your average for the
day went from45 mnutes to 50 mnutes? | don't
think that's so nmuch the issue as it is what
happens if the trucking community can't plan for.
If it takes a trucker 5 or 10 m nutes additi onal
for one day to get in and out, probably not the
end of the world, but it's that one trucker that

was there for four hours and what happened there?
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And probably in the | ast year we've
started to change our focus -- really North
America -- around what is a good service to the
trucking comunity? So our focus nowis you still
want to look at turn tine. | think that's
| nportant, but nore inportantly in ny opinion is
what are the percentage of your transactions that
are going over a certain period of time? That's
really the challenge, and we've seen about a 50
percent reduction in that regard since we started
focusing on it, so it's been good.

And the other thing I'd say is vessel
productivity is actually very inportant to
congestion, and maybe nost of us woul d agree that
on a day where you're working a vessel while your
gate is open, your yard is nore heavily congested
t han when you're not working a vessel. |If we can
get the ships in and out quicker, great. That
gives us nore tine to start noving trucks nore
efficiently. But then that al so cones back to
good communi cation with the trucking community

which we -- | think we do a pretty good job in
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Mobil e, but we could definitely do a better job of
that just nmaking sure that -- just the communities
aware that if you're working a ship on a Tuesday
and they can avoid the port on a Tuesday, great.
But the nore that you can increase your traffic on
non-shi p days and reduce during ship days the
better off you're going to be.

Just a couple other things | wanted to
mention here. The Panama Canal and there's still
a lot of -- everybody's been naking a conmment on
that, so | guess | wll too. M opinion is that
there are such good slot cost advantages by using
bi gger ships. | think you can -- that's easily
seen, and we have vessels com ng through the canal
today into the Gulf. Not nany but we have them
| think that it's really just a New
Ol eans- brai ner that when the canal w dens that
they're going to start using these bigger ships.
| don't know how big the inpact is going to be,
but | think that there will be additional capacity
to be filled comng into the Gulf, and while a | ot

of it is being service goods to us, canal use

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 170

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

still have quite a bit of tine sensitive cargo
bot h i nbound and out bound. They're still going to
want to use the Panama Canal, so | think that that
addi ti onal capacity on sone of those services wl|l
really help, not to nention vessel cascadi ng that
is really going to start | think pushing nore of
the 8500 TE ships down to a point where they are
going to be | ooking for hones for these and nmaybe
sone of those at |east nay be on Transpacific
com ng through the canal and into the Gulf, so
we'll see how t hat goes.

COW SSI ONER DYE: Thank you very nuch.
M. Mbrgan?

MR. MORGAN:. Thank you, Commi ssi oner

Dye.
COWM SSI ONER DYE: O course.
MR. MORGAN: Thank you for comng to New
O | eans.
COW SSI ONER DYE: Thank you.
MR. MORGAN. | was here a long tine and
| -- hopefully Gary will invite you to have
nont hly neetings here. It's always good to cone
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back hone.

COMM SSI ONER DYE: | woul d i ke that
very --

MR. MORGAN:. Consider this hone, and
"Il start off with safety. | know a | ot of
peopl e tal ked about safety this norning. Then, of
course, that's a keystone to any term nal
operator's operations or trucking |lines, shipping
| ines. Safety-based systens are just wonderful
and good for not only the noral aspect of keeping
people safe but it's a better operation through
and through, and | have a safety request for you
to take back with you since you said you were so
good with your customs friends. |Is it our
customs friends do not like to wear their PPE at
the termnals. They're afraid to wear safety
vests and hard hats, and it's a very big concern
for us. W don't want anyone out there hurt,
ei ther our enpl oyees or contractors or anybody,
peri od.

COWMWM SSI ONER DYE: O course.

MR. MORGAN: For that matter, whet her

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 172

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

they're under our jurisdiction or not, so if you
could take that hone for us. W' ve been trying
and there are places that they do do it, but all

in all around the country, that's a very touchy

subj ect --

COW SSI ONER DYE: Thank you.

MR. MORGAN: -- so take that back for us
please. |I'mon a nore of the break bul k side of

life now, and our port director today, Roger from
Houston, said that they've been working on a | ot
of things and he tiered a ot of this stuff
towards the container side of Iife, and he quoted
a saying, "Don't put paper in tube anynore," to
get their trucks in and out, and unfortunately on
the break bulk side, we're not at the |evel of
putting the paper in the tube yet. (Laughter)
We're still working on what good that could be. |
think unfortunately that's a big hindrance in our
busi ness and the break bulk side of life is steel
and the heavy lifts and the project cargo is it
dawns in the sane (inaudible). W all have kind

of honmegrown conputer systens, but they're nowhere
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near what term nal operating systens are for the
container side of life, and it's just -- it's an
| ssue that we have to take care of ourselves, but
also with the whole logistics chain. W have --
our technol ogy comruni cati on between our
custoners, the shipping |ines, between us and the
truckers, us and the brokers, us and the carriers
and the truckers; all of it is way behind tines,
and | think if nothing else that that has to be
| nproved and wor ked upon and sonehow, nmaybe it's
col l ectively done. | don't know.

| know sone port authorities do it where
they' |l offer up their systens to the comunity
and to the stevedores and term nal operators, but
| think that's a huge point for us to nove forward
on increasing our productivity and efficiencies
and sharing of this information within the
community. It all gets exasperated when -- he
said this norning there wasn't nuch congesti on,
but there are at tinmes always congestion at the
ports. And there was a tinefrane in July at

Houston Gty docks where we had seven days and
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there was 200, 000 tons of steel that was com ng
off in seven days, so if you don't have a
communi cati ons system and a pl anni ng system it's
all going to go to -- down very fast. So it just
exasperates when it gets to those busy tines, and
fortunately there has been nore busy tines than
not within the |ast year since 2008.

Houston City docks is a direct storage
port so the logistics and the conmuni cati ons are
key. Stuff has to cone off the ship and go nore
or less direct to truck to get it out the gate, so
we can't tal k enough about communi cations and
ot her peopl e have tal ked about the comuni cati ons,
so this kind of forum-- and | think we've all
done it in the past here and in other ports that
|'ve been in, but we kind of get lax on them after
so many nonths of neeting and so many tines and it
ki nd of goes by the wayside, but | think it is
extrenely inportant that we have group foruns |ike
this within the community, you know, port by port
to take the issues and nove forward and not bicker

back and forth; just do what's best for that
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comunity, and | think we're all open for that on
our si de.

Sone of the people this norning al so
said sone infrastructure inprovenents, yes, kind
of like the paper and the tube. The break bul k
facilities around the country and not just Houston
or, you know, 1960s, maybe new sone pl aces 1940s
maybe new, so there's a lot of areas that just
purity termnal infrastructure could be inproved
greatly. It is kind of on the bottom of the totem
pole on a ot of port authority's master planning,
but it is a big novenent in the United States.
There still in general guard rail. There still is
plenty of steel. There still is project cargo,
and that has to get off and get to the (inaudible)
and vice versa, so our infrastructure definitely
needs to be inproved.

And | know the President of (inaudible)
this norning was sayi ng that sone of the equi pnent
for the break bulk handling facilities are -- need
al so to be inproved and he's correct. Qur shore

(i naudi ble) fleet seens to be well behind, and he
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mentioned that in his comments, and agai n goi ng
back to our Cooper/T. Smth's baby shore crane in
Houston i s about 1980-sonet hing, so we haven't
greatly inproved in that for us, but we definitely
have to inprove on that because the cargo is

bi gger. The cargo is heavier, and we have to
adapt to that, and we're behind tinmes on that.

On the | abor side we have a great
relationship with the I LA Labor. Again on the
break bulk side of life we're kind of the -- and
that's nostly, definitely in the Gulf, but we kind
of the training ground so they can nove up to the
“big noney container life," soit's up to us or
i ncunbent to us to work with the ILA as term nal
operators and stevedorings to nake sure we have a
very good training programfor the new | abor
comng off the street so to speak. That's
paranount. W understand there's a price
differential in the wages and that's done for a
reason: To conpete, especially in the GQulf area,
and | LA knows that. W know that. That's a good

thing that keeps us conpeting with sonme of the
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ot her groups in the Gulf area, but we do have to
pay attention to the training aspects and not
| eave that behi nd what soever.

The last thing is the working at night.
| heard different nunbers and we do tend to try to
wor k at night and have an extra shift on the
general cargo side, but it gets to a point and |
think M. Parker was saying it was 20 percent
utilization of Houston Gty docks if we work past
-- the truckers will not cone past 10:00 p.m to
catch the cargo, as they say. |It's very rare that
they will, and there are shipping |ines, our
custoners, that want to work around the clock to
get the cargo out and their vessels on and
all eviate congestion, so a group to get together
to tal k about working through those |ogistics, and
If it's possible to do that, maybe at [ east on a
case- by-case basis, and not just a general bl anket
that all ships are going to work 24 hours. That's
not really a nodel for the general cargo world,
but there are cases on the larger ships and | arger

shipping lines that are very conscious about their
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port tinme and they want to get out, so we need
that trucking side because if it's not, then we
really get into issues whether that cargo,
especially in Houston, hits the docks.

It doesn't have the facilities to do
that, nunber one, and if there is roomto do that,
then it costs the receiver to |ift that cargo up
and put it on trucks to get the final destination
which is a conpletely added cost. |It's not in
anybody's supply chain when it left its origin, so
sone group neetings could assist on that.

COW SSI ONER DYE: Thank you very nuch.
M. Johnson?

MR. JOHNSON: Thank you, Madam Chai r man.
Thank you for hosting this forum Before | start
some coments | would like to nake a salute to
Admral Crowmey to ny left for his many decades of
service to our country and to all of the nen and
wonen that ably serve our country and heartfelt
goes out to themfor what they do for us and
certainly wish that when they're ready to cone

back into the private sector that we will open up
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-- as enployees we'll open up jobs and
opportunities for themand wel cone them back in.

| n Houston we have several stakehol der
groups who engage in collaborative di scussions
with both private and public entities in
addressing the chal |l enges head-on. |n our case
we're very fortunate to be directly involved wth
the Port of Houston under the | eadership of Roger
GQunt her who very well understands the chal |l enges
they have and that it takes communi cati ons and
st akehol ders working together to identify the nost
| nportant areas of concern and then road- nmapping
a plan to get these chall enges inplenented and
achieved. | think in Houston we do a very good
j ob of that.

Upgr adi ng the port experience through
| nfrastructure enhancenents and substanti al
reinvestnments is certainly welcone, but it's the
communi cati on and open- di al ogue piece that all ows
us to get results done.

We al so echo that currently in Houston

we truly do not have congestion at our container
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termnals. | know |I've heard sonme chuckling on
that out there, but it's really true. To date our
turn tinmes of single noves are | ess than 30

m nutes and a double nove is | ess than 60 m nutes,
so we nust be doi ng sonething well.

One of the conpanies that Shippers
St evedoring owns in part is a joint venture
conpany called Integrated Marine Services. | have
t he honor of being the co-nmanagi ng executive
officer of this conpany with two of these other
panelists that are up here at this table, and we
have a partnership or we have an agreenent through
the Port of Houston that provides enpty depot
services for enpty containers and bare chassis for
the Barbours Cut container termnal facility.

Ni nety-five percent of all of the enpty
cont ai ners and bare chassis out of Barbours Cut
are off termnal. They're close by but they're
off termnal. This aids, obviously, in the turn
times and the overall trucker experience. By
havi ng these enpty contai ners and bare chassis off

the (inaudible) termnal it creates a | arger
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footprint for the port to expand its handling and
term nal operations of inport and export | oaded
units.

Anot her benefit of this IMS area is
outside of the Coast Guard's CBP restrictive areas
allowng for greater flexibility, |ate gates,
eveni ngs, holidays. |If a carrier or a trucker
needs a late gate, we're open for business. They
know t hey can call us and we don't have any CBP
restrictions.

And just a quick note on that, you know
those comments earlier about issues with CBP and
how it affects the term nal operations in Houston,
and Madam Conm ssioner, it's very true that -- and
| can give you an instance where our term nal
operations requested on behalf of one of our
custoners we needed a two-hour |ate gate and we
were willing to pay for it; New Ol eans issues
with that. And the Port Authority went to CBP and
CBP says, "Ha, ha, two hours. W'IlIl give you 30
m nutes tonight. Be lucky we're giving you 30

mnutes," so there are serious issues with CBP
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that need to be addressed. There are sone really
qual ity people there, but what they always fal
back on is the budget. |It's the budget. There's
nothing in there for overtine. W can't expand
hours. W like to work with you. Well, as
term nal operators, when you're up against certain
deadl i nes and you've got to pull containers out so
they don't go on the (inaudible) so you don't
start paying storage; it really inpacts us not
having flexibility that we need within the Port
Aut hority system

One last note is INS. The Port
Aut hority canme to us and they said, "W're
expandi ng our hours to 12 hours a day, 7:00 a.m
To 7:00 p.m" W imedi ately said w thout
hesitation, "W're onboard and the enpty
contai ners and chassis will be avail able for that
sane anmount of gate hours." There's no secret
that our industry is a capital-intense required-
| nvestnent industry that we would certainly
wel cone both state and federal authorities to

conti nue grants and prograns that woul d nake new
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cargo, contai ner handling equi pnment technol ogy,
make the acquisitions possible, affordable, and
reasonable. W certainly hope that both the state
and the federal governnment will continue wth
certain grant prograns that allow us as term nal
operators to nodernize our termnals and our
equi pnent fl eets.

| n Houston we actually have a term nal
operation programin place such as the U. S.
(i naudi bl e) Carrier CCC Subsidy Programthat
encourages carriers to |oad contai ners heavy and
have cargoes of all types handled on the pier.
Devanni ng and consol i dati on of cargoes on the pier
allows for the containers and chassis to be freed
up in the shortest anount of tinme while offering
freight transportation opportunities outside of
the container itself. It's a very val uable
programthat the carriers utilize in Houston.

W al so have a joint term nal operations
group nmade up with the Houston term nal operators
and the Port of Houston Authority that is actually

approved by the FMC that discusses terrori st
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| ssues. We get together once or twice a year.
We' || discuss the issues that are nutually
beneficial to the entire industry, and of course
our mnutes are filed wwth the FMC accordingly.

Wi | e technol ogy enhancenents are
certainly great, | still think as enployers that
education and training of our workers nust inprove
both on the front end and back end, whether it be
docunentati on or handling of the cargo skills
itself. As enployers we owe it to the supply
chain to do a better job. W can elimnate
del ays, process errors, mss deliveries with
better education, better training, ongoing, and
that's going to be one of our focal points noving
f orwar d.

| guess in closing and ki nd of just
recapping all of this, | think we can head off any
di sruption of services by being aggressively
proactive. Let's continue to roll up our sleeves
and identify the challenges prior to them becom ng
obstacles. Let's stay ahead of the curve through

col | aborati ve, neani ngful discussions, and we w ||
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1 all benefit and prosper. Thank you.
2 COW SSI ONER DYE: Thank you very nuch.
3 Aggressi vely proactive sounds good. Thank you.

4 M. Crier?

5 MR. CRIER. Thank you, Madam Chai r nan,

6 again. Thanks for having this neeting.

7 COW SSI ONER DYE: Thank you.

8 MR. CRIER. W should get together nore
9 often like this. 1'msorry, just not because

10 you're doing it but that way we can find out the
11 probl ens going on within the industry ourself. As
12 you heard, they were saying nice things about ne
13 earlier. Sone of themare true. | was trained by

14 M. Mrgan and then by M. Parker and Keith

15 Pal m sano.

16 Here in New Ol eans, yes, we do get

17 along very well. First starting out it was a

18 little bit hard trying to adjust and under st and

19 the way, you know, we had to nove to keep the work
20 com ng here in the Port of New Ol eans. Since

21 then we' ve been working together constantly trying
22 to figure out what we have to do to attract nore
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ships here, nore work here. The guy talked this
norni ng, M. Anderson, dedicated truck |ane. That
sounds nice, but we've got to figure out where can
we get that here in the Port of New Ol eans. It
woul d hel p out trenendously. Also increasing gate
hours. M. Parker, M. Pal m sano, whenever you
need to, let me know W're ready. W want the
work no matter what it takes. M. Myrgan taught
me that a long tine ago. He still calls nme by ny
ni cknane out there, and we're going to | eave that
al one. He can call ne whatever he wants. He gave
me ny first shot out here.

But there's a couple other things that's
going on. Railcars; I'ma conm ssioner with
Public Belt Railroad also. Jimsaid sonething
earlier that shocked ne. W're not going to have
any new rail cars until 2016. That's kind of
shocking. Who do we have to talk to to see what
we can do to change that? | nean if it's going to
help us, it's going to help us all, so let's cone
together, find out who we have to get to and talk

to about that. | don't know if you can take care
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of that, Conm ssioner Dye. Set that neeting up
and | et us know where we have to be, | nean
because that affects everyone in here.

COW SSI ONER DYE: Yes, it does.

MR. CRIER. Chassis problem they were
tal ki ng about that. W had a neeting just |ast
week about the chassis here in the port of New
Oleans. W're trying to find new ways of getting
themrepaired here. W net with nost of the
correctional facility people. W're trying to
find sonething off termnal. |If you are having
problemw th chassis, let me know. |'ll get the
ot her | ocal president here, the maintenance guy,
our district president who's out of Houston, and
we'll figure out what we have to do to nmake that
happen. | nean anything that's slow ng down the
progress for the port here in New Ol eans, we want
to make sure we take care of it. Not just New
Ol eans, anywhere. Let us know and if the |ILA can
help in any way, |I'mgoing to see who | have to
talk to, who I have to get with to nake it happen.

We're all for progress. | nean we're in business
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to keep each other in business. |f we're not
here, you're not here, so |let us know what we have
to do to keep everything goi ng together.

Custons with PPE, M. Mrgan. Sorry.
You don't make stuff up about Custons |ike that.
They're going to stop you the next tinme you go
t hrough the gate, so watch what you say about
them (Laughter).

Turnaround tinme, M. Johnson, you're
going to have to help us out. How can we get a
30-m nute turnaround tine? Kind of shocking when
| heard that. | know our average tinme is 45
m nutes to an hour, and you can do it in 30
mnutes? |I'mwlling to cone anywhere to | earn
anything to nake it better, so -- and that goes

for any other problemarea we have here. Gve ne

acall, let me know what we have to do.
Break bul k, Iike M. Palm sano said,
well, we're trying to get nore and nore each day.

It's a conpetition here in New Ol eans here for
break bulk, so I'mwlling to work with him

VWhat ever we have to do to attract nore here, we're
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going to do it. The ILAis not going to be your
eneny. W're here to work together, and we're
going to do whatever it takes for us to work
together. As you can hear right now, we're
willing to do whatever it takes to get the work
here. Like | said, a chassis problem | ower
rates, you know, that's going to be one of the
probl ens here. You don't want to go to anybody

tal ki ng about a pay cut right now, but if it cones

toit and we have to do it, | talked to a
gentl eman about the grain. ILA is ready to get
back into the grain business. Watever -- like |

say, for the Port of New Oleans we're going to
make sure it happens. W're going to do what it
takes to nmake sure all of this is happening.

The strategic task force; he wants to
start, let me know | want to be part of that. |
want to help out to find out what we have to do to
make your job a little bit easier and the work to
be nore attractive for you for the Port of New
O | eans.

| don't have nuch nore to say because
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like | say, | work with a bunch of great peopl e,
so we're getting along fine right now. | hear
sone ports are not getting along wwth the ILA If
| have to cone and help with that, I'lIl try and
cone help with that also. (Laughter) Just let ne
know where you want ne to be.

COW SSI ONER DYE: Thank you. Thank
you, M. Crier. W appreciate that. Thanks a
lot. And M. John Crow ey?

MR. CROWLEY: Thank you, Conm ssi oner
Dye, and everyone el se on the panel. Sone really
good i nformation today on this panel here. [|I'm
John Crowl ey and the Executive Director of the
Nat i onal Associ ation of Waterfront Enpl oyers
representing the interests of the marine term nal
operator industry and stevedores. | represent
themprimarily in Washi ngton, but have found
particularly with this very inportant issue such
as congestion, to get around a little bit further
as | very nmuch enjoy to do.

We've all probably heard the saying, "If

you' ve seen one port, you've seen one port," which
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suggests that there is nothing that we can | earn
fromeach other, and | think that's the falsity of
t hat phrase because while the character of our
ports may be different, the turn tinmes nmay be

di sti ngui shed. The nechanics are very simlar,
and we can learn together, fromeach other, do
things increasingly different.

M. Harold commented about continuing to
| earn across North America and his organi zation
and that's the type of thing to ook at. You
know, when | was in nmy fornmer role in service |
pul l ed into a nunber of ports globally, worldw de,
and at that point intine | saw a crane and |
said, "l understand this. Lifting boxes on and
off a ship. Seens pretty sinple to ne," and |
think that's the perception that has held so
frequently, and it's so far fromthe case, and
it's so nuch that |'ve |l earned over the |ast seven
years of working with this industry with joy that
there is so much that goes beyond that; lifting
t he box on and off.

As maybe you are aware, | prepared an
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1 article for the Journal of Conmmerce a couple of

2 nont hs ago on this subject of port congestion, and
3 the thrust of that article was on market-based

4 factors, and I1'd like to expand on that a little

5 bit this afternoon.

6 The punch line to kind of get to the end
7 is that | think with innovation and particularly

8 | nnovation through transparency we can continue to
9 i mprove. And | say this with confidence because
10 let's face it, this industry can enjoy a

11 reputation of innovation. It wasn't that |ong ago
12 there was no such thing as a containeri zed

13 novenent. There was no such thing as the size of
14 cranes that we see today reaching across and

15 conputerized with sinulators behind themteaching
16 peopl e how to use them W've cone a |ong way as
17 an industry wth innovation, and we i nnovate on a
18 | ot of different |evels.

19 Wel |, naybe we need to innovate on sone
20 other levels, and that's what | would like to

21 explore a little bit, but first let's take a | ook
22 at the reach of the market- based forces that a
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term nal operator faces. The life blood of a
term nal operator is the termnal services
agreenent. The term nal services agreenent is

wher eby the wages are paid and the capital

equi pnent is purchased. The fees are paid to the

Port Authority and the taxes to the governnent;
the |ife bl ood.

What goes into the term nal services
agreenent? Well, they start with the turn tines
of the vessel, and is that so peculiar, so
unusual ? The turn tinmes of the vessel is a huge
nunber. |'ve got to believe soneone el se in one
of the other panels would know better, but they
af fect every single piece of cargo that canme off
of that vessel, every single custoner, benefici al
cargo owner, not just one. Not just one box wll
be conveyed by a rail car or by a chassis out
their gates. They affect everyone, so this is a
huge i ssue.

It sets everything in notion, and the

of floads are critical, and in today's world they

continue to be driven by the increased size of the
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1 vessel s that have been continued to be nenti oned

2 here today. WlIl, you have 50-year

3 | i fe-expectancy cranes that, in order to get that
4 new vessel in, are going to be sent to the farm

5 yard at 45 years left of service in turn for a new
6 crane that can reach a couple nore across breast

7 of the new container ship, and maybe |ift nore

8 contai ners. Maybe conputerize better, and

9 | mredi ately the cost of that in order to get that
10 business in the first place is driven up

11 significantly. But it's not enough to just | ook
12 at the cranes as | suggest ed.

13 The next phase after you get done with
14 the turn tine and really tied intricately to the
15 turn tinme is the container yard or the cargo yard
16 for our general cargo friends. And as we all know
17 properties got nore expensive, so to use that

18 property either in continuous use or for storage
19 becones nore expensive, but nore than that it is
20 the use of that property at the first instance in
21 a smart and wise and in a new process way so that
22 you can operate five cranes on a large ship
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1 | nstead of just one or two or three and not have

2 drayage trucks running into each other at the sane
3 time. That's a degree of difficulty that's a

4 whol e | ot higher and required a whole | ot of

5 i nnovation on the part of all these nen and their
6 wonen col | eagues back on the piers including nost
7 especially labor. And those are things that had

8 to happen in order to nake that contract, that TSA
9 wor K.

10 But that price of that property is

11 significant and so part of the TSAis to nerge

12 after free tinme, and we' ve tal ked about the nerge
13 alittle bit here today but in other sessions, but
14 the nmerge cones in different flavors. |t can cone
15 free. It can cone as charged by the shipping |line
16 or it can cone as charged by the excess beyond the
17 TSA that the term nal operator may be chargi ng.

18 Now, there may be different ways in innovation

19 woul d say, "Let's do that electronically so that
20 the cargo goes right to the beneficial cargo

21 owner." They're going to charge representative

22 t her ei n.
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They may do it an ol der way where we end
up with a check or cash paynent so to speak at the
gate, but then you may find the term nal operator
collecting for the termnal for the shipping line
and all the way through the sequence. So, what is
sinple on its face, again, is not very sinple.
It's not just a crane. There's a whole process
behi nd the scenes.

But there's a |lot of work being done in
automation and a |l ot of capital expense going into
automation, into new operating systens to renodel
a termnal that may cost hundreds of mllions of
dollars to reorganize it so that it can better
both nove cargo around to facilitate the vessel
turn tine as well as the stacks as well as the out
gate, but that can then increase, for exanple,
charges with our CBP friends in order to nove a
pi ece of equipnent. The costs are extensive.

W get to the gate as the third main
phase to the process; the turn tine, the container
yard, the gate. A lot of work has gone into

managi ng that but you go back again to the TSA
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that may categorize cargo as the first 100 boxes
with this beneficial cargo owner, it goes on the
first rail out of town. That's going to cost
sonething that's built into the contract.
Consequently the other boxes are going to take
second fiddle to that. That's part of the
contract. It's inportant to know that, what goes
on behind the curtain, and it's not just the
crane, right?

You may have a big box store and this
nmakes it easy potentially to put big box stores'
commodi ties over in a corner and be able to cone
and go. You don't have to worry about a
particular box as long as it's the correct
beneficial cargo owner. That nakes things easy.
That certain term nal operator's been able to use.
On the other hand ot hers have gone to appoi nt nent
systens to help manage the information flow, if
not the arrival at a gate specifically, and the
i nformation flow being so inportant in charges and
in Custom s output and cl earance i ssues that that

can be a critical itemin the path.
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So, we've got a significant path, a | ot
of activity behind that crane that goes on the
facilities that these nen and wonen operate, and
that's kind of what | wanted to draw out as an
exanple. That's a private-sector exanple.

The governnent exanple's simlar and
that is the -- we'll continue to pick on Custons
here today, | suppose. In terns of the scanning
equi pnent, after 9/11 the U S. declared as a
governnent function not to be perforned by the
private sector the scanning of boxes. Equi pnent
was purchased, staffing was provi ded, and that
equi pnment, unlike the termnals on which they have
oper ated, have not received any innovation or
| nprovenents. Instead as the budget runs out --
yeah, the budget runs out, but there's been no
| nnovation to find a way to do it better, cheaper,
faster, as the nen and wonen have continued to
have to do under | ess cost operations, conducting
nore cargo operations under greater stresses from
regul ation. And so, we've got to call upon our

governnent sector partners to pull through in the
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sane way that our great work forces are doing
today. And by the way, where are their PPE? |'I]
bring that note on your behalf, M. Mrgan. It
was great.

But so, |, at the beginning said ny
punch i ne was transparency and i nnovation. Today
that TSA, and rightfully so, this conpetition,
rates are incredibly inportant. They're
i ncredi bly sensitive between term nal operators in
the maj or markets. They're even sensitive between
ports, and within the GQulf, the South Atlantic,
all the different regions, they're incredibly
sensitive. And so, transparency's a hard concept
to get our hands around, but w thout the
transparency of know ng what kinds of charges that
the termnal has agreed to receive its pay for,
it's hard to have the next |evel of discussions
horizontally after that vertical contract has been
signed, but horizontally with both its
co-conpetitors, any port or cross ports, but we
have the virtue of having FMC-authorized shi pping

agreenents that give us imunity to have the right
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ki nd of conpetition discussions, but what is out
in the open is the peer-to-peer discussions such
as between term nal operators and the trucking
community which are both self-contractors, and the
contracts vertically are going to be sensitive
price-wse. They're going to be driven. You
drive up service one place, you're going to drive
up costs sonepl ace else. They inextricably Iinked
in the significant contracts, so what a degree of
transparency vertically and horizontally can drive
further innovation in the way that we market our
skills and our products and will help. And I
think sone of the best exanples have been shown
here in other ports, in other regions, driven by
the Port Authorities that have al beit after sone
congestion has arisen and to Houston's credit has
driven ahead of the ganme a little bit | think.

But the Port Authority's been able to bring people
together, and particularly I'mgoing to say though
that the Port Authorities, wthout skin in the
gane, those that aren't operators, they are

particularly privileged in being able to armtw st
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all menbers of the larger community to the table
whet her they be from beneficial cargo owner to
shipping line to term nal operator to trucker.
They cone to the table and work out issues on the
"You' ve seen the one port, you' ve seen one port"
theory, and | give a lot of credit to those of our
col | eagues that are able to do that.

| guess one final comment on this thene
of transparency and i nnovation; a couple of our
col | eagues earlier today nentioned P-3s, and |'ve
got a little bit of experience with P-3s. 1|'ve
got sonme views, but suffice it to say that if we
| ook at P-3s as a new ki nd of governnent contract,
Madam Conmm ssi oner, they won't work. P-3s can
wor k. There's investnent dollars out there, but
the investnent dollars are not a quid pro quo for
a service. They're investnent dollars to take a
risk to do sonething different in return for sone
maybe asymmetric benefit, and both the governnent
circles and the private sector circles have to be
fl exi bl e enough to see across the |ines of what

their traditional gains and | osses are to
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appreciate that there's a risk and there's going
to be a cost to that risk, and it's not going to
be a sinple quid pro quo. So, | think that P-3s
are a great tool, but the people on both sides of
t he equation and both sides of the negotiating
table have to be flexible and agile as they | ook
at what the benefit of the bargain really is, and
that is a very hard | eap to nake.

So, in conclusion, all of this centers
around noney, and anything that has to do with
noney is very hard, and we've all got fiduciary
duties within our respective organi zati ons;
Trustees for accounts. There's no one here that
doesn't. We've got new investors in our business
that aren't famly investors, that are
particularly attuned to fiduciary-duty
responsibilities and how their investnent is being
ret ur ned.

Life has only gotten nore difficult.
It's not gotten easier. That doesn't nean that we
give up. It neans that we continue to find new

ways of innovating, not only through equi pnment and
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t echnol ogy but al so through the nethodol ogi es,
nodalities in which we determ ne how we get our

j ob done. | have confidence that we can do it as
an industry. W've got the reputation of being

i nnovat ors and bei ng can-do and naki ng the job get

done, and with that ny piece has been said. Thank

you.

COW SSI ONER DYE: Thank you. Thank you
very much, M. CowWey. M economst wll be
giving you a call. | appreciate it very nuch and
M. Parker, M. Palmsano, | |look forward to

| ear ni ng nore about what you descri bed and what
you're going to be doing here. It sounds really
good, and | hope you'll be in touch. | |ook
forward to it. Thank you.

MR. CROALEY: Thank you.

COW SSI ONER DYE:  Anyt hi ng el se,
gentlemen? M. Crier, is there anything el se?

MR CRIER No, that's it.

COW SSI ONER DYE: Good job. Thank you
very much. | do appreciate it.

| am going to, the shipper and OTl panel
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will conme forward. Ladies and gentlenen, as |
said this norning, our shippers and internedi aries
get the last word today. So I'd like to wel cone
Kristi App, Vice President, Business Devel opnent
and Custoner Service, JWAllen & Conpany, from
Kenner Loui siana; Donna Lenmm Vice President,
Sal es and Marketing, Mallory Al exander, from
Menphi s, Tennessee; M. Dale Street, Zen-Noh Grain
Corporation in Covington, Louisiana; M. Richard
Chriss, who's Executive Director at the Anmerican
Institute for International Steel in Falls Church,
Virginia, M. Sean Duffy, Executive Director of
Big River Coalition in New Oleans; and M. David
Kear ney, President of The Kearney Conpani es, New
O | eans.

Thank you very much, | appreciate it.
And Kirsti, you can begin. Thank you, go ahead.

M5. APP: Thank you, Comm ssioner.
Thanks again for comng. | was very excited when
| saw you in D.C. and they had announced the
forum | think it provides a great opportunity

for all the stakeholders in New Ol eans and al
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the ports along the Gulf Coast to get together and
try to think outside the box and | ook for
solutions to a |l ot of these problens that we have.

And in saying that, it was funny because
when Donna and | started tal king about it, you
were |like, well, what issues do we have? What
problens? And we both cane to the concl usion that
there are issues, but we really need to | ook at
what opportunities are out there and to position
ourselves to be the best, and to be able to nove
efficiently and not only for all of us as
st akehol der, but especially for the shippers and
the inporter/exporters that sonetines - are at
both ends of the supply chain.

|"'msitting here with a few hats. [|'m
al so the President of the Freight Forwarder and
Brokers Associ ati on of New Ol eans, and so when we
were tal king at our neetings, | had been asked to
just discuss certain points that affect us here
not only in New Ol eans, but because New Ol eans
is a very internodal port, a |lot of our cargo

still goes east- west and to tal k about
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congestion, which is obviously a huge problem on
the West Coast right now. Wth having you here, |
just wanted to i npress upon you how big of a
burden this is for our shippers.

The congestion has |led to not only
congesti on, but you have your cargo stuck in it,
but you have the detention, the denmurrage, and all
of that that it builds up and that has been a real
burden on us and our custoners. | realize it's
| i ke if you had asked sonebody prior to Katri na,
tell nme what you're going to do when a hurricane
hits? Like, I knowit's not going to happen, and
| think it's sort of the sane thing now with the
congestion problens, they're so epic. They really
are. | think Donna nentioned earlier, it's sort
of an i npl osi on.

|'"d like to request that not only the
carriers, but the ports and the term nal operators
work from here on out, |like they did post-Katrina
and post-Sandy and be able to publish and share
with the industry contingency plans, when

congestion issues arise. |1'd also |like to ask for
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nore clarification for a lot of tines fromthe
carriers for what we've seen when they announce
congesti on surcharges.

| think sonetines there's a | ot
confusion on the industry, speaking nore fromthe
shi pper side, clarification of what they are,
whi ch ports they apply to, and how best to really
keep our custoners informed of what's at risk when
there is congestion and the surcharges that can
ari se because they are quite significant.

That being said, I'd like to dig down
into New Orleans. This is where ny office is. |
work for JWAIlen & Conpany. W're a Freeport
custons broker, global |ogistics provider, and
we' ve been in New Ol eans since 1932. Based on
that we have the great privilege of representing a
vari ed anount of custoners and industry. W
handl e everything fromfrozen poultry to chem cals
to hot sauce, alligator skins, |live baby turtles,
so we see it all. And with that the good thing is
we get a very good snapshot of problens that occur

al ong the whol e supply chain.

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 208

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

And with New Ol eans in general, | was
so glad to hear -- especially M. Crier and Janes
Par ker and Keith -- everybody nentioned getting
toget her and working together. | think it's key.

| think one of the reasons | was so excited for
this forumbecause | think it gave the push to all
of the stakeholders. W all really needed to get
together and talk and try to figure out how to
tackle New Ol eans' issues. You know, |'d love to
see a working group wwth CBP, |abor, the term nal
operators, FMC, truckers -- all the internediaries
-- because | think we've got a lot of great people
in this community, with a |lot of experience that
can think outside the box and | ook at solutions to
our probl ens.

Earlier today Gary spoke about the
Vol kert Study that was done, |'m anxious to hear
nore information about that, but at the sane tine,
flyovers cost a | ot of noney. Here in New Ol eans
we need to |l ook at other ways to alleviate
congestion. W don't have term nal congestion,

but we have infrastructure congestion, all the
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roadways | eading into and out of the port.

For certain shippers, when | have
exports | eaving a plant down in Belle Chasse the
gate closes at 4:00 or 5:00, whichever the tine
may be. But if, due to traffic and just
congestion getting in and off the interstate to
try to get into the termnal, if they're not on
the road or if they haven't hit it by 2:00 or
2:15, they just go back to the depot, drop it, and
do a next-day delivery.

And for us that's a cost. That's an
extra leg, you get a next-day delivery charge.

But that being said, what are things we can | ook
at? Wat are things we can do? |Is it sonething
i ke in South Carolina where they did an inl and
port? W have all these plants up in Baton Rouge,
havi ng sonething up there? But it's just things
to look at, you know, |I'mnot going to vol unteer
on the port's property -- even though | know Gary
| i kes me, he doesn't |ike ne that nuch -- but
anyt hi ng down off of France Road, is there a way

torail things into the port as opposed to trying
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to get all the truck traffic up/down, the | ower
Garden District area?

| think this here, and | think
everything we've spoken about -- and |I'm al nost
glad we're at the end because it's been really
great to hear everyone talk and all these ideas
cone to a head, and | | ook forward, as well, to
wor king with everybody involved to try to cone to
a solution that works best for everyone invol ved.

COW SSI ONER DYE: Thank you very nuch.
Donna?

M5. LEMM Thank you, Conm ssioner.
It's a pleasure to be here and just to take a few
m nutes to share with you all sone of the
chal  enges that we see here in New Ol eans, sone
of the challenges we see inthe Gulf, and if we
can take just a few mnutes to tal k about what we
al so see on a national scale.

My nane's Donna Lemm |'mthe vice
president of sales for Mallory Al exander. W're a
third-party logistics conpany. W do have a | arge

constituency of shippers on the agriculture side
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and on the forest product side and so a | ot of our
focus, often, when speaking deals with our
exporters.

This norning early we heard fromall of
the fol ks at the port authorities throughout the
Qulf and it was interesting because the thene from
all of themwere that things were running fairly
snoothly. Now, as Kristi nentions, we do have
problens, | think Gary nentioned last-mle
problems wth trucking; we do. But for the nost
part, the truth of the matter is our novenents and
our shipnents, our export shipnents through the
Qulf ports are going fairly well. That's the good
news.

We are readi ng every day about the
probl ens we are experiencing, especially in L. A
And in Long Beach. They're very, very real.

About two weeks ago, we held a forumin Menphis,
it was Menphis Transportation Club. W had one of
the major furniture shippers in the United States
tal ki ng about how they're crippled. As an NVOCC,

Mal | ory has custoners that are crippled. They're
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actually trying to get freight out of L.A. /Long
Beach sonetines for 2 weeks, as long as 22 days,
just to get fromberth onto a chassis. Generally
that container is buried, get that unburied
container, and noving it on to the rail, 21 days
I s a trenendous anmount of tine.

So when you hear and you read that

things are critical, | agree with the two carriers

this norning that were ocean contai ner carriers
tal king about the critical situation that we're
experiencing today. It's real. This mjor
i nporter in Menphis tal ked about | osing jobs.
There are folks that are going to go down and,
unfortunately, at |least for the imrediate future,
we don't see a lot of relief in sight. But what
did hear today, and it's sonething that in taking
the port tour a couple of weeks ago here in New
Ol eans, what | heard today was a Gulf port
coastal fluidity situation.

We heard you tal k about, we invite the
busi ness. There's an appetite for business. And

| can tell you, as a native New Ol eanian, | want
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to see New Ol eans succeed, our Qulf ports thrive.
And so often we're sitting there in Menphis,
Tennessee -- you heard the gentleman tal k about
Dal | as, novi ng east-west gateways every day. |
prom se you, in Menphis we're noving east-west
gat eways every day. W need to start thinking
sout hbound.

Now, as Gary said this norning, the
bi ggest problemthat we face is inport containers.
OCcean carriers are in the business to bal ance
trade, to bal ance equi pnment, we need t hat
equi pnent. | can tell you, on the export side, we
nove a |lot of cotton, we nove grain, soybeans, we
nove a | ot of forest products. W have noved our
paradigm it's noved backwards, back to the early
'90s when we used to railcar everything. W're
back in railcars and we're transporting on our
coast as often as we can.

So | guess, in sumary, because you've
heard a lot today -- a lot that we agree wth:
The problens and the chall enges on chassi s,

trucki ng shortages, nega-ships, all of that,

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 214

|

10

11

12

13

14

15

16

17

18

19

20

21

22

absol utely real.

Here in the Gulf, you heard that we
don't have as nmany nega-ships to deal with. W
may have M&R issues on chassis, but at |east we
have them So I'ma little bit encouraged by what
| heard today. | think certainly for ne, as one
forwarder, we can do our part. |'mall about any
forumthat wll take stakehol der, that we can
share and brainstorm \W've seen sone successes
in the past in doing that and, again, | just
appreci ate the opportunity to share with you guys
a few words about what we're experiencing every
day. Thank you.

COW SSI ONER DYE: Thank you very nuch.
M. Street?

MR, STREET: First off, let ne say thank
you for letting ne be a part of this.

COW SSI ONER DYE: O course.

MR. STREET: And | amactually in the
bul k grain business, so a |lot of these probl ens
tal ked about today don't apply to us. Mst of our

grain cones down by barges, but we do have issues
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with rail deliveries this year, nore so than we
have had in the past years. And | think it's the
oi |l industry again taking up the equi pnent and the
power. But it's very interesting listening to all
of this today, but | really don't have a lot to
contri bute.

COW SSI ONER DYE: So you're happy with
your busi ness?

MR. STREET: Yes.

COW SSI ONER DYE: Good. Well, we're
glad to hear that.

MR. STREET: Yeah, I'min the right
busi ness.

(Laught er)

COW SSI ONER DYE: | should say. Thank
you. M. Chriss?

MR. CHRISS: Thank you, Conm ssi oner
Dye. I1'd like to thank the Federal Maritine
Comm ssion and yourself for this inportant public
forum and |I'd li ke to ask that ny comments be
subm tted for the record.

| very nuch appreciate this invitation
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to this discussion. And especially | was really
happy to be encouraged to engage in a broad
di scussion of ideas, so that's what | hope to do.
And with that, just to give a brief idea of ny
background, how | approach these issues, |I'ma
trade attorney by training and perspective. Also
a trade negotiator. | spent six years with the
Ofice of the United States Trade Representative
as an assi stant general counsel and a trade
negoti ator and was privileged to represent the
United States in trade negotiations around the
world. So that's generally ny overall
perspective. So |I'd like to take that perspective
and then apply it to sone of these practi cal
| ssues that we're tal ki ng about.

First, a word about ny organi zation, the
Anerican Institute for International Steel. The
All'S is a unique organization due to its diverse
and conprehensive character. Qur 100 nenbers
conprise virtually every aspect of the steel
supply chain: Shippers, traders, stevedores,

suppliers, exporters, mjor port authorities,
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I ncl udi ng several of the great port authorities
represented here today, including, of course, New
Ol eans; producers, service centers, railroads,
trucki ng conpani es, custom experts, you nane it.

Every day of the year, the nen and wonen
who are part of the AIIS famly | oad steel on and
off ships. W handle it and store it on our
docks. W transport it across oceans and
wat erways in trucks, railcars, and nuch, nuch
nor e.

The subject of today's forum | nproving
the Efficiency and Effectiveness of Qur d obal
Supply Chains, is exceptionally inportant. In
many ways, it is the nost critical and rel evant
trade related issue of our tinme. The 160 nenber
nati ons of the World Trade Organi zati on recogni ze
the conpelling |Iinkages between conpetitiveness,
trade facilitation, and global supply chains when
| ast Decenber they, by a consensus, agreed to a
new nultilateral trade facilitation agreenent,
whi ch was the first successfully concl uded

agreenent in the WO s 19-year history.
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Most unfortunately, inplenentation of
this historic agreenent is being held up by one
country, India, over an unrelated matter relating
to food security, even though India favored the
agreenent in the first place. Recent significant
conpr ehensi ve studi es by the Wrld Bank, the Wrld
Econom ¢ Forum the Organi zation for Economc
Cooperation and Devel opnent in Paris, and others
affirmthe tangi ble econom c benefits of efforts
to facilitate trade, to nake trade sinpler,
easier, faster, and | ess expensive.

| nproving the efficiency of our gl obal
supply chai ns goes hand-in-hand with the gl obal
effort to facilitate trade. | believe that this
session serves the essential goal of broadening
and deepeni ng our understandi ng, of what our
concerns and efforts shoul d address, and how t hese
efforts should be organi zed on both a policy and a
practical |evel.

So let nme just turn quickly to the
policy franmework. Wth regard to the policy

framewor k, recent research has shown that the
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central factor for the ability of a country to
participate in supply chains is the conpetence of

| ocal trade facilitation and |ogistic services.

In conpetitiveness terns, research shows that the
| ack of efficiency in local trade facilitation and
| ogi stics proficiency is equivalent to an
addi ti onal tax.

For several years the Wrld Bank has
devel oped and published a Logistics Performance
| ndex, the LPI, of 6 criteria for about 150
countries. These criteria serve as an
I nternational scorecard to rank a country's
| ogi stic performance. And that scorecard is based
on six key di nensions that shows conparative
performance in |ogistics.

Let me just quickly tell you what they
are. Nunber one is efficiency of the clearance
process. |It's speed, it's sinplicity,
predictability, and so forth, of border control
agenci es including custons. Second is quality of
trade in transport related infrastructure. W' ve

been tal king about this all day: Qur ports, our
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rail roads, roads, information technology. Third
I s ease of arranging conpetitively priced
shi pnents. Fourth is conpetence and quality of
| ogi stic services, that is how the transport
operators and the custons brokers do their jobs.
Fifth is the ability to track and trace
consi gnnents. And nunber six is the tineliness of
shi pnents of reaching destination within the
schedul ed or expected delivery tine. W've also
tal ked about that quite a bit.

So let's take a | ook at how the United
States, broadly speaking, has faired in this
anal ysis. Overall, the United States ranked 14th
in | ogistics performance behind countries |ike
Denmar k, Bel gium United Kingdom Japan, Gernany,
Canada, and Ireland. |n ease of custons
cl earance, the United States ranked 19th, in ease
of shipnment 20th, in logistic services we ranked
14th. In tineliness of shipnents we ranked 18th
and in donestic |logistics cost we ranked an
abysmal 144th out of 150 countri es.

As a forner trade negotiator and U. S.
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1 Trade official | know that the United States does
2 a lot of things very well, in terns of

3 successful | y advanci ng open nmarkets and creating
4 j obs through trade. But nore and nore of the

5 wor |l d's goods and services noving in international
6 comerce, with nore and nore of our services and
7 goods noving in international commerce we clearly
8 have our work is cut out for us, if we want to be
9 in top conpetitive formin an increasingly

10 conpetitive world.

11 How do we begin to do this and where

12 does this work start? | m ght suggest, Madam

13 Comm ssi oner, and col |l eagues that we start wth

14 this forum but recognize that this is only a

15 start and we should take the insights and gui dance
16 devel oped here and use them as a baseline. That
17 I's, we should broaden and deepen the conversation
18 started here and carry it forward throughout this
19 com ng year and the years ahead, and especially in
20 | ight of the major trade policy devel opnents on
21 the horizon, such as the prospect for a

22 successfully conpl eted Transpacific Partnership
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Regi onal Trade Agreenent.

As we know, a successfully concluded TPP
agreenent may at sone point becone nore than a
regi onal trade arrangenent for the current 12
nations participating in the talks. The TPP nay,
in fact, beconme a platformfor a broader and
hopefull y nore conprehensi ve regi onal econom c
cooperation regine. By itself, a successfully
concl uded TPP agreenent will |ikely present new
chal | enges and opportunities for the United States
and for the @Qulf region, given the enornous
significance of the Gulf region's ports to our
export and inport dependent econony.

The new trade rel ati onshi ps and the new
trade patterns that would flow from a broader
TPP- based trade platformwould |ikely have even
nore significant consequences for the econony of
the Gulf region, and we should start thinking now
about this and how to prepare for these
devel opnents by taking a clear, hard | ook at the
Qulf region's trade related infrastructure, our

custons procedures, our supply chain |ogistics,
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our services and performance, the availability and

quality of transport services, and the other
factors that we've tal ked about today and the
ot her factors that were addressed in those six
criteria that | nentioned earlier.

One of the reasons | woul d suggest t
Wrl d Bank's analytic framework, that | just
mentioned, is so useful is because it does
sonet hi ng that was suggested in a 2012 Wrld
Econom ¢ Forum anal ysis of the |ogistics and
supply chain industry. It unpacks the sources
potential supply chain costs. It allows us to
target themas areas that wll yield i medi ate
| mprovenent .

Here | would like to focus on a coup

he

of

| e

of practical issues and |'mjust going to skim

over these just really quickly because we've b
tal ki ng about these all day. And, of course,
maj or one is the |ack of sufficient truck
availability to either catch cargo in direct

di scharge or to catch cargo for novenent to a

tenporary storage facility wthin a port.

een

t he
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1 The availability and quality of inland

2 transport of cargo is such an enornous factor

3 affecting trade growth through our ports and it's
4 not just a GQulf problem it's a national problem
5 And again, earlier today we heard the nunbers

6 about the tens of thousands of fewer truck drivers
7 than we really need. This insufficiency inposes

8 costs and the costs associated wth insufficient

9 truck capacity cascade throughout the steel supply
10 chain. There are increases in port charges, there
11 are cost associated in the delay of delivering the
12 cargo to the final custoner, such as interest

13 costs due to invoicing and paynent delays. And,

14 of course, there's the really unquantifiable, but
15 very real cost of disgruntled custoners and their
16 cost for del ayed production.

17 It is practical issues such as this that
18 hel p explain how the United States ends up with an
19 overal |l | ogistics performance i ndex score of 14,

20 an ease of shipnent score of 20, and an even worse
21 | ogi stics ranking of 144 out of 150 for donestic
22 | ogi stics costs.
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The good news is that this and rel ated
| ssues are not intractable. W know that things
| i ke i nproved transportation capability, human
capital inprovenents |ike upgradi ng nanpower
skills, and innovations |like new informtion and
conmmuni cation technology all facilitate the
novenent of trade through our ports. And, of
course, we have the unquantifiable, but very real,
and outstanding attitude of M. Crier when he
mentioned, we'll do whatever it takes whenever we
can, to nmake it happen.

We | ook forward to addressing these and
rel ated concerns with the Comm ssion in the future
and to being part of the solution. So, on behalf
of the AIl S and our extraordi nary nenber
conpani es, our organi zations, our individuals, and
our partners, thank you again for the honor to
contribute to this public forum

COW SSI ONER DYE: Thank you very nuch,
M. Chriss. M. Duffy?

MR. DUFFY: Thank you, Conmm ssioner Dye.

| really appreciate you including ne here,
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especially after telling you |I would have to cal
you right back because | was on the other line. |
really appreciate that.

COWM SSI ONER DYE: Now, see, | had
forgotten all about that.

MR, DUFFY: 1'll never forget it and |
wr ot e down your nanme and | was |ooking at it |ike,
oh, ny god, did | really just do that?

(Laught er)

COW SSI ONER DYE: |t never happened.

MR. DUFFY: |If you understood ny life,
|'d hate to admit that it may happen again, but |

apol ogi ze on the front end.

As you can tell, | like to interject a
little hunor when | speak. |[t's been a |ong day
and this was al ong week for ne. | was in Chicago

talking to shippers and grain interests and the
Farm Bureau and energy -- and truckers, and all

| ooking at the record grain harvest, all concerned
about the lower river. And it was an honor to be
able to tell themthat we're ready to nove cargo.

The channel's in great shape, we just need to get
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the cargo down the river system

But as | was | eaving Chicago, N k
Wal | enda was preparing to wal k the tightrope
across the river and | renenber thinking, first of
all, that Chicago is the Wndy City and | was in a
| ot of very strong winds and cold weather. I'ma
Sout hern boy and it was pretty cold. But what |
was thinking about was, when | |[anded in New
Ol eans and our plane nade it to the jetway and we
wer e del ayed for an hour because there was a
six-inch gap fromthe plane to the jetway and we
could not traverse across it. They would not
al | ow us.

| volunteered. M son and | could
probably lift everybody across it, and they
woul dn't have anything to do wth it, so we were
del ayed for an hour to nove down. And this
nor ni ng when | woke up, N k Wal | enda was
successfully crossing the channel, so anyway,
that's ny story and I'msticking to it.

(Laughter) You know, | started

wor ki ng on the
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M ssissippi Rver and | want no trouble
wth ILA, M.-Crier, but | started driving a
forklift when | was 12 years old at Perry Street
Wharf, and hel pi ng the waternmen and hel ping the
gearnen, and the waters fromthe M ssissippi R ver
run through ny veins and it nakes ne kind of
unpr edi ctabl e and cl oudy and hard to figure out
and hard to read at tines, but as | sit here today
| really appreciate this.

|"d like to tal k about the M ssi ssi ppi
Ri ver system the five deep draft ports on the
M ssissippi River, and this is where a little
| ocal know edge is sonetines inportant and
dangerous. W have, starting up river, the Port
of Baton Rouge, the Port of South Louisiana: The
nunber one tonnage port in the Western Hem sphere,
nunber one energy port, based on the new WRDA
criteria, the Port of New Ol eans and the Port of
St. Bernard and the Port of Plaquem nes. Wen you
add the tonnages for those ports, we approach 500
mllion tons.

That makes us nunber six in the worl d.
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Because we're often broken down into those five
ports, and | know the ports work very cl osely
together, there's a partnership where they neet
nonthly and they work on it, but when the tonnage
figures are listed, they're listed by each port
and we need to think about the inportance of
comerce that noves through this river system

Clearly, we've tal ked a | ot about the
Panama Canal and |'mgoing to have to do a little
nore of it, but the Big River Coalition represents
nenbers in 31 states, depend on navigation on the
M ssissippi River. W focus on issues |like
dredgi ng, the Harbor Mi ntenance Trust Fund,
funding. Deepening the M ssissippi Rver to 30
feet really started with the Big R ver Coalition
and its Board and as | speak of ny Board -- M.
Street is one of ny Board nenbers and | was very
happy to hear that he was happy. That's great
news. | made a note.

COW SSI ONER DYE: Yes, it is.

MR. DUFFY: So as we al so | ook at

coastal restoration, if you live in Louisiana and
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you follow coastal restoration, you don't see it
in the press anywhere, but this year al one,
t hrough navigation and work with the Corps, we're
creating 1,500 acres in the M ssissippi River
delta. The state master plan has so far not
created any. So it's inportant to know that we're
playing a part and trying to protect the river
channel, trying to protect our infrastructure, and
doi ng that through the beneficial use of dredge
material. The last 5 years we've done up to 3,500
acres, so at about an average of 700 acres a year
in the last 5 years through a project that we
started.

"1l tal k about WRDA 1986 because it's
| nportant for three reasons to ne that | can
al ways renmenber off the top of ny head. The first
s it created the Harbor M ntenance Tax, which is
very inportant to maintaining our channels. A
tax, an abhorrent tax -- the rate changed in 1990,
it went fromO04 to.125. The sell in Washi ngton
was that we were going to go from paying 40

percent of core operations and mai ntenance to
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payi ng 100 percent. It sounded good at the tine,

| don't think anybody knew what was getting ready
to happen, but let's just say I'll talk nore about
t hat .

It also authorized the river channel to
be deepened to 55 feet, so as we sit here today,
we don't need authorization to be deepened. W're
at 45 feet; |I'll cone back to that. The other
thing that was in WRDA '86 was in the fine print,
there was a threshold established of 45 feet and
t hat any channel deeper than 45 feet required a
50/ 50 cost share with the federal governnent and a
non-federal sponsor. |In Louisiana, that's the
Loui si ana Departnent of Transportation.

That threshold was just changed in WRDA
2014, nmuch to Senator Vitter's efforts, other
menbers of our del egation, and our work, sSo now
the threshold for full federal maintenance is 50
feet. Based on that study, the river was deepened
fromd40 feet to 45 feet. It stopped at 45 feet
because of that threshold, now that threshold s no

| onger there and because of that we're working on
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a deepening effort. Because we have 1981
economi cs, the economcs of the river being
deepened to 50 feet -- not 55, but 50 feet -- has
to be redone, a new study done. The Corps, as M.
LaGrange referenced -- another one of ny happy
Board nenbers -- earlier, he discussed that the
Corps now has that project. There's an actual
project for that feasibility study. W've worked,
we're working on it -- we need $1.5 mllion from
the state, $1.5 mllion fromthe Corps. W're
wor ki ng, we have $750,000 fromthe state right
now, we're working on the second portion and we'l |
be working on the federal funding as we nove
forward, too.

| think everybody knows that the
economics for this river systemis going to be
there. That additional five feet of cargo is
going to show a huge return. As M. LaG ange
referenced earlier, we had a study done by Dr.
Tim Ryan -- Conmm ssioner, | went hone and got you
a copy of that.

COW SSI ONER DYE: Thank you very nuch.
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MR. DUFFY: The study that Dr. Ryan
referenced did show an 89 to 1 benefit cost ratio,
getting down that additional 5 feet from45 to 50
feet. The Corps of Engineers in New Ol eans uses
an average on nost projects of 20 to 1 for the
| oner M ssissippi River, soit's safe to assune
it's going to be sonewhere there. The econom cs
are going to show -- | especially renenber, a 1981
chief's report showed economcs that justified
deepening to 55 feet, 20 to 25 years before
anybody thought the Panama Canal woul d ever be
deepened to 50 feet. So now, as we |it the nmatch,
we're sure that will be forthcom ng.

The things that | want to tal k about
al so are on our investnent in the country. [|I'm
going to end with a quote that really highlights
that, but the Corps of ENngi neers budget -- going
back to 1956 -- about $70 a person was bei ng
i nvested in our infrastructure. And then to the
early '70s it was $56 a person. That was the
capacity building of our infrastructure, our |ocks

and dans, our waterways, the future that we |ived
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on for decades. But it's tinme to reinvest in
t hat .

Ri ght now we invest $18 a person and |
can't say it any other way, | used to be a coach.
| don't want to be out of the top ten, but that
puts us at nunber 143 in the world. W're just in
front of Geece. |If we can't see why that's a
problem then we've got a really big issue here.
| nmean, 143, $18 a person? Conme on. Look at the
shape of our country and our | ocks and dans and
our wat erways.

In 2012, President Cbama's W Can't Wit
Initiative streanlined deepening on five East
Coast ports, based on a report done by the Corps
I nstitute of WAter Resources, the post-Pananax
preparedness for the country and it tal ked a great
deal about containers and containers are great
cargo. W nove a | ot of bulk cargo out of the
M ssissippi River. A lot of both, a |lot break
bul k cargo. It's whatever we can nove, we want to
nove it, we don't want to focus on one, but bul k

cargo is very inportant to the river, the grain
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cargos, the energy cargos, the coal, the iron ore
cargos that we nove on the system

Fromthat report, W Can't Wit
Initiative | ooked at deepening on five East Coast
ports. There was no plans to deepen anything on
the Gulf. W went and net with the Corps
Institute of Water Resources and spoke to them and
they agreed that they should have | ooked at the
M ssi ssippi R ver. They should have | ooked at the
| nportance of bul k cargos, especially when we hit
themw th sone econom cs.

| nforma Economics did a study that
showed that being able to nove post-Pananmax
vessels at 50 feet out of the M ssissippi River
woul d reduce soybean transportation cost by about
35 cents per bushel. | was neeting with Chinese
| nvestors | ast week, one of them ships over 500
mllion tons of soybeans and when | said 35 cents
a bushel, he did not need an interpreter to
understand ne. He understood ne very well.

As we sit here today we're | ooking at

deepening projects and if | can get themright off
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the top of ny head, from New York, New Jersey,
Boston, Baltinore, Virginia, Hanpton Roads,
Charl eston, Savannah, Jacksonville, and Mam . W
have to be |looking at the Gulf coast. A figure |
canme on a couple of weeks ago that always stuck ne
was, in 2009 the GOP contributed fromthe 5 Gl f
states was $2.46 trillion, 17 percent.

We're often | ooked at because we don't
have the huge popul ati on that other areas have,
but our contribution to the GDP needs to be taken
seriously. It's tine we | ook at the inportance of
the river system Wen | go up the river system
peopl e understand the inportance. W have to
begin to | ook at investing.

Comm ssioner Dye, |'mgoing to | eave you
with one other thing and recently in WRDA we
t al ked about the success of WRDA and one of the
things it did was establish a threshold target for
t he Harbor Mai ntenance Tax to be funded, to be
al l ocated out at 67 percent. The allocation for
this year, as we sit here today, the House

Appropriations passed that target level with an
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anendnent. The Senate is still $110 mllion
short.

As we sit here today, the surplus from

t hat Harbor Maintenance Trust Fund -- renenber, in
1990 it went up to fund 100 percent -- $9 mllion
Is that surplus. Nine mllion dollars. There's a

| ot of nice ways to say it, unall ocated,
unaccounted for, stolen could be thrown around,

but $9 mllion is not there that should have gone
to mai ntaining our navigation infrastructure. So
the WRDA bill | ooks to establish these target

| evel s, 67 percent; it goes up 2, 3, 4 percent, so
in 2025 we get the full allocations.

W were just part of a letter witing
canpaign with the U S. Chanber and the Anmerican
Associ ation of Port Authorities that hel ped send a
| etter with 400 signatures to it. I'd like to
| eave you with a copy of that, Conm ssioner.

COW SSI ONER DYE: Thank you, Sean.

MR. DUFFY: And | think of that 400
signatures, we were probably able to add about 100

of them So we're very much working with our

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 238

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

partners there. It's a sinple thing. Hit the
target. The WRDA bill, as you know, passed 503 to
11. | used to be a coach, 503 to 11 -- the polite
way of putting it is, that's a butt kicking, okay,
503 to 11. So we sure should be honoring what's
in there. W need the noney to go where it's
supposed to go; 67 percent neans 33 percent is
still going sonewhere else. W need to get this
trust fund, it was set up to maintain and dredge
our channel s.

Wth that |'"mgoing to finish by reading
a quote -- I'mgoing to tell a quick story and
read a qui ck quote.

Recently, we had nenbers of the Corps,
t he USGS, NOAA, National Wather Service, as we
tal k about governnent groups that we depend on
that are underfunded. W really need these
groups, they're very inportant to us. They cane
down to ride ships with us recently. It started
off as an invite to General DelLuca before he was
| eavi ng conmand at M ssissippi Valley D vision.

And when they took ne up on the offer, | renenber
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getting a call that said, Sean, how many people do
you think you can take on a ship wth General
DeLuca?

Wll, let's just say it took seven ships
to take the anount of people that they wanted to
t ake down Sout hwest Pass, but we did it. And
after we did it we were copied on an MU from
t hose agencies show ng that they want to start
cooperating, to | ook at weather patterns,
| ong-range forecasting for hurricane danmage, for
river stage levels, for inpact of climate change.
So we were part of that and I can only tell you
that sone of these folks are scientists that |'ve
been working with for a long tine. And when |
talk to them about that trip, their eyes get huge.
They | ook Iike nmy son does when he cones off a
ship. They were really excited. They got to see
it. And the one thing | renmenber was the | ead
scientist fromthe Corps comng to nme a coupl e of
weeks | ater and saying, | never saw beneficial use
of dredge material being used to protect the

channel the way you did. | see it now
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So that trip and all the headaches that
went with it were very inportant to us. And I'm
sorry |I've gone over ny tinme, but I wll read this
gquote fromthe M ssissippi R ver Conm ssion that |
really think explains a | ot of what we're tal king
about, our infrastructure and under fundi ng.

"By the md- to late 20th century, our
nation's long-terminvestnent efforts delivered an
i nl and transportation systemthat was the envy of
the world. The abundant natural waterways of the
American interior remain the envy of the world,
but that sane can no | onger be said for our
i nfrastructure. Qur nation's infrastructure, its
ports and navigation | ocks, |evies, and dans,
hi ghways and bri dges, railroads and tunnels al
suffer from prol onged underi nvestnent, deferred
mai nt enance, and a failure to upgrade and
noderni ze capacity to keep pace wth gl obal
trends. Having built out the greatest
transportation infrastructure in the world and
then benefiting fromits consequences for decades,

we becane accustoned to its enornous benefits and
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al l oned ourselves to be lulled into assumng this
advant age woul d al ways endure. So while the rest
of the world has forged ahead in building nodern
marvel s of infrastructure capable of efficiently
novi ng vast quantities of waterborne cargo in
recent years, the United States has fallen
i ncreasingly behind due to its failure to continue
its pattern of investnent."

| call that the hurricane within. The
hurricane is waiting in a |lock and dam on the
M ssi ssippi River system W can prepare, and
this navigation systemon the river we're used to
com ng back. W're used to restoring things after
they go down, but if one of those critical |ocks
and dans fails, there's not a whole |Iot we can do.
It's going to take nonths and it's going shut down
t he econony, so we have to start working on that
i nfrastructure, and investnent back into it.
Thank you.

COW SSI ONER DYE: Thank you very nuch,
Sean. | appreciate it. M. Kearney?

MR. KEARNEY: Good afternoon. Thanks
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very much for having ne here, | appreciate it.

COWM SSI ONER DYE: O course. Thank
you.

MR. KEARNEY: | ask next tine you put ne
before M. Duffy. (Laughter)

COW SSIONER DYE: |'l1 keep that in
m nd.

MR, KEARNEY: | spend nmany hours wth
M. Duffy and appl aud hi mon his trenendous
effort, especially at the federal |evel, because,
wi t hout you, honestly, paying attention at the
detail level you are at, a lot of this wouldn't be
on the front burner, whether it's our U S
Del egation or now all the del egations on the
M ssissippi Rver and it's tributaries, it's a
front-page item So thank you.

MR, DUFFY: Thank you, sir.

MR. KEARNEY: But | still want to go
before you next tine. M focus, really, kind of
| i ke Donna and Kristi, is nore on the
contai nerized cargo side, although | see the

| npacts in supply chain efficiency of an
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I nefficient container supply chain lending to
cargo opportunities in break bulk and bul k. And
the exanple is the cereal box, they call it, but a
| ot of shippers are noving grains over the Pacific
Nort hwest and, in sone cases, the Gulf and the
East Coast in containers.

| f the container term nal operations are
not efficient, that cargo wll ship back to bulk
and break bul k, assum ng those are efficient. And
so | think Sean summed it up. It is so infinitely
conplicated how we invest as a nation. A |ot of
those investnents are by private conpani es,
frankly. [It's not governnent driven. Those
conpani es have to see returns on investnents to
| ead t hem

M. Crier, you were asking about the
boxcars, and there's six conpanies to call and

it's the six class one railroads, so they as

private conpanies, they'll make those investnents
If they see the RO. [It's no governnent agency or
steel conpany, really. |It's them naking that

deci sions, and the shippers that use them So, at
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the end of the day, ny main focus is always two
things, the | owest cost per ton -- that's what
drives a shipper worldw de to nmake deci si ons about
their supply chain, and I think we always have to
go back to that reference point. You can build
the nicest, nost automated termnal in the world,
but if it's not a | ower cost per ton, you won't
get the busi ness.

The second one is the cycle tine, or
speed to market factor. On cycle tine you can't
neasure it just in termnal turn tinmes, like
we' ve been tal king today. Cycle tine is the

entire supply chain fromstart to finish. So,

free trade agreenents, |ike TPP, those sound kind
of far out there and you say, well, how s that
going to affect cycle tine? Well, it inproves the

speed of which information flows, docunentation is
stream ined so that cargo can export tinely from
China and clear Custons tinely in the United
St ates.

Those free trade agreenents actually do

matter when it cones to that type of arrangenent,
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just |i ke CAFTA for bananas novi ng between Central
Anerica and here. It defines sone of the cycle
tinme itens.

In that regard, on cycle tine, whether
it's containerized or break bulk, | think what
we're seeing right nowis that you have the
overseas activities, clearly there's not nmuch we
can do about that other than supporting free trade
agreenents. The vessel to berth aspect of cycle
time, that's the delays |like at Long Beach right
now. Vessels -- | saw it last week, | was in L. A
-- you wll not believe how many vessels are
parked, container ships that can't get to a berth.
So that's part of it.

That's really the I abor unions and the
ports working together to build for the vol une of
traffic and deal wth these |arge ships.

Everybody tal ks about the |arge ships, we've been
planning for the large ships for so long. | can
t hi nk back 15 years and we were tal ki ng about

| arge ships, well, they're here. And guess what?

We're not handling themvery well, especially in
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L. A./Long Beach where they've had the dollars to
invest in this and take care of this problem and
they seem ngly haven't pulled it off.

So that piece is a big one. W can
prepare for that here in the Gulf, now W don't
have that issue, you don't have a pile-up of ships
at Sout hwest Pass waiting for a pilot, but we need
to be ready as a port community to address that,
shoul d the need ari se.

The turn tinmes in the termnal, that's
obviously a part of cycle tine issue that we can
all work on. But then you have the hi ghway
I nfrastructure piece that is also part of the
cycle tine and that's DOI, so that's |like a |ocal
DOT i ssue, maybe with sone matching funds from
federal level. But you start to look at this and
you say, okay, vessel could be dredging. So
that's federal and state. And then there's
termnal turn tine, that's probably nore of a
| ocal issue that the port and the state have to
deal with. And then you go back to hi ghway and

rail infrastructure. If all of that isn't

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Public Forumon U S. Port Congestion Page: 247

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

synchroni zed, the investnent dollars, the planning
-- again, you can nake the nicest flyover in the
world, but if the ship can't get to the berth,
that's pretty nmuch what L.A has.

They have great highway infrastructure,
but you can't get the ship to the dock. So, yeah,
it's a coomon effort. W have to communi cate and
wor k together, but | also think that there's got
to be a fornmula that soneone's figured out on how
to make the dollars get to where the real issues
are and having set up an operation in Savannah
over the last two years, and getting a little
closer -- really three years -- to that port and
wat chi ng what they're doing.

| encourage all of you to, if you're
near that area, take the tinme to go see it. The
way they set up their date system building of new
hi ghways into that port, and synchronizi ng that
with federal dollars for dredging where their
state went on the |ine and, basically, put forward
t he noney before they had the federal part of it.

That to ne is -- what they're focused on, again,
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Is | owest cost per ton and total cycle tine. And
the anmount of freight that's going to be driven to
that region is because of those two reasons. So,
t hank you.

COW SSI ONER DYE: Thank you. Thank you
very much. |I'mstill going to be calling you,
Davi d.

MR. KEARNEY: Just call Duffy first.

MR, DUFFY: | thought you wanted to go
first.

COW SSI ONER DYE: This was a wonder f ul
| ast word. Thank you very nmuch. | appreciate it.
We're still going to get you out of here on tine.

W' ve done sone very good col |l aborative work, so |
| ook forward to working with all of you again.
Thank all of you for your participation. [It's
been an excellent day on ny behal f and I
appreciate all of your hard work to nake it so.
Gary LaGr ange, what can | say? It's
been wonderful. You outdid yourself and we
appreciate it very nuch. And everybody at the

Federal Maritinme Conm ssion appreciates it very
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2 So thank you again. Good day. | hope
3 to see you all soon.

4 (Wher eupon, at 4:11 p.m, the

5 PROCEEDI NGS wer e adj our ned.)

6 * % * % *
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CERTI FI CATE OF NOTARY PUBLI C
COVMONVEALTH OF VIRG NI A

|, Carleton J. Anderson, |Il do hereby
certify that the forgoing electronic file when
originally transmtted was reduced to text at ny
direction; that said transcript is a true record of
the proceedings therein referenced; that | am
neither counsel for, related to, nor enployed by
any of the parties to the action in which these
proceedi ngs were taken; and, furthernore, that | am
neither a relative or enployee of any attorney or
counsel enployed by the parties hereto, nor
financially or otherwi se interested in the outcone

of this action.

(Signature and Seal on File)

Notary Public, in and for the Commonweal t h of
Virginia

My Conmm ssion Expires: Novenber 30, 2016

Not ary Public Nunber 351998
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